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Introduction 
Leadership plays a significant role in influencing the success of an organisation, especially in quickly evolving and globalised businesses. Leadership has become very multifaceted as well as multidimensional in nature as companies rapidly go through digital change, increase cultural diversity, and are increasingly ethical in their standards. Literature by Butina (2018) defines leadership as an act of influencing others by leading groups to realise a common objective. Goleman (2000) proposed leadership styles that focus on emotional intelligence,as well as on the flexibility of behaviour in leadership. This essay will provide the definition of leadership, with a special focus on the three styles of leadership, which are Visionary, Democratic, and Coaching, and analysehow these leadership styles impact various businesses. It will also determine the leadership skills which are needed to grow an organisation and ensure its stability. Finally, situational versatility, emotional intelligence and strategic use of leadership styles determine how well a leader is effective.
Main Body
Defining Leadership
The most common way of thinking of leadership is as an influence process where individuals direct others to achieve some common goal. According to Northouse (2011), leadership can be defined as a process whereby an individual influences a group of people towards a shared objective. In the same way, Kotter (2008) also highlights leadership as the creation of vision and direction setting as opposed to management that involves planning, organising and execution. This brings a major differentiation, where leadership deals with viability and transformation, compared to management, which has to deal with stability and efficiency. One of the core aspects of modern leadership theory is the concept of Emotional Intelligence, which is the framework that Daniel Goleman is based upon. Emotional intelligence encompasses self-awareness, self-regulation, motivation, empathy and social skills, all of which increase the influence and relationship management capabilities of a leader in an effective manner (Sharma, 2024). More importantly, leadership does not fit into a single concept and notion, but it can be, and it needs to be completely situational. 
Leadership Style 1: Visionary Leadership
Visionary leadership focuses on establishing a purpose and direction over the long term and aligning organisational members towards a common purpose (Chin, 2024). Some of its features are good communication, inspiration and high emotional intelligence, which will allow the leaders to formulate attractive objectives and influence the employees to accomplish them. Strategic vision leaders focus on innovation, prospective growth, and strategic change, especially where there are uncertainties. One significant case is Steve Jobs of Apple, whose leadership, by providing products like iPhones and iPads, has brought about a change in many industries(Beheshti, 2018). The fact that he could invent products that were yet to be desired by people reveals the nature of being a visionary leader in innovation and market disruption. His leadership has also transformed various industries and emphasised the strength of a clear strategic vision. 
The benefits of visionary leadership are its ability to offer clarity and motivation to organisations and to develop innovations. It is especially efficient during times of change, including digital transformation or eco-sustainability shifts. But it also has some limitations. Leaders can forget the realities of operations or short-term performance, and the strategy can be ineffective when the vision is not realistic or is not being properly communicated. Visionary leadership is best used in the business setting in the context of transformation (Lamu, 2023). As an example, the transition of companies to sustainability depends on the leaders who can motivate the employees to adhere to green innovation and long-term objectives. More importantly, visionary leadership is the most effective with the execution-oriented approaches, e.g., coaching or democratic leadership, to make sure that the strategic vision is converted into tangible results.
Leadership Style 2: Democratic Leadership
Participative or democratic leadership focuses on collaboration, joint decision-making and active participation of employees (Akbar et al., 2025). This is a participative approach where leaders take the role of facilitators, not authoritative, and promote free communication and respect different opinions. This empowers the employees to share their own ideas and create trust, transparency and group ownership of decisions. Another advantage of democratic leadership is that it can make the quality of decision-making better by taking into account different perspectives, leading to more balanced and creative solutions. It also leads to increased employee engagement, satisfaction and motivation, since one feels involved and a part of the processes of the organisation. This is especially effective in creative and knowledge-based industries. 
For instance, businesses like Google, under executives like Sundar Pichai, encourage communication and team decision-making, which results in innovation by including employees in their decision-making process (Luna, 2022). In the same way, Microsoft, under the leadership of Satya Nadella, promotes the culture of the growth mindset, focusing on collaboration and mutual ideas(Ray, 2019). However, there are limits to democratic leadership. The process of decision-making can also be slowed by the requirement to consult with other parties, which can hamper responsiveness in conditions requiring high speed. It is also not very effective in times of crisis, when quick and decisive action is needed. The approach is best used in business in a collaborative setting, in example, product development teams where brainstorming and innovation are required. Importantly, it should be primarily reliant on effective communication and emotional intelligence because leaders need to balance various views while keeping the strategy in mind.
Leadership Style 3: Coaching Leadership
Coaching leadership focuses on building the capacity of people and creating long-term development in organisations (Horvath et al., 2024). Leaders working in this style are seen as mentors, as they work and guide the employees by identifying their strengths and weaknesses and motivating them to perform and maximise their potential. This is a very social style of approach, which will focus on feedback and listening to employees and individual development growth in line with organisational objectives. A significant benefit of coaching leadership is its powers of strong talent pipeline and retention of employees due to investments in individual development (Griffith et al., 2019). It also builds strong organisational learning cultures, promoting innovation and flexibility to challenging business conditions. An example is that Google and Microsoft have organised coaching cultures in which the managers mentor their employees, facilitate their skill development, and encourage them to learn constantly, which leads to success in the organisation on a long-term basis. 
Nevertheless, there are weaknesses in this kind of leadership. It is time-consuming, much dedication by the leaders is involved, and it might be ineffective when things become extremely intense and immediate outcomes are of primary importance. It is also reliant on whether the leader is able to give meaningful direction and has a good relationship with others. Coaching leadership is best in business situations related to talent development, to improve performance, and to plan succession (Karlsen and Berg, 2020). An illustration is where managers will take junior employees through guided development programs to develop competencies. Importantly, in organisations in the modern world of quick change, coaching leadership is valuable as it leads to learning of a lifelong nature, flexibility, and sustainability within organisations.
Key Leadership Skills for Contemporary Organisations
Successful leadership in modern organisations entails a wide range of skills that allow leaders to overcome complexity and lead to sustainable development. Emotional intelligence (EI) is the basis of the leadership styles outlined by Goleman (2001), which includes self-awareness, self-regulation, motivation, empathy and social skills, enabling leaders to manage relationships and adjust accordingly as well. Closely related to this is adaptability and situation awareness, which can allow leaders to change their style depending on shifting organisational situations. Strategic thinking is also a necessity since it leads to the alignment of leadership decisions with the long-term organisational objectives, and effective communication skills help in articulating the vision and working across teams. Ethical leadership also makes sure that the decisions made are in tandem with the organisational values and societal expectations and result in trust and accountability (Dahiya et al., 2025). Also, the importance of digital and global competence has grown because leaders need to be familiar with technology and be able to lead culturally diverse teams. All of these skills help leaders to find their way in the uncertain environment, improve innovation, and maintain a competitive advantage. The studies point out that leadership with emotional intelligence enhances communication, productivity and teamwork. More importantly, the modern leadership is relational, dynamic, and morally based, as compared to the strictly authoritative leadership.
Conclusion 
It can be concluded that leadership is dynamic and context sensitive and needs flexibility in response to organisational challenges. The style of leadership outlined by Goleman is a useful model as it focuses on the idea that good leaders should be flexible and tailor their leadership strategy to the specific situational requirements and emotional intelligence. Each of the mentioned styles, namely The Visionary, Democratic, and Coaching, has its unique advantages, such as establishing a shared understanding of direction, creating a team spirit and developing talent. 
But there is no universal style that works; the success of a leader is subject to the application of styles. Adaptability and emotional intelligence can thus continue to play a significant part in the effectiveness of contemporary leadership. The leaders ought to have emotional intelligence, a situational approach, invest in the development of the employees and be ethically responsible. Finally, with adaptive, emotionally intelligent leaders, organisations stand at a better position to realise long-term competitive advantage, growth and robustness in the highly evolving global environment.
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