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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Evidence based policing
· Research Methods and Skills
· Decision-making and Discretion  
· Vulnerability and Risk
· Criminal justice
· Conducting investigations 
· Decision making and discretion.
· Digital Policing


How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 
Organisational Justice, Behaviour and Ethical Policing (2015) summarises Distributive Justice as “how much” an employee thinks they give or receive relative to another person and looks at the feelings of employees linked to fairness; this could include workload, types of pay and recognition. Procedural justice is “how well” treated an individual feels within the police service with the focus on the feelings of employees towards fairness of decision-making processes; if they are impartial, consistent and ethical. This also includes decisions being open, honest and timely and how well they are communicated.
 
There is a large number of theories on organisation culture, including Greenberg (2011), Quinton et al (2015) and Tyler and Blader (2000). They all have similar views on organisation culture and discuss that organisational justice relates to the employee’s perception of fairness in the workplace. Greenberg (2011) divided organisational justice into three components; distributive justice, procedural justice and interactional justice.
These reports highlighted the importance of employees being treated with dignity, compassion, care and respect. Studies produced by Balder (2009), Podsakoff (1990) and Jafari and Bidarian (2012) examine the effects of organisation culture on staff. Blader (2009) found that organisational justice has a direct impact on staff members attitudes and behaviour and suggest that the more valued someone feels by an employer or line manager the more likely they would be to go “above and beyond” in their work, in the interest of the organisation. In contrast, Podsakoff (2009) and Jafari and Bidarian (2012) looked at the negative effects on staff members, highlighting that if they feel they have been mistreated or something has been dealt with unfairly, they are more likely to disengage.
 
Organisational Justice, Behaviour and Ethical Policing (2015), completed two surveys with Durham Constabulary to assess organisational justice in a policing context; the first analysed the relationship with social identity and the second an officers’ sense of authority and commitment to ethical policing but it might be worth noting that the response rate to both surveys was low, at only 30%.  It was concluded that fair decision making, and respectful treatment had a positive effect on work behaviour of officers and therefore created a stronger organisational identity.
 
As a member of the police service, I have an awareness of being a part a large organisation; this is empowering and creates confidence in dealing with members of the public. There is a clear hierarchy with opportunities for growth and progression both professionally and financially; this helps to develop respect for those above you as you strive to get to that position and below you as you will have been in that position and know the expectations of the job role. I have seen Sergeants create ways to improve fairness by sharing responsibilities and workloads equally and been given recognition in the form of phone calls and emails from those who have been happy with work I have produced.  
All of the articles and studies on organisational justice talk about the importance of being treated with dignity, compassion and respect; I believe this highlights the key expectations from members of the public when engaging with individuals from the police service. As a police officer there is an expectation that ethical standards should be met both with members of the public and within the force.
To help ensure that these standards are maintained, the Code of Ethics policing principles are widely enforced both in the actions towards civilians and within teams (Code of Practice for the Principles and Standards of Professional Behaviour for the Policing Profession of England and Wales, 2014). Organisational Justice is also impacted by the public’s expectations of officers, this is why disciplinary systems are in place such as Professional Standards and the Independent Office for Police Conduct to ensure these standards are met, and when they fall short, that officers will be disciplined and held to account. It should not be unreasonable to expect officers, management and the organisation to treat each other the way we would treat members of the public, with dignity and respect.  
 The public puts their trust in the police to be able to perform their jobs in a responsible, ethical and effective way; this is essential to effective crime control and policing communities. The police service work to standards which were initially set out in 1829 by Sir Robert Peel which include the pursuit of excellence, building a culture around the service, being accountable and aligning behaviours with goals and values. Many of these principles are still used today within the Code of Ethics and include the prevention of crime and disorder; respect of the public and using force only if necessary and to the minimum degree; this ensures policing by consent; which refers to the power of the police coming from the consent of the public, as opposed to the power of the state. (Definition of policing by consent, 2012).
Fridell (2020) researched the relationship between organisational culture and attitudes to police misconduct. They found that law enforcement agencies traditionally used “deterrence-based methods”, which aim to monitor and punish unacceptable behaviour, however they explored the idea that internal controls actually produced a greater degree of success, these “internal methods” included, amongst other things, a commitment to raising ethical standards.
Promoting Ethical Behaviour (2015) found that wearing body worn video cameras (BWVC) reduced the use of force and reduced public complaints; they also highlighted the importance of reminding officers they would be held accountable for any of their actions outside of what is ethically acceptable and, similarly to Fridell (2020), training had the largest effect on improving ethical behaviour.
South Wales Police has methods in place to raise ethical standards, officers are expected to complete yearly online training, modules include correct use of language and terminology. I completed a training session recently, “Let’s Talk About Race”, an equality training course designed to teach that racism is not just about explicit racist language, abuse or discrimination but it can take the form of inequality and inadvertent bias ingrained in the way organisations and society is run. This and similar training allow officers to ask questions and to understand the importance of standards within aspects of their police work. Officers wear BWVC and the organisation is regularly inspected by the HMICFRS  which shows how an organisation is operating, and if correct methods or grounds are being used in scenarios such as the recruitment of staff and stop searches within the community. The steps are also to ensure as officers we are able to enhance delivery and response to the public to allow growth and confidence in the public perception.
Word count 1097
Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1200 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This policing incident relates to a young male migrate from Syria who had travelled via a lorry from Turkey to Swansea to seek refuge. The scenario required a multi-agency approach and good decision making to resolve the issue quickly and to reduce the risk of serious harm to a vulnerable young person who appeared to be the victim of trafficking. The HMICFRS (2017) defines human trafficking as “arranging or facilitating the travel of another person with a possibility that the individual may be exploited”.
A report came into us of a young, distressed male in a service station requesting water and police assistance. On arrival, I attempted to speak to the male who did not understand any English however I managed to communicate via Google Translate to establish that his first language was Kurmanji, a Northern Kurdish language. Unfortunately, available translators did not cover this language so in order to resolve the communication issue I needed to find an alternative method of conversation. I discovered the male was able to read Arabic, however he was not able to speak it, therefore I conducted my initial enquires using both Arabic and Kurmanji translations. I was able to establish that the male was a 16-year-old boy who had fled Syria and travelled via a lorry from Turkey to Wales using all his family’s life savings. He told me had been in a lorry for 4 days, had not had much to eat or drink and had travelled with none of his belongings other than the clothes he was wearing which were not appropriate for the weather in the UK. It was also clear he had not had access to facilities. 
The lack of ability to discuss the situation initially due to the language barrier meant the male became more distressed. I explained that I would conduct a search to ensure he was safe to transport and placed him into the marked police vehicle. While deciding on the most appropriate option to resolve the incident, I felt it was a priority to ensure the young man was given food and water, fresh clothes and someone to stay with him at all times The Home Office report (2020) indicates that a right to an interpreter is an integral part of the right fair common law practice and therefore every effort should be made to find an appropriate person.  
I immediately recognised that this was an incident that would include multiple agencies. I primarily made enquires with the National Immigration Team to have a clear understanding of what approach to take, then I had to discuss the matter with my supervisor and social services and then arrange a medical at the local hospital and obtain fingerprints from the male in case he was known to us on our PNC (Police National Computer). By including all of these agencies I was able to ensure that each agency was able to offer expertise in their field, it also meant that the young male involved got the best possible care and that sufficient evidence was collected for the investigation as each agency had a different specialism and input. 
What altered the way this case was dealt with slightly, was that the young male was claiming to be 16 years old rather than an adult, it was important that my line of investigation changed. This was due to different immigration rules applying and the fact that other agencies would need to be involved including social services. As a child the responsibility of the police, social services and immigration was to ensure that they provided a place of safety before agreeing on the next step. 

When I conducted a joint meeting with social services, I expressed the importance of providing this male with new and warm clothes as he had been used to 30-35 degrees from his country whereas it was approximately 5-10 degrees in the UK. I felt it was necessary to not criminalise the child for the stolen bottle of water and instead ensure he was provided with safety and security as he was now in a place that was completely unfamiliar and new to him. I felt the best way to make the situation less serious was to make sure the child was safe and happy and give the appropriate support via treatment at the hospital and social services who would be housing him until a suitable long-term solution was presented. 
It was important that I made good decisions about how to resolve this situation, the initial issue with communication barriers meant that finding an appropriate translator was crucial to be able to question the male fully and discuss his version of events and consider the wellbeing of this individual. The initial complaint made by the service station worker was that this male had appeared to have taken a bottle of water without paying and that he seemed distressed. Given that the young male seemed to have been a victim of human trafficking and claiming refuge, the crime of stealing a bottle of water was dismissed to focus on the bigger picture instead of moving swiftly to an arrest or prosecution; this situation needed to be dealt with by providing support rather than punishment. 
I made decisions based on the evidence I was presented with; I had no reason not to believe that what this young man was telling me was untrue. I was presented with a child who stated he had fled a country at war and that he had arrived via human trafficking. My main priority was to safeguard the child, inform relevant parties and collect evidence relating to the crimes he had informed me of. I used this information to complete checks and add intelligence onto the police system relating to known lorries trafficking children across the border from Turkey. The child had stated he was one of 7 others who were all dropped off in different locations. 

There were some complications as social services were reluctant to accept the word of the male that he was under the age of 18 years old; the department often requires age identification via physical appearance assessments and dental examinations as, in a report from 2016, it was noted that between 2006 and 2016, 45% of  the 11,847 applications who claimed asylum as children were actually adults and had presented as such as they were led to understood there was more flexibility to immigration laws (John, 2016). Another article states that in 2020 another 2,000 adult asylum seekers were caught misrepresenting their age and pretending to be children. (Vincent, 2020.)

Had this incident not had the level of intervention that it did, there could have been multiple negative consequences. The service station worker might have felt that the police had not taken his call seriously forming a negative relationship with the police and members of the public; the young male could have gone on to commit other more serious crimes in desperation or been taken advantage of by those individuals known to prey on vulnerable people. There was also no benefit in criminalising this male as it was not have been in the public interest to do so. Lastly, by involving multiple agencies this enabled the safety of the child to become the main focus. 

Word count 1208


Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1400 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
  
This policing incident focuses on the significant role I played with a victim of crime. According to Ministry of Justice (2020), a victim of crime is “a person who has suffered harm, including physical, mental, emotional harm or economic loss which was directly caused by a criminal offence”.
This situation involved a burglary where the offender had targeted the same address on a number of occasions and on the most recent one, had threatened the homeowner. Two subjects had approached the house in the middle of the night attempting to break into a garage which housed a “super car”; at the time, this address did not have any CCTV or lighting outside. The owner heard the noise and came outside to witness one subject with an axe in his hand threating to cause harm and set the house on fire. The long-term effects of this incident had caused the owner to feel distressed and scared daily and unable to sleep or feel safe in their property anymore.  
 
There were many approaches taken in this situation; the initial approach was from the criminal aspect, and this involved responding to “the golden hour” or the period immediately following the commission of an offence when material is abundant and readily available, to try and find some evidence of the subjects’ presence.  This was not successful in this situation however as there was no CCTV or forensic evidence found at the scene. 
 
The second approach was one of community engagement and community safety to try and prevent further incidents at this address or others. One approach used to assist vulnerable people and people at risk of harm could be the Routine Activity Theory (RAT, Cohen and Felson, 1979) which suggests there is always a motivated offender who has criminal intentions and the ability to act on these, a suitable victim or target, and the lack of a “capable guardian” who can prevent the crime from happening. This feeds into methods of crime prevention such as target hardening which involves increasing and strengthening security in the area, target removal which encourages the public to move target objects out of view or ease of access, visibility and surveillance, environmental design and similar approaches.  
Such theories believe that by changing the potential offender’s perception of these factors, this can affect their decision making. The RAT approach can be used in communities by engaging with locals and encouraging them to be more vigilant.  Another useful approach when working with communities is the problem solving OSARA model which focuses on recurring problems in communities through the focus of objective, scanning, analysis, response and assessment. These are problem solving approaches that have been created due to repeat offenders such as Fiona Pilkington. 
 
In a study complete by D’Alessio (2017), they investigated the effectiveness of applying more severe sentences for repeat offenders than first time offenders in the hope that this might deter these offenders from committing another offence when realised, interestingly this had no impact on the statistics of reducing repeat offending and those that received more severe sentences were just as likely to reoffend as those who had standard sentences. 
Similarly, Ratcliffe and Bland (2019) found that “one time” offenders typically only made up one third of UK sentences and that all other sentences given in UK prisons were to repeat offenders. 


There is some evidence to show being employed can help to reduced reoffending however it depends on the quality and stability of the job, it can also depend on the type of employment as many former offenders end up in low skilled roles which can often be unstable. unreliable and poorly paid (What Works to Reduce Reoffending: A Summary of the Evidence - gov.scot, 2015)



From what I have observed while on response, we often come across individuals who are repeat offenders. Equally we will often deal with the same victims linked with different offences. Everson (2003) looked at repeat victimisation and prolific offending, he found that a small proportion of offenders were responsible for a large proportion of crimes and that a small proportion of victims suffered a large proportion of offences against them. He looked at what could be done to manage those offending and how to support vulnerable people and concluded that more cooperation between specialised agencies with a more proactive approach was the answer; suggesting the value of approaches such as the MAPPA ( multiagency) approach. I believe in response we are often dealing with the victims and the offences as they happen but that the police service as a whole has teams in place who can work together to produce a more proactive policing practice to help those vulnerable people 
(Supporting vulnerable people who encounter the police:, n.d.)

 This links heavily to the police and the MAPPA policies. I believe in response we are often dealing with the victims and the offences as they happen but that the police service as a whole has lots of teams in place to work together to produce a more proactive policing practice to help those vulnerable people. (Repeat victims, n.d.)

There are also methods to tackle repeat victimisation and repeat offending; for example, The Code of Ethics in relation to Equality and Diversity insists on ensuring people are treated according to their needs and this involves recognising that some people are vulnerable and may require additional support or assistance. If not heeded situations could arise such as the Fiona Pilkington case where she and her daughter Francesca, who had significant disabilities, died after suffering from 10 years of anti-social behaviour by youths and the alleged failure of police officers to identify her needs and give her the appropriate support.  
 (Fiona Pilkington (Leicestershire) | Hampshire Safeguarding Adults Board, n.d.)
 
 
Many points arose from this investigation such as the need for risk assessments and strategies around patterns of repeat offending rather than treating each incident individually. The method of using multi agency responses such as MARAC (Multi-Agency Risk Assessment Conference) or Safeguarding procedures can be useful tools to prevent such situations from recurring. Services such as Victim Focus are also helpful in ensuring individuals are given the appropriate help and support when they have been affected by crime.  
 
Other approaches can be employed such as referrals to Social Services Departments for a welfare check which will focus on the wellbeing of a vulnerable child and Liaison and Diversion services which identify the vulnerable when they first have contact with police services; these individuals may have mental health issues or learning disabilities and require support and services rather than prosecution.  
  
Problem-oriented Policing (POP) is focusing on specific problems of public concern often relating to repeat offenders and repeat victimisation, College of Policing (2019). This is followed by understanding the underlying cause of the problem and what is generating the issue before thinking of a creative way to solve this with a sustainable solution. There is also a key component in this method as this should be assessed regularly to explore the effectiveness of the solution and alter as needed.
 
 As an officer on response, many of our dealings with incidents are reactive, we are called to deal with crimes as they are committed. It is then the responsibility of us as the first officers on the scene to support a victim or deal with those accused of a crime. Referrals to specialists both within the police service and external agencies is needed, yet good management of these situations is key to maintaining healthy and productive relationships with the public. I believe in this situation the way I managed the victim’s needs meant that they felt supported and that their risk of harm was reduced and by knowing the different approaches available I was able to select the best method to suit this incident individually.

Word count 1296


Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:
This incident involved a serious assault on two females resulting in the suspect being sentenced to 6 years in prison for GBH and ABH on his partner and her aunt. 

The information I gathered prior to attending the incident was the telephone number the call was attached to, notification of a young male with violence and possession of weapons warning markers, and knowledge of previous occurrences of domestic related violence. This information was based on records held by the police from previous incident reports and in addition to this, this particular male had appeared on the daily briefing sheets for domestic violence.

A silent 999 call had been received which appeared to indicate an ongoing disturbance; it was therefore responded to as an emergency call. The information gathered before attending the incident allowed me to be as prepared as I could be on attendance. There was also no suggestion in any of the intelligence or from the call that an interpreter may be required.

On arrival, I was unable to gain access to the property therefore I felt it was justified to do so by force as I could hear shouting from within the property indicating the alleged offender was still present; police officers can enter without a house without a warrant when they are in close pursuit of someone they believe has committed, or attempted to commit, a serious crime (S.17 PACE).
 Once I entered property, I could see blood stains on the walls and floors and a distressed female stated that her aunt was upstairs and was not moving. When I reached the top of the stairs, I saw the second female who confirmed the male had just exited the property by jumping out of the window and he had driven off. I immediately called for assistance over the air as I knew my priority as a police officer was to remain to preserve life and the scene of the alleged crime. As both females were intoxicated, there was a strong possibility that the male may also have been and as he was driving and may pose a serious risk to the public, this information was shared in order for the suspect to be detained. I also requested that paramedics attend the scene due to the evidence of blood loss at the property. (Investigation process, 2013)

I then took steps to preserve the scene and gather evidence whilst being careful not to cross contaminate any evidence. I took photographs of the rooms “in situ” and of the injuries sustained by the females present; both females were very intoxicated at this point and I was unable to obtain statements so both were conveyed to the hospital for treatment for their injuries. (First response, 2013)

Once the victims were in a safe place, I started my initial investigation by contacting the neighbours as the property was a flat within a complex, I also conducted a CCTV trawl of the suspect in question from the moment he left the flat to ensure we had the right suspect and to build the evidence against him. 
 
Once the victims were discharged and fit to be released from hospital, I took responsibility of safeguarding both females with the approval of my Inspector and they were housed in  temporary accommodation until the suspect was arrested. Due to the threat risk and potential further harm, I did not want either female to return to their addresses in case a further situation or escalation occurred especially as the suspect was known to intimate witnesses. I then obtained statements independently from each other regarding the facts of that night. 

Additional sources of information used were an Intelligence Report which had been submitted by previous officers regarding this outstanding suspect. The intelligence allowed me to track and locate the outstanding suspect by using an Intel report from PSC ANPR system which showed his vehicle locations at times and dates and created a pattern of movements. This was reliable information as it came from human intelligence and technical sources; it was known directly to the source and allowed lawful sharing, therefore I had high levels of confidence that this information was correct. This and mobile phone analysis placed the suspect at an address where he was located and arrested. 

There are many methods as to how police obtain information such as an intelligence report or information from the public relating to a suspect. The police then have a duty to disseminate the information and put in place handling codes and risks. The Management of Police Information (MoPI) balances proportionality and necessity in sharing of information and these principles also ensure that there is compliance within the law including the retention and disposal of policing information and records all of which underpin the rules and regulations of CPIA (Criminal Procedure and Investigations Act) or the Protection of Freedoms Act. (Intelligence report, 2013)

A few days after the incident I was updating both victims and informed them that the suspect had been arrested and remanded in custody therefore they were safe to return home. At this point I discovered that the aunt had returned to hospital with more serious injuries than first thought, all sustained in the assault. I decided to gain evidence by taking a further statement and photographs to take best evidence and in doing so was able to adjust the offences to Grievous Bodily Harm and Actual Bodily Harm which resulted in a longer prison sentence. 	
Previous complex investigations have taught me the importance of gathering reliable evidence, sharing relevant information and working with the public and other agencies in an efficient way. My experience has indicated the importance of tools such as CCTV and ANPR systems which then allowed me to arrest this suspect quicker with best evidence possible. (Retention, review and disposal, 2013)

I observed policing principles throughout this incident by making sure I treated everyone with fairness, openness and respect. I showed compassion and empathy to the female victims and treated then both according to their immediate needs of medical care and safety. (Code of ethics College of policing, 2021). I evaluated the dynamic risk during the incident, making use of the National Decision Model ensuring that all my actions were justified, proportionate, legal, accountable and necessary. 

 There are many different additional sources for intelligence gathering in complex investigations and I have used some of these in this scenario including previous knowledge of the suspect and his warning markers, ability to locate a suspect using a mobile phone and ANPR use, a knowledge of local neighbourhood PCOS to assist with gathering intelligence and by referring victims to our Public Protection Team. In the future increasing use of  biometrics and facial recognition will be used especially as technology becomes even more versatile in its applications. (Burt, 2021).
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since beginning as a police officer on response, incidents involving digital technologies have accounted for many of the calls attended. El Asam and Katz (2018) identified digital technologies as any electronic tools, systems, devices that can store, generate or process data including mobile phones, social media and games. 

Cyber Crime Strategy by the Home Office (2010) state that “crimes involving digital technologies can involve cyber-crimes such as hate crimes and harassment, identity theft, child protection issues, fraud and data protection to name a few”.

While digital technologies can contribute to crimes it is also worth, they can also help in preventing or solving crimes as suggested by Byrne and Marx (2011). This particular call resonated with me due to the high level of vulnerability of both parties involved. I will use Gibbs reflective cycle (1988) to evaluate my handling of the situation. 

While the Department of Health (2019) emphasised, children are not the only people classed as vulnerable, vulnerable adults are categorised as someone over the age of 18 years who may be unable to protect themselves against significant harm or exploitation, however, in this case I will be reflecting on the vulnerabilities of children with additional learning needs. 
[bookmark: _Hlk73221817]According to a study completed by El Asam and Katz (2018) “Looked after children are 7 times more likely than other children to have personal details hacked or stolen and those with Special Educational Needs are at a significantly higher risk of becoming a victim of cyber-crime”.

The incident involved the use of digital technology and is in relation to one young child who had received an inappropriate image from another child via a mobile phone.
 
On receipt of the call from the victim’s mother, I attended with another officer to the home address immediately after we were notified of the nature of the incident; it was particularly important that we attended promptly to take immediate action to ensure I reduced the risk of harm. The mother explained that while checking her 12-year-old daughter’s iPhone she had discovered inappropriate images of another child’s genitals on her snapchat. 
This alerted the mother and when she tried to ask her daughter, who has Asperger Syndrome, about the images she did not seem unduly upset or concerned. 

Bond and Phippen (2020) highlights the importance of protecting those that are vulnerable or at risk to digital technologies in particular the lack of control of an image once it is shared or posted in an online space. They suggest that the management of an incident must be dealt with swiftly to lessen the chances of spread via social media platforms or other digital technologies. 
 
My first goal was to establish who had sent the image, specifically if they were of an adult or child, as that would have impacted on the investigation; had it been an adult the case would have had to have been escalated. The mother was concerned and upset and indicated that she suspected she knew who the images came from; she explained that the individual, another child, did not go to her daughter’s school and although they were previously neighbours, they no longer lived locally. Once I identified the initial safeguarding assessment was complete, I discussed the matter with my supervisor as the mother stated she did not wish to make a complaint and criminalise the child concerned.  When the options such as arrest or voluntary attendance by the individual were explained the mother stated she preferred to engage in a Restorative Justice (RJ) approach which brings those harmed by a crime and those responsible for the harm together to communicate and find a way ahead. In order for this to be agreed I had to discuss the situation with the Detective Inspector for their approval in view of the fact the incident was a sexual offence. Once this matter was agreed and approved, I attended the alleged offenders address where he admitted the offence and apologised. I fully explained the process of RJ with him, and his mother and officers seized his mobile phone for information and evidence, to ensure no other harm had been done and to delete any inappropriate images from all platforms. 

This scenario raised issues around the vulnerability of children particularly around this type of offence. This alleged victim fell into one of the most vulnerable categories due to their Asperger Syndrome; other most vulnerable children would be those that who are identified as having adverse childhood experiences (ACE’s), those who are looked after by the local authority, prison system or mental health provision and children who receive free school meals, CAMHS services or in need or asylum. Fortunately, the Police Service have an increasing number of tools they can use to address crimes committed through technology with improved technology of their own from drones and predictive analytics to biometrics and specialist personnel and training all of which are helping to keep individuals and communities safe.

The immediate actions taken in this situation involved attending the address, speaking to mother and young daughter, discussing what was found on the mobile phone and what platforms were being used and immediately attending the offender’s address to establish a solution to the situation. 

While dealing with this incident, I felt surprised to be dealing with such young and naive children; they did not seem to have any real concept of the severity of the situation or that they were committing a crime. After the event I was a reminded that education on this matter is vital and the handling of the situation by myself and my colleague could help to prevent this situation in the future by educating them on the dangers. 

Overall, I believe I handled this situation well. There were many complications to the situation such as the lack of awareness of the crime by those who offended and ensuring effective communication when talking to children with additional needs to guarantee good understanding. Handling this case with speed prevented any further spread of the images which might have complicated things even more. In future, it might be beneficial to have more training or spend more time learning about effective communication with people with additional needs. Asking the Detective Inspector for approval on this case provided me with confidence that it had been dealt with in the public’s interest and that we also protected those involved. (Bright, 2017)

If I were to be presented with a similar situation again, I would recognise that every job is different but also take revisit the core principles used in this case; the speed of response was key to preventing it from escalating and it was valuable to check with a person of higher rank for advice on what the CPS decision may be and which external agencies may need to be notified. 
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