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Marketing essentials refer to the process of promotional activities that are used to promote a product or a service, these are done with the help of various marketing tools.  Marketing is important to promote the products and services that companies provide to the general public or its customers, which will help in securing a source of remuneration for a company.  
 This case study will go through two different Multinational Hotel Brands, Marriott International and Premier Inn and compare how their brands compete with each other in terms of their marketing strategy and how they deliver their products and services to their guests and customers. This study will also include a discussion about the use of segmentation targeting and positioning which they use for acquiring guests and customers. This study will also go through the similarities and differences in their marketing strategies. This study will also discuss how the Covid19 pandemic has impacted these brands and the industry in general and the use of social media and digital marketing which will help to understand the marketing techniques of these brands. 
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 Marriott International is one of the biggest multinational hotel chains or brands in the world. This hotel brand has one of the biggest hotel presence in the world. It is an American multinational company that has its headquarters in Bethesda, Maryland. The company was founded by “J Willard Marriot and his wife Alice Marriott in 1927”. Marriott International has over 30 allocated hotel brands under them, and more than 8000 properties across 139 countries. Currently, David S. Marriott is the Chairman of the Board accompanying Anthony Capuano who is the “Chief Executive Officer” of the company, “Stephanie Linnartz the president” of the company, and “Erika Alexander the Chief Global Officer” (Marriott, 2022).  As of 2021, more than “120 thousand employees” are working under Marriott International globally (Statista, 2022).  Marriott International had a revenue of $13.857 Billion of net revenue in 2021 (Statista, 2022). 
On the other hand, Premier Inn is one of the largest and the biggest hotel Chains available in the UK. Premier Inn has over “800 hotels” present across the UK. It operates its hotels in a variety of locations across the UK which includes city centres, city suburbs and near airports. The company was established by “Whitbread in 1987”.  The premier inn hotel is owned by WhitBread LLC and it is governed by “Adam Crozier as its Chairman, Allisson Brittain as its Chief Executive Officer, Hemant Patel as Chief Financial Officer, and Richard Gillingwater as the Senior Independent Director” (Whitbread, 2022).  As of 2022, there are more than 36,000 employees that are working under Whitbread LLC as members of Premier Inn (Whitbread, 2022).  According to Statista (2022), the company has made over £911.5 million in revenue in 2019.   
These two hotels provide the perfect contrast for understanding the marketing capabilities of these two companies. One of the companies is an international hotel chain brand that operates in various countries. While the other one operates in only one country, so there is a contrast and difference in their marketing strategy that will help us to understand the development of Business. 
In the past, Marriott started as a pub in 1927 then slowly they started with airline catering to expanding their business in the food industry.  After that, the company started to open new pubs to expand and grow. After that when they entered the food industry they changed their name to Hot Shoppes, which was then later included in the national stocks (Marriott International, 2022). Before coming to the hotel business the company mainly used to focus on the people and their choice of trends, along with that the company then also used to focus on providing superior quality of service to its customers. These lessons helped them to understand the dynamic of the market situation after which they implemented that in their Hotel Business. Even after focusing on the dynamic of the customers the company was mostly dependent on word of mouth and other traditional promotional schemes to build their brand which included advertisements on TVs, Advertisements on billboards, and through leaflets. Now the same company does their marketing and promotional activities through social media marketing and digital marketing through their company domains. 
Whitbread established the Premier Inn Company in 1987. The company was founded as Travel Inn. In 2004 Whitbread bought “Premier Lodge and merged it with Travel Inn” under the name Premier Travel Inn which was again shortened in 2007 as Premier Inn. in early 2006 Premier Inn Travel acquired other holiday inn spots to expand and grow their business (Premier Inn, 2022). Since then the company has gone on to acquire many hotels across the UK. The company also expanded its businesses to the UAE in 2007 and then to Germany in 2016 and then to Qatar in 2017. For their marketing and promotional activities the company relied on television for their promotion in late 2007, they used animated adverts to increase their customer base and used celebrities to campaign their brand. Now the company does most of their promotional activities through digital marketing, through their company domains, and through the use of social media marketing to influence customers. 
Marriott International is one of the biggest multinational hotel chains in the world and has a very big market share in the hospitality industry across the globe. The Premier Inn chain of hotels has the biggest share of the market in and across the UK. The market share of Marriott International has $13.86 billion in revenues internationally. The sale of Marriott international grossed about $13.8billion internationally (Statista, 2022). Marriott International has about more than 7900 properties worldwide, with over 120 thousand people working in the company. 
On the contrary, Premier Inn has £911.5 million in revenue in 2019 (Statista, 2022).  It is one of the biggest hotel chains In the UK acquiring most of the market share in the company. The company has over 36000 employees working under them and over 800 properties across the UK which provide lodging at cheaper rates.
Both companies use advanced and modern promotional methods and tools for their marketing and promotional activities. 
Marriott International has segmented its groups of customers based on the product and services it offers which are “luxury hotels, upper upscale hotels, upscale hotels and upper middle-scale hotels”. Seeing the segmentation of their hotels it can be understood that the group of people that the hotel mostly targets or focuses on are the people who are in or above the upper-middle-class section of society. It becomes easier for the company to target the audience and the guests and device plan and marketing strategies according to that. The market positioning of the company remains in the Upper scale sector of the Industry (Nyangwe and Buhalis,  2018). 
Premier Inn has segmented its groups of customers based on upscale hotels, upper middle-scale hotels, middle-scale hotels and lower middle-class hotels. Seeing the segmentation of their hotels it can be understood that the company mostly focuses on the middle-class section and the lower middle-class section of people of society. By focusing on this section of the economy the company can produce a good amount of revenue and devise plans and marketing strategies according to that. The market position of the company remains in the middle section or sector in the industry (Tan, 2019). 
Both companies have taken many steps to confront and mitigate the need for sustainability and green messaging throughout their hotels internationally and across the UK. 
Marriott International has taken steps such as reducing the carbon footprint by 50% by 2025, reducing landfill waste by 45%, reducing food wastage by 50%, and achieving the 30% of their electrical use in their chain of hotels through the use of the renewable source of energy. 
On the other hand, Premier Inn has taken steps like reducing the carbon emission footprint by 50% by 2025 and 0 by 2040, using 100% renewable electricity in all their hotels, removing the use of single-use plastics that contribute to the landfills, and cutting the food waste by 50% by 2030. 
Marriott international always had a reputation for high standards in maintaining cleanliness and high standards of hotel cleanliness. After the pandemic Covid19, the global body of Marriott International focused on giving their best in the form of cleanliness standards and global hospitality in norms and behaviours that are designed to minimise the risk and enhance the safety of the guests and the staff alike (Marriott International, 2022). Marriott International has used electrostatic sprayers with hospital-grade disinfectant to sanitise the surfaces of the hotels.  Other than that there are also use a food safety programme for their food and beverage services, they used enhanced sanitation and guidelines that include hygiene and cleaning practices starting from preparing the food to its service. In addition to that to help alleviate the risk of transmission the company used minimal use of physical contacts and use of signage in their hotels to properly guide their guests. With these aspects kept in mind, Marriott was able to influence and was able to give a positive message to its guests.   
On the other hand, Premier Inn had been checking closely with social distancing and minimal human contact throughout its hotel chains, using proper sanitising spray and using hospital-grade disinfectant to clean the surfaces around the hotels (Premier Inn, 2022). Using protective equipment for their staff, the company also went a mile high with the use of 60° C to thermally disinfect their linens and towels for the guests. Apart from the covid19 pandemic Premier Inn also faced a reduction of their staff and workforce in their company due to the political condition and impact of Brexit, overall within the industry, there was a shortage of workers and staff experience (Clark,  2020).  

[bookmark: _Toc117018570]Conclusion
In conclusion, this study has given us an overview of international hotel business management. This study has discussed the importance of marketing essentials that help in building and maintaining the chain of hotels internationally and domestically. Furthermore, this study discusses the two prominent hotel brands in the world, one of them is Marriott international which is one of the biggest hotel chains in the world. Whereas one is one of the biggest hotel chains domestically. This study focuses on the marketing strategy that both these brands use to generate revenue from the market. This study furthermore goes into the history and details of both companies and how they were formed and the differences in their marketing strategies from when they were founded to now. The study also addresses the considerations that they have made in sustainability and portraying green standards. And their positioning during the covid19 pandemic and in political situations.
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