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Introduction 

Project management (PM) is the methodical execution of expertise, abilities, instruments, and methods to project activities to achieve stated goals under time, cost, and quality limitations (Project Management Institute, 2021). The organization and delivery of work, especially via contractual agreements, is an important feature of project management. In project management, contracting is the procedure that happens when an entity or project owner hires other partners to complete a project or deliver certain parts of it. Due to a lack of internal experience, the requirement for specific skills, time efficiency, cost concerns, and risk allocation, companies frequently opt to outsource out tasks (Kerzner, 2017). This essay's objective is to critically review each of the four main contracting strategies used in the management of projects: turnkey, multicontracting, do-it-yourself (DIY), and a hybrid strategy that combines DIY with multicontracting. The following piece will examine each method's features, benefits, and drawbacks as well as how well it works for various project kinds. This evaluation will show whether procurement method selection may have a big impact on project success.


Contracting in Project Management 

Contracting is essential when planning for implementation because it establishes the distribution of assets, dangers, and obligations between stakeholders. The scope of control kept through the customer, the amount of risk passed to vendors, and the complexity of collaboration needed are all determined by various contractual strategies (Lock, 2020). In reality, a variety of considerations, such as project difficulty, organisational competency, specialist access, risk tolerance, and budgetary parameters, influence the choice of an acceptable contracting method (Maylor, 2010). While an acceptable decision can improve efficiency and lower ambiguity, a badly selected procurement approach can result in inefficiencies, delays, and cost overruns.
Each of the four main contractual approaches utilised in project management are examined in the subsections that accompany.



Turnkey Contracting 
With turnkey contracting, a single contractor oversees carrying out the undertaking from start to finish. This covers the planning, procurement, building, and delivery of a result or structure that is completely functional (Kerzner, 2017). A "ready-to-use" technology is basically given to the customer.  The main benefit of turnkey contracting is its ease of use. There is an individual provider the client works alongside, therefore greatly lessens administrative responsibilities and communication complexity. For companies with little project management expertise, this simplified structure is very helpful. Furthermore, turnkey contracts frequently have set pricing, which lowers the possibility of excess spending and offers cost predictability (Lock, 2020). Transferring risk is a further significant advantage. Many construction hazards, such as interruptions, design flaws, and price hikes, fall under the contractor's jurisdiction.   The customer may now concentrate on strategic aims instead of practical specifics.
Turnkey outsourcing does, however, have some significant drawbacks. Decreased customer authority constitutes one of the primary drawbacks. The customer has little control regarding decisions regarding design and execution since the contractor oversees every facet of the construction project.   This may result in results that fall short of the customer's objectives. Additionally, there may be a chance that the quality will be affected. To increase business profits, subcontractors may put cost effectiveness ahead of excellence. Moreover, turnkey contracts are typically less adaptable, making it challenging and expensive to make adjustments once the project has started (Maylor, 2010).
Turnkey contracting works well for large-scale, well-defined projects with specific needs that are expected to alter dramatically, such business structures, production facilities, and infrastructures initiatives.

Multi contracting
In multicontracting, the customer hires several general contractors, all of whom oversees an assigned project aspect.   Multiple contracts could be given for equipment setup, building, and designing (Lock, 2020). The elevated degree of control that multicontracting offers the customer is a major benefit. The customer can make choices at every step of the undertaking and guarantee that the results match their goals by directly controlling each contractor. Additionally, this method makes it possible to choose specialist contractors, whose may enhance both quality and productivity.  The possibility of cost reduction is another advantage. For specific agreements, a competitive bid can result in more transparent allocation of costs and higher prices (Kerzner, 2017). Despite these benefits, using multiple contracts adds a significant amount of complexity. It needs great coordination and project management skills when handling several contracts. Communicating issues might occur, especially when duties are unclear or overlapping.  Further, the customer bears a larger portion of this danger, especially when it comes to vendor integration and collaboration.   One arrangement's issues or holdups may have a domino impact on the project. The completion of projects may also be made more difficult by conflicts amongst suppliers (Maylor, 2010). Large-scale building tasks, typical engineering tasks, and IT system implementations are examples of complicated tasks which are most suitable for a combination of contracts.


Do-It-Yourself (DIY) Contracting

Do-It-Yourself (DIY) consulting is a technique where the construction project owner uses internal resources instead of hiring outside contractors to do most or all the project work. This strategy mostly depends on the organization's own resources (Kerzner, 2017). The great degree of control that DIY contracting provides is one of its main benefits. The company may personally supervise every facet of the project, guaranteeing that work is completed in accordance with its goals and standards. Higher standards and consistency with corporate objectives may result from this.
Additionally, cost reductions are possible, especially if the organization already has the required resources and expertise. The total cost of the undertaking can be decreased by minimising outside vendor payments (Lock, 2020).  Furthermore, DIY contracting encourages internal knowledge growth. Workers acquire important knowledge and skills that can improve corporate competence and initiatives in the future.  But this strategy also has serious disadvantages. The possible absence of specific knowledge is the most obvious drawback. Internal groups were unable to possess the same technical skills or training as outside contractors, which could lead to delays or poorer results. Internal assets may also be severely taxed by do-it-yourself contracting. Overstretching workers might result in decreased output and a higher chance of delays. Additionally, the company is responsible for all project risks, including functional, technical, and monetary risks (Maylor, 2010). This approach works well for regular or minor tasks, such modest remodelling, standard internal system improvements, or initiatives wherever the company possesses a lot of inside-out knowledge.


Multi contracting + DIY Hybrid

The hybrid strategy incorporates aspects of both DIY hiring and multiple contracting.   With this approach, the company manages several project elements internally and contracts out others to outside vendors (Lock, 2020). Versatility constitutes one of this strategy's main benefits. Businesses may use both internal resources and outside knowledge by choosing which jobs to handle domestically and which to delegate to other people.   Cost reduction and increased efficiency could come from this. Besides, the hybrid structure allows businesses to take use of contractors' specialist talents while maintaining control over important project components. The overall performance of the project may be improved by this balancing (Kerzner, 2017). However, managing such a strategy might be challenging. It demands strong interpersonal skills and managerial abilities to coordinate both in-house employees and outside contractors. Uncertain responsibilities are another issue that may result in miscommunications and wastes.  
Moreover, the organization is still in charge of merging all project elements even though subcontractors bear part of the risks. These may lead to difficulties, especially for big or complicated projects (Maylor, 2010).
Software development, business restructuring efforts, and combined construction endeavours are examples of medium-sized to large enterprises wherein the company has partial competence that are best suited for the hybridisation method.


Comparative Analysis

Every contractual technique offers a unique mix of danger, complexity, and management.   Turnkey procurement restricts customer discretion while providing convenience as well as danger transmission. Using multiple contracts, on the other hand, offers more control but also raises expense and bureaucracy.  DIY contracting increases flexibility and may lower expenses, yet it puts the company at danger and necessitates solid domestic skills. Incorporating the advantages of external knowledge with internal control, the combination provides a well-rounded solution, but it necessitates efficient coordination. For instance, turnkey contracting might be chosen for a major construction project because of the convenience of use and transparent accountability. On the other hand, a mix of methods, in which specialist jobs have been outsourced and essential components are produced domestically, may be advantageous for an IT project. In the end, organisational skills, strategic targets, and programme features should all be taken into consideration when selecting a contracting approach. The best course of action depends on the circumstances of the program; there exists no one best way (Project Management Institute, 2021).
Conclusion 

One important aspect of project management that has a major effect on project performance is licensing.   Four major licensing strategies have been discussed in this essay: turnkey, multicontracting, do-it-yourself, plus a hybrid strategy that combines both. Because every technique offers unique benefits and drawbacks, it may be used to various kinds of tasks. Turnkey contracting distributes liability and streamlines project execution but also diminishes control. Although it raises level of complexity, utilising multiple contracts improves control and specialisation. Although DIY hiring offers complete control and possible cost savings, it necessitates solid institutional skills. Although it requires good coordination, the hybrid technique gives versatility and equilibrium.  The intricacy with the undertaking, the assets at hand, and degree of risk tolerance should all be carefully considered when choosing the best procurement approach. A knowledgeable choice can enhance productivity, lower risks, and help a project be completed successfully.
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