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[bookmark: _Toc28378321][bookmark: _Toc330572382]Introduction
In this competitive business environment, critical thinking at work place is the key in order to survive or sustain in a particular market as it will helps an organization to bring creative or innovative ideas which ultimately helps to create a competitive advantage for an organization. Moreover, developing critical thinking at the workplace brings numerous benefits for an organization such as reinforce problem-solving ability, fosters independence at the workplace, increases employees efficiency, productivity; minimizes costs and times for an organization, at the end,it enhances the effectiveness of an organization. However, an organization must promote critical thinking at the workplace by adopting suitable strategies at the workplace such as developing a culture of learning, training, brainstorming or allowing employees to express individual opinions etc. Thomas, (2004) stated that workplace critical thinking are the soft skills which are an evaluation of an issue or analysis in order to form a specific judgment through facts, research finding, data analysis or observable phenomena etc. Critical thinking at the workplace is the key to success as it not only helps an organization to solve complex problems but also creates a positive customers value or maximize customer value by delivering services and quality products to existing or new customers.
An organization may fail to survive in the long-run or to achieve the business objectives successfully without developing workplace critical thinking. Change is the only constant process in this global business environment as customer’s needs, expectations, behaviour or buying habit changes with the times, thus, an organization or entrepreneur those meet the needs of customers which ultimately help an organization to gain a competitive advantages and critical thinking is the key in order to meet the needs of these customers. Developing critical thinking at the workplace is not an easy task as it needs efforts and times as an organization have to implement various strategies to develop critical thinking at the workplaces which will bring numerous benefits for an organization in the long-run. Workplace critical thinking assist an organization to increase the employee’s efficiency as an individual can solve complex problems without close supervision, bring new ideas, provides valuable feedback for process improvement which leads to creativity; minimizes costs, organizations can deliver quality products and services to customers in a market and also increase the organization's performances and productivity at the workplace, as a result, an organization can achieve its overall goals or objectives successfully.
This report will focus on the key difference between attitudes, beliefs and values within a workplace context, evaluating owns beliefs attitudes; values and its impacts on workplace behaviour. This report will also discuss the management theories to assess how an individual with different values, attitudes or beliefs might interpret the theory differently.

[bookmark: _Toc28378322]Company Profile
One of the leading fast-food restaurant chains in the world is KFC which stands for Kentucky Fried Chicken which operates its business in numerous continents such as the Middle East, Asia, Africa, America, Europe or Australia, however, KFC headquarter are situated in Dallas, USA. KFC founded by Harland Sanders in Kentucky in the ’90s and under Sanders leadership, KFC expanded its business operation in different states in the USA through franchise concepts. In term of sales revenue, KFC is the 2nd largest restaurant in the worlds behind McDonald's and KFC is the parent company of YUM which is the world’s largest fast-food restaurant companies. The core products of KFC is fried chicken, however, it also offers other products such as salads, soft drinks, sandwiches, desserts, breakfasts or fries etc. KFC has more than 22, 800 restaurants across the globe and more than 5,100 restaurants in the USA itself. KFC annual revenue is $5.68 billion per year. (KFC Annual Report, 2018)
[bookmark: _Toc28378323]LO1 Discuss and analyse the key difference between attitudes, beliefs and values within a workplace context

KFC operates its operation in different parts of the worlds and employees are the key resources for an organization. These employees come from different families, cultures, ethnicity or backgrounds, as a result, each employee has own beliefs, attitudes or values and such characteristic influences on organization culture. In order to build a positive organizational culture, it plays an important part in order to achieve the overall business objectives successfully as it is an approach of shared attitudes, values, beliefs or assumptions how each employee behaves at the workplace. Therefore, KFC must create a positive organizational culture by implementing suitable strategies and by establishing values and ethos for an organization. Moreover, employees with positive attitudes, values and beliefs can lift the spirits which ultimately brings various benefits for an organization such as fosters creativity, increase employees efficiency​;​ fosters teamwork, minimizes conflicts, create a healthy work environment or build a company reputations etc.
Dessler, (2014​) ​stated that an employee’s critical thinking abilities are determined by the positive attitudes, beliefs and values as critical thinking are soft skills which are driven by irrational emotions, self-interest or personal biases etc. Thus, KFC must develop an employee’s critical thinking skills by improving an individual’s attitudes, values or beliefs at the workplace which will help the business to get the jobs done efficiently; as a result, it enables an organization to achieve the overall business objectives successfully. KFC can influences employees attitudes, values or beliefs through effective management strategies at the workplace and also by creating a healthy work environment. Conflict, poor work environment, higher staff turnover; poor employee performances or organization performance, if an organization fail to, discourages negative attitudes, values or attitudes which will affect the business in the long-run, as a result, an organization fail to achieve the overall business objectives successfully. The key difference between attitudes, beliefs and values are discussed within the context of the workplace.
[bookmark: _Toc28378324][image: Untitled.png]                                         Beliefs, Values and Attitudes
Beliefs
Banfield, (2008) stated that beliefs can be defined as the assumptions or ideas that employees hold about themselves or others which can be based on the probabilities, certainties or faiths. Beliefs play an important part in the decision-making process or to deal with any particular situations at the workplace. Beliefs are forms based on the evidence, associations; traditions or authority and beliefs play an important part as it drives an employee’s behavior as positive behaviour beliefs help an organization to increase organizational efficiency and also minimizes the costs. There are two types of beliefs which are positive and negative beliefs as positive beliefs bring benefits for an organization and negatives beliefs might affect negatively at the workplace such as poor work environment, low employee morale, increase staff turnover or lower productivity for an organization. Beliefs are powerful which forms through an employee’s experiences or interactions, however, individual core beliefs are formed during childhood.
Values
Values can be defined as the principles, characteristics or behaviour which motivates and guides an employee to act in a particular way. Values are the employee's internal conception of what is good, important, beneficial, desirable or useful, hence, values can increase an individual efficacy at the workplace and also it assists employees to serve as a role model of other team members within a business environment. Moreover, KFC must consider the employee's values while the recruitment and selection process in order to ensure that organizational values are aligned with the employee values. Values are formed due to various internal and external factors including traditions, cultures and also internet and values can influence an employee’s behaviors and attitudes at the workplace. There are three main critical development periods of values which are imprint periods, modeling periods and socialization periods as during these periods values are formed. Values are the vital elements as it influences how an employee behaves with the others at the workplace, thus. An organization must encourage positive values and discourages negative values at the workplace. (Mathis, Robert & John, 2005)
Attitudes
The term “Attitudes” can be defined as an individual psychological state of mind or persistent tendency which lead to feel or behave positively or negatively towards an object, idea or an employee at the workplace. There are two types of attitudes positive and negatives attitudes where positive attitudes at the workplaces which lead to jobs satisfaction, increase employees efficiency or higher productivity for an organization, whereas, negative attitudes lead to the poor work environment; poor employees performances, conflicts or high staff turnover at the workplace. It is important for an organization to maintain a positive employee at the workplace by implementing suitable strategies such as recognition, motivational techniques, creating a positive work environment or offering support to its employees etc. Attitudes change employee behaviour; as a result, an organization must adopt multiple strategies to change the employee’s behaviour positively which will help an organization to achieve the business objectives efficiently.
	Beliefs
	Values
	Attitudes

	Personal or employees beliefs are permanent in nature.
	Individual values are permanent in nature more or less.
	An individual attitudes change due to positive experiences.

	Beliefs derived from morale or values such as religion.
	Values are derived from cultural or social interactions.
	Attitudes derived or form due to personal experiences.

	A belief is an individual psychological state of mind.
	Personal values provide or guide an individual behaviour.
	Attitudes are the response which occurs due to employees values.

	Personal beliefs which focus on particular satiation, peoples or objects.
	Values guides employee’s judgment or behaviors towards situations or objects.
	Attitudes represent different beliefs which focus on particular satiation or objects.

	Beliefs are based on personal experiences, scientific facts or what heard from others.
	Values decide what an individual or employees think about what is right, wrong, good or bad.
	Attitudes are an individual like or dislike for particular objects, things or peoples.


Peoples has own set of attitudes, values and beliefs which are formed throughout the course of life and it is important for an organization to adopt effective management strategies at the workplace in order to  balance employees attitudes mood or emotions which will help an organization to increase the effectiveness of an organization. However, an organization must increase the jobs satisfaction through different monetary and non-monetary rewards which is another key approach in order to change an employee’s modes, emotions, behaviors or attitudes at the workplace as these approaches leads to high employees morale, as a result, employees work with a great effort which ultimately increases the employees and organizational performances.KFC must strive to encourage positive attitudes and values at the workplace and must discourage unethical or undesirable attitudes or behaviors through punishment or by creating an ethical workplace which will help an organization to create a positive organizational culture.
[bookmark: _Toc532236519][bookmark: _Toc28378325]LO2 Critically assess own beliefs, attitudes and value systems and their impact on workplace behaviour
Every employee at the workplace have own set of values, beliefs and attitudes and these characteristics impact how an individual behaves at the workplace. Employees with positive attitudes, values, and beliefs can help an organization to create positive organizational cultures which can bring various benefits for an organization such as fosters creativity, increase healthy work environment; increases employee efficiency, build a company reputation or higher productivity, thus, an organization must adopt management strategies in order to change the behaviors of employees at the workplace. In an organization, particularly multinational companies, employees come from different cultures, backgrounds or race, as a result, these employees have own values, beliefs and attitudes and it is important for a manger to acquire cross-cultural skills in order to manage these employees effectively. Critical thinking is the key to business success and employees critical thinking skills can be developed through positive attitudes, values and beliefs, as a result, it is important to improve own attitudes, values and beliefs at the workplace. (Banfield, 2008)
London is one of the multicultural cities in the world and being a manager of KFC, it is important to have positive attitudes, beliefs and values at the workplace as a lack of positive attitudes, beliefs or values can affect a business such as poor customer engagement, depressive feelings, difficulty to overcome obstacles, poor performances, reduces energy level or unwillingness to work collaboratively at the workplace. It is important to improves own attitudes, beliefs or values as these characteristics not only beneficial for an organization but also can improve career development. In order to perform the assigned tasks or to manage the employees effectively, I own certain attitudes, values or beliefs which assist me to complete the tasks effectively or to manage the employees successfully. My own beliefs, values and attitudes are discussed as below:
Beliefs: Beliefs play an important part in the decision-making process or to deal with any particular situations at the workplace. Being a manager of KFC, I have certain beliefs which are key strengths and foundation of success at the workplace.  In order to earn respect from others, I always show respect and lead team members as a role model as I always convince, influences and encourage employees at the workplace to think positively and support in order to break down the complex problems. I accept the accountability for any positive or negatives outcomes of employees and the work together to turn employee’s weakness into strengths by supporting, motivating and inspiring employees to get the job efficiently. The positive belief at the workplace is the key in order to achieve the overall business objectives successfully as positive beliefs enhance credibility, improve problem-solving skills, reduction in negative emotions or stress at the workplace.
Values: Value is an individual internal conception of what is good, important, beneficial, desirable or useful; as a result, values can increase individual efficacy at the workplace. I am self-motivated which is one of my key values that increase my confidence-level, makes persistence, and make me more knowledgeable at the workplace. Moreover, I always try to be honest, reliable and keep the promises at the workplace, as a result, these characteristics help me to build a strong relationship with different stakeholders including customers and employees, as a result, it builds customers loyalty and leads to low staff turnover for an organization. Personal values play an important part in order to guides judgment or behaviors towards situations or objects as it improves the decision-making process at the workplace which ultimately helps an organization to achieve the overall business objectives successfully. Thus, my personal value plays a vital role for personal and professional development and also beneficial for both an individual and an organization.
Attitudes: Positive attitudes is the key in order to deal with the different challenges or obstacles as positive attitudes improve the decision-making process, as a result, it helps me to break down a complex problem. Moreover, my positive attitudes help to create positives work environment, increase the employee's efficiency, prevent the workplace conflicts and also build employee morale as each employee feel they are part of the business. Attitudes change behaviour at the workplace; as a result, I always try to improve my own attitudes via different techniques such as taking appropriate actions without expecting a result, forgiving the limitation of an employee at the workplace, always act for a positive result or a particular purpose and also keep saying “Thank You” for an individual effort at the workplace as these approached helps me to build strong relationships with others and also incr4eesaes team efficiency. (Dessler, 2014)


My Own Beliefs, Values, Attitudes & Its Impact on Workplace Behaviour
My positive attitudes, beliefs and values help an organization to establish effective workplace behaviour; as a result, it enhances the effectiveness of an organization. Moreover, positive attitudes, values and beliefs help an organization to create a positive workplace culture which ultimately minimizes the costs, increases the organizations efficiency and also fosters creatively. My own beliefs, attitudes and values and its impacts on workplace behaviour are discussed as follows:
· Create a Healthy Work Environment: My positive attitudes, values and beliefs help an organization to build a positive work environment; as a result, it boosts employee’s morale which ultimately increases the employees and organizational efficiency.

· Prevent Discrimination: My positive attitudes, values and beliefs help an organization to prevent any workplaces discrimination such as sexual harassment or bullying as everyone shows respect and accepts any differences in others.

· Fosters Creativity: My positive attitudes, values and beliefs foster creativity as everyone brings creative ideas and provides feedback for process improvement which helps an organization to deliver quality services, as a result, it maximizes customer’s value.

· Build Trust & Relationships: My positive attitudes, values and belfries help an organization to build trust and relationship with others; as a result, it brings everyone under one umbrella towards achieving common goals or objectives.

· Less Staff Turnover: Due to my positive attitudes, beliefs and value, an organization can build positive work environment, build a trust and strong relationship which ultimately leads to the low turnover rate for an organization.
[bookmark: _Toc532236520][bookmark: _Toc28378326]LO3 Apply the critical assessment of an appropriate management theory to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently
Dessler, (2014) stated that in order to increase the organization efficiency, employees are the key as when these employees contribute more, as a result, it helps an organization to increase the productivity, profitability and organization achieve its overall objectives successfully. However, an organization must build a strong relationship with these employees and also an organization should motivate its workforces through monetary and non-monetary incentives which h will lead to jobs satisfaction and also motivates employees, hence, employees contribute more to an organization. Moreover, motivated employees are more effective than others as these employees not only contribute more to an organization but also bring creative ideas or provide feedback for products; services or process improves which help an organization to gain a competitive advantage for an organization. Therefore, it is important for an organization to change the attitudes, beliefs or values by building a strong relationship with employees and by motivating its workforces through motivational techniques.
Elton Mayo’s “Human Relation Management Theory”
In order to build a strong relationship with employees, KFC can adopt Elton Mayo’s “Human Relations Management Theory” which is one of the well-known and widely used management theories which is the study of an individual behaviour and also the relationship between management and employees at the workplace. Elton Mayo’s “Human Relations Management Theory” emphasizes that’s employees are not robot or machine and  organization or management can change the employee's behaviour, attitudes, values or behaviors at the workplace by motivating or satisfying individuals needs at the workplace. According to the  theory individuals attitudes, beliefs, values, leadership styles, relationship or work environments play a vital part to enhances the work forces and organizational performances, as a result, building a strong relationship with the employees and then motivating these employees can change the employee's attitudes in a positive way which ultimately will bring numerous benefits for organizations such as increases employees efficiency, creates a positive work environment, higher productivity,  minimizes costs or build a company reputations etc. (Beardwell & Thompson, 2015) 
Benefits of Human Relation Management Theory
Professor Elton Mayo’s “Human Relation Management Theory” is a useful management theory which in order to change the employee's attitudes, behaviors, values or beliefs at the workplace as this theory can influences employees behaviour in a positive way to encourages employees to contribute more to an organization. KFC can adopt this management theory at the workplace in order to increase the employee’s efficiency and some of the benefits of using this management theory are discussed as below:


[bookmark: _Toc533041829]Benefits of Human Relation Management Theory
· Build Strong Relationship: “Human Relations Management Theory” helps to build a strong relationship with the management and employees; as a result, it reduces workplace conflicts and creates a healthy work environment which ultimately brings everyone under one umbrella towards achieving common goals or objectives.

· Jobs Satisfaction: In order to improve employee’s attitudes, behaviour or values, jobs satisfaction at the workplaces is essential and with this theory, KFC can increase jobs satisfaction, as a result, it boosts employee’s morale and contributes more to an organization which ultimately increase employees and organizational performances. 

· Improve Decision-Making:  Organization improves the decision-making process with this theory as “human Relation Management Theory’ builds a strong relationship with the employers and employees; as a result, it encourages employees to provide valuable feedback or bring creative ideas for products, services or process improvements.

· Reduce Staff Turnover: KFC can reduce employee turnover with this management theory as this theory motivates and build a strong relationship with the employees, as a result, it reduces the employee's absenteeism and an organization can retains its skilled employees for an organization which leads to low staff turnover. (Dessler, 2014)

· Higher Productivity: Elton Mayo’s “Human Relation Management Theory” emphasizes the employee's motivation  at the workplace, thus, organization adopt suitable motivational techniques which motivate employees which ultimately encourages employees to contribute more which leads to higher productivity.
Human Relation Management Theory Impacts on Beliefs, Values and Attitudes
Human beings have own set of attitudes, beliefs and values which developed throughout the course of an individual life and Elton Mayo’s “Human Relation Management Theory” helps an organization to create a positive organizational culture which improves the employees attitudes, beliefs and values. Human Relations Management Theory impact on attitudes, beliefs and values are discussed below:
Beliefs: The positive belief at the workplace is the key in order to achieve the overall business objectives successfully as positive beliefs enhance credibility, improve problem-solving skills, reduction in negative emotions or stress at the workplace. Elton Mayo’s “Human Relation Management Theory” develops employee’s beliefs at the workplace; as a result, it boosts employee’s self-esteem and morale which helps an employee to complete the tasks efficiently which ultimately increase organizational performances and productivity. Positive beliefs bring benefits for an organization and negatives beliefs might affect negatively at the workplace such as poor work environment, low employee morale, increase staff turnover or lower productivity for an organization. (Beardwell & Thompson, 2015)
Values: Elton Mayo’s “Human Relation Management Theory” promotes organizational culture as it increases employees confidence-level; makes persistence, and make more knowledgeable at the workplace. Moreover, this theory prevent any workplace discrimination or conflicts at the workplace as everyone shows respect or accepts the differences of others, as a result, it creates a healthy work environment. Moreover, Elton Mayo’s “Human Relation Management Theory” improves the decision-making process at the workplace which ultimately helps an organization to achieve the overall business objectives successfully. Elton Mayo’s “Human Relation Management Theory” guides employee’s judgment or behaviors towards situations or objects, as a result, an employee can solve a problem without less supervision.
Attitudes: Elton Mayo’s “Human Relation Management Theory” improves the employee’s attitudes at the workplace which makes a nice and friendly environment at the workplace,increase employee efficiency, minimizes the operations costs and also builds a company reputation. Moreover, this theory boosts the self-esteem of employee which empowered employees at the workplace, as a result, employee work with a great effort which increases the employee and organizational performances. “Human Relation Management Theory” improves the employee’s attitude which is the key in order to break down complex problems and also it develops the decision-making process, thus, it fosters creativity and creates a competitive advantage for an organization. 
[bookmark: _Toc28378327]Conclusion
Here the report can be concluded that an organization might fail to survive in the long-run or to gain the business objectives successfully without developing workplace critical thinking. Change is the only constant process in this global business environment as customer’s needs, expectations, behaviour or buying habit changes with the times, thus, an organization or entrepreneur those meet the needs of customers which ultimately help an organization to gain a competitive advantages and critical thinking is the key in order to meet the needs of these customers. However, employee’s critical thinking abilities are determined by the positive attitudes, beliefs and values as critical thinking are soft skills which are driven by irrational emotions, self-interest or personal biases etc. Thus, KFC must develop an employee’s critical thinking skills by improving an individual’s attitudes, values or beliefs at the workplace which will help the business to get the jobs done efficiently; as a result, it enables an organization to achieve the overall business objectives successfully.
Every employee at the workplace have their own set of attitude, beliefs and values and these characteristics impact how an individual behaves at the workplace. Employees with positive attitudes, values, and beliefs can help an organization to create positive organizational cultures which can bring various benefits for an organization such as fosters creativity, increase healthy work environment; increases employee efficiency, build a company reputation or higher productivity, thus, an organization must adopt management strategies in order to change the behaviors of employees at the workplace. Professor Elton Mayo’s “Human Relation Management Theory” is a useful management theory which in order to change the employee's attitudes, behaviors, values or beliefs at the workplace as this theory can influences employees behaviour in a positive way to encourages employees to contribute more to an organization. (Dessler, 2014)
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