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TASK 3: REFLECTION – TESCO PLC
Reflection
The process of analysing Tesco has improved my understanding of how businesses develop, compete, and keep long-term success in a constantly changing market. Before completing this business plan, I viewed Tesco as a supermarket that sells groceries and household products. However, through researching the company’s history, business strategies and market position, I have gained a deeper appreciation of the factors that have contributed to its growth from a small market stall in 1919 to the largest retailer in the United Kingdom (Tesco PLC, 2024).
One of the most important lessons I learned is the significance of adapting to changes in customer needs. Tesco has successfully evolved by continuously responding to consumer trends, technological developments, and market competition. For example, the company has invested heavily in online shopping, home delivery services, and digital technology to improve customer convenience. This proves that businesses cannot rely solely on past success and must continually innovate to remain competitive. I believe Tesco’s ability to adapt has been a major reason for its long-term survival and growth.
Another aspect of Tesco’s development that I found particularly interesting was the use of the Clubcard loyalty programme. Through my research, I discovered how Tesco collects and analyses customer data to understand purchasing behaviour and provide personalised offers. This strategy not only improves customer satisfaction but also strengthens customer loyalty and repeat purchasing (Business Model Analyst, 2026). It showed me the importance of using data effectively to support business decision-making. In today’s digital environment, understanding customers through data analysis can provide a significant competitive advantage.
While Tesco has many strengths, my analysis also highlighted several challenges facing the company. One of the most significant challenges is the increasing competition from discount retailers such as Aldi and Lidl. These competitors have attracted customers by offering lower prices and simplified business models (The Independent, 2026). Tesco has responded through initiatives such as Aldi Price Match and promotional discounts. This shows the importance of monitoring competitors and responding strategically to changes within the business environment.
The SWOT analysis further helped me understand how internal and external factors influence business performance. Tesco’s strengths include its strong brand reputation, extensive store network, and market leadership. However, weaknesses such as dependence on the UK market and low profit margins create potential risks. At the same time, opportunities including digital innovation and sustainability initiatives can support future growth, while threats such as inflation and supply chain disruptions require effective management (Business Model Analyst, 2026). This analysis reinforced my understanding that successful businesses must continuously balance opportunities and risks.
If I were starting my own business, there are several approaches used by Tesco that I would adopt. Firstly, I would focus strongly on understanding customer needs and building long-term relationships. Tesco’s Clubcard programme proves the value of customer engagement and personalised marketing. I would also prioritise continuous innovation and remain flexible enough to respond to changing market conditions. In addition, I would invest in technology from an early stage to improve efficiency, customer experience, and business decision-making.
Another strategy I would follow is Tesco’s commitment to sustainability. Modern consumers are increasingly concerned about environmental and social issues, making sustainability a major factor in business success. Tesco has introduced initiatives to reduce food waste, improve packaging and lower carbon emissions (Tesco PLC, 2024). These efforts show that businesses can pursue profitability while also contributing positively to society.
However, there are also aspects of Tesco’s approach that I would do differently if I were creating my own company. One area would be reducing dependence on a single market. Tesco generates most of its revenue from the UK, which exposes the business to economic and political changes within one region. If possible, I would seek opportunities to diversify geographically and reduce reliance on a single market. This could help minimise risk and create more growth opportunities.
I would also place a strong emphasis on supporting organisational agility as the business grows. Large organisations can sometimes become less flexible due to complex structures and decision-making processes. If I were managing a growing business, I would aim to support a culture that encourages innovation, rapid problem-solving, and employee involvement. This would help the organisation respond quickly to appearing challenges and opportunities.
[bookmark: _Int_FqTu5RtG]Overall, completing this business plan has strengthened my understanding of entrepreneurship, strategic management, and business development. Tesco’s journey demonstrates how a company can achieve long-term success through customer focus, innovation, effective marketing, and strategic planning. The research process has also helped me appreciate the importance of analysing both internal capabilities and external market conditions when making business decisions.
[bookmark: _Int_guVz6PFS][bookmark: _Int_Jr0AcJYv]In conclusion, studying Tesco has offered valuable insights into the realities of managing a large and successful organisation. The company offers several lessons that can be applied to future entrepreneurial ventures, particularly in relation to customer engagement, innovation, and adaptability. Although there are areas where improvements could be made, Tesco is still an excellent example of how businesses can evolve and keep competitiveness in a dynamic marketplace.
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