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Abstract
This dissertation evaluates the effects of “green governance” on the productivity, resource efficiency, and sustainability performance of a major “UK grocery retailer”. The research was aimed at addressing gaps in the current understanding of how governance functions either as a direct performance impactor or as an enabler of organisational structure. Specific objectives of the study included analysing Tesco PLC’s governance framework for green products, evaluating how well it aligned with ESG goals, exploring its significance in terms of operational processes, and determining how it ultimately contributes to competitive positioning and “long-term resilience”.
The research took a “qualitative secondary case study approach”. The primary sources of data were publicly available corporate annual reports, governance publications, and sustainability-related documents. Data were processed and analysed through reflexive thematic analysis, with the aid of NVivo software, to discover patterns of governance, types of governance processes, and interpretive themes within the data set.
The study found that green governance does not create productivity gains directly, but, rather, creates indirect productivity increases through governance-related operational processes. The “Target Measure Act (TMA)” system and waste minimization initiatives produced the largest productivity impacts. ESG alignment was strongest at the levels of governance and reporting and the level of direct impact on performance and could be determined to a greater extent at the environmental, social, and governance levels.
Based on this research, the authors conclude that “green governance” is an organisational capability. Limitations in this study included use of a single case and reliance on secondary data. Therefore, the authors recommend future research on governance-related longitudinal studies of organisations that exhibit successful green governance practices.
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[bookmark: _Toc220963400][bookmark: _Hlk220924818]1. CHAPTER 1: Introduction 
[bookmark: _6nqjjdaqzg0c]The retail industry, particularly “grocery retailers”, especially large, or total grocery retailers, functions in a complex and changing business environment, characterised by fierce competition, “rapid technological change”, pressures for regulation, and evolving expectations of consumers. In this context, “green governance” means the systems, oversight mechanisms, and decision-making processes by which organisations integrate environmental considerations into operations, strategy, and organisational controls (Ogunkan, 2022). In the UK for example, grocery retailers like Tesco PLC, operate in a market that is converging omnichannel retailing, “supply chain disruption”, and sustainability into a new series of strategic priorities. For example, 73% of the UK retailers indicate only that AI is helping them identify “operational inefficiencies”, reduce waste and emissions and carbon emissions (Retaileconomic.co.uk, 2025). 
For instance, Johnson (2022), commented that 51% of retailers indicated that sustainability has become more important. In contrast, 79% indicated that their “supply chain ethics” and sustainability credentials need to improve. In this dissertation, “organisational productivity” in retail refers specifically to value derived from adherence to “waste implications”, resource optimisation, supply-chain functionality, “carbon efficient operations” and cost reductions achieved through enhancing process governance (Adeniran et al., 2024).
In this environment green governance can be seen as a facilitator of aligning social responsibility goals with operational control, risk management, and productivity performance (Juang et al. 2025). For Tesco, as with any enterprise, “sustainable governance” is more than a procedural or legislative process but is inherent in productivity and brand reputation and hence cost and risk mitigation, and ultimately “long-term resilience” (Zervoudi et al. 2025). In other words, the relationship between “green governance” in various forms as sustainable support for operational efficiencies, as “business risk management” and as formal regulatory standards is an additional positive reputational value to consumers. 
There is evidence to this emerging priority, given that Tesco now states it redistributes 82% of its unsold food in its “UK operations”, as opposed to waste, and commits to being net-zero by 2035, 5 years ahead of its competitors, who raised the industry standard of facing net-zero by 2040 (Tescoimpactreport.com, 2025). Tesco has been chosen as a focal case primarily due to its size and market strength, but also as a “grocery retailer” with the UK’s leading and fastest-evolving sustainability governance framework. As compared to other retailers such as Sainsbury’s and Asda Tesco performs better in relation to “food-waste redistribution”, transparency in emissions disclosure, and “net-zero ambitions” and commitments. Yet, there remains a limited incidence of published evidence in the “grocery sector”, with only 65% of UK grocery retailers stating that their business models have yet evolved to offer meaningful “sustainability embedding” in their practice as a strategic driver (Brc.org.uk, 2024). 
[bookmark: _pro8uj68ly3j][bookmark: _Toc220963401]1.1. Research Rationale
[bookmark: _trqbs9rwpcs6][bookmark: _Toc220963402]1.1.1. Theoretical justification
Theoretical inquiry on the incorporation of sustainability into “corporate governance frameworks” has experienced significant momentum over the past several years. Researchers applying both “stakeholder theory” and “agency theory” illustrated how firms embed “environmental, social, and governance (ESG)” mechanisms within oversight by corporate boards, audit processes and team planning to align “stakeholder interests” and transform agency cost (Wang et al. 2023). Studies demonstrate that “green governance”, defined as the institutional systems, policies and oversight mechanisms by which organisations integrate sustainability into decision making, can enhance “sustainability performance” indirectly through enhanced disclosures and internal controls (Xu and Zhu, 2022). Empirical research has also attempted to explore connections between governance structures such as sustainability committees, board expertise and “firm-level outcomes” (Mojumder et al. 2022). 
Even with these advancements, important uncertainties persist. For instance, while many studies look at the connection between “green governance” and “sustainability performance”, limited studies state how “green governance” affects an organisation’s productivity. In terms of operational output especially in large retail organisations. Additionally, the processes or mediators and moderators between governance and productivity are under-theorised. Some studies, such as Wang et al. (2023), predominantly focused on SMEs or manufacturing in “emerging economies”, providing less exploration to the large-scale retail context. Different studies utilise “cross-sectional survey data” and provide limited qualitative data, or look at a specific geography, which reduces the possibility of generalisation. In addition, the boundary conditions, such as industry type, maturity level of “digital transformation”, or supply-chain complexity, that may strengthen or weaken the “governance–productivity impact”, are still unknown (Sun and Guo, 2024). 
Following on from the above, this research directly responds to the unexplored relationship between “green governance” and “organisational productivity” in the large-scale retail industry through “secondary qualitative analysis” of Tesco PLC's sustainability practices. Previous research, particularly that of Wang et al. (2023), quantitatively ratified that “governance mechanisms” influencing sustainability status. However, it offered a limited understanding of how these structures, when combined with other aspects of organisations, can be translated into some “scalar advantages” related to productivity within a “complex organisational form”. Furthermore, recent literature reviews have noted ongoing methodological and contextual gaps, with the focus of publications remaining concentrated to manufacturing. Besides, SMEs rely heavily on “quantitative survey designs” and still exclude governance mechanisms within the context of service drivers (Sun and Guo, 2024). In addition, past literature also lacks “theoretical sophistication” related to boundary conditions on the “governance-productivity link”, such as digitalisation driving complexity, supply-chain considerations, or stakeholder variability (Xu and Zhu, 2022). 
[bookmark: _el8rs4mpq0pc][bookmark: _Toc220963403]1.1.2. Practical Justification
From a practical and managerial standpoint, “green governance” in large retail organisations could not be timelier. The pressure from regulators, consumers, and investors continues to grow on “retail chains” to manifest sustainability in their day-to-day operations and governance systems. Deloitte reported that 73% of the “consumer products industry” increased considerable investment in sustainability in the past year across three key drivers: “supply-chain efficiency”, brand reputation and “operational resilience” (Deloitte.com, 2023). 
“Cost and strategic considerations” in the retail sector are significant. The sector is simply on the hook to meet “climate-related regulatory costs”, not to mention “greenhouse gas emissions” in the supply chain itself. Recent reports have been observed to assert that retailers must develop clear pathways to decarbonisation, as “ineffective planning leads” to unnecessary costs that affect “logistics and operational outcomes” (Bhargava et al. 2022). Consumer behaviour is also changing, as in April 2023, Deloitte reported that 46% of consumers surveyed in 23 countries purchased at least one sustainable good, with many prepared to pay a premium for “sustainable products” (Rogers et al. 2023). For managers, this implies that choices relating to “governance, supply-chain design” foster process efficiencies, or help in establishing “green policies
The opportunity cost is high. Firms that do not link governance and productivity miss out on both a dual opportunity to enhance sustainability performance while generating cost savings, waste reduction, and operational excellence. As evidenced by McKinsey’s “triple-play analytics”, organisations that value ESG, growth and profitability outperform their peers in terms of revenue gains and economic profit (Mckinsey.com, 2023). For example, this means that “retail firms”, if they only consider green governance efforts as a matter of compliance with no intention to realise a competitive advantage. Thus, by investigating whether “governance mechanisms” can shape productivity in large retailers, this research tackles a “time-sensitive managerial pain-point” to help frame all governance-led sustainability activity as productive and to offer actionable takeaways for “governance-led sustainability practices” to have operational impact rather than remain separate initiatives.
[bookmark: _78z40cikcugt][bookmark: _Toc220963404]1.2 Research Contribution and Motivation
This study contributes to theory and practice by addressing the relatively neglected connection between “green governance” and “organisational productivity” in the context of large-scale retailing.
Theoretically, this study contributes to the “Green Governance Theory” further by framing governance as not only an “environmental compliance framework”, but also a productive mechanism for the strategy of efficiency, resource optimisation and resilience. Previous studies have examined the “Triple Bottom Line” and “Stakeholder Theory” primarily around ethics and sustainability (Nogueira et al. 2023; Ribeiro and Gavronski, 2021). This dissertation extends these theories by framing “governance-driven productivity” as a boundary condition that links ESG oversight with observable performance outcomes, and thus refines the theoretical assumptions that explain the operational aspects of “sustainability governance”. Moreover, the research contributes originality by addressing the scarcity of qualitative, mechanism-level research in large retail firms, and a “governance–productivity framework” specific to Tesco in the existing body of scholarship.
Empirically, the study conducts a “secondary qualitative case-study” using textual evidence from Tesco’s sustainability disclosures, “ESG reports” and corporate news sources, primarily between 2018-2025. Case studies allow for “context-sensitive exploration” of how organisations embed governance systems into real operational contexts, including analysis of “cause-and-effect” that are often lost in an over-reliance on generalisable, large-scale quantitative studies. This fits with Yin’s (2018), position that case studies provide rich in-depth analyses of complex organisational contexts, and help reveal patterns in contextual variables, giving a level of empirical richness that the quantitative ESG studies rarely provide. 
In practical terms, the study provides managers and policymakers with a more fluid method for connecting “ESG governance approaches” to operational productivity metrics, assisting in better decisions and “performance evaluations”. The results will help to inform executives on how to construct “governance systems” to drive efficiency and sustainability outcomes. This study also contributes decision-support insights for retail leaders attempting to meet regulatory demands while enhancing cost efficiency, “stability of supply chains” and long-run “competitive advantage”.
[bookmark: _37lxzddl4qvc][bookmark: _Toc220963405]1.3. Research Aim, Objectives and Questions
Aim
The purpose of this research is to explore the influence of green governance on organisational productivity, resource efficiency, and sustainability performance at Tesco PLC, using a secondary qualitative case-study analysis.
Objectives
1. To identify and investigate Tesco’s governance and “sustainability framework” in terms of its structure, intention, and operational significance. 
2. To explore the influence of “governance mechanisms” in the optimisation of resources, productivity, and cost efficiencies in Tesco’s retail operations. 
3. To examine the interplay between, and alignment of, Tesco’s “governance arrangements” and its ESG and sustainability goals. 
4. To evaluate how “green governance” contributes to Tesco’s resilience, competitive positioning, and “sustainability performance” in the longer-term.
Questions
1. [bookmark: _j6wngrazqlc2]In what manner does the “green governance framework” of Tesco affect productivity levels and efficiency of resources in their operations?
2. What does it mean for Tesco’s governance systems, mechanism, and processes, in terms of an overall operational effective delivery of performance and performance outcomes?
3. How does Tesco’s governance architecture map out with their ESG objectives that are connected to sustainability, and where does this influence their practice?
4. How does a “green governance framework” for Tesco drive ongoing resilience capacity for future sustainability within their organisation, and where does it enhance competitive advantage in the retail community?
[bookmark: _Toc220963406]1.4. Dissertation Structure
The rest of the dissertation will be organised in the following manner: 
· Chapter 2 provides the “literature and theoretical frameworks” that relate to green governance, sustainability and “organisational performance”, highlighting relations between concepts and areas for further research. 
· Chapter 3 will explain the “secondary qualitative method” in detail, reporting data sources, how the thematic analysis was conducted and ethical considerations. 
· Chapter 4 will report the data from the “thematic analysis” of the case study around Tesco and its views towards sustainability. 
· Chapter 5 will discuss the findings and link them to existing theories, as well as present implications for “governance and performance”. 
· Lastly, Chapter 6 will summarise key points from the study, offer implications for practice, and suggest next steps for future research.


[bookmark: _Toc214551316][bookmark: _Toc220963407]2. CHAPTER 2: Literature Review 
literature related to “Green Governance” in retail has been examined, specifically, how such acts are informed by ESG structures, and their impact. The chapter defines concepts being examined, provides a discussion on Tesco’s underlying framework for sustainability, and uses the “Stakeholder Theory” and “Resource-Based View” (RBV) to verify that the theoretical conceptual framework is centred on Green Governance.
[bookmark: _Toc214551318][bookmark: _Toc220963408]2.1 Conceptual Foundations of Green Governance
Large retailers such as Tesco, adopt green governance from a hybrid model that includes both mandated Regulatory environmental compliance and additional environmental Commitments included in voluntary corporate social responsibility (CSR) initiatives (Bagali and Jose, 2022). Some authors define "green governance" primarily as a reactive 'Risk Management Process' (Ocran, 2023), while others highlight its progression into a proactive mechanism to increase an organisation's Resilience and sustain long-term Environmental Sustainability (Ocran, 2023). Green governance is also delivered through alignment with the Sustainable Development Goals (SDGs) in the European retail context, allowing organisations to align themselves with the Global Sustainability Agenda (Jones and Comfort, 2020). Criticism of Governance frameworks has an emphasis on the high priority given to the Environmental pillar at the expense of developing meaningful Social aspects (Gouldson and Sullivan, 2014). Figure 2.1 below has helped in illustrating the strength of “external governance pressures” vs. “internal governance conditions”.
[image: ]
[bookmark: _3b4amnx4fge2][bookmark: _Toc220443679][bookmark: _Toc220443891]Figure 2.1: External Governance Pressures vs. Internal Governance Conditions
(Source: Gouldson and Sullivan, 2014)
There is a “strategic management” dilemma where the market signals or visibility establishes governance priority. The models are, therefore, much less established “green ethos” and more about balancing “stakeholder expectations” against competitive interests.
[bookmark: _Toc214550429][bookmark: _Toc220963409]2.1.1. Implementation of the “Corporate Sustainability Frameworks” (CSFs) in the Retail Market
The retail market’s implementation of CSFs is associated with a strong focus on public disclosure and clear policy development. The evidence of Tesco’s framework is found in its reports convey a “company-wide vision” of addressing sustainability across its operations, “supply chain and sourcing” (Tesco Plc, 2025a; Tesco Plc, 2025b). The details of branded and corporate policies, including a “Protecting Forests Policy”, and subject-specific factsheets, notably “Climate Change and Energy”, further highlight evidence of sustainability implementation (Tesco Plc, 2025c; Tesco Plc, 2025g). Figure 2.2 below illustrates the SDGs that Tesco Plc adheres to. 
[image: ]
[bookmark: _9nw0vj5zf8yw][bookmark: _Toc220443680][bookmark: _Toc220443892]Figure 2.2: The SDGs followed by Tesco Plc
(Source: Tesco Plc, 2025c)
[bookmark: _Toc214551320][bookmark: _Toc220963410]2.1.2 Theoretical Perspectives
The research utilised a dual theoretical framework involving “Stakeholder Theory” (ST) and the “Resource-Based View” (RBV) to assess the complex relationships between “green governance” and “corporate performance” in the case study of Tesco. 
ST assumes that a firm can be successful only if it creates value for and manages relationships with all groups that can influence or are influenced by the firm’s objectives (Vola et al., 2025). Figure 2.7 illustrates the “Stakeholder Theory”.
[image: ]
[bookmark: _Toc220443681][bookmark: _Toc220443893]Figure 2.3: Stakeholder Theory
(Source: Wallstreetmojo.com, 2023)
These stakeholders include investors, employees, customers, the community, and the natural environment. In this case, “Green Governance” consists of the organisation of the firm and the process used to satisfy the claims of stakeholders. This theory is an appropriate lens for the research topic because it addresses why an organisation like Tesco engages in sustainability. Stakeholders have recently increased their calls for transparency, which pushes the firm to adopt policies around sustainability disclosure. Additionally, firms with high “ESG performance and governance” can create ways for stakeholders to trust the firm, which in turn has a “positive impact” on “corporate performance” (Wang, 2024). 
On the other hand, the “Resource-Based View” (RBV) emphasises value derived from internal strategic advantages. The RBV asserts that sustained superior performance comes from controlling resources and capabilities that are Valuable, Rare, Inimitable, and Non-substitutable (VRIO) (Bamgbade et al., 2022). Figure 2.8 below has helped in illustrating the RBV Theory.
[image: ]
[bookmark: _Toc220443682][bookmark: _Toc220443894]Figure 2.4: Stakeholder Theory
(Source: Bamgbade et al., 2022)
This is relevant when analysing how governance translates into productivity. For instance, the RBV helps in understanding how the firm engages successful “green innovation” from being a simple operating cost to a “strategic firm resource” that can create competitive advantage through unique process efficiencies or brand differentiation (Khanra et al., 2022). “Sustained competitive advantage” also requires that RBV principles are coupled with dynamic capabilities, highlighting the firm’s ability to sense, seize, and reconfigure its resource base (Kruasom and Saenchaiyathon, 2015). 
In summary, ST provides the external mandate for “Green Governance”, whereas RBV explains the internal mechanism of how “Green Governance” successfully relates to its application into sustained “tangible organisational productivity” and competitive advantage.
[bookmark: _Toc214551321][bookmark: _Toc220963411]2.2 ESG Governance in Organisations
The adoption of “ESG frameworks” represents a significant shift in corporate governance from a “stakeholder-centric approach”. This integration, referred to as “green governance,” has been demonstrated through research to enhance the “financial performance” of firms in the UK, as the board aligns strategy with “sustainability goals” (Moussa et al., 2024). Governance is generally referred to as the critical accountability mechanism that translates the nebulous concept of sustainability into enforceable “corporate policy” through board committees and subcommittees. It is important to note the extent of integration of ESG frameworks. For instance, some firms tend to adopt the “ESG framework” primarily to offer disclosure to legal obligation, as seen in research looking at comparable reporting across “multiple jurisdictions” (Kothari, 2025). Other firms use the ESG framework as an authentic lever for “operational change”. This requires the Governance to actively manage and allocate resources to the maintenance of the Environmental and Sustainable resources (Raman et al., 2025). Figure 2.4 below has illustrated the general “framework for sustainable and green finance”.
[image: ]
[bookmark: _xseri6lpwegv][bookmark: _Toc220443683][bookmark: _Toc220443895]Figure 2.5: Framework for SDGs
(Source: Raman et al., 2025)
Moreover, it is essential that this integration appears authentic by firms acknowledging “sustainability accountability structures” through formalised statements such as the “Modern Slavery Statement”, and the “Human Rights factsheet” (Tesco Plc, 2025e; Tesco Plc, 2025h). The images below (Figure 2.5 and 2.6) explain in detail the diligence framework that is followed by Tesco plc as part of the governance.
[image: ]
[bookmark: _mxecq5lkk3hp][bookmark: _Toc220443684][bookmark: _Toc220443896]Figure 2.6: Due Diligence Framework
(Source: Tesco Plc, 2025e)
[image: ]
[bookmark: _icd7zhoy93w3][bookmark: _Toc220443685][bookmark: _Toc220443897]Figure 2.7: Human Rights Strategy
(Source: Tesco Plc, 2025e)
By using integrative formalised statements, firms will be able to distinguish “corporate commitments” from firm policies.
[bookmark: _Toc214551323][bookmark: _Toc220963412]2.2.1 Sustainability Committees and Governance Structures
Tesco’s formal commitment to integrating ESG is structurally anchored by the “Sustainability Committee” an important mechanism for board-level oversight (Tesco Plc, 2025f). The existence of such a committee illustrates that sustainability has been elevated from a marginal issue to a formalised recognition of “corporate boards”. This formalisation is crucial to align the ‘G’ in ESG to an integrated practice with the ‘E’ and ‘S’ goals. Benghezal and Izadi (2022), argue that strong “internal structures” are important for the operationalisation of “CSR strategy”. However, the utility of any “governance structure” relies on the power relationships within. From a retail context, there is ever-present tension between a dedicated “Sustainability Committee” and established “Audit and Remuneration Committees” that typically exert more commercial influence. Unlike frameworks such as the OECD (2023), which focus on setting out general best issues, the vital debate for UK retail is that the “governance structure” needs to demonstrate integration, not simply delegation, where the responsibility for ESG is owned across all executive capacities.
 For instance, the “governance structure” stipulates that the ethical implications of the “Social (S) component” comprise “fair labour practices” which must be an enforced criterion in the “supplier selection process” of the procurement function (Tesco Plc, 2025e). Moreover, as established in the “human resource function”, a body of evidence connecting “corporate ESG choices” directly to improved retention, affirms the impact of operationalising ESG on “human capital productivity” and retaining labour across business functions (Zhang et al., 2024). Smaller firms may certainly face challenges with respect to transparent reporting (Shalhoob and Hussainey, 2022). However, companies such as Tesco, as a large retailer, have established a standing mandate of governance, which enables “ESG standards” to be enforced and dispersed across comprehensive and “structured governance ramifications” throughout their expansive, complex footprint to facilitate the business process of sustainability as a fundamental trait. Good governance, including “transparent and ethical reporting”, builds a firm’s respectability and trust around consumption, which in turn leads to sales growth and better business market performance (Tran and Pham, 2022). Governance ultimately mandates and structures operational excellence, changing sustainability from altruism to value creation.
Effective governance requires the proactive incorporation of “ESG issues” within both “strategic planning and risk management”, so that it cannot become an operational externality by testing the governance structures. This alignment allows us to transform “non-financial risk”, such as “climate change” and human rights abuse, into areas that require oversight at the board level, and governance adheres to “human rights commitments”, especially when sourcing suppliers into the “strategic decisions” surrounding suppliers, which could considerably lessen the risk in the entire supply chain (Tesco Plc, 2025h). Governance allows the firm to safeguard its future viability through its governance of “climate disclosures” and “climate adaptation methodologies”. However, that alignment now faces a further critical promised challenge, especially regarding the financial aspect, which is to align with “clean governance” if the “sustainability investment” perspectives conflict with short-term financial returns (Raman et al., 2025). While at the same time, governance must be clean and believable, to resist the temptation to casually greenwash, which is the disclosure type that has little substance compared to a “true commitment” to “sustainable performance” (Feghali et al., 2025). As such, governance should also provide a check regarding the veracity of the firm’s strategic “ESG performance and commitment”.
[bookmark: _Toc214550446][bookmark: _Toc220963413]2.2.2. Governance and Long-Term Resilience
Governance is the essential mechanism through which an organisation secures its continued “long-term viability” and its ability to be competitive in an increasingly turbulent global market. As articulated by Schoenmaker and Schramade (2023), governance does not only extend to compliance but it is the overarching mechanism for “long-term value creation”. This view suggests that good “governance structures” are essential for embedding sustainability to turn “short-term decisions” into decisions for “long-term corporate vitality” and market stability.
Resilience is, of course, realised through effective “risk management”. The governance structure must have oversight on strategic areas, such as “anti-corruption and sustainability practices” and correctly addresses ethical failures and environmental neglect, not as two separate “committee issues”, but rather as bundled threats to stability (Transparency.org.uk, 2025). 
It is possible to measure the effect of this “governance-led approach” with regard to firm value persistence. Using survival analysis methods, Liu and Lee (2025), provide empirical evidence that firms that perform well on ESG and are subject to governance face lower “mortality risk” than firms that do not perform strongly on ESG. Firm value persistence is thus partly driven by “value creation” through disclosure mechanisms, whereby good ESG transparency and disclosure build trust with stakeholders and lower the cost of capital, ultimately yielding a better investment (Hamdouni, 2025). Governance in firms also enhances the competitive landscape with the “governance-driven strategy” of resilience and other initiatives specifically for resilience, especially by providing “ESG and sustainability ethics”, and even forcing the adoption of digital technologies, to engage the complexity created by “supply chain dynamics” and moderate their implications (Atieh et al., 2024).
[bookmark: _Toc214551329][bookmark: _Toc220963414]2.3 Tesco PLC: Green Governance and Sustainability Practices
[bookmark: _Toc214551331][bookmark: _Toc220963415]2.3.1 Case Context
[bookmark: _Hlk214550882]Ocran (2023), reinforces the concept of organisational capability to address sustainability through the use of a framework to guide “sustainable operations management”. However, there is evidence of a critical gap to complete the translation of “high-level organisational policy” to an implementation of pervasive governance of “supply chain operations”. Although there are policies underlying the built environment and enacted at “scale asset management” for implementation, the “retail supply chain” is too complex and globally extensive to measure compliance with ethical and environmental standards beyond Tier 1 suppliers (Prabhakar and Gilmour, 2024).
Current research demonstrates considerable strengths through thorough case-specific analysis and detail on “retail sustainability practices”. The corporate reports provide primary-source transparency on targets and performance, which underpins external scrutiny (Tesco Plc, 2025a, 2025b). Ocran (2023), and Prabhakar and Gilmour (2024), provide a focused attention to the sector and well-documented “operational experiences” of sustainability relating to a large grocery retailer and its physical infrastructure. This provides a fine starting point for understanding what kinds of models are being developed.
Critically reflexive-argument research is also very limited in relation to the “internal workings” and enforcement power of governance mechanisms (Tesco Plc, 2025f). The retail sector is not homogeneous either; research tends to over-represent food retail, meaning that governance models in sectors such as UK clothing retail have received little critical attention (Jones, 2025). Therefore, the reliance on company reports risks reinforcing a sanitised narrative that needs to be acknowledged as a limitation in understanding the robustness of any governance model.
[bookmark: _Toc214551332][bookmark: _Toc220963416]2.3.2 Tesco’s Productivity Challenges
Governance is increasingly being considered not just a compliance requirement, but rather a strategic enabler of “operational productivity” in retail. Proper governance structures that mandate transparency, accountability and embed “sustainable rules” into practice create forms of “cost-saving and efficiency”. The implementation of systematically governed “climate action”, using formal policies, improves financial performance for food retailers in the UK (Olarewaju et al., 2024). It does this through governance, enabling the oversight to sustain sustainability in the business, which in turn “reduces waste” and optimises resource use. Furthermore, good governance, including “transparent and ethical reporting”, builds a firm’s respectability and trust around consumption, which in turn leads to sales growth and better business market performance (Tran and Pham, 2022). Governance ultimately mandates and structures operational excellence, changing sustainability from altruism to value creation.
“Governance mechanisms” lead to productivity both directly through the mandates of “process improvement” and lean operations. For instance, Tesco’s commitment to tackling “food waste” through its “Target, measure, act” initiative is a structured “governance-led activity” that requires measured action along the “supply chain” that can result in proven efficiencies through reduced disposal costs and the loss of value of stock (Tesco Plc, 2025d). Figure 2.3 below illustrates the principles to prevent food wastage that are followed by Tesco plc.
[image: ]
[bookmark: _ei56pnre141w][bookmark: _Toc220443686][bookmark: _Toc220443898]Figure 2.8: Food Waste Reduction Principles followed by Tesco Plc
(Source: Tesco Plc, 2025d)
Governance mechanisms in the supply chain involve the embedding of “sustainability and ethics” in management activities (Esan et al., 2024). Typical measures involve “rigorous monitoring” and auditing of suppliers to ensure compliance with “environmental and social guidelines”. This is an ethical obligation, but it can diminish “operational risk” and may positively mediate economic returns by creating more “resilient and efficient supply chains” (Sabat and Krishnamoorthy, 2020). In addition to this, green HRM initiatives, guided by adequate governance, will actively utilise new technologies to achieve sustainable organisational performance (Shayegan et al., 2023). These practices also include the competent use of “human capital” in sustainable operations in terms of reducing “long-term operational costs” for resources.
Leadership relies on “data-led decision-making” and strong performance monitoring systems to measure and manage sustainability initiatives. “Measuring performance” is a critical non-negotiable step in the “Target, measure, act” model (Tesco Plc, 2025d). Monitoring and measurement systems give “governance bodies” a feedback loop in which they can assess the efficacy of their policies. For instance, collecting a data point to quantify how much food waste was reduced or how much energy was consumed across stores allows management to plan for further optimisation and hold individual departments accountable.
[bookmark: _Toc214551333][bookmark: _Toc220963417]2.4. Synthesis of Key Debates
The existing body of work justifies a clear “positive relationship”, albeit with some limitations, between climate action, ESG practices and financial performance, within a retail context (Olarewaju et al., 2024; Tran and Pham, 2022). Additionally, studies have detailed aspects of an operational nature, such as the mediating role of “sustainable supply chain practice” on economic profits and the potential of green HRM practices as a strategy for sustainability (Sabat and Krishnamoorthy, 2020; Shayegan et al., 2023). 
Current research has considerable strength in repeatedly showing a positive relationship between effective “green governance” and organisational outcomes, including financial outcomes and social indicators like employee satisfaction (Moussa et al., 2024; Zhang et al., 2024). Theoretical and empirical work on disclosure standards likewise provides critical indicators of transparency. Still, the literature has three shortcomings (Kothari, 2025; Waked et al., 2025). Firstly, the literature is overly outcome-based, recognising achievements without sufficiently examining the inner workings of the “governance processes” that led to the alignment. Secondly, the distinction between symbolic and “substantive alignment” is often not critically explored. The reliance on public sustainability disclosures, compounded by the growing risk of greenwashing, makes it difficult to distinguish between substantive governing and reporting (Feghali et al., 2025). Finally, literature fails to explore tensions and trade-offs necessarily faced when the three pillars of ESG conflict, such as high costs of environmental compliance versus maintaining local jobs.
[bookmark: _Hlk214551585]The existing body of literature illustrates significant strengths by articulating the strong conceptual link from governance to “long-term resilience” and value creation (Schoenmaker and Schramade, 2023). For instance, the survival analysis delivered empirical evidence that “governance-led ESG practices” resulted in business longevity (Liu and Lee, 2025). Additionally, the literature is future-focused and can also be applied in “contemporary strategic thinking”, such as the effect of ESG on “customer behaviour” through digital transformation and the need for “digital supply chain concepts” to support resilience (Hasan et al., 2024; Atieh et al., 2024). The literature also focuses on the coordination of “anti-corruption and sustainability” (Transparency.org.uk, 2025). 
However, the literature suffers with respect to the communication of resilience. The biggest limitation lies in the tendency to treat disclosure as a sufficient proxy for “resiliency-based governance” (Hamdouni, 2025). Disclosures might be transparent reporting on governance output, but do not show that the organisation is taking effective action or has a superior “crisis response”. There is currently a critical gap in existing research because previous studies, to date, have not provided longitudinal studies comparing “governance effectiveness” before, during, and after a significant market or geopolitical event. Additionally, the prescriptive guidance created for coordinating “anti-corruption and sustainability” has often remained high-level and not the sort of granular detail that is required in low-margin retail settings (Transparency.org.uk, 2025).
[bookmark: _Toc214551334][bookmark: _Toc220963418]2.5. Research Gap
The literature has a gap as it never clearly evaluated the speed and cost of implementing governance, or the “bureaucratic drag” and up-front investment cost of low-margin retail. Evidence exists that there are effects, but this research does not attempt to map the corresponding direct “causation link” between formal governance effects, such as the decision of a committee resolution and “operational performance metrics”. 
Despite the extensive corporate disclosures and sectoral case studies, research has still not sufficiently addressed the “governance-accountability chain” in large retailers. Comparative governance analysis is needed so that a proper analysis can include the consideration and evaluation of “best-in-class practices” that go beyond the generalised evaluation of the “UK retail governance structures”, and to benchmark Tesco’s formal governance structure against international best practice. Most importantly, earlier research must shift beyond the “theoretical discussions” regarding elements of the “governance framework” to evidence, engage, and evaluate the validity and integrity of alignment, in other words, the degree to which “governance frameworks” and policies are in fact moving beyond the outer layer of the governance structure and are being driven by the governance framework and not external pressures.
Despite the extensive corporate disclosures and sectoral case studies, research has still not sufficiently addressed the “governance-accountability chain” in large retailers. Comparative governance analysis is needed so that a proper analysis can include the consideration and evaluation of “best-in-class practices” that go beyond the generalised evaluation of the “UK retail governance structures”, and to benchmark Tesco’s formal governance structure against international best practice. Most importantly, earlier research must shift beyond the “theoretical discussions” regarding elements of the “governance framework” to evidence, engage, and evaluate the validity and integrity of alignment, in other words, the degree to which “governance frameworks” and policies are in fact moving beyond the outer layer of the governance structure and are being driven by the governance framework and not external pressures.
An important gap in the literature is the failure to systematically look at the “dynamic capability of governance structures” to facilitate resilience. While a link has been established between ESG and “firm persistence”, there is no actual research regarding the “causal pathway” from specific governance inputs, such as board oversight or the structure of committees, to measure resilience outputs (Liu and Lee, 2025). The literature has also not adequately addressed the important trade-offs in “capital allocation” between resilience action focused on “long-term planning” and “short-term competitive pressure”. The detailed “cost-benefit analysis” involved in capitalising on “digital supply chain resilience” initiatives appear to be undervalued by traditional, lower-cost efficiency gains (Atieh Ali et al., 2024). Perhaps a central vulnerability is the lack of independent, “non-market-based auditing” of the practical coordination required of anti-corruption, ethics and sustainability functions mandated by the governance structure (Transparency.org.uk, 2025). The existing literature confirms that governance is necessary for resilience, but remains lacking in “critical reflection” on viable structuring principles, implementation and “enforcement capacity” required to gain true competitive advantage during periods of high market dynamism.
[bookmark: _Toc214550450][bookmark: _Toc220963419]2.6. Conceptual Framework
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Figure 2.9: Conceptual framework
(Source: Self-developed by the Author)
[bookmark: _b6tyagj6hybl][bookmark: _Toc214550451][bookmark: _Toc220963420]2.7. Summary
Chapter 2 revealed an important gap in academic literature. The literature review supported the existence of “positive associations” between governance, productivity, and resilience, but a gap in the systematic assessment of the “governance structure” of Tesco has been identified relative to best practice or positioning in an international context.


[bookmark: _8vktrtecxgpb][bookmark: _Toc220963421]3. CHAPTER 3: Methodology 
[bookmark: _7bq5is9mgy5p][bookmark: _72u8i89puin7][bookmark: _bkekk610cqe1][bookmark: _gx2fkq6akv13][bookmark: _m55x7m8famnl][bookmark: _8zeh5y23xzjs][bookmark: _a554oupa16bn][bookmark: _978l8oajseln][bookmark: _tbv89dq0iq1e][bookmark: _uxy36k3jaxlp][bookmark: _uublsjp8ok0a][bookmark: _Toc220147538][bookmark: _Toc220963422]3.1 Research Philosophy
[bookmark: _f1mrjn1l0u54][bookmark: _Toc220147539][bookmark: _Toc220963423]3.1.1 Interpretivist Epistemology
The research focuses on the concept of “governance and sustainability” in Tesco using an interpretive epistemology. An “interpretive epistemology” aims to develop an understanding of the different meanings, interpretations and stories created by organisations rather than just trying to develop generalities or “universal laws” based on these interpretations (Ponelis, 2015). “Interpretive research” allows the researcher to examine how differing “social realities” influence the behaviours and decisions, while also taking into account the “cultural context” in which the research operates (Mohajan, 2018; Negou et al., 2023). As stated by Mohajan (2018), and Negou et al., (2023), interpretive approaches are also important because they allow for examination of how norms and perceptions influenced the practices of organisations, concerning “sustainability governance and productivity”, and thus allow for an understanding of how these practices were created.
An “interpretive epistemology” further offers an alternative view to the traditional positivist views when examining “sustainability and productivity”. This is because an interpretive view of these two concepts is that they are negotiable and change over time due to the different “cultural constructs” of the organisations (Junjie and Yingxin, 2022). The goals of this investigation are aligned with the goals of this epistemology in that it hopes to identify how Tesco creates a “governance story” through different documents and subsequently creates a textually-based narrative (Busetto et al., 2020). The broadening use of qualitative, “case-based insights” in today’s research, as highlighted by Thelwall and Nevill (2021), further confirms the appropriateness of an interpretivist philosophy for this study.
[bookmark: _ei4gxwk722qv][bookmark: _Toc220147540][bookmark: _Toc220963424]3.1.2. Ontology
A “relativist ontological perspective” has been adopted in this research, whereby any reality is dependent on the context it is embedded within. Governance, “sustainability and productivity” have all been created in the spatial and temporal context of the organisation’s own interpretation of the world around them. This organisation’s interpretation of governance, sustainability and productivity is shaped by its culture, structure and history (Mohajan, 2018). “Interpretivist ontology” states that there is no single objective truth, but rather the existence of many different realities that co-exists within each other (Junjie and Yingxin, 2022). This is similar to a “qualitative case study approach”, since organisations exist in a continuous state of dynamic and ongoing change (Haneda, 2025)
[bookmark: _Toc220147541][bookmark: _Toc220963425]3.2 Research Approach
[bookmark: _kisl7h2m89va]In this research, an “inductive approach” is being employed, which means the themes identified are allowed to generate from the source documents themselves, so there are no previously established hypotheses tested. Using an “inductive approach”, the researcher can create new theories through their repeated interaction with “data similarities and patterns” (Braun and Clarke, 2006). The “reflexive thematic analysis” will allow for the development of new insights generated by coding (Byrne, 2022). This supports a “unique interpretative style” consistent with developing “qualitative guidance” on flexible and progressively changing themes based on a source’s data set (Fuchs, 2023; Ayre and McCaffery, 2022). Additionally, this “exploratory analysis” has a unique potential for generating a more insightful understanding of the relationship between “governance and productivity” (Haan and Venema, 2025; Ahmed et al., 2025).
[bookmark: _54zgiwjnhzqy][bookmark: _Toc220147542][bookmark: _Toc220963426]3.2.1 Case Study Research Design
A case study design focusing on Tesco exemplifies an examination of how governance affects “sustainability and productivity” through one business. A case study is a useful method of examining how complex organisations behave in practice, as it permits the researcher insight into the dynamics that take place within them (Yin, 2018). Tesco was chosen for this study because of the company's size, its extensive “sustainability documentation”, and the fact that it has a well-developed system of governance providing the researcher with the required documentation from which to conduct “qualitative research” (Chowdhury and Shil, 2021). Thus, a “case study design” assists in contextualising the interpretation of governance by allowing for a more comprehensive understanding of the evolution of practices associated with governance, as well as the relationship between governance and “current organisational practice” (Patnaik and Pandey, 2019).
This methodology adheres to the tenets of social science, within which there is great emphasis on understanding through “historical and contextual specificity” (Ylikoski and Zahle, 2019). Finally, this case study’s ability to provide longitudinal and “document-oriented data” regarding organisational processes over time is consistent with best practices in “qualitative case research” (McLeod et al., 2011). The contextual understanding derived through longitudinal and document-based data provides interpretive depth (Carstensen et al., 2023).
[bookmark: _Toc220147543][bookmark: _Toc220963427]3.3 Research Strategy: Secondary Qualitative Analysis
[bookmark: _qv4qwp38vqc][bookmark: _Toc220147544][bookmark: _Toc220963428]3.3.1 Data Sources
Research data employed by the researcher is in the form of second-hand qualitative data, which is collected from documents available to the public. The data was collected from primary documents, including:
· Tesco’s Annual Report on Sustainability (2018 through 2025), 
· Corporate Governance Statements, 
· CSR and ESG Reporting, 
· Annual Reports and Updates for Investors.
The following are additional forms of documentation that were utilized to compile this research:
· Press releases from Tesco
· Independent reports on the industry and market provided by other firms
· Analyzing documents created by third-party firms
· Publications that provide information related to Regulatory/Compliance issues
In Table 3.1 the various different data types used within this research are matched up with their stated objective, and all of them have been outlined on this table in an easily understandable format. For detailed view of the sources, Refer to Appendix A.
	Data source
	REFERENCES 
	Purpose in this study

	Tesco Sustainability Reports (2018–2025)
	[1]
[2]
[3]
[4]
	To analyse green governance commitments, targets, and sustainability performance trends over time.

	Corporate Governance Statements
	[1]
	To identify governance structures, board oversight mechanisms, and ESG accountability arrangements.

	CSR and ESG Reports
	[1]
	To examine alignment between governance, sustainability strategy, and ESG objectives.

	Annual Reports & Investor Updates
	[1]
	To assess disclosed productivity, efficiency, and risk-related outcomes linked to governance.

	Press releases
	[1]
[2]
[3]
[4]
[5]
[6]
[7]
[8]
[9]
	To capture strategic initiatives and implementation evidence.

	Industry, regulatory, and third-party reports
	[1]
[2]
[3]
[4] 

	To provide external validation and contextual comparison.


[bookmark: _Toc220147835][bookmark: _Toc220845775]Table 3.1: Data Source Table (Source: Self-developed in MS-word)
[bookmark: _xfdwcabwi73k][bookmark: _Toc220147545][bookmark: _Toc220963429]3.3.2 Rationale for Secondary Data
This research has increased the “strength and credibility” of the results by using “secondary qualitative data” in combination with a set of publicly available “organisational documents”, which provide consistent and verifiable information. Secondary products can enhance the quality of the research due to their ability to provide a high degree of “transparency and auditability”. By utilising secondary products, all research documentation can be tracked, confirmed and evaluated by independent parties (Kapiszewski and Karcher, 2021).
Furthermore, “secondary qualitative materials” support the use of rigorous methodologies by providing a structured and detailed description of the “organisational operations” and “governance systems” that can be methodologically analysed (Busetto et al., 2020). Also, because they do not require the researcher’s direct access to research participants and are based only on “secondary qualitative data” that is publicly available, “secondary qualitative sources” are cost-effective and have minimal ethical concerns, while at the same time, they allow an in-depth analysis (Chowdhury and Shil, 2021).
Additionally, these documents provide a macro-view of organisational practices, “industry pressures”, regulatory expectations and sustainability frameworks, highlighting a micro-view of organisational “internal governance actions”, reporting strategies and productivity plans of Tesco plc. This combination of perspectives aligns with the qualitative casework’s emphasis on contextualised interpretations of and the processes of translation within organisations (Carstensen et al., 2023).
While “secondary qualitative data” provides an increase in transparency, auditability and feasibility it does have its limitations. Examples of the limitations include reflecting the manager’s bias, having selective disclosures and not being applicable at all levels of operation in real time. Also, documents cannot capture the “informal practices” taking place within the company or the employee’s perspective on those practices. 
[bookmark: _Toc220147546][bookmark: _Toc220963430]3.4 Data Collection Procedures
In order to ensure consistency and clarity throughout the “data collection process”, a “structured and stepwise approach” is used. The data collection process consisted of three phases. The first phase involved identifying which documents were relevant for the research by examining Tesco’s sustainability, “governance and regulatory publications”, industry reports and third-party analyses. The documents were then selected based on their relevance to the area of governance nd productivity, their authenticity and a date range between 2018 to 2025. The availability of the information within that time frame, and the amount of content provided within each document. After identifying the appropriate documents, they were organised according to established “data management protocols”, including the use of coding sheets, folder labels and a digital filing system to maintain consistency when analysing data (Busetto et al., 2020).
A comprehensive document log was created in MS Excel, in which each document’s type, publication date and “analytical relevance” were recorded. This allowed for transparency and provided a concise and organised trail for the research conducted (Kapiszewski and Karcher, 2021). “Qualitative research principles” were adhered to throughout the data collection process, with emphasis placed on good recordkeeping and “reflexive engagement” in the research process to aid in a robust “data management system” and analytical accuracy (Negou et al., 2023). The use of these processes enabled a systematic collection and management for a thorough approach to thematic analysis of the materials.
A clear, staged approach was taken to extract the data: 

	Stages
	Description
	Comments

	Document identification

	Publicly available Tesco sustainability, governance, regulatory, industry and third-party documents from 2018–2025 were identified.
	Establishes initial document pool

	Relevance screening 

	Documents were screened for relevance to green governance, productivity, ESG alignment and operational performance.
	Ensures focus on research aims

	Eligibility verification
	Authenticity, credibility, publication source and temporal fit were verified using inclusion and exclusion criteria.
	Confirms methodological rigour

	Structured Data Extraction
	Key governance mechanisms, sustainability actions and productivity references were systematically coded using coding sheets.
	Enables consistent analysis

	Systematic organisation of all codes, logs
	Documents, codes and reflexive notes were logged in Excel and digitally filed, ensuring transparency and auditability throughout the qualitative case study research lifecycle phase.
	Supports audit trail and reliability


[bookmark: _Toc220845776]Table 3.2: Data Collection Procedures (Source: Self-developed in MS-word)
This staged approach provides both transparency and replicability and enhances the analytic rigor and validity of the study.
[bookmark: _Toc220147547][bookmark: _Toc220963431]3.5 Sampling Strategy
[bookmark: _gekt3ohs4d2n][bookmark: _Toc220147548][bookmark: _Toc220963432]3.5.1 Purposive Sampling
In this research, “purposive sampling” has been used as a means of selecting specific documents that directly relate to the “governance mechanism”, sustainability, reporting, “operational performance” and ESG Metrics. This approach of document selection contributes to a more meaningful interpretation that aligns with the goals of “case study-type qualitative research” (Ponelis, 2015). Also, by using “purposive sampling”, only those documents which contain relevant information and provide a detailed understanding and context will be included, thereby providing depth to the analysis (Mohajan, 2018). This method of research is well-suited to conducting “case-based research”, which focuses on the study of the materials that provide insight into (or show) a particular organisational process (Patnaik and Pandey, 2019). 
[bookmark: _phh3ktwiqthl][bookmark: _Toc220147549][bookmark: _Toc220963433]3.5.2 Inclusion and Exclusion Criteria
	Inclusion Criteria
	Exclusion Criteria

	Documents must be in English and directly relevant to this study’s focus on Tesco’s governance, sustainability practices, and productivity.
	Documents not in English or unrelated to governance, sustainability, or productivity.

	Must fall within 2018–2025 and include Tesco Sustainability Reports, Corporate Governance Statements, ESG Reports, CSR disclosures, and industry or regulatory documents used in this dissertation.
	Documents outside 2018–2025 or lacking relevance to Tesco’s governance or sustainability activities.

	Must originate from Tesco, reputable third-party analysts, regulators, or recognised industry sources.
	No clear author, no publication, or no source authority and not connected to Tesco.


[bookmark: _Toc220147836][bookmark: _Toc220845777]Table 3.3: Inclusion and Exclusion Criteria (Source: Self-Created)
[bookmark: _Toc220147550][bookmark: _Toc220963434]3.6 Data Analysis Technique
[bookmark: _uv9ww6jdk3vj][bookmark: _Toc220147551][bookmark: _Toc220963435]3.6.1 Reflexive Thematic Analysis
The “reflexive thematic analysis” of this study follows Braun and Clarke’s (2006), six-step process. The first step (Familiarisation) required reading Tesco’s documents to fully understand the patterns regarding “Governance and Sustainability” within those documents. The second step (Initial coding) required producing both “descriptive and interpretive codes” that identified meaningful characteristics throughout the entire dataset (Ayre and McCaffery, 2022). Once codes were identified, provisional themes were developed utilising those codes to demonstrate the patterns represented in Tesco’s “governance-productivity stories” (Fuchs, 2023). The fourth step (“Refinement of themes”) comprised a check of each theme for coherence, uniqueness, and compliance with the purpose of the study, to ensure “consistent and coherent analysis” (Roberts et al., 2019). The fifth step (Defining themes) was to provide clarity regarding each theme’s boundaries and demonstrate how each contributed to the understanding of “sustainability governance” (Byrne, 2022). Each theme serves as a lens to interpret the way an organisation constructs its understanding of itself (Haan and Venema, 2025). Finally, in the sixth step (report writing), the findings of the “interpretive analysis” were compiled into one cohesive narrative, bringing together data examples and conceptual understandings to yield rigorous and transparent findings (Ahmed et al., 2025). 
[bookmark: _zhosvhoolfxz][bookmark: _Toc220147552][bookmark: _Toc220963436]3.6.2 Coding Framework
Content has been recoded according to categories defined by “governance mechanism”, “sustainability practices”, productivity impact, risk mitigation, “operational efficiency” and “strategic alignment”. Coherence and analytical rigour were achieved periodically through the development of codes (Roberts et al., 2019) and identifying common themes that were conceptually aligned with research objectives and rational thought (Byrne, 2022).
[bookmark: _bp5xi3o8fs8c][bookmark: _Toc220147553][bookmark: _Toc220963437]3.6.3 Tools
The Document database was organised, coded and themed using NVIVO. Jiang et al., (2021) stated that by using digital tools, “qualitative transparency” and “analytical structure” are improved. By having a systematic approach to data handling, this increased the level of rigour in the interpretive process.
[bookmark: _Toc220147554][bookmark: _Toc220963438]3.7 Trustworthiness and Quality Criteria
To ensure methodological integrity, the “research methodology” used is guided by the criteria of trustworthiness. The method for improving the “confidence and trustworthiness” of this research was based on two distinct criteria established by Lincoln (1985), such as credibility and dependability. Through a detailed description of the governance structure of Tesco and the triangulation of multiple organisational documents, it has given considerable support to the credibility of the findings. As described by Carstensen et al., (2023), who stress that corroborating evidence across a range of documents, it is essential to establish a “credible qualitative case study”. The development of the database document, demonstrating all “codebook development activities”, as well as maintaining the transparency of how data has been processed and refined over time, indicates the level of “elasticity and dependability”. This aligned with the principles outlined by Roberts et al., (2019), who state that transparency of “codebook development” provides consistency in data analysis. The use of “reflexive notes” and a “structured document log” has provided additional assurances that researchers behaved neutrally to reduce bias in interpretation (Kapiszewski and Karcher, 2021). 
Establishing standards for “rigorous qualitative research” is through the three concepts such as “Trustworthiness and Quality”. Credibility indicates the degree to which the “research findings” are correct and believable, Dependability indicates the “degree of consistency” between the procedures used and the findings of the research. On the other hand, confirmability indicates the “degree of neutrality” of the researcher. Lastly, transferability indicates to the reader the degree in which the findings may be transferable to other “similar organisational contexts” (Lincoln, 1985).
[bookmark: _Toc220147555][bookmark: _Toc220963439]3.8 Ethical Considerations
The data collected for this study consisted solely of “publicly accessible documentation”. Therefore, there were no requirements to collect or process personal, confidential or “sensitive information”. Ethical integrity was maintained by completely and accurately representing the information, and citation for every finding was provided in full. “Reflexive practice” was adopted during all phases of the study, as outlined in Reid et al., (2018), to ensure that the researchers stated their viewpoint in the interpretation of qualitative data. Furthermore, the authors of this study agree with Burgess et al., (2023), regarding the proper use of documentary data and the level of “ethical diligence” that researchers must apply, even when participating with individuals is not an option. The researcher’s neutrality was maintained through careful interpretations, as well as openly published reporting practices.
[bookmark: _Toc220147556][bookmark: _Toc220963440]3.9 Feasibility
Based upon the availability of Tesco’s accounting documents that contain a good deal of reliable and relevant information that is within a manageable size, the feasibility of the research is strong. A detailed “time schedule” was used to systematically collect and analyse the data. There were multiple resources to assist with the effective organisation and interpretation of the results throughout the study, and therefore, the methodology was implemented within the total constraints of the project.
[bookmark: _Toc220147557][bookmark: _Toc220963441]3.10. Chapter Summary
This chapter clarified the methodology that provided the basis for this research project and showed how both the interpretivist method of inquiry and case study “methodology and analytical techniques” were related to the research question. Specifics regarding the strategy for collecting data, sampling technique, data analysis methods, and data quality were addressed to present a “structured approach” for identifying the effects of governance on sustainability and productivity, thereby enabling the development of meaningful conclusions.



[bookmark: _Toc217834655][bookmark: _Toc220963442]CHAPTER 4: Findings / Results
[bookmark: _ylqrj37b38bo][bookmark: _rywxzwh0xjg0][bookmark: _Toc217834657][bookmark: _Toc220963443]4.1 Overview of Data Analysed
The findings in this current study have been achieved through a qualitative analysis of the secondary data of Tesco Plc on the governance, sustainability, ESG and strategic disclosures. The objective of this discussion has been focused towards the systematic reporting of the empirical findings obtained. The gathered data has been analysed under the reflexive thematic coding which were analysed through NVivo software, with the interpretation of theoretical assessment. This chapter is a departure in descriptive coverage of the sustainability disclosures made by Tesco and rather offers an interpretive study of how governance structures are mechanisms to operate. The analysis therefore does not revolve at what governance structures are present, but should be converted into operational productivity, resilience and competitive positioning are measurable.
[bookmark: _2pa0db6o29f2][bookmark: _Toc217834658][bookmark: _Toc220963444]4.1.1 Overview of Data
The data used, in the analysis of green governance and organisational productivity and Tesco's sustainability practices, consisted of publicly available corporate documentation generated by Tesco Plc between 2023 and 2025. All these reports include formal instruments of governance, operational sustainability reports, and strategic performance reports. The data is focused on the Tesco Company Reports as the study focuses on the case study of Tesco only. The key documents that have been analysed include:
· Tesco PLC Sustainability Report 2024/25 (Tesco Plc, 2025a)
· Tesco PLC Annual and ESG Report 2024/25 (Tesco Plc, 2025b)
· Climate Change and Energy Factsheet (Tesco Plc, 2025c)
· Target, Measure, Act: Food Waste Report 2024 (Tesco Plc, 2025d)
· Modern Slavery Statement 2024/25 (Tesco Plc, 2025e)
· Sustainability Committee Terms of Reference (Tesco Plc, 2025f)
· Human Rights Factsheet (Tesco Plc, 2025h)
· Serving Communities a Little Better Every Day (Tescoimpactreport.com, 2025)
· Green Products Come of Age (Deloitte, 2023)
The primary reason behind the selection of these sources was that they make them relevant to the governance structures, sustainability implementation, ESG performance, and comparison on the sector level. In addition to that, the reason for choosing the reports is that these reports provide practical ideas which helps develop better engagement among different aspects.
[bookmark: _n7f2ru65m4d6][bookmark: _Toc217834659][bookmark: _Toc220963445]4.1.2 NVivo Coding
NVivo software has been used to describe the obtained data and come up with the structured reflexive thematic analysis. The tables and pictures provided below indicate the source of the collected data references and their associated codes that make it possible to identify themes in the subsequent sections.
Code 1: Governance Structure and Oversight
	Parent Node (Code)
	Child Node (Final Code)
	Source
	Link to RQ

	Governance Structure and Oversight
	Committee Authority
	Tesco Plc (2025f) Sustainability Committee TOR
	RQ2

	Governance Structure and Oversight
	Committee Authority
	Tesco Plc (2025b) Annual and ESG Report
	RQ2

	Governance Structure and Oversight
	Electric delivery fleet strategy
	Tesco Plc (2025c) Climate and Energy Factsheet
	RQ3

	Governance Structure and Oversight
	Electric delivery fleet strategy
	Tesco Plc (2025a) Sustainability Report
	RQ3


[bookmark: _x8qvug78czkh][bookmark: _Toc217834600][bookmark: _Toc220443687][bookmark: _Toc220845778]Table 4.1: Code Table 1: Governance Structure and Oversight (Source: Self-created)
[image: ]
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[bookmark: _jmn3vuy1xqeh][bookmark: _Toc217834616][bookmark: _Toc220443661][bookmark: _Toc220443899]Figure 4.1: Thematic Coding 1: Governance Structure and Oversight
(Source: Self-created)
Code 2: Governance-Performance Alignment
	Parent Node (Code)
	Child Node (Final Code)
	Source
	Link to RQ

	Governance-Performance Alignment
	Reporting Cycles
	Tesco Plc (2025b) Annual and ESG Report
	RQ2

	Governance-Performance Alignment
	Sustainability governance integration
	Tesco Plc (2025a) Sustainability Report
	RQ1

	Governance-Performance Alignment
	Sustainability governance integration
	Tesco Plc (2025b) Annual and ESG Report
	RQ2


[bookmark: _h9s21x8rkrir][bookmark: _Toc217834601][bookmark: _Toc220443688][bookmark: _Toc220845779]Table 4.2: Code Table 2: Governance-Performance Alignment
(Source: Self-created)
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[bookmark: _km0k1n50yv2][bookmark: _Toc217834617][bookmark: _Toc220443662][bookmark: _Toc220443900]Figure 4.2: Thematic Coding 2: Governance-Performance Alignment
(Source: Self-created)
Code 3: Governance as Operational Driver
	Parent Node (Code)
	Child Node (Final Code)
	Source
	Link to RQ

	Governance as Operational Driver
	Waste Reduction Governance
	Tesco Plc (2025a) Sustainability Report
	RQ1

	Governance as Operational Driver
	Waste Reduction Governance
	Tesco Plc (2025d) Food Waste Report
	RQ1

	Governance as Operational Driver
	Governance accountability weighting
	Tesco Plc (2025a) Sustainability Report
	RQ1

	Governance as Operational Driver
	Governance accountability weighting
	Tesco Plc (2025a) Sustainability Report
	RQ1

	Governance as Operational Driver
	Waste Reduction Governance
	Tesco Plc (2025d) Food Waste Report
	RQ1


[bookmark: _ms08y454uz64][bookmark: _Toc217834602][bookmark: _Toc220443689][bookmark: _Toc220845780]Table 4.3: Code Table 3: Governance as Operational Driver (Source: Self-created)
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[bookmark: _44gc1hljguh1][bookmark: _Toc217834618][bookmark: _Toc220443663][bookmark: _Toc220443901]Figure 4.3: Thematic Coding 3: Governance as Operational Driver
(Source: Self-created)
Code 4: Governance as Productivity
	Parent Node (Code)
	Child Node (Final Code)
	Source
	Link to RQ

	Governance as Productivity
	Target, Measure, Act
	Tesco Plc (2025d) Food Waste Report
	RQ1

	Governance as Productivity
	Target, Measure, Act
	Tesco Plc (2025d) Food Waste Report
	RQ1

	Governance as Productivity
	Supplier engagement in TMA
	Tesco Plc (2025d) Food Waste Report
	RQ1

	Governance as Productivity
	Supplier engagement in TMA
	Tesco Plc (2025d) Food Waste Report
	RQ1

	Governance as Productivity
	Target, Measure, Act
	Tesco Plc (2025d) Food Waste Report
	RQ1


[bookmark: _rbzgcb6ky40j][bookmark: _Toc217834603][bookmark: _Toc220443690][bookmark: _Toc220845781]Table 4.4: Code Table 4: Governance as Productivity
(Source: Self-created)
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[bookmark: _yzjjgb41pbfb][bookmark: _Toc217834619][bookmark: _Toc220443664][bookmark: _Toc220443902]Figure 4.4: Thematic Coding 4: Governance as Productivity
(Source: Self-created)
Code 5: Governance-ESG Alignment
	Parent Node (Code)
	Child Node (Final Code)
	Source
	Link to RQ

	Governance-ESG Alignment
	Emissions Governance
	Tesco Plc (2025c) Climate and Energy Factsheet
	RQ3

	Governance-ESG Alignment
	Emissions Governance
	Tesco Plc (2025a) Sustainability Report
	RQ3

	Governance-ESG Alignment
	Emissions Governance
	Tesco Plc (2025c) Climate and Energy Factsheet
	RQ3


[bookmark: _55rxw8inwejy][bookmark: _Toc217834604][bookmark: _Toc220443691][bookmark: _Toc220845782]Table 4.5: Code Table 5: Governance-ESG Alignment
(Source: Self-created)
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[bookmark: _dc4f4zmp93gk][bookmark: _Toc217834620][bookmark: _Toc220443665][bookmark: _Toc220443903]Figure 4.5: Thematic Coding 5: Governance-ESG Alignment
(Source: Self-created)
Code 6: Governance as Social ESG
	Parent Node (Theme)
	Child Node (Final Code)
	Source
	Link to RQ

	Governance as Social ESG
	Labour Rights Oversight
	Tesco Plc (2025e) Modern Slavery Statement
	RQ3

	Governance as Social ESG
	Modern slavery governance sign-off
	Tesco Plc (2025e) Modern Slavery Statement
	RQ3

	Governance as Social ESG
	Board oversight of sustainability
	Tesco Plc (2025a) Sustainability Report
	RQ3

	Governance as Social ESG
	Labour Rights Oversight
	Tesco Plc (2025h) Human Rights Factsheet
	RQ3

	Governance as Social ESG
	Board oversight of sustainability
	Tesco Plc (2025f) Committee TOR
	RQ3


[bookmark: _3z5nu8d2kcgm][bookmark: _Toc217834605][bookmark: _Toc220443692][bookmark: _Toc220845783]Table 4.6: Code Table 6: Governance as Social ESG
(Source: Self-created)
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[bookmark: _dhw5g9bg72wh][bookmark: _Toc217834621][bookmark: _Toc220443666][bookmark: _Toc220443904]Figure 4.6: Thematic Coding 6: Governance as Social ESG
(Source: Self-created)
Code 7: Governance - Resilience
	Parent Node (Code)
	Child Node (Final Code)
	Source
	Link to RQ

	Governance - Resilience
	Long-term Risk Planning
	Tesco Plc (2025a) Sustainability Report
	RQ4

	Governance - Resilience
	Renewables commitment
	Tesco Plc (2025c) Climate and Energy Factsheet
	RQ4

	Governance - Resilience
	Long-term Risk Planning
	Tescoimpactreport.com (2025)
	RQ4


[bookmark: _of1lffax2ex8][bookmark: _Toc217834606][bookmark: _Toc220443693][bookmark: _Toc220845784]Table 4.7: Code Table 7: Governance - Resilience
(Source: Self-created)
[image: ]
[image: ]
[bookmark: _kd0qkayw6f34][bookmark: _Toc217834622][bookmark: _Toc220443667][bookmark: _Toc220443905]Figure 4.7: Thematic Coding 7: Governance - Resilience
(Source: Self-created)
Code 8: ESG - Competitive Advantage
	Parent Node (Code)
	Child Node (Final Code)
	Source
	Link to RQ

	ESG - Competitive Advantage
	Sector Benchmarks
	Deloitte (2023)
	RQ4

	ESG - Competitive Advantage
	Sector Benchmarks
	Deloitte (2023)
	RQ4


[bookmark: _6awttmixm1ch][bookmark: _Toc217834607][bookmark: _Toc220443694][bookmark: _Toc220845785]Table 4.8: Code Table 8: ESG - Competitive Advantage
(Source: Self-created)
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[bookmark: _u348i659elym][bookmark: _Toc217834623][bookmark: _Toc220443668][bookmark: _Toc220443906]Figure 4.8: Thematic Coding 8: ESG - Competitive Advantage
(Source: Self-created)
[bookmark: _ecdnkdo5t62b][bookmark: _Toc217834660][bookmark: _Toc220963446]4.1.3 Data Visualisation
The NVivo graphical displays in Figures 4.9 to 4.16 give interpretative ability on the dissemination of the governance mechanisms in the sustainability disclosures of Tesco. Instead of playing the role of mere descriptive drawings of coding density, these visualisations are helpful in determining what aspect of governance is highlighted in various corporate documents and its connexion with the aims of the research.
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[bookmark: _uyt6a58rx3rm][bookmark: _Toc217834624][bookmark: _Toc220443669][bookmark: _Toc220443907]Figure 4.9: Coding Density for Tesco Sustainability Report (Source: Self-created)
The density of the Coding of the Sustainability Report demonstrates that the concentration around the defines of Governance as Operational Driver is high, especially, the child node, Waste Reduction Governance. The finding directly relates to Objective 2 where the mechanisms that govern the process of optimising resources and productivity are studied. 
[image: ]
[bookmark: _7f2g6tgkcz5f][bookmark: _Toc217834625][bookmark: _Toc220443670][bookmark: _Toc220443908]Figure 4.10: Coding Density for Tesco Food Waste Report
(Source: Self-created)
All of the additional Food Waste Report indicates a high degrees of density around the node of Governance as Productivity, particularly via the nodes of Target, Measure, Act (TMA) and Supplier Engagement. This result directly answers Objective 2 and Research Question 1, which dwell upon the dependence of governance and productivity performance. The TMA model formalises the observation, responsibility and coordination of suppliers, suggesting that government bears the cost efficiency and waste minimisation due to systemic data-driven controls. 
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[bookmark: _7xi37g6z39uc][bookmark: _Toc217834626][bookmark: _Toc220443671][bookmark: _Toc220443909]Figure 4.11: Coding Density for Tesco Value, Quality, and Service
(Source: Self-created)
The coding density within the “Value, Quality, and Service” documentation is concentrated around “Committee Authority,” “Sustainability Governance Integration,” and “Governance Structure and Oversight.” 
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[bookmark: _g36e2npy4bre][bookmark: _Toc217834627][bookmark: _Toc220443672][bookmark: _Toc220443910]Figure 4.12: Coding Density for Sustainability Committee Terms of Reference (Source: Self-created)
Dense coding can be witnessed in the Terms of the Reference document under the “Governance as Authority,” and more precisely, within the Governance as Operations and also under the Labour Rights Oversight and also the Target, Measure, Act. This result can be connected to Objective 3. 
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[bookmark: _5s9dlye36l2z][bookmark: _Toc217834628][bookmark: _Toc220443673][bookmark: _Toc220443911]Figure 4.13: Coding Density for Tesco Report on Serving Committees  (Source: Self-created)
The density of the code colours of the report on Serving Committees identifies themes like “Electric Delivery Fleet Strategy and Renewables commitment and these nodes are clustered with the governance oversight nodes. This will contribute to Objective 4 that assesses governance contribution to long-term resilience and competitive positioning. 
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[bookmark: _hq4cog3u4b8][bookmark: _Toc217834629][bookmark: _Toc220443674][bookmark: _Toc220443912]Figure 4.14: Coding Density for Tesco Report on Modern Slavery 
(Source: Self-created)
This is indicated by the high density of modern slavery around the two categories, namely, Labour Rights Oversight, Governance Sign-off and the Governance as Social ESG in the Modern Slavery Report. These results are in line with Objective 3, which is ESG alignment. The operative significance of this difference is analytical, in that it shows difference in the operationalisation of governance mechanisms in the ESG pillars.
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[bookmark: _9snu2edtlbek][bookmark: _Toc217834630][bookmark: _Toc220443675][bookmark: _Toc220443913]Figure 4.15: Coding Density for Tesco Report on Human Rights
(Source: Self-created)
Human Rights report demonstrates the moderate and consistent similarity between Governance-ESG Alignment, Board Oversight, and Long-term Risk Planning. This result also contributes to Objective 4, and specifically, the resilience dimension. The equalisation of distribution indicates that human rights governance is in place as an endeavour in risk reduction plan and not operational productivity improvement. This supports the wider empirical evidence that governance leads to resilience mechanisms by way of controls and risk management.
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[bookmark: _hedp5rgdl02h][bookmark: _Toc217834631][bookmark: _Toc220443676][bookmark: _Toc220443914]Figure 4.16: Coding Density for Tesco Report on Climate Change
(Source: Self-created)
The report of Climate Change, as opposed to the operationally dense report, exhibits a reasonably low operational density in the nodes of the Nodes of Governance-Performance Alignment. Rather, it seems to focus on reporting circles, emission goals, and disclosure measures. Such a pattern corresponds with Objective 2 and Objective 4 as it puts the focus on governance as a moderator between sustainability ambition and operational implementation.
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[bookmark: _dahw5d5dvzdh][bookmark: _Toc217834633][bookmark: _Toc220443677][bookmark: _Toc220443915]Figure 4.17: Hierarchy Chart
(Source: Self-created)
That hierarchical structure is the following figure 4.18 showing which coded themes are the most common ones in the dataset by the degree to which they are prominent. The graphical illustration reveals that the most dominant parent node is Governance as Operational Driver and Waste Reduction Governance displays the largest number of child nodes.
Since the governance is operating as an internal capability that increases the operational efficiency and not an administrative control mechanism, this depicts that the governance has assumed a Resource-Based View (RBV) perspective. The eminence of waste reduction governance also contributes to the fact that the governance systems are directly linked to the quantifiable productivity outcomes, specifically, cost savings and inventory optimisation.
It should be noted, however, that coding prominence represents emphasised disclosure and not operational impact that has been independently ascertained. Thus, although it might seem that operational governance comes into the picture as the key ingredient in narrative construction, the extent into which this can be higher productivity must be critically discussed in Chapter 5.
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[bookmark: _jy4jt9qxnund][bookmark: _Toc217834634][bookmark: _Toc220443678][bookmark: _Toc220443916]Figure 4.18: Cluster Analysis
(Source: Self-created)
The dendrogram in Figure 4.19 is the result of the cluster analysis, which shows a conceptual closeness of the governance-related themes in the dataset. As opposed to the hierarchy chart which indicates the coding volume, this visualisation can indicate the relational patterns among the governance constructs.
The clustering shows that there was a strong conceptual connexion between governance oversight, ESG alignment, operational accountability, and resilience planning. This implies that Tesco does not have a governance structure that is pursued as a number of isolated committees or sustainability projects in isolation. Rather, it is the interpretation of a cascading governance framework whereby strategic at the board-level governance is linked to operational mechanisms of implementation.
However, it does not mean that conceptual clustering proves functional integration. Although the disclosures made illustrate a relationship between governance that is interrelated and cascading, the length to which the coordination takes place across the operational levels are inferential and should be looked into critically in the next chapter.
The visualisation analysis in overall presents three fundamental patterns of empirical patterns:
· Coding density is dominated by operational governance mechanisms (waste reduction, TMA systems), which aid in the productivity linkage.
· Structural governance reports focus on control and power, support mechanisms of formal accountability.
· The social ESG governance is more governance-based than the environmental governance which is more operationally based.
These results corroborate the overall outcome of this chapter the overall Tesco green governance system has organised mediation systems that convert oversight board-level into operational operations, especially in fields relating to the environment. Strength of the direct productivity attribution is however different across the ESG dimensions, which implies that governance functionality is differentiated.
[bookmark: _Toc220963447]4.1.4 Data Credibility and Limitations
Although the data set includes a vast amount of sustainability and governance (2018 – 2025) publications, it is noteworthy that the majority of the sources stem on the Tesco company reports. Whereas these documents offer transparency and auditability, it can contain a tailored account in tandem with reputational goals. Hence, the results should be viewed as governance practise and its representation. 
[bookmark: _aw6wj8gnt22e][bookmark: _Toc217834661][bookmark: _Toc220963448]4.2 Thematic Findings
[bookmark: _umwvcksalmin][bookmark: _Toc217834662][bookmark: _Toc220963449]4.2.1 Theme 1: Governance Structure and Oversight
The theme of Governance Structure and Oversight reflects the way the governance structure of Tesco is officially structured and how the role of sustainability and ESG control are embedded by the board. The Terms of Referees of the Sustainability Committee clearly state the powers of the committee to manage the sustainability strategy, climate risk, human rights, and ESG disclosures (Tesco Plc, 2025f). The report notes that the performance of ESG, risk exposure and long term sustainability goals are periodically discussed at senior governance levels (Tesco Plc, 2025b). Other indications of leadership control are seen in the climate strategy at Tesco. The Climate Change and Energy Factsheet explains the governance provisions that support the initiatives like the conversion to electric delivery fleet and sourcing of renewable energy (Tesco Plc, 2025c). Instead of operating as compliance architecture on its own, it seems that governance is a strategic control mechanism that helps to minimise operational uncertainty and enhance accountability throughout the supply chain. This is an indication that governance plays an indirect role towards productivity by eliminating inefficiencies that are brought by piecemeal sustainability efforts.
[bookmark: _db4v68vpn4z5][bookmark: _Toc217834663][bookmark: _Toc220963450]4.2.2 Theme 2: Governance-Performance Alignment
The theme of Governance-Performance Alignment indicates the connection of mechanisms of governance with performance monitoring, reporting cycles and accountability systems. The Annual and ESG Report and the Sustainability Report are the main sources, which support this theme. The Annual and ESG Report include organised reporting cycles in accordance with which sustainability and ESG performance is evaluated (Tesco Plc, 2025b). The statement talks about the way the main indicators of sustainability, including the process of emissions reduction, food waste indicators, and compliance with society, are incorporated into performance scorecards and management reviews (Tesco Plc, 2025a). The executive remuneration is also connected with sustainability performance indicating that the governance mechanisms contribute to behavioural outcomes through incorporating the ESG provisions into performance management systems (Tesco Plc, 2025b). The findings depict the manner in which governance arrangements are operationalized using performance monitoring frameworks and provide an answer to Research Question 2 and aid in Objectives 1 and 2.
[bookmark: _trawg8djsf2m][bookmark: _Toc217834664][bookmark: _Toc220963451]4.2.3 Theme 3: Governance as Operational Driver
The theme Governance as Operational Driver encompasses the realisation of the role of governance structures in the operational practise especially with regard to waste minimization and sustainability practise. In the Sustainability Report and the Food Waste Report, this theme is largely supported.
In the Sustainability Report, waste minimization is positioned as one of the main priorities of the operational processes, which are regulated with the help of organised lines of accountability (Tesco Plc, 2025a). The report on the target, measure, and act, and food waste is the source that offers a thorough understanding of the impact of the governance structure on the operation decision-making (Tesco Plc, 2025d). The report provides an outline of how governance sets transparency, publication of data and constant improvement, which instils waste reduction into the daily operation processes.
In addition, the weighting of governance accountability in the performance evaluation models is integrated into operational priorities, which supports the contribution of governance in performance evaluation. This proves that the process of governance has a direct impact on the management and optimisation of resources. These results answer Research Question 1 and Objective 2 results describing the impact of green governance models on productivity and resource efficiency.
[bookmark: _53qc7ooot86x][bookmark: _Toc217834665][bookmark: _Toc220963452]4.2.4 Theme 4: Governance as Productivity
Governance as a Productivity theme is concerned with the governance tools and strategies that would contribute to efficiency, cost minimisation and resource optimization, specifically in the Target, Measure, Act (TMA) model.
This theme knows direct productivity linkages, unlike other themes which concentrate on structure and alignment. Coding density illustrates repetition of the reference to quantifiable cost reduction of the form of waste reduction, supply chain optimisation as well as energy efficiency programmes. Governance thus makes governance not just as a controller but as a driver of performance. A feedback loop mechanism is represented by the Target, Measure, Act framework through which the governance is institutionalised allowing a refinement process to continuously take place on operations. In an RBV perspective, these types of structured data-based governance contribute to enhancing the valuable and difficult to replicate resource optimisation capabilities at Tesco. This substantiates the claim that the administration is associated with productive dynamic capabilities produced through governance systems as opposed to the administrative overheads.
According to the Food Waste Report, TMA is a governance-based structure that is aimed at reducing food waste and improving operational efficiency in a systematic way (Tesco Plc, 2025d).  The most important aspect of such a governance framework is that of supplier engagement. The report emphasises that expectations of governance are expanded along the supply chain and that the suppliers have to mimic the same practices to reduce wastes (Tesco Plc, 2025d). This shows the implication of governance mechanisms to impact productivity outside of the organisation.
Publication of food waste data is also presented as an accountability measure based on governance as it contributes to transparency and benchmarking. These results support the contribution of governance towards organising productivity deliverables which is Research Question 1.
[bookmark: _n0kkxji8ks7u][bookmark: _Toc217834666][bookmark: _Toc220963453]4.2.5 Theme 5: Governance-ESG Alignment
The theme Governance-ESG Alignment shows the alignment of the governance arrangements following environmental ESG objectives, especially emissions governance. The sources of evidence include the Climate Change and Energy Factsheet and Sustainability Report.
The Climate Change and Energy Factsheet articulate the emissions cut and renewable energy goals of Tesco and places it in the framework of governance initiative (Tesco Plc, 2025c). The Sustainability Report makes climate change one of the key risks in the field of enterprise risk management which serves to strengthen the incorporation of environmental ESG goals in the processes of governance (Tesco Plc, 2025a). These results touch upon Research Question 3, and present the support of Objective 3. The results however also show some narrow specific quantification of productivity gains as direct result of decisions of governance committees. The causal relationship between the board-level governance activities and the operational performance enhancement is largely implied, as opposed to being directly presented, although sustainability metrics are widely reported. This implies the probability of disconnect between governance intention and quantifiable productivity effect.
[bookmark: _wzigwcg5wwus][bookmark: _Toc217834667][bookmark: _Toc220963454]4.2.6 Theme 6: Governance as Social ESG
Governance as Social ESG theme is the theme that represents governance mechanisms associated with labour rights, human rights, and ethical sourcing. To support it, the evidence is based on the Modern Slavery Statement, Human Rights Factsheet, and Sustainability Committee Terms of Reference.
The Modern Slavery Statement presents resources of governance on identification and reduction of labour risks, making the term board approval and oversight obvious (Tesco Plc, 2025e). This shows diversity of social responsibility at the hands of ESG. The Human Rights Factsheet also outlines governance frameworks that control the compliance of standards of suppliers and labour rights (Tesco Plc, 2025h). The issue of governance is brought out as one that influences the ethical behaviour in the entire chain of supply. These results touch upon Research Question 3, and present the support of Objective 3.
[bookmark: _u1ftl2tbjtbl][bookmark: _Toc217834668][bookmark: _Toc220963455]4.2.7 Theme 7: Governance - Resilience
The theme Governance - Resilience relates to the contribution of governance to long-term planning and organisational resilience. It is evidenced through Sustainability Report, Climate Change and Energy Factsheet, and Impact Report. In the Sustainability Report, long-term risk planning procedures are highlighted, whereby climate and supply chain risks are incorporated in the governance decision-making (Tesco Plc, 2025a). Governance would be placed as facilitating the readiness in the future. The Impact Report also strengthens the governance as the backbone of resiliency and sustainable value creation (Tescoimpactreport.com, 2025). These results pose an answer to Research Question 4 and Objective 4.
[bookmark: _d5bo2a8asdmh][bookmark: _Toc217834669][bookmark: _Toc220963456]4.2.8 Theme 8: ESG - Competitive Advantage
The theme ESG - Competitive Advantage summarises the role of the sustainability practices that are in line with governance in competitive positioning. The analysis of the industry by Deloitte is used as evidence. Deloitte (2023) emphasises that organisations that incorporate sustainability in the governance structures are at a more advantageous position to react to the market demands and the regulatory requirements. Sector benchmarking offers third party confirmation of Tesco ESG approach that is governance-led. This is the theme where Research Question 4 is touched.
[bookmark: _k6extio73uda][bookmark: _Toc217834670][bookmark: _Toc220963457]4.3 Cross-Theme Summary
The cross-theme analysis goes on to reveal that the Tesco green governance framework is a cohesive system of operation where operational efficiency, performance delivery, ESG alignment, and long-term resilience are collectively attained. According to Research Question 1, the results of Research Themes 3 and 4 indicate that governance is a direct productivity and resource efficiency driver in the operations of Tesco. It is a governance-based strategy that allows the optimisation of the resources and the elimination of waste to be formalised into the everyday system of the retail business and facilitated by accountability procedures that direct the observation and review of performance on multi-level organisational scales (Tesco Plc, 2025d). The frameworks of governance like Target, Measure, Act organise operation behaviour by setting clear targets, requiring the measurement to be consistent and entailing the processes correction acts. 
The answer to Research Question 2, Themes 1 and 2, brings to the fore the importance of the governance systems in facilitating the delivery of operations effectively due to the lot of structure and alignment of performance. The alignment facilitates performance consistency and accountability throughout the organisation and thus illustrates the role of governance systems and processes in ensuring effective organisational operations (Tesco Plc, 2025b).
To answer the Research Question 3, Themes 5 and 6 analysis indicates that there was a high correlation between the governance arrangements and ESG and sustainability goals at Tesco. The results show that governance is at the heart of the process of converting ESG goals into organisational practice, both in the environmental and the social aspects (Tesco Plc, 2025c; Tesco Plc, 2025e). Sustainability capacity in governance processes boosts Tesco ability to predict and control risks in the long run and evidence of external benchmarking indicates that implementation of such governance practices increases competitive differentiation in the retail industry (Tescoimpactreport.com, 2025; Deloitte, 2023). As far as Research Question 4 is concerned, Themes 7 and 8 show that governance is a source of organisational resilience and competitive advantage.
The themes findings all indicate a governance-productivity mechanism which works in four phases:
· Structuring of governance (Board committees, policy mandates)
· Operational Embedding (Cross-functional ESG integration)
· Accountability (Target, Measure, Act systems) Data Monitoring and Accountability.
· Productivity (Reduced waste, minimised costs, enhanced resilience) Outcomes.
[bookmark: _6g1e74nfx79e][bookmark: _Toc217834671][bookmark: _Toc220963458]4.4 Summary of Key Findings
On the whole, the results of the current research suggest that the governance structure of Tesco is at the centre of productive and resource efficiency due to the introduction of accountability and performance evaluation into the functional processes. It seems the governance mechanisms can increase productivity in an indirect manner due to efficiency maximisation, risk reduction, and resilience. Nevertheless, there is a more significant lack of evidence on some themes, which the relationship with governance in terms of alignments and resilience is more evidently supported than that of direct productivity causation. These results ensure some empirical support of the theoretical framework which has been developed in Chapter 2 and forms the basis of the critical discussion held in Chapter 5.
[bookmark: _z68t5ldn00t1][bookmark: _Toc217834672][bookmark: _Toc220963459]4.5 Chapter Summary
In this chapter, the author has brought the results of a qualitative secondary analysis of the Tesco Plc governance and sustainability disclosures. The eight interrelated themes that were found through the reflexive thematic analysis show how the governance frameworks impact the operational practices, the alignment of performance, ESG integration, resiliency, and the competitive advantage. 


[bookmark: _Toc220616915][bookmark: _Toc220963460]CHAPTER 5: DISCUSSION
[bookmark: _Toc220616917][bookmark: _Toc220692533][bookmark: _Toc220963461]5.1 Investigation of Tesco’s governance and “sustainability framework” (Objective 1)
According to the findings, Tesco has a green governance framework, which is very formalised, board-led and entrenched in its corporate governance structure. This contributes to the argument put forward by Schoenmaker and Schramade (2023), who argue that sustainability can only be given strategic significance when it is managed at the board level instead of being pushed to the operational or CSR departments. The existence of sustainability committees, reporting cycles, or governance requirements in the case of Tesco are an indicator of a conscious effort to transform sustainability into a reputational issue into a strategic oversight role.
This interpretation however differs with the more sceptical views in the literature. According to Feghali et al. (2025), formal governance systems tend to emphasise the visibility rather than the effectiveness, especially in big companies where the quality of disclosure can conceal the little change in operations. Although the governance system at Tesco seems to be sound the results are based more on self-reported corporate documentation, which resonates with warning that the governance presence must not be confused with governance power (Kothari, 2025).
From the perspective of Stakeholder Theory view, the governance structure at Tesco demonstrates how the organization is responding to increasing pressure on the part of regulators, shareholders, and the general society. According to the stakeholder logic developed by Freeman, the governance is destined to maintain the level of legitimacy through balancing various requirements. This is evident where Tesco examines climate action, labour rights and impact on communities. Such balancing can however result in only the bare minimum of compliance, but not actual change, particularly in highly competitive, low-margin industries such as grocery retail (Gouldson and Sullivan, 2014). 
The findings meet the objective by evidencing that Tesco’s sustainability framework is board-anchored, intentionally strategic and operationally significant through measurable mechanisms such as Target–Measure–Act, waste reduction governance, and supplier accountability. NVivo coding dominance around “Governance as Operational Driver” confirms governance is designed to translate oversight into productivity, resilience, and ESG execution rather than symbolic compliance.
[image: ]
[bookmark: _Toc220615927]Fig 5.2: Sustainability governance framework for strategy
(Source: Self-developed)
[bookmark: _Toc220616918][bookmark: _Toc220692534][bookmark: _Toc220963462]5.2 Exploring “governance mechanisms” in Tesco’s retail operations (Objective 2)
One of the most significant findings of this study is that governance mechanisms at Tesco are explicitly framed as drivers of operational productivity, particularly through structured systems such as the “Target, Measure, Act” (TMA) framework and supplier engagement protocols (WRAP, 2022). This supports Olarewaju et al. (2024), who empirically demonstrate that sustainability-led waste reduction in food retail can generate measurable cost savings and efficiency gains.
However, the literature is divided on whether such productivity outcomes stem from sustainability initiatives themselves or from the governance systems that discipline organisational behaviour. While Sabat and Krishnamoorthy (2020) emphasise the role of sustainable supply chain practices in enhancing efficiency, Sun and Guo (2024) argue that productivity gains often depend more on digital maturity and process automation than on governance itself. 
Under the Resource-Based View, governance is a dynamic ability that enables Tesco to continue remaking its resources to sustain its sustainability issues. According to Khanra and colleagues (2022), it is governance-based routines rather than individual green innovations that provide a sustainable competitive advantage. The Tesco waste-reduction programmes have shown the results of governance in the real life across the industries. As an example, Tesco announced that it recycled over 82% of spare food in the UK versus an industry average of approximately 60-65% of excess food in the groceries of larger European companies (Tesco, 2025). This reduced its disposal expenses and improved the overall reputation of the company. In comparison, Sainsbury reduced food waste by approximately 15% between 2018 and 2023, whereas Tesco reduced it by more than 40% within the same period (Sainsburys, 2025). It  points to the fact that coordination of governance is significant in reducing food waste. 
Importantly, the findings reveal that Tesco redefines productivity beyond short-term financial output, incorporating resource efficiency and waste minimisation. While this supports Adeniran et al. (2024), it also raises critical questions: does broadening productivity dilute accountability, or does it represent a necessary evolution in sustainability-intensive industries? The evidence suggests that governance legitimises this broader productivity narrative, but empirical causality remains inferential.
NVivo analysis indicates that Tesco’s governance mechanisms optimise resources and cost efficiency through operationally dominant nodes, particularly “Waste Reduction Governance” and “Target, Measure, Act.” High coding density in the Food Waste and Sustainability Reports shows governance cascading into daily decision-making via supplier accountability, performance-linked metrics, and feedback loops, directly enabling inventory optimisation, reduced disposal costs, and productivity gains.
[bookmark: _Toc220616919][bookmark: _Toc220692535][bookmark: _Toc220963463]5.3 Examination of correlation among “governance arrangements”, “ESG” and sustainability goals (Objective 3)
The third research objective was to investigate the alignment of the governance arrangements with environmental, social, and governance (ESG) goals of Tesco. The findings section shows that Tesco has put in place effective governance processes to help it fulfill its ESG promises. These arrangements comprise board level supervision, sustainability committees and official ratification of policies on climate change, modern slavery and human rights. It is consistent with Moussa et al. (2024), who express the opinion that ESG performance is higher when the sustainability is organized under formal governance instead of informal or voluntary measures. Tesco also does not consider ESG as an isolated or optional activity but a component of its operation as far as governance is concerned. Decision-making, reporting systems, and risk management practices incorporate the ESG responsibilities. Raman et al. (2025) agree with it, indicating that governance is the mechanism that transforms ESG goals into organisational action. As an example, Tesco management of environmental conservation and labour quality ties sustainability goals to definite supervision and responsibility frameworks (Tesco, 2025). But, not every researcher is sure that good governance is necessarily followed by effective ESG results. Prabhakar and Gilmour (2024) have stated that in a big retail organisation like Tesco, ESG governance functions effectively in the policy level but implementing it in supply chain level across the globe can be complex. 
This limitation reflects a wider problem in ESG research. Feghali et al. (2025) warn that companies may appear well aligned with ESG goals through reporting, even when real-world outcomes are uneven. In Tesco’s case, governance alignment shows strong intention and direction, but it does not fully prove the depth of ESG impact across all operations (Michalski, 2024). Therefore, governance alignment should be seen as an enabling condition rather than a guarantee of success. Comparing Tesco with other global retailers further highlights this issue. For example, companies such as Walmart and Carrefour have strong ESG governance frameworks but have still faced criticism over labour practices in their supply chains (Rahdari et al. 2020). This shows that even well-governed organisations face challenges in fully controlling ESG performance in complex networks.
NVivo thematic analysis shows strong alignment between Tesco’s governance arrangements and ESG goals, with high coding density around “Governance-ESG Alignment,” “Board Oversight,” and “Social ESG Governance.” Formal committee authority, policy sign-off, and risk reporting integrate climate, labour, and human-rights objectives into governance systems; however, clustering patterns indicate governance alignment is stronger at policy and reporting levels than at operational ESG impact across global supply chains.
[bookmark: _Toc220616920][bookmark: _Toc220692536][bookmark: _Toc220963464]5.4 Evaluation of “green governance” (Objective 4)
The empirical findings show that green governance has been effective in improving organisational resilience through incorporating long-term risk planning, climate policy, and sustainability investment choices into the strategic decision-making practices of Tesco. 
[image: Green Governance and Sustainability Report Quality: The Moderating Role of  Sustainability Commitment in ASEAN Countries]
[bookmark: _Toc220615928]Fig 5.5: Concept of Green Governance 
(Source: Liu and Lee, 2025)
These results are aligned with Liu and Lee (2025) who show that companies that have strong ESG governance are less likely to fail in the long run. Still, the notion of resilience is a highly controversial concept in the domain of sustainability studies. Although Schoenmaker and Schramade (2023) consider the governance structure to be the backbone of long-term value creation, Hamdouni (2025) argues that governance systems that focus on disclosure exaggerate the resilience when performance during crises is not measured. Though the outcomes of Tesco seem to be consistent, according to the former perspective, the absence of longitudinal crisis analysis does not allow the definitive empirical validation. Real-world evidence provides partial validation. In the COVID-19 pandemic, Tesco has shown a higher capability in supply-chain continuity in comparison to some of its competitors, reporting a lower number of stock-out events and a reduced time to recover (‌Harvard Business Review, 2021). These observations suggest that risk planning and governance-facilitated coordination led to operational resilience. However, it is also feasible that such considerations like the scale, access to capital, and digital infrastructure also contributed to these results.
In the Resource-Based View, governance mechanisms lead to organisational resilience by stabilising routine, improving foresight and coordinated responses. However, as Atieh et al. (2024) suggest, it is common to find that resiliency investments have high initial expenses, and this conflicts with short-term profitability. The results fail to exhaust the approach that Tesco takes to address these trade-offs and this is a significant shortcoming. Competitively speaking, it was revealed that governance-based sustainability is better in reputational capital and stakeholder trust, although not in long-term market leadership (Mandy, 2025). Governance-based competitive advantage is thus indirect, cumulative and fragile instead of immediate and self-reinforcing.
NVivo hierarchy and cluster analysis reveal that “Governance as Operational Driver” and “Governance–Resilience” are conceptually proximate, indicating that Tesco’s green governance converts environmental controls into long-term risk preparedness. High cross-coding between renewables, climate risk planning, and board oversight demonstrates governance-enabled resilience, while linkage with “ESG–Competitive Advantage” shows sustainability performance supporting adaptive competitiveness rather than short-term efficiency alone.
[bookmark: _Toc220616921][bookmark: _Toc220692537][bookmark: _Toc220963465]5.5 Theoretical Implications
	Theory
	Existing View in Literature
	Contribution of This Study

	Stakeholder Theory
	Focuses on balancing stakeholder interests mainly through ethical responsibility and disclosure (Mandy, 2025).
	Extends the theory by showing that stakeholder expectations are managed through formal governance mechanisms that influence operational decisions, not just reporting.

	Resource-Based View (RBV)
	Emphasises resources and capabilities as sources of competitive advantage (Lubis, 2022).
	Reframes green governance as a dynamic organisational capability that supports productivity, efficiency, and long-term resilience in large retail firms.

	Green Governance Theory
	Often viewed as a compliance or risk-management framework (‌Sarjito, 2024).
	Demonstrates that governance can act as a productivity-enabling mechanism when embedded into operational processes.



Overall, the study shows that green governance should not be seen only as a compliance tool. Instead, it plays a strategic role in shaping productivity and resilience. By linking governance structures to operational outcomes, this research strengthens existing theories and highlights governance as an active organisational capability rather than a symbolic or reporting-based practice.
[bookmark: _Toc220616922][bookmark: _Toc220692538][bookmark: _Toc220963466]5.6 Chapter Summary 
This chapter critically interprets the findings presented in Chapter 4 by situating them within the broader academic debate on green governance, ESG integration, and organisational productivity. Unlike the findings chapter, which focused on presenting empirical patterns derived from Tesco’s sustainability disclosures, this discussion chapter evaluates what those patterns mean, how they align or conflict with existing literature, and what they imply for theory and practice. In doing so, the chapter explicitly compares and contrasts different scholarly viewpoints, integrates real-world industry evidence, and critically reflects on the limitations and boundary conditions of the findings.
The discussion is structured around the four research objectives. Each section synthesises empirical findings with theoretical perspectives, particularly Stakeholder Theory and the Resource-Based View (RBV), while also engaging with critical literature that questions the effectiveness, authenticity, and productivity implications of green governance. 
This chapter also reviewed the results by amalgamating the green governance practices at Tesco with available theoretical frameworks and empirical studies. It showed the reinforcement of productivity, ESG alignment, and long-term resilience by effective governance mechanisms and outlined limitations, in particular, the dependence on disclosed information. The next chapter will present the conclusions of the study, summarizing the main findings, outlining the practical and theoretical implications, pre-empting methodological shortcomings, and suggesting future research directions.


[bookmark: _617ks8txr66w][bookmark: _Toc220963467]CHAPTER 6: Conclusion
[bookmark: _8y1ct18doaih][bookmark: _Toc220963468]6.1. Restatement of research aim, objective and questions
The aim of this study was to evaluate how “green governance” has a positive impact on the productivity of companies, on being resource-efficient, and on environmentally sustainable performance of Tesco PLC. To do this a qualitative secondary case study was conducted. The findings of this study will confirm that governance is the mechanism that connects board level oversight to operational outcomes.
The “first objective” of this research was achieved when a formal, “board-led sustainability governance framework” was identified and had an obvious operational significance to it. The second and third objectives were fulfilled through demonstrating that “Target–Measure–Act systems” and governance mechanisms aligned productivity with ESG targets. Finally, the fourth objective of this research and all other research questions were accomplished when evidence of resilience and “competitive positioning” was demonstrated through the use of governance frameworks.
[bookmark: _kiis1ocugbn9][bookmark: _Toc220963469]6.2. Link between the methodology and the key findings
The study utilized a “qualitative secondary case study” approach to examine Tesco’s publicly available “governance and sustainability (G&S) disclosures”. Using reflexive thematic analysis supported by NVivo enabled analysis of both explicit and implicit meanings and priorities associated with G&S, as well as normative assumptions about what is ‘right’ or ‘wrong’ within an organisation, is established and communicated through various types of documents.
In particular, “reflexive thematic analysis” enabled a deeper interpretative understanding of “corporate governance structures” than simply observing the formal descriptions of governance mechanisms, and illustrated that the operational implementation of board oversight occurs through “corporate governance reporting cycles”, accountability systems, and operational controls.
The study found that “corporate governance” has an indirect effect on organisational productivity through mediation mechanisms, particularly through the “Target–Measure–Act framework” that governs the use of organisational resources. Besides, “corporate governance systems” may be viewed as working in concert with organisation performance delivery systems through integrated monitoring and incentive measures. The relationship between “corporate governance systems” and ESG objectives, particularly with respect to environmental and social areas, was found to be formally aligned and structured. Furthermore, the study demonstrated how “corporate governance” promotes long-term risk planning and strategic investments in sustainable practices, thus providing an advantage in fostering organisational resilience and competitive positioning. Besides, the implications of “interpretative philosophy” were clear with the results not concerning causal measurement effects but interpreting “green governance” as an organisational capability.
[bookmark: _apu6x12dp2ry][bookmark: _Toc220963470]6.3. Summary of the key findings
This research demonstrates that the function of “green governance” at Tesco operates predominantly as an intermediary mechanism to indirectly impact productivity levels and not as a direct productivity generator. “Research Question 1 (RQ1)” addresses how the “governance frameworks” affect the operationalisation of productivity and resource efficiency through formal governance structures, targets, and accountability frameworks, rather than providing resulting productivity performance. For RQ2, the study indicates that the operational governance mechanisms such as “waste reduction programs” and “Target-Measure-Act systems” have a strong direct relationship with productivity by converting strategic intent into quantifiable operational discipline.
For RQ3, ESG is primarily expressed from the dimensions of governance, policy, and reporting, where the “environmental and social objectives” are clearly articulated and measured for performance. Nevertheless, there are limited direct links identified between “ESG commitment” and quantifiable performance, indicating that there are differentiated results depending on the dimension of ESG. Additionally, there is greater “operational evidence” of environmental initiatives than there is of social and governance outcomes.
With respect to RQ4, “green governance” provides an indirect contribution to building “organisational resilience” and competitive positioning through embedding “long-term risk management capabilities”. When viewed through a RBV perspective, governance appears as one of Tesco's “organisational capabilities” that adds to its ability to coordinate, learn, and achieve strategic coherence. While not necessarily a performance lever on its own, “green governance” provides a continued capability for Tesco to maintain productivity and competitiveness well into the future. As such, “green governance” provides additional strategic value beyond “short-term efficiency” measures in retail environments.
[bookmark: _r0n35i5arm87][bookmark: _Toc220963471]6.4. Contribution to practice
This research provides useful insight into how retailers can implement “green governance” within their operations to help improve the efficiency and productivity of their business. The results indicate that incorporating “sustainability oversight” into an organisation’s performance systems adds value to corporate governance design. For example, the study demonstrates how the use of “Target-Measure-Act frameworks” helps organisations convert strategy into action as part of  ESG implementation. As a result, managers may use governance as part of operational key performance indicators (KPIs), boards may use governance as part of their strategic capability, and policymakers may support “governance-led productivity” rather than merely “compliance-based sustainability” among modern retailers.
[bookmark: _1hx0wz98hysg][bookmark: _Toc220963472]6.5. Limitations of the Study
The limitations of this research are that it relied on self-reported “secondary corporate disclosures” that may potentially reflect the company’s strategic intent rather than their operational effectiveness. Also, since the research was based on the case of Tesco Plc, it is limited in terms of generalisability to large retailers operating within the UK as it simply does not apply or extend to larger UK all retailers generally. The methodology does not permit direct observation of “operational behaviours” or establishing a direct causal relationship between governance structures and productivity outcomes. Furthermore, the use of NVivo for coding does reflect the emphasis or focus placed on the disclosures rather than an independent verification of actual performance impacts associated with those disclosures, thereby requiring researchers to interpret the findings with caution.
[bookmark: _biivzkbpjo1q][bookmark: _Toc220963473]6.6. Directions for Future Research
Future research on the topic should build on the findings of the current study by conducting a multi-retailer “comparative analysis” to investigate how applicable these findings are across different retail environments. The use of mixed-methods such as interviews or surveys would enhance the understanding of how governance is enacted and the perceptions of managers. Future quantitative research is also recommended to empirically test the mediation models of governance and productivity. Eventually, conducting “sector-specific comparisons” outside of the grocery retail industry would further the understanding if “green governance” operates in the same way across multiple settings and in different organisational and regulatory settings throughout the world.
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	Data source
	Example link (domain)
	Purpose in this study

	Tesco Sustainability Reports (2018–2025)
	[1] https://www.tescoplc.com/media/wvkj1yic/tesco-sustainability-report-2025.pdf 

[2] https://www.tescoplc.com/media/wvkj1yic/tesco-sustainability-report-2025.pdf
[3] https://www.tescoplc.com/media/ky0bfwpo/tesco_ar25_interactive.pdf 
[4] https://tescoimpactreport.com/

	To analyse green governance commitments, targets, and sustainability performance trends over time.

	Corporate Governance Statements
	[1] https://www.tescoplc.com/media/paahnlhd/sustainability-committee-terms-of-reference-october-2024-final.pdf 
	To identify governance structures, board oversight mechanisms, and ESG accountability arrangements.

	CSR and ESG Reports
	[1]
https://www.tescoplc.com/media/ky0bfwpo/tesco_ar25_interactive.pdf
	To examine alignment between governance, sustainability strategy, and ESG objectives.

	Annual Reports & Investor Updates
	[1] https://www.tescoplc.com/media/ky0bfwpo/tesco_ar25_interactive.pdf
	To assess disclosed productivity, efficiency, and risk-related outcomes linked to governance.

	Press releases
	[1]
https://www.tescoplc.com/media/vskdgjix/climate-change-and-energy-factsheet-2023.pdf 
[2]https://www.tescoplc.com/media/sm2hn54l/tesco-food-waste-report-jan24-96.pdf
[3]
https://www.tescoplc.com/media/ahag4vn0/modern-slavery-statement-2024_25_v15.pdf
[4]
https://www.tescoplc.com/media/fmjj5k5u/human-rights-factsheet-2023.pdf
[5]
https://www.tescoplc.com/media/vskdgjix/climate-change-and-energy-factsheet-2023.pdf 
[6]
https://www.tescoplc.com/media/sm2hn54l/tesco-food-waste-report-jan24-96.pdf 
[7]
https://www.tescoplc.com/media/ahag4vn0/modern-slavery-statement-2024_25_v15.pdf
[8]
https://www.tescoplc.com/media/3a1gfxzo/protecting-forests-policy-2025.pdf
[9]
https://www.tescoplc.com/media/fmjj5k5u/human-rights-factsheet-2023.pdf

	To capture strategic initiatives and implementation evidence.

	Industry, regulatory, and third-party reports
	[1]
Ocran, J., 2023. The Tesco Group and Sustainable Operations Management. Journal of Earth and Environmental Sciences Research, 5(12) 1-6. https://www.onlinescientificresearch.com/articles/the-tesco-group-and-sustainable-operations-management.pdf 
[2]
OECD, 2023. Sustainability Policies and Practices for Corporate Governance in Asia, Corporate Governance, OECD Publishing, Paris, https://doi.org/10.1787/c937a2d9-en
[3]
Prabhakar, K. and Gilmour, D., 2024. A Case Study on Tesco: Examining Sustainable Development through the Lens of the Built Environment. https://doi.org/10.13140/RG.2.2.30122.94401
https://www.transparency.org.uk/sites/default/files/2025-02/TIUK-Guidance-ESG-Governance-Risk-Management%20%281%29.pdf 

	To provide external validation and contextual comparison.
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SDG 7 Affordable and Clean Energy aims to ensure access to affordable, reliable and sustainable energy for
all. Achieving our climate goals depends on becoming more energy efficient and reliant on renewable energy
and our actions are well aligned with the targets within SDG 7.

SDG 13 Climate Action calls for urgent action to combat climate change and its impacts. We have a
longstanding commitment to tackling climate change and our accelerated net zero ambitions recognise the
urgency with which action is required.

SDG 17 Partnerships for the Goals recognises the importance of collaboration. Our net zero climate strategy
has been developed with the input, knowledge and expertise of our colleagues, suppliers and NGO partners
including WRAP, WWF, the Aldersgate Group and The Climate Group and we will continue to collaborate with
these groups as we develop our Scope 3 strategy and its implementation.
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1. Prevent waste in the first place

Optimising our own processes and supply chain,
selling at full price, or through reduced-to-clear labelling

2. Redistribute the food that’s still good to eat

Supporting food banks, charities, community groups
and stocking our Colleague Shop

Converting Into animal feed or pet food Ingredients

4. Turn waste into energy
Recovering energy through anaerobic digestion
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TESCO PLC SUSTAINABILITY COMMITTEE
TERMS OF REFERENCE

The Sustainability Committee (the “Committee”) is a committee of the Board of Directors
of Tesco PLC (the “Board”), from which it derives its authority and to which it regularly
reports.

1. CONSTITUTION AND PROCESS
1.1, MEMBERSHIP

Membership will comprise at least three independent Non-executive Directors, to be
nominated by the Board from time to time. The Chair of the Board may also serve as a
member of the Committee, where considered independent upon appointment.

Subject to the agreement of the chair of the Committee (the Chair), any other Non-
executive Directors shall be entitled to attend meetings of the Committee, and other
colleagues, including the Group Chief Executive, Chief Financial Officer, Chief Commercial
Officer, Group Quality, Technical and Sustainability Director, Chief Audit and Risk Officer,
may be invited to attend for all or part of any meetings.

1.2. QUORUM
The quorum of the Committee shall be two.

In the event of difficulty in achieving a quorum, Non-executive Directors who are not
members of the Committee may be co-opted as members for individual meetings. In such
circumstances, the members will be advised of any decisions taken at the earliest
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Our purpose.

From a market stall in London’s East End more
than a century ago, to the UK’s leading retailer
today - our purpose is to serve our customers,
communities and planet a little better every day.

Sustainability is core to our purpose and how our business model
drives long-term value for Tesco and society. Its @ key component
of our strategic priority to create magnetic value for customers
through qualtty. price, range and customer experience.
Sustainabilty,including our planet plan. is governed at Board

level by our Sustainability Committee and linked to executive
performance-based remuneration.

Our most important topics

n 2024/25 we carried out a materiality assessment to better
understand the sustainabilty topics that are most important to us
and where we have the biggest impact, The process was designed
10 ensure our plans continue to address the right areas and that
we are prepared for any forthcorming legislation. The exercise also
dovetailed with our LEAP (Locate, Evaluate, Assess and Prepare)
process, mappingall our most at-risk supply chains from a nature:
perspective (see our Annual Report page 34).

As part of the assessment we conducted internal and external
stakeholder engagement via a combination of focus groups and
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As one of our ‘Big &' KPIs, we're | We want to be the most
working to be carbon neutralin | convenient place to shop for
our own aperations by 2035, and | healthy. sustainable food at

net zero across our supply chain | an affordable price. Our role

by 2050, inthis area has never been
Alongside our suppliers and more critical and we remain
through industry collaboration, | SomMitted to delivering a range:
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This responsibilty is central to how we do.
business - and for good reason. Giobal food
production generates a thd of greenhouse gas
emissions. Climate shocks. ke droughts and
floods, are impacting food supply chains.
including the farmers and suppliers we rely on.
Its vital we futureproof our business, and work
with our supplers and the communities we
operate into do the sarme, to continue to
provide customers with qualty, affordable food.

Our planet plan guides our actions in six key.
areas and sets both near and long-term targets
tostretch and challenge us. We've made positive.
progress against many of these.

We've reduced our Scope 1 and 2 greenhouse
gas emissions (GHG) across the Group by 65%.
exceeding our December 2025 target of 60%.
We've continued to add Power Purchase
Agreements (PPAS) to generate homegrown,
renewable electricity, with five wind and solar
farms coming online across the UK in the last.
18 months. We've also agreed the largest UK
corporate solar PPA, which will provide us with
up to 10% of our UK electricity demand.

We've worked hard toimprove the recyclabilty
of our packaging. To date, we've removed over
2.5 bilion pieces of piastic from our Own Brand
products in the UK. We're reducing food waste in
our own operations across the Group, while also
redistributing 82% of unsold food in the UK, safe
for human consumption, to humans or animals.

In the last year, we've made it even more
affordable and appealing for customers to choose
healthier products as wel as of fering great value
fruit and veg. This year we've increased sales of
healthy food to 64% of our total sales volume in

the UK and ROI. We've also donated £4 milion
worth of fruit and veg to over 400 schools across
the UK as part of our Stronger Starts programme.

Future progress will b harder won. There are
challenges we won't be able to solve alone
without wider policy or societal shifts It will
require even greater commitment, innovation
and cross-sector collaboration - with farmers
and suppliers, industry and government - to
drive progress. Whether that's tougher laws to
prevent deforestation, regulation requiring food
businesses to report ther healthy sales volumes
ina consistent way. or more support and policy.
certainty for British agriculture.

For example, the UK continues to lack a
nationwide approach to materials collected at
Kerbside. Reusable packaging solutions need
scale and wil require industry to develop and
share a common infrastructure for customers
toreturn used containers.

Despite these challenges, we continue to work with
our partners and supplers to drive change. In the
last year, we've worked with farmers to call for the
changes needed to make UK agriculture more.
sustainable, launching two low-carbon concept
farms to trial green innovations in our supply
chains. We've also partnered with the Britisn
Nutrition Foundation to consultlocal communities
‘on what's needed to make shopping baskets
healthier

s we face ever tougher and more complex
challenges, making progress wor't ahways be.
straightforward. But it is possible. And it is
necessary. By working together with our talented
colleagues we can help to buld a more
sustainable future.
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Overview
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Our planet plan is made up of six pillars that The pillars of our planet plan
reflect the wide-reaching interdependencies of
the food system and the natural environment. mprove our products
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Decarbonise transport
Reduce emissions created
‘when we move our products

Reduce store emissions
Minimise emissions from
our stores and centres
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Support sustainable
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Many of the challenges addressed in our planet plan pose a
material risk to our business operations and security of supply
(see our Annual Report pages 48 to 49). For example, global
‘warming will have clear impacts on the livelihoods of farmers
and suppliers in our supply chain.

Stakeholders continue to expect our business to demonstrate
urgent, credible leadership and collaboration across the food
industry to achieve net zero. We've made good progressin a
number of areas this year but continue to callfor the right

©

We also remain a signatory to WWF's Retailers' Commitment for habitats, protect water and

and enhancing nature in supply chains, and achieving net zero.
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But supermarkets can't solve this issue alone. It's the
practical frontline action that really changes things
and our supplier partners are crucial to the fight
against food waste.

As a founding member of Champions 12.3, we've
supported and promoted the reporting of food waste
data through Target, Measure, Act. As of today, over
100 of our own suppliers have answered our call

and now annually share their data using the Target,
Measure, Act framework - 29 more than last year.

We work with suppliers year-round to make sure as
little food as possible goes to waste, whether that’s
by helping them find ways to use surplus via Tesco
Exchange, or buying up bumper crops to make sure
good food isn't left on the farm.

Where we can't avoid surplus food, we put it to
good use. We're proud of the connections we've
built partnering with food banks, local charities

and community food sharing groups to redistribute
surplus food at the end of each day. Next year will
mark 10 years since the pilot trial of our Community
Food Connection programme in the UK, and since.
rolling out to all stores in 2016, we've redistributed
166 million meals to local communities.

With the cost of living front of mind for many
customers, we know that helping people to get
the most from their food has never been more
important. We are working harder than ever

to help our customers save money, use up all the
food they have at home before buying more, and
cut waste.

Working at each point of the journey - in our own
operations, in our supply chain and in customers’
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2015

Became a founding member of Champions 12.3,

a coalition of executives from governments,
businesses, farmer groups and more dedicated to
‘accelerating progress in food waste

2017

Announced groundbreaking partnerships with
suppliers to Target, Measure, Act in line with the
UN Sustainable Development Goal on food waste

2018

Launched our Colleague Shop across all our UK
stores, giving colleagues the opportunity to take
food approaching its expiry date

2020

Worked in partnership with Hubbub on our No Time
for Waste trial, working with 53 families to measure and
test different options to reduce food waste at home

2022

Launched our inaugural ‘Use Up Day’ campaign to
help encourage households to cook a meal using up
food already in their kitchen

Published the ‘Hidden Waste’ report in partnership
with WWF

2023

Rolled out Reduced in Price,
Just as Nice areas, now in 300 stores

ployl

n to halving food waste

ach net zero e

upply chain and products

2016

Introduced our Perfectly Imperfect range to
stores to ensure wonky food never gets wasted

Launched Community Food Connection, a new

store initiative to donate surplus food to charities
and communities.

2017

Our businesses in Central Europe and Ireland
started measuring and publicly reporting on
their food waste data

Removed best before dates on over a hundred
fruit and veg items to help customers reduce
food waste at home

ler to partner with
food sharing app Olio

2022

Launched Tesco Exchange - an online marketplace
which matches suppliers who have too much

of a product

Accelerated our ambition to halve food waste

by 2025

2023

Removed use-by dates on a range of our own
brand dairy products

2030

Our target to h
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economic and environmental impact of climate related transition and physical risks and opportunities that we face.
From this modelling we are gaining a better understanding of the different mitigation scenarios for the most emission-
intensive areas of our business. Input from this model will help us to better prepare for climate shocks from a financial
and logistical standpoint and strengthen the resilience of our supply chains.

At the start of 2022, we introduced ESG metrics into our remuneration policy. The Performance Share Plan (PSP)
includes three ESG targets, each with an equal weighting of 8.33% (25% in total), of which carbon reduction forms one
of the targets, aligned with our commitment to be carbon neutral in our own operations by 2035. Carbon reduction is
recognised as a key deliverable and is now included in our *Big 6” performance measures.

Read more about our TCFD report and Executive remuneration
in our latest Annual Report and Financial Statement here.

y-linked finance products in 2020, and we have continued to strengthen this

We launched the first of our sustainal
area over the last two years. Our product suite now includes:
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1| Tesco PLC Modern Slavery Statement 2024/25

Introduction from our Group CEO

Modern slavery has no place in our business or supply chain. We're fully committed to eradicating it and, with a
comprehensive network of suppliers, we know we have a big part to play. We work tirelessly to ensure our
business and the companies we partner with uphold the highest ethical standards to promote fair and safe
work environments for all.

Were stepping up our efforts in ensuring human rights are
respected across the globe. Over the last year we've
established a new operational governance group to oversee
the continued rollout of our Human Rights Blueprint, which
standardises policies and practices for managing human
rights risks across the Group. We've also expanded our
human rights team in key food sourcing regions such as
Africa, Southeast Asia and Latin America. With these

key busines

- Expanded
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‘agency or migrant labour.
We use the Food Network for Ethical Trade (ENET) risk ratings
toinform this, combined with our own understanding of
Iabour rights and modern slavery risks in our key sourcing
sectors. We gather intelligence about emerging risks through
our regional human rights specialists and strong relationships
with local groups, NGOs and organisations such as ETI,

FNET and the Consumer Goods Forum. Campaigners,
whistleblowers, human rights defenders and activists can also
play an important role in helping us identify where some of the
biggest risks lie.

6 | Tesco PLC Modern Slavery Statement 2024/25

We CONUINUOUSIY review our Priority areas witnin our
operations to identify emerging risks. Our commitment to
ongoing due diligence spans across our operations and supply
chains. This includes assurance visits, often carried out by
independent experts, focusing on direct worker engagement
and interviews

We collaborate with a variety of experienced partners,
including consultants and NGO, supported by our commercial
buying and quality teams. The information gathered helps us
to continually reassess and address potential and actual risks
in our business and supply chains

Our human rights strategy identifies key areas to tackle the
fundamental causes of the most salient human rights risks in
our supply chain. We regularly review and refine our approach
based on due diigence, stakeholder collaboration, and direct
feedback from workers.

Sustainable
livelihoods

Modern
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+ Convening relevant stakeholders appropriate to the
details of the case. Whenever we receive credible
intelligence, for example through ethical audits, our own
site visits, Protector Line. NGO, or media reports, we
always review and investigate if appropriate. Where our
suppliers identify possible indicators of modern slavery
within their own operations, we support and monitor their
investigations

+ Investigating and reporting to relevant authorities.
We engage proactively with the authorities and relevant
experts to better understand risks and address issues
identified. We are committed to sharing information that
will help stop or prevent the exploitation or abuse of
workers, whilst ensuring that this information is handled
sensitively and within data protection requirements

+ Cross-industry collaboration, including intelligence
sharing in line with legal frameworks

+ Developing a remediation plan for substantiated
allegations. Where cases of modern slavery or other
human rights abuses are identified, we work to ensure
remediation, partnering with suppliers, charities /NGOs
and affected stakeholders as appropriate
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We have been early adopters of the Taskforce on Climate-related Financial Disclosures (TCFD) recommendations. Most
recently, we have been working with Risilience, formerly part of the Centre for Risk Studies at the University of
Cambridge Judge Business School. We have created a digital twin of the business to better understand and disclose the
economic and environmental impact of climate related transition and physical risks and opportunities that we face.
From this modelling we are gaining a better understanding of the different mitigation scenarios for the most emission=
intensive areas of our business. Input from this model will help us to better prepare for climate shocks from a financial
and logistical standpoint and strengthen the resilience of our supply chains.

At the start of 2022, we introduced ESG metrics into our remuneration policy. The Performance Share Plan (PSP)
includes three ESG targets, each with an equal weighting of 8.33% (25% in total), of which carbon reduction forms one
of the targets, aligned with our commitment to be carbon neutral in our own operations by 2035. Carbon reduction is
recognised as a key deliverable and is now included in our *Big 6” performance measures.
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and controls.

We have been early adopters of the Taskforce on Climate-related Financial Disclosures (TCFD) recommendations. Most
recently, we have been working with Risilience, formerly part of the Centre for Risk Studies at the University of
Cambridge Judge Business School. We have created a digital twin of the business to better understand and disclose the
economic and environmental impact of climate related transition and physical risks and opportunities that we face.
From this modelling we are gaining a better understanding of the different mitigation scenarios for the most emission-
intensive areas of our business. Input from this model will help us to better prepare for climate shocks from a financial
and logistical standpoint and strengthen the resilience of our supply chains.

At the start of 2022, we introduced ESG metrics into our remuneration policy. The Performance Share Plan (PSP)
includes three ESG targets, each with an equal weighting of 8.33% (25% in total), of which carbon reduction forms one
of the targets, aligned with our commitment to be carbon neutral in our own operations by 2035. Carbon reduction is
recognised as a key deliverable and is now included in our *Big 6” performance measures.
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