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Introduction 
I am working on a development and design team within a digital agency. A well-established online organic food delivery service called HealthyHarvest has contacted my firm. HealthyHarvest sells a variety of items including fresh fruits and vegetables, dry goods, pre-prepared meal options and curated products and/or shopping lists that can be purchased individually or via a recurring subscription. Although HealthyHarvest has established a strong client base over many years, it currently views its website as needing a redesign to better meet the needs of users and enable the continued success of the business. Currently, the HealthyHarvest website has many problems with how easy it is to navigate, how much of a mess there is when it comes to presenting information about its products and how outdated and unappealing the website's look is to users. In addition to those issues, the website's mobile presentation lacks both responsiveness and optimization for various devices, offers little product detail, fails to provide consumers with information regarding where the ingredients used in their products were sourced, uses low quality images to present products, presents consumers with a long and cumbersome checkout process, doesn't offer customers personalized suggestions based upon what they have ordered previously, offers poor access to individuals who may require accommodations to utilize the website, provides few ways for consumers to build confidence/trust in using the site (trust indicators/social proofs), includes ineffective calls-to-actions, and loads slowly because of the large size of some of the files associated with the website. These problems have negative effects on consumer satisfaction, conversion rate, average purchase amount/conversion rate per transaction/order, and subscription renewal.








Healthy Harvest Website Redesign
Current issues With Healthy Harvest website and proposed solutions
HealthyHarvests.com is experiencing a multitude of problems related to both structural (e.g. layout), technical (performance) and content-related (content organization/structure, credibility indicators/trust signals) factors which negatively affect user experience (usability/conversion), as well as overall credibility and trust. These are the top three. Content quality will be improved by improving site performance, establishing better governance over content creation/distribution, and creating an enhanced user experience through design.
Intermittent Loading or Access Problems
The general body of knowledge related to internet reliability has shown that sites frequently do not load due to an array of causes such as DNS failure, server down time, browser cache conflict, or SSL error. This is why a user may see "This Site Can't Be Reached," "ERR_CONNECTION_TIMED_OUT," or other partial failures when attempting to access a site [1].
If HealthyHarvests.com exhibits these same symptoms, it may appear unreliable/unstable or even unsecure.
Solutions
Implement uptime monitoring tools (Pingdom, UptimeRobot etc.) so that you can be immediately notified of outages.
Review your DNS setup and make sure your authoritative name servers are properly configured. Failure with DNS is one of the most common reasons for global unavailability [1].
Verify your SSL certificate is active, auto-renews and is properly configured.
Consider using a Content Delivery Network (CDN) like Cloudflare to minimize latency and to provide protection from Denial of Service (DDoS) attacks. These types of attacks are often used to suddenly render websites inaccessible [2].
Overloaded Pages and Poor Information Hierarchy
Health-related websites often have dense content with poor heading structure and insufficient visual hierarchy. When users cannot quickly find key information they will leave the page. Mobile users abandon sites if it takes more than three seconds to load or appears cluttered, overdone, packed, messy, unprofessional etc [1]


Solution
Create structured content blocks that include: summaries, key takeaways, bullet points, and visual queues.
Consistently implement an H1-H3 Heading structure throughout each article.
Utilize collapsable sections of content to enhance Scanning capability of your articles.
Develop a Content Style Guide to provide uniformity in how content is displayed on every page
Navigation and User Experience Issues
There are many sites that have an abundance of information. They all have a lot of "tags," poorly organized menus and no way for the user to filter the information they need to find. The end result is less discovery and higher bounce rates.
Solutions
Clear categorization of your main navigation bar (i.e. Nutrition, Wellness, Recipes, etc.)
Adding a breadcrumb trail to each page so that users can clearly see where they are on the website.
Having a good filter/search system with auto-complete.
Removing as much tagging clutter as possible and cleaning up overlapping categories.

Inconsistent Visual Elements
Unifying an inconsistent font, color scheme and imagery will negatively impact your company's image as well as make it appear less professional.
Solutions
Create a single uniform brand design guide for typography (fonts), color palette, imagery, and spacing (layout).
Standardize the layout of hero images, icons and page layouts on every single web page.
Using quality images that are relevant to your content will create engagement with visitors.




Slow Loading Times and Mobile Abandonment
Slow sites can lead to poor performance in terms of conversions as well as user engagement; slow performance is particularly harmful when it comes to mobile traffic [1]. 
Solutions
Reducing image sizes using compression and employing newer image formats such as WebP or AVIF. 

Reducing size on CSS and JavaScript by minifying. 

Using Lazy Loading for Images and Videos. 

Design your site with a "mobile-first" approach that includes responsive design along with flexible grid systems and touch-friendly elements.
Weak Connection Between Educational Content and Products
HealthyHarvests.com could also have an issue with linking its educational content to products that it sells (i.e. supplements, organic food).
Solutions
If you are creating informational articles on Healthy Harvests.com, there is no reason why you cannot include links to related products. For example, in your article about how to grow tomatoes, you might create "shop the ingredients" section where readers can click through to buy tomato seeds online.
You could even take it further by including a "related products" section after each article, for example if you wrote about "how to use herbal remedies", you could then list all of the different herbal remedies available for sale.
Missing Accessibility Features
Accessibility is a key part of both accessibility and inclusion when it comes to complying with U.K. accessibility guidelines. A lot of web sites do not have alt text for their images; they may not be in sufficient color contrast as per WCAG 2.1 AA guidelines; or they can not be navigated by using a keyboard (and if they are navigable by keyboard there could be many issues with how elements receive focus).
Solutions
Write descriptive alt text for every image on your site.
Ensure that you meet WCAG 2.1 AA guidelines regarding color contrast.
Use Aria attributes to label elements that will be read aloud by screen readers.
Test keyboard navigation for each element on your site and correct any problems that exist with how elements receive focus.

HealthyHarvests.com has several problems with its technology (technical), structure (structural) and how it works (UX) which are causing issues in terms of reliability, trust and user experience. With these improvements to HealthyHarvests.com, through better uptime reliability; improved structuring of the content on the website; stronger trust indicators; better navigability; and a more modern design the number of users who engage with HealthyHarvests.com should increase as well as credibility.


Responsive Design Implementation
The main advantage of a responsive design is an improvement in the overall e-commerce user experience as well as an increase in mobile sales via better interface usability on different devices. In addition, a good responsive design layout has a positive effect on readability, reduces friction and provides a uniform navigation for users throughout all devices. These factors contribute to higher mobile conversion rates. Studies have shown that when websites are implemented using a well-designed responsive strategy, it can increase mobile conversions up to 20-35%, compared to a website with poor responsive design. This large percentage increase is primarily caused by faster loading times, a clearer and easier to understand content hierarchy (via mobile-first css), and lighter pages (15-25% less weight) [3]. 
Responsive design cuts user abandonment in half by preventing unreadable text and buttons that are too small. Responsive design is a major conversion killer when not used, with sites loosing over 50% of visitors due to useability issues within seconds. Companies who use flowing, device-adaptative layouts report conversion rate lifts of up to 67% [4]. 
Responsive Design allows for mobile-specific user experience (UX) optimizations including thumb-zone navigation; sticky call-to-action buttons; and reduced checkout processes to minimize barriers that can cause friction while increasing purchases. The use of these optimizations support how mobile shoppers tend to interact using one hand and require rapid and straightforward experiences. Overall, responsive design is not just a technological necessity it is a strategic mechanism to generate revenue from mobile, enhancing usability in mobile applications, decreasing bounce rates on mobile and turning the high volume of mobile traffic into sales.

Implementation Section
Mood Board
[image: ]
The mood board for Healthy Harvests gives the company an easy-to-see, one-of-a-kind visual identity that is as well organized as it is clear. A combination of greenish/brown colours creates a sense of naturalness, therefore fresh. Clean typography also produces this same feeling. Lifestyle images create an emotional connection to the product, which will help promote wellness and build loyalty. Images of products and "experts' tip" sections create a level of trust/credibility so customers can rely on Healthy Harvests and its products. Natural texture (e.g. wood), icons, and solid-content areas are blended together to provide the best path possible to view and read information for viewers. In summary, the mood board provides an effective blend of style and substance to support a consistent overall design approach that both supports a positive customer experience and will encourage customers to explore healthy living options.








Wireframe
Link: https://www.figma.com/proto/6DYldSrCcmKHHNe6HtKERS/Products-More?node-id=0-1&t=9TThPjVgHQWZvHH0-1
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This Is the home page for my wireframe which shows a more modern feel, along with a suitable mobile compatible interface. This includes structured content blocks that include summaries, key takeaways, bullet points, and visual queues. Consistently implement an H1-H3 Heading structure throughout each article which shows a more clear picture and understanding of the brand. 
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For my About wireframe this Utilize collapsable sections of content to enhance Scanning capability of the articles. 
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For my product page, “shop the ingredients” area that allows readers to go directly to purchase tomato seed online.
You can also expand upon this concept by adding a “products we recommend” area at the end of every article. Example if you have written “how to use herbal remedy”, you could place all of the herbal remedy product you sell, in that section.
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This page has a wide variety of information on how healthy the ingredients are, with ingrediencies sourced and how they supplement the body as well as more information as you scroll through. A category section also give visitors more information and options on recipes.
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This is a similar page layout to the recipes page, this page offers a more in-depth insight on overall wellness and offers a blog on how to seek more information related.
[image: ]
This is the well responsive contact page which displays FAQ and is able to reach us directly with any quotes and quarries. To help reflect the brands communication with their customers.   



Conclusion
The project showed that a systematic design approach is essential for building a quality website as well as for meeting HealthyHarvest's commercial objectives. The development of the mood board, analysis of the brand requirements and creation of wire frames allowed a very strong visual identity to be established based on trust, wellness and clarity. All design decisions from the color scheme to layouts were designed to facilitate better user interaction and easier communication. The workflow also illustrated the benefits of iterative improvement. In this way, it was possible for HealthyHarvest's personality to be consistent throughout all web pages. Overall, the project has shown that the development of thoughtful design foundations leads to a much more coherent, reliable and commercially successful digital platform.
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