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Write a report of 4,000 words, in which you apply recognized problem-solving tools and techniques to identify and propose solutions to a work-based problem, to include an evaluation of possible solutions. Discuss and agree with your tutor a suitable problem to be solved which may be drawn from your current or past work experiences or an agreed situation. 

Introduction

This assignment is about problem solving and decision making. This assignment will start with a detailed description of a encounter of bullying at work. I will use this encounter of bullying at work to establish two possible solution using tools such as SWOT, PESTLE  and Fishbone analysis to assist me in coming to my solutions in which to deal with my complex issue of bullying at work. After establishing which out of the two solutions I choose to use, I will relay this to all other members of the organisation in order to implement such changes surrounding bullying at work.



































Background of the NHS

The NHS has evolved a lot to what we see today. Before the start of the free NHS service in 1948, healthcare was available at a fee. Many poor lower-class people were unable to access healthcare due to not having enough money, the start of the NHS made healthcare available to everyone. (Wall, 2018)

 The NHS was founded in 1948. This was the start to free healthcare, billions of people where now able to get medical care based on a tax contribution (Wall, 2018). the launch of the NHS not only provided free healthcare, it also opened up opportunities for qualified and non-qualified healthcare workers to obtain jobs within the NHS. From the birth of the NHS to as present as 2018 there has been a growing number of healthcare professionals joining the NHS contributing to its thriving success (Triggle, 2018). 




































Define Complex Problem: 

A complex issue can be resolved at work if the causes of the issue can be established in order to find suitable conclusions that can minimise or eliminate the threat of the complex issue arisen or arising complex issues surrounding work can consist of:

· Employee turnover
· Health and safety issues 
· Time management
· Disagreements over job roles
· Competition for position 
· Bullying
· Ageism 
· Religion
· Favouritism 

(Hicks, 2018)

































Complex problem

Mary (not real name) works for the NHS. Mary has worked for the NHS for three years, but of recently Mary has been experiencing  bullying at work in the form of offensive words that have made her feel very uncomfortable at work.

Mary suffers from epilepsy and has had time off from work due to her condition, but some members of the team feel that Mary is getting special treatment as she is never given warnings for taking time off on short notice, as if things was not bad enough Mary has been acknowledged for working well, making the bullies feel even more upset.  The bullies have made  up rumours about Mary, saying Mary is in a relationship with the manager, why she is getting special treatment and after all the time off has received a acknowledgement of good work.

Marys colleagues at work do not know about her condition (epilepsy) and Mary does not want to tell them,  fortunately for Mary she has not had a fit episode whilst at work, but as Marys bullies do not know that Mary is sick they choose to keep treating her different by ignoring her or whispering and when she passes by they stop talking making Mary feel they are talking about her this has caused Mary to suffer with anxiety.

The bullying got unbearable for Mary to deal with at work, Mary has thought about leaving rather than reporting the bullying out of fear, the stress has had a bad impact on her epilepsy and Mary has been suffering with more frequent fits, this has a bad effect on the bullying at work as it has made it worse, now her colleagues really feel she is getting special treatment more than before, due to her recent time off work. (Hicks, 2018)

























Literatures
Statistics of bullying at work 

Within the UK it is difficult to accurately say if the UK has a workplace bullying problem according to (Whitelegg, 2019) there seems to be a bigger effect on the UK labour more than many of us have even realised. 18 billion people a year a subjected to bullying at work at least once in their lifetime, this figure can be even more alarming when applied to each organisation the figures show a prominence of bullying within the workplace, and in return this can impeding effect on employers to tackle bullying by implementing strategies such as reporting processes within the work place to support and protect their staff (Whitelegg, 2019)

According to (Emamzadeh, 2018) bullying can be linked to many health issues both physical and psychological such as headaches, chronic neck pain, anxiety, depression, suicide, post-traumatic stress disorder, high blood pressures just to name a few. (Emamzadeh, 2018) also states that there is a known link to how bullying at work may affect a persons will to stay at work,  a persons will to feel committed to work, satisfied with work, it may result in more absences also which will have a profound effect on the working environment as cover will have to be sort and sick pay may also have to be paid which is a loss to the business depending on how big the business will measure the effect of the loss financially. 
  
  






























What is bullying? 

Bullying can be defined as intimidating repeated actions towards another person, mostly towards a person who is less able to stand up for themselves. The bully or bullies’ intentions are to cause harm or distress to others, this can go on for a period of time without others being aware, if it is not addressed it can get worse as it can persist for a long period of time (Emamzadeh, 2018).










































The characteristics of bullying.

Although the types of bullying at work may be different there are certain characteristics of bullies that are almost always present in a bullying situation.
Bullies within the workplace will often pick on someone who is a threat to them in some way or another for example it could be because a person is good at something and the bully feels that this will show them up as being incompetent or not as good as the other individual the bully may choose to tell lies on this individual to sabotage their progress.

Bullies at work often bully individuals who are liked by authorities within the establishment and praised for there work and performances as the bully feels they are the only one who should elevate and so they hinder others from elevating also.
 
Another characteristic of a bully at work can be shame, shame can cause a bully to become defensive horrible or competitive due to the fact that they hate to lose or be shown up as incompetent at work (Lamia, 2017). 


































What is decision making technique?

A Decision-making technique is a strategy that is used as a aid to find possible solutions to a complex problem/ issue. This may be done by looking at all the possible threats that make the problem be a problem or possibly could become a problem in the future, in order to find ways in which the problem can be avoided, reduced or resolved. For example Brexit we need to forward plan but in order to plan we have to know the threats Brexit will present such as the losses the country may experience and how this will affect you as an individual in order to know what you may need to change or modify about your lifestyle it could be your job Brexit may have an effect on your job role, but whatever it is you will need to forward plan and you cannot forward plan if you don’t understand the potential threats the change may present for you.






































What is SWOT analysis?

The process of the SWOT is a valuable tool to help establish a business strategy in a existing business or a new start up. The meaning of the acronym SWOT is as follows Strengths, Weaknesses, opportunities and Treats.
The swot analysis helps to organise a structure for your business that can be presented in a structured way to help your business thrive in today’s world.
When we talk about strengths and weaknesses these are internal within your business, strengths and weaknesses can be changed, you have control  over this, such as your location your location could be a weakness or a strength due to competition for example (Parsons, 2019).








































How can the SWOT analysis be used in the NHS?

 within the NHS the SWOT analysis can be used as it is a tool that is used to help a start-up business as well as a existing business. The SWOT analysis main duty is to find potential and existing strengths, weaknesses, opportunities and threats, within the NHS. the strengths of the NHS could be the fact that the NHS has remained since 1948 to now and is still striving to get better. A weakness could be that the NHS has so many patients but at times not enough physicians meaning appointment times may be long waiting as no one to perform the job things such as Brexit have made an effect on this as many migrant healthcare workers have gone back overseas and many are worried about Brexits effects on the existing healthcare jobs, this could be also seen as a potential threat. The opportunities within the NHS are wide for example you can become seconded in which the NHS may pay for your studies to become a extension of your former position or obtain a degree paid for by the NHS (Nhsconfed.org, 2018)

 

































What is PESTLE analysis?

The anacronym PESTLE stands for Political, Economic, Social, Technological,  environmental and legal factors. The PESTLE analysis is used to identify manage and monitor the environmental factors that contribute and have a big impact on the way in which a business performs, for example you would not want to open a chicken business where there a many chicken businesses already present as you may not make much money or there may too much competition especially if it’s a start up business with no clients you will not have a viable business in that environment. (B2U - Business-to-you.com, 2018)


 






































How can the PESTLE analysis be used within the NHS?


[bookmark: _GoBack]Political factors

The government has a major influence on the performance of the NHS and health regulations, as the government set the budget for the NHS each year on how much the NHS has to spend on healthcare across England for things such as operations, medication transport equipment, care and wages. (B2U - Business-to-you.com, 2018)



Economic factors

The economic growth is something that the NHS have to keep a tab on everyone  needs to always have access to healthcare. Also economic factors play a part in the NHS inflation rates and  exchange rates some products and services needed to help the NHS run are from overseas such as operating utensils price inflation and higher exchange rates could have an impact of expenditures and yearly government budget spending plans normally money has to be taken from somewhere else to cover inflation somewhere else as the government budget remains the same (B2U - Business-to-you.com, 2018).


Technological factors 

Within the NHS technology is everywhere and needed in mostly everything that is performed from a body scan, a bladder scan, booking an appointment booking an ambulance even being discharged out of the hospitals involves a computer or some form of technology. Within the hospital technology can be a big help and aids with the smooth fast seeming less way in which the process of being admitting to hospital, the hospital stays and the discharge planning (B2U - Business-to-you.com, 2018).


















Implementing fishbone to find out possible causes to bullying at work:

What is fishbone analysis 

The fishbone analysis can be known as the cause and effect diagram. The fishbones collaborate  all causes, problems and effects in order to come up with a solution to the problem at hand. the fishbones analysis assists a person in identifying effects that contribute to the problem by brainstorming and presenting possible ideas into categorisation (Asq.org, 2019)



Why do we use fishbone analysis? 

The fishbone analysis is used to find possible causes to a complex issue in order to asses’ possible solutions that can be implemented in order to minimise or remove the problem that the complex issue has presented.
 
How to carry out a fish bone analysis. 

The fishbone analysis can be performed once firstly there is a problem or a potential problem. The fish bone analysis is a exactly what it says a fishbone  the head of the fish is the complex issue, and the bones leading off of the main central bone coming from the head are the causes that are contributing factors as to why we have this complex issue, the causes are put into associating factor categories such as environment, and people. for example late for work is my head of my fish and my causes that contribute to me being late are under the fish bone header  Environment could be the bus was late, there was traffic, there was an accident and all these causes contributed to me being late for work resulting in many factors in collaboration forming the problem late to work. After this has been performed the causes that you have accumulated should help to find possible solutions to your problem by reducing your causes that are contributing factors presenting into a problem being late for work which could result in a bigger problem possible loss of job.  


















Fishbone diagram for bullying at work.
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Head of fish Effect: bullying at work. 

Cause A, low reporting levels
· Fear of the repercussions
· Limited knowledge of reporting process
· Negative feedback from peers regarding reporting process
· Friends and families within the business
Cause B, Management 
· Lack of experience
· favouritism
· Lack of understanding 
· Poor management
· No management and employee relationship 
Cause C, Working Environment 
· Busy working environment 
· Poor communication
· No work values such as no performance acknowledgements
· Poor structure and feedback
Cause D, Policies and Procedures 
· Poor follow through with existing plans
· Poor keeping of records of events
· Lack of knowledge 
· Poor management and structure
  
When looking at all the possible causes that lead to the Main effect Bullying at work, you can see a lot of the causes point to poor training, lack of understanding, no communication, limited knowledge of policies and fear.  These areas need to be addressed as these are the contributing factors that are causing the bullying at work, as an organisation this can cost the company more if this is not addressed or reforms are not made to address the issue, the organisation can lose staff which will cost more in recruitment as well as temporary staffing which can cost even more repeating this process over a period of time of a few years can put an organisation out of business as it can be costly continuously replenishing staff.  







































Proposed solutions to bullying at work

Solution one:

Scheduled meetings once a month, so employees can get to know each other and address and issues at work. A drop-in service for employees to be able to speak to someone private and confidently about problems at work as well as a anti bullying line. 

Solution two:

All management need retraining, management also need to focus on building sound work relationships with their employees so that the employees feel comfortable to talk about problems at work as they arise such as bullying. There needs to be more focus on praising employees for outstanding work so every employee can feel valued in their role and make a happier atmosphere with employees that really want to work and go the extra mile due to recognition of their efforts.



































Evaluation of my  proposed solutions for bullying at work.

Solution one and solution two are both good solutions but upon evaluation of both solutions I chose solution two as the best possible way forward as solution one had a lot of services that are useful but upon reflection it may not be as useful as once thought due to the fact that fear is one of the causes and so having a drop in service would not help on its own as employees may not use it out of again fear of repercussions, but solution two suggests building a more sound working relationship between employees and management in order to make it easier for employees to feel comfortable to report bullying I think this will tackle the problem of fear of repercussion as the employee would have a level of trust with management.
Solution one has a anti bullying line but I think that if the employee hasn’t gone to the manager why would they call the line, its private and confidential but that means the bullying may never get dealt with as the employee being subjected to bullying may never wish to disclose their true identity meaning the line is more of anonymous counselling session I think this will not build confidence in the person being bullied to be able to address the bullying at hand. Solution two talks about building confidence through praising employees for outstanding work through praise meetings and acknowledgments which in return will build the employees self-esteem self-worth and to feel needed at work this will help the employee when being presented by bullying to be confident in addressing it appropriately by reporting it the last result will be to leave the job instead of leaving being one of the first results due to the fact that the company is exceptional to work for meeting all your needs and where the needs are not being met you have built a more sound relationship with management which will make it easier for the employee to talk to their manager should a problem arise.   


























Implementing plans of proposed solution to bullying at work.


The proposed plans will be implemented over a period of time to be more precise the new plans will be implemented over a year period as management will need retraining on bullying and this will take a while, the meetings that take place weekly will initiate a better working environment and better working relationships making it easier to report bullying so that it can be dealt with appropriately, promptly and  effectively. 











































Communication plan to stakeholders 

There  will be an internal email to let every colleague know about the new changes within the NHS as well as leaflets put up around the hospital to let people know we will not tolerate bullying and information on how to contact someone if you are experiencing bullying. Individual emails will be sent regarding training dates and times. Information available on our once a month meeting in order to build a better atmosphere and working environment and promote manager and employee transparent working relationship, this will give a chance for  problems to be presented and dealt with as the arise resulting in less work-related stress.








































Review and monitor plans for proposed solution to bullying at work.

Over the space of a year meetings will be taking place once a month to help build work relationships and better repour between managers and there staff, all managers will be retrained on bullying at work and how to spot the signs of bullying all managers should accomplish this within six months of the changes being implemented, praise meeting will be held every three months in order to promote work ethics and encourage staff to perform at their best potential as well as build our employees job satisfaction and self esteem resulting in happier staff and a tranquil environment that is a for filling place to work, this will aid in the keeping of staff  which will save on revenue to recruit as well as employee satisfaction making the NHS better to work for. 







































Conclusion

To conclude this essay I have addressed bullying at work, starting with my complex workplace issue,  what is bullying,  the characteristics of a bully and the effects of bullying on an individual. I have used some theories and analysis to aid me in establishing a root cause to bully at work in order to come to a conclusion on how to best deal with the bullying at work which will eliminate or reduce the issue (bullying at work). Through using the tools I was able to obtain two possible solutions to the problems bullying at work which then I had to evaluate them in order to find out which would be the most useful to use in order to implement a plan and reform the way in which bullying is being dealt with and will be dealt with in the future I choose to review my new reforms over a year in order to see how it will plan out and give enough room to see improvements as well as if any problems arise they can be addressed or modified in order to effectively tackle bullying at work   
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