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INTRODUCTION

This report will analyse the sustainability of Beyond Petroleum (BP). It will also consider the challenges facing the business and provide useful recommendations for the business to improve its sustainability.

BACKGROUND ON BP

The company formerly known as British Petroleum had undergone a rebranding campaign naming themselves Beyond Petroleum following the Deepwater Horizon incident in 2010 (Matejek & Gössling, 2014). BP is one of the largest oil companies in the world (Pirog, 2007). It has a long history of disasters, especially affecting the environment, with disasters on oil rigs and pipelines. There was the Texas city refinery disaster (Manca & Brambilla, 2012) as well as the Deepwater Horizon (Dadashzadeh, et al., 2013) and leaks in pipelines in Alaska (Freudenburg & Gramling, 2011). BP are well known for their petrol stations and convenience stores and are most recognised for being an oil company. BP attempted to rebrand itself and change the view of the company from oil to energy (Beder, 2002). This was to provide an image of an environmentally friendly company (Cherry & Sneirson, 2010).

BP faces many challenges, being: global warming, depleting resources and declines in the market following disasters (Fodor & Stowe, 2015). The main challenge BP faces is the negative image the company has after the Deepwater Horizon disaster in 2010 (Harlow, et al., 2011). This led to a drop in stocks and shares and left the public contemplating how ethical BP actually is (Balmer, et al., 2011).

The Deepwater Horizon disaster was caused because of the companies economical attitude. Their reluctance to ensure safety at all costs resulted in a lack of resources needed to ensure the safety of the oil rig and people on board (Cherry & Sneirson, 2010). There were 11 fatalities (Reader & O’Connor, 2014) and the leak lasted 87 days leaking roughly 5 million barrels of oil (Alertometer, 2014.).

According to the video on the explosion by Alertometer (2014) there were steps in place to stop a disaster like this occurring. During the disaster the ‘kick’ from the well went undetected extending beyond the blow out preventer meaning there was already oil and gas rising to the rig. When noticed the crew closed the valves. The oil and gas already rising found and ignition source and exploded cutting all power for the rig. During this time the pressure bent the pipe. As a final safety measure there was a backup power supply designed to automatically cut the pipe. However, the wiring and battery were faulty. Eventually the pipe rams did cut the pipe however due to the bent pipe, it did not cut it completely leading to the disastrous consequences.

This all shows that there was not one mistake that caused this horrific disaster, but series of negligent errors causing one of the most notable oil rig explosions (Bly, 2011). BP knowing the risks of oil rigs and still having a rig that was this underprepared is completely unethical.
BP’s industry does not lend itself towards sustainability, however they have put resources into the company for sustainability initiatives. Their campaign to rebrand as an energy company, using solar and other renewable sources, was found to actually contain very little investment when most money was still spent on oil (Greenpeace, 2010). This could be the company using greenwashing, a term used when a company makes efforts to appear environmentally friendly whilst not actually achieving that aim (Cherry & Sneirson, 2010). The company has developed many policies for their green scheme. Although, despite these contributions to sustainability, they have had many instances of bad practice and disaster which questions the company’s integrity (Verschoor, 2010).
BP’s vision statement is: Safety, Respect, Excellence, Courage and One team. This motto goes on to explain the commitment they have to safety, working with risks and making the right choices. This seems hypocritical of the company stating their strong will to make the right choice and keep people safe, in relation to the long chain of social and environmental issues the company has caused.

However, BP has achieved some good within the eco-friendly reputation by being one of the first oil companies to leave the global climate change coalition (Brown, 2000).

BACKGROUND ON SUSTAINABILITY

“Sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs.” (Brundtland, 1987 :2).

“The long-term maintenance of systems according to environmental, economic and social considerations” (Crane & Matten, 2010 :34)

[bookmark: _GoBack]A definition by IUCN, UNEP, and WWF (1991 cited by Ciegis, et al., 2009) explains that there are different areas of sustainability. For example, sustainable development, sustainable growth and sustainable use. These are different types of sustainability. Development refers to enhancing humanity whilst living in equilibrium with the world’s resources. Growth is the actual growing of a product such as a crop; this can only be sustainable if you consume at the rate you grow. Finally, sustainable use would be renewable resources. There cannot be sustainable use of an unsustainable resource, such as fossil fuels, which would be the basis of a company such as BP. Fossil fuels are unsustainable through damaging the environment also it is not infinite (Höök & Tang, 2013).

Corporate social responsibility (CSR) discusses the responsibilities businesses have to all their stakeholders. Sustainability is an important part of CSR, showing consideration for the economy, society and the environment. Carroll and Shabana (2010) discuss the classical economic view that a business’s only have a priority to make money. However, they also state, separating from this neoclassical economic view there are other responsibilities for example being sustainable for society and the environment.
Sustainability is a vast concept and sometimes cannot be interpreted (Lozano, 2008). It is an ever growing concept with real life implications for society, economy and the environment (Dyllick & Hockerts, 2002). Without this appreciation for sustainability a business will not succeed. If a business seeks to consider just economic values then it could succeed in the short term, however a sustainable approach considering all perspectives is fundamental for a business to succeed in the long term.

TRIPLE BOTTOM LINE THEORY

The triple bottom line theory, developed by John Elkington, explains sustainability through economic, social and environmental sectors (Elkington,1998). This theory can be viewed as the three P’s: Profit, People and Planet (Seghezzo, 2009). Also, there is a similar theory with the three E’s: efficiency, environmental and equity (Wals & Corcoran, 2006). Each category is then measured by how much the company participates in each section. For example, measuring aspects of the business such as, tax for economic, employment rates for social, or pollution levels for environmental sustainability. The results from this analysis then provide an overview of the company’s performance in these areas and allowing for recommendations to be made.


ECONOMIC

The economic contribution made by BP is as follows (BP Annual Report and Form, 2017). 9.6 billion GDP contribution made in the UK. 7.1 billion spent with UK suppliers. 141,860 jobs created through direct and indirect employment in the UK in 2017. Paid 5.8 billion taxes globally in 2017. Also turning a profit of 16 billion in 2017 compared to 9 billion in 2016.

This section relates to how economically sustainable a company is. BP is economically sustainable as a result of the public’s dependence on their product (Klare, 2007). Petrol is heavily used by many countries. The dependency on this will eventually run out either through the exhaustion of fossil fuels or the transfer of the public to renewable energy (Banerjee, et al., 2015). This section also considers the benefit to the surrounding economy, in which BP does add value from the statistics above. Therefore, their economic sustainability is good for the foreseeable future. However, it is inevitable that they will need to think about the changes to renewable energy in the future. There has been some thought on this as they initiated green schemes and invested in renewable energy such as solar power (Beder, 2002), however, they have not strayed far from fossil fuel use.


SOCIAL

As stated in BP Annual Report and Form (2017). BP’s contribution to society would be: reducing the unemployment rate, helping women in rural turkey with training for entrepreneurial skills and business, and improving living standards through social investment. In 2017 BP paid 89.5 million in social investment, in particular education for programmes such as science and maths. BP try to incorporate gender equality in the business where they currently have 34% of BP staff as women. Also, they are trying to improve safety with policies, such as any work member can stop work deemed unsafe. They have noted a decrease in injury frequency from 0.24 in 2015 to 0.22 in 2017. BP installed emergency policies for oil spills such as their preparedness plan, which involves clean up teams to resolve the issue.



Figure 1. BP’s societal value
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(BP Sustainability Report, 2017)

BP have social sustainability through the jobs they create and the taxes they pay, as well as low level schemes for community outreach. Their consideration for gender equality provides a social balance for the business. Investing in the people around the business will complement a business’s sustainability (Luthans & Youssef, 2004). 


The millennium development goals were set out to improve lives and countries signed to agree these aims for the future. One aim being to improve gender equality and female empowerment (Crane & Matten, 2010). BP are incorporating this into their work as they strive to achieve a gender balance. Whilst companies acknowledge the importance of social consideration in business, environmental and economic policies do tend to be prioritised over social (Crane & Matten, 2010).

ENVIRONMENTAL

In BP’s Annual Report and Form (2017) it states that BP have an aim to reduce emissions by 3.5 million tonnes by 2025. They want to meet the standards for clean energy through developing policies on low carbon emissions. They try to use carbon capture technology to avoid the use of fossil fuels, however the business is based on oil. BP have invested in renewable energy, being a company that uses oil they are attempting to convert the business to cover renewable clean energy. They reuse and reduce waste from the business for example through creating jet fuel out of their waste. BP’s water is reviewed every year and is reused when possible. They check the availability and quality of water wherever they operate. BP monitor their greenhouse gas emissions which has reduced by 0.9% from 2016 to 2017. They have also updated their shipping carriers to emit less nitrogen oxides.

BP could improve on their environmental sustainability. Despite plans in place to contribute to a better environment, the general consensus cannot be avoided that BP tend to greenwash their business (Lyon & Maxwell, 2011). Their long history of environmental disasters also affects the company’s reputation. Their most notable disaster was the Deepwater Horizon incident, resulting in the death of their employees and a massive ecological cost for the gulf of Mexico with tonnes of oil in its waters (Ramseur, 2010). This led to one of the biggest pay-outs in oil spill history of $20 billion (Malakoff, 2012).


RECOMMENDATIONS

The social aspect of BP does not seem to be the current issue faced by the company; the current problematic areas are economic and environmental. Their economic state, although rising, has been damaged by a lack of trust, from the public, for the companies environmental concerns (Heflin & Wallace, 2017). Also, the lack of policies in this area to help revitalise the economy suggests further development is needed that would improve their economic sustainability. With regards to the environmental view, whilst they have policies in place, the main concern is of greenwashing with the company reporting rather than actually performing in this area (Peloza, 2006). The key recommendation would be for involvement and reporting on their endeavours, showing their performance in the environmental section. This would further perspectives more so than naming policies with little evidence of participation.


CONCLUSION

There has been a lack of support for BP as a result of the mistakes made by the business (Harlow, et al., 2011). There have been efforts to resolve this, but those efforts have been minimal. From a perspective of sustainability, the company’s central weakness is their affect upon the environment. Although they are attempting to reinvent the business to incorporate stronger views on climate change, there needs to be more development inside the business. BP appears to be economically and socially sustainable to an extent, however, in order to achieve complete sustainability, BP must achieve a better impact when implementing their environmental policies. As discussed by Christiansen (2002) there are high expectations from the public.
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