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Task 1



Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I was aware before joining South Wales Police that the role of a police officer is a challenging and stressful one, with research suggesting that job satisfaction is low among officers (Hoggett J et al, 2014). With this in mind, I was conscious from the beginning of my tutorship to implement coping methods to ensure efficiency in the job and minimise unnecessary stress. 


One way I have reduced work-related stress is by staying on top of, and up to date with, work. 
From day one, my tutor advised me to keep a list of current occurrences I was personally dealing with on a piece of paper. He believed that this would remind me of what had been done and needed to be done with each one, to ensure I was on top of my workload. Staying on top of work is important for resilience as there is huge pressure among police officers to keep victims updated and happy, to apprehend criminals and to be able to juggle multiple tasks at one time. 
Driscolls (2000) adaptation of Borton’s reflective tool (1970) talks about asking what is not going so well in a situation. Not long into keeping a list of occurrences, I realised that, while seeing the occurrence number on a piece of paper with a little note attached was a good prompting tool, it didn’t actually help me to remember what needed to be done with the occurrence. I found that the paper didn’t really save me any time as I would still have to use the police system Niche to be able to recall the occurrence in any real detail. This then made the piece of paper a little redundant and meant I was working twice has hard by making notes on paper and then on Niche. It also meant I was putting unnecessary stress on myself. I found that quite often I would become confused and feel like I had lots of paper around me.
I was aware before joining the police that police officers workloads are big and there would be lots of paperwork. However I do believe that there was more paperwork and use of IT systems than I had been anticipating. At first I think this was overwhelming on top of the other things I had to think about as a police officer. There was definitely an adjustment process at the beginning of my tutorship, where I had to adjust to instrumental aspects of being a police officer such as using the radio, being familiar with radio codes and being able to handcuff. But on top of that, there was also an adjustment period of learning that being a police officer requires so much more behind the scenes, not so obvious, aspects such as using the IT systems, adding codes to incidents and being able to operate the SAMSUNG mobile under high pressure situations. 

Gibbs (1988) talks about evaluating possible solutions to problems that present themselves. Using this theory, I had a problem that needed a solution as I was wasting time by using paper and niche. As a result, I decided to develop a more efficient way of working. I created an electronic table to monitor my workload. The table contained a column for the occurrence, a column for the offence relating to the occurrence, a column outlining what had been done and a column outlining what needed to be done.  I found that this worked much better for me, as I am a visual worker. The electronic table allowed me to use different colours depending on content, to highlight imperative tasks and I had the ability to add columns depending on the amount of work required per individual incident. I could then start each day by looking at this list and subsequently set myself tasks for the day. 

This worked better for me compared to the paper version, as I could see everything there without needing to access Niche at all. This method also worked better as it saved me time as I could copy and paste updates from my electronic table straight to the updates on Niche. It was also better comparatively as it was an electronic copy and so could be backed up, without the risk of loss. I found that these changes meant I was under less stress because I would not become overwhelmed by paperwork and could keep an eye on what was expected of me. I was aware that I could make mistakes if things weren’t laid out clearly so I could see them and this method helped to negate that risk. 


Another way I have reduced work-related stress is by ensuring good hours of sleep and having a sense of normality in between working hours. 
During the first weeks of my tutorship I found that long after leaving the station, I was repeatedly thinking about situations I had been in while on duty. These situations could range from suicidal subjects to lots of office paperwork. Regardless of the severity, the impact of this on me was noticeable, as it was taking me longer to relax or sleep at home in between shifts or even while on rest days.  This correlates with findings by Hoggett et Al (2014), whereby “84.5% of police officers asked in their study felt as though they were on duty 24/7”, as I too never felt relaxed.  Furthermore theorists Talavera-Velasco et Al (2018) cite many causes of anxiety for police officers, including high job demands and increased work hours and workload. I think this goes someway to explaining why it was taking me longer to fall asleep, as I was anxiously thinking about the situations I was dealing with and concurrently the shift patterns were vastly different to any hours I had ever worked before. 

To deal with this pressure, I first tried to ensure I was getting enough sleep in between shifts. Sleep is important for stress because as theorists Thorsteinsson et AL point out, “fatigue is associated with stress [and] sleep problems”. Therefore as I was new to shift work, I presumed that getting a good amount of sleep could have prevented any stress I was feeling and allow me to unwind on rest days.

However I quickly found that, in trying to get as much sleep as possible, my body clock was all over the place and on rest days I was actually getting too much sleep. I was in a cycle of what felt like only working and sleeping. I found that this had a negative effect on me in the first few weeks as I didn’t have any time, or desire, to do ‘normal’ day to day things. I found that I would not want to go to the gym for example, because I would be concerned that this would make me tired. Similarly, I would be wary of going out late to see friends because I worried it would have a negative impact on my ability to sleep well. 
Theorists Hill et Al (2001) talk about how a poor work life balance can lead to a poor quality of life. Therefore, I knew that if I was constantly thinking about work or sleeping on days when I wasn’t in work, overall my quality of life would be affected. 
Thus, rather than ensuring on my rest days I was relaxing as much as possible, I made an effort to actively do normal day to day activities. I found to reduce stress it was important for me to have a good work life balance and prioritise things other than sleep. 
I established that getting exercise and meeting up with friends was actually a more beneficial way of unwinding from stress than sleep had been. I soon realised that it was important to stimulate my brain outside of work, not just inside it. 



To summarise, being a police officer is a demanding and high pressure career and can be considered overwhelming, particularly when new in service and trying to keep up with that pressure. I have developed coping strategies in my first six months that have helped to minimise that stress. This principally has involved keeping on top of my workload and having a good work life balance. I will continue to develop strategies and implement those that I have already found. 


Words 1381 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During my first few weeks as a student constable, my tutor and I received a G1 graded concern call in the late evening regarding a suicidal male that had disappeared from a meal with his partner. Another officer found the male a few minutes later, intoxicated and incapable, laying on the pavement floor of a high street.

My tutor and I arrived at the scene and it was clear from the male’s slurred words, his behaviour and his bloodshot eyes that he was under the influence of some substance. 
I spoke with the male who informed officer’s present that he had taken a number of drugs as he was feeling suicidal and wanted to forget about everything. 

It was decided that it would take too long for an ambulance to get to the scene so my tutor and I conveyed the male to the A&E department of the nearest hospital. 

Gibbs model of reflection (1988) talks about evaluating what you were thinking and feeling during an incident. Reflecting on your thought process allows you to later evaluate what was good or bad about the situation and enables you to reflect on what caused you to respond to an incident in the way you did.
At that point, my thought process was that it was important to take the male to hospital as soon as possible for two reasons. Firstly, it was unclear exactly what quantities of drugs he had taken and so he could become unresponsive and unconscious at any point. And secondly, I was also aware that due to his intoxication he could become aggressive and/ or uncooperative with officers at any time which could waste time and worsen his condition. 
The male was keen to assist officers at this stage and agreed that going to hospital was the best cause of action. 

As discussed previously, Gibbs model of reflection asks what went well in a situation. I believe that my sitting facing the male in the back of the police vehicle at all times was something that was important and a good idea. It ensured that I kept the male’s best interests at the forefront of the situation because I sought to ensure his safety and wellbeing while he was in my care. I was aware that that I had a duty of care for the male as a police officer and so wanted to uphold this standard. I frequently thought that the male was unable to look after himself and so was very vulnerable. This meant I had to watch him at all times, so I could look out for a negative change in him. This change could have been physical or mental. For example, in terms of physical changes, I looked out for signs of him becoming less responsive, being sick, changing colour etc. In terms of mental changes, I looked out for signs of him becoming irate, aggressive or violent. If I had sat in the front of the police vehicle, I would not have been able to watch the male as closely. That would have meant I could have missed these changes to the detriment of the male’s health. 

Furthermore using Gibbs model of reflection, another good point from me sitting in the back of the police vehicle was that it enabled me to clearly build a conversation with the male. I believe that I used questions well as a mechanism for keeping the male alert and for monitoring any change in him. For example, if he had stopped responding to my questions, that would have been a hint to me that he was slipping into unconsciousness. I attempted to ask open questions as I knew this would keep him talking for a longer period of time than closed questions would. I also actively listened to his replies so that I could use the information he had given me to ask another open question. I found that this in turn meant I was able to develop somewhat of a rapport with the male. I was also keen to keep the conversation light hearted and about general topics such as the local area or his day so far, as I was aware that he was suffering with his mental health and was potentially suicidal. I found that this conversation kept the male alert and prevented him from giving into the sleep that the drugs were no doubt inducing. Again, if I had been in the front of the vehicle I would not have been able to have a clear conversation with the male.


We arrived at the hospital and were escorted first into the waiting room of one particular A&E department. We were informed that it would be a four hour wait before blood tests could be taken from the male. At that point it was decided that every effort should be made to find someone who could wait with the male so my tutor and I could return to response policing duties. 
The male continued to be cooperative with police until we informed him that his father would be attending the hospital to sit with him. At this point the male became irate and began walking through corridors and towards the exit of the hospital. 
My first approach was to reason with the male as to why he should stay in hospital. I found that he would respond to me but continued walking out of the hospital and I was merely left following behind him. I was still concerned for him as he had not spoken to anyone at that point about his mental health and was also still heavily under the influence of the drugs he had taken. 


Schon (1983) talks about ‘reflecting in action’, which looks at asking what is not going so well in a situation. Schon believed that by understanding what is going wrong, behaviour can be changed immediately, and ‘in action’, with a view to making the situation better. I had to ‘reflect in action’ while following the male out of the hospital. I recognised ‘in action’ that my attempts to communicate with him were futile as he was ignoring me and leaving the hospital. Subsequently, I knew I had to change my behaviour immediately and ’in action’ as I had no doubt that if I failed to do so, he would abscond from hospital. I decided that my only other option would be to use s.136 of the Mental Health Act to detain him in order to see a professional for a mental health assessment. 


Upon hearing this news, the male began to repeatedly head butt the wall while stating he did not want his father to visit the hospital as he didn’t want him to “see me like this”. At the time, I recognised that it would not be practicable to try and use words alone to talk him out of being aggressive as I needed to use physical action to prevent him from harming himself. 
As a result of the male’s behaviour, my tutor and I used a ground pin position, as per officer safety training, to restrain him against the floor and apply handcuffs. I determined that this use of force was necessary for his safety as he had been physically harming himself by head-butting the wall. I also felt it was necessary for the safety of officers and medical staff who would be attempting to help him once back inside the hospital. 

Looking back at the incident now, I think I dealt with that conflict well. As an officer new in service, it would have been quite easy to become stunned by witnessing someone harm themselves that aggressively. However, I knew that I had to do something about the situation and act quickly to prevent further harm. 
Using Gibbs’ model of reflection (1988), the theory also invites analysis of what did not go so well in a situation. If I were to evaluate this situation looking back on it now, perhaps I could have intervened slightly earlier than I did to prevent the male from leaving the hospital. I believe some of that hesitancy possibly stemmed from wanting to reason verbally with the male and not wanting the situation to escalate into physical conflict. I believe that my hesitation has a lot to do with my being new in service and I would like to believe that the ability to act quickly will develop with time and experience. 

Zeichner and Liston (1996) talk about making a decision to alter behaviour based on cues around you. Zeichner and Liston believed that by altering your own behaviour, you can ‘repair’ a bad situation. I picked up on a cue from the male when he mentioned his father’s visit. I believed that his father’s impending arrival was what had prompted the male’s outburst and erratic conduct. Thus, in order to ‘repair’ the situation as best I could, I used tactical communications to explain to the male that we could look into getting someone else to sit with him while he waited for bloods to be taken. Looking back at the incident now, I believe that the male calmed significantly as a result of my changed behaviour. As a result, in the future I will definitely alter my behaviour based on perceived cues in a situation. 

Despite the fact that I was somewhat shocked from taking the male to the ground and applying handcuffs, I tried to remain composed throughout my exchange with the male. The Bitaris Box theory talks about how your own behaviour and tone of voice can be mirrored in the behaviour and tone of voice of the person you are engaging with. I explained calmly to the male what was happening and why it was happening. 
The male seemed to calm down at this news and was sat on a medical chair in handcuffs and escorted into his own room away to keep him separate from other patients. 

Once back in the room, the male was laying down on a hospital bed. My tutor and I tried to find an alternative solution to who would sit with the male so we could get back to response duties. We knew at this stage that, if we stayed with the male then, by the time bloods came back and the male saw the mental health team, it was unlikely we would end up going back on shift and answering calls at all. We were also acutely aware that on that particular day we were short staffed on shift. My tutor and I knew that, with us sat with the male, there were only two other officers and a sergeant answering the calls. Looking back at the incident now, this undoubtedly put pressure on the situation we were in and using Gibbs reflection model this would have been a frequent thought in my mind at the time. I do think that I dealt with that stress well, and stayed calm despite the difficult circumstances. I tried to almost detach myself from that pressure and focus on the issue at hand only. I provided updates to the sergeant throughout as I knew it would be important for them to know what was going on. 

At another time, while the male was in the hospital room with handcuffs on, he became irate again. The male was complaining that he could see blood on the walls. He began to shout and bang his head against the back of the hospital bed. 
It became clear to my tutor and I that we would not be able to leave the male any time soon due to his unpredictable and aggressive behaviour. I tried to reason with the male that there were very ill people around him. I tried to appeal to his empathy and while he seemed to calm for a moment, he then continued to act erratically. 

In an adaptation of Borton’s reflective tool (1970), Driscoll (2000) talks in detail about analysing your actions and what effects those actions had on a particular situation. As the male was not calming down I made the decision to strike up a conversation to take his mind off of the things he was seeing. At the time, I was unsure whether the male would even answer my questions. It was possible that the male could ignore me and my actions could have no effect whatsoever. I asked the male about his family, his job, and the area where he lives. Somewhat to my surprise, the male engaged openly in conversation with me. The conversation both took his mind off the situation, and helped the time waiting for blood results to go quicker.
Using Driscoll’s analysis theory, the effect on the situation was a positive one. The male actually thanked me for talking to him as he realised he hadn’t thought about his mental health issues or what he was seeing in his head for that amount of time. 
As part of the analysis theory, Driscoll also prompts you to ask how you felt during the incident. While I was talking to the male I could tell by his calming behaviour that I was making a positive difference. This gave me job satisfaction and a real sense of accomplishment that I was able to change the situation. 

In conclusion overall this situation involving conflict and mental health taught me a lot. In particular, I think asking the male questions and engaging in normal day to day human conversation worked well to detach him from his situation. Throughout this call I also kept in mind my responsibilities and the duty of care I had to ensure the male’s good health. 



Words 2274
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During the final weeks of my tutorship, a social worker attended the police station to report that she was a victim of a crime. 
She explained that she was in charge of a family in the local area. This family’s children had been separated from the mother, and the mother had a restraining order not to post social media comments about the social worker or child services. 
The social worker came into the station to explain that the mother had recently breached this condition by posting about her and the child services on Facebook. 

Borton’s (1970) reflective tool asks three things in order to reflect on an incident; what, so what and now what. 
By ‘what’, Borton meant it was important to ask firstly, what was happening in front of you. When the social worker entered the station, she was quite anxious and irritated by the breach of restraining order. She explained to me that it was personally affecting her because she was being publically named on social media sites as a “child stealer”. She explained that on this particular occasion, the mother had posted about the social worker on Facebook, and had also posted a letter sent by social workers to Facebook, despite the letter stating she should not post it. She explained that this was not the first issue she had had with the mother in question and I could see it was distressing to her. The social worker explained that she had screenshots of the social media posts on her phone, which could prove the breach of restraining order. 
Furthermore, I was aware that the social worker was a victim of a crime and so was entitled to certain expectations from the police. These include the right to be kept updated and treated with respect. Victims are at the forefront of the police service. The police service is just that – a service. Therefore, South Wales Police needs to be fit for purpose and that includes being able to keep in contact with and update victims when they come to us with a crime. Being the victim of a crime is obviously a horrible situation to be in and so it is important that they feel supported and understood by those police officers dealing with them.
Those were the initial aspects of the ‘what’ stage that were presented to me when the social worker entered the station. 

In terms of ‘So what?’ Borton meant acting on what had presented itself to you in the ‘what’ stage. 
As there had been a crime, I knew I had to gather as much evidence as possible. The first aspect of that evidence gathering process meant that I took a statement from the social worker. I had to ensure that all the social workers details were correct on file and that we had the correct contact number for her. Having the current contact number for the social worker meant that we could keep her updated later down the line and external agencies who may want to get in contact further down the line can also contact her. I knew that in order to build a case against the mother for breaching her restraining order, the statement would have to show that she had breached it quite clearly. In order to do this, I first included in the statement exactly what the terms of the restraining order were. The terms were not to post about the social worker or the vale children services directly or indirectly on social media. I then included how exactly the mother’s actions had breached the restraining order. The mother had posted a status on Facebook naming the social worker and had posted the letter sent by the social worker to Facebook. I exhibited the screenshots in the social workers statements so the court could read them if need be.

Additionally, I was also aware that the social worker was distressed. Therefore, in terms of ‘so what?’ I decided that I would alter my behaviour and be patient and understanding. This included not rushing her and going at her pace. Furthermore, the victims Code of Practice 2015 lists certain entitlements that victims can expect from police. One of these entitlements is offering the victim the opportunity to make a victim personal statement (VPS). A VPS allows victims to explain the affects that a crime has had on them and how it has made them feel. This will then be read out in court as further evidence of the offence. At the time, the social worker did not want to make a VPS, however I informed her that she was able to make a VPS any time that she wished. 
Moreover in terms of ‘so what’ as I knew the social worker had been distressed by the crime, I referred the social worker to victim support. Victim support are a service offered by police that are able to communicate with victims about how the crime has affected them and they can also keep the victim updated post court or police decision. 

In terms of ‘Now what?’ Borton was talking about asking what options and actions are now available as a result of what I know. 
As I could clearly see that the mother had breached her restraining order, I knew that we would need to conduct arrest enquiries for the mother. I was also aware that because a letter had been posted on Facebook by the mother, once arrested we would potentially have to seize the letter if found. 

I therefore acted on the ‘so what’ information and attended the mother’s address. When we first arrived at the address, the mother’s partner was there but the mother was not. I was cautious not to tell the partner that we were looking for the mother in order to arrest her. I knew by telling him that, the mother could flee or even attempt to confront the social worker. As I had a duty of care for the social worker as the victim in the case, I was wary of my impact on her. 

We re-attended the mother’s address at another time and she was present. 
I arrested the mother under Code G of the Police and Criminal Evidence Act 1984. I informed the mother what she was being arrested for so she fully understood the allegation being made against her. I made a record of this arrest in a statement and recorded the time of arrest and necessity details. I had to ensure my statement was clear and concise as again it is used as evidence. 

In Gibbs’ model of reflection (1988), Gibbs talks about asking what you were thinking and feeling during an incident. I was aware that if we conveyed the mother to custody and then returned to search her address, her partner would have the opportunity to remove any evidence such as a letter proving she was aware of her restraining order. 
Schon (1983) talks about reflecting in action, which means altering behaviour when something is not working in order to fix it. I did not want evidence to be lost and so in order to fix the situation, I decided ‘in action’ that it was important to search the mother’s address there and then. This would mitigate the risk of evidence tampering and ensure we were certain that what we found was genuine and authentic. 
My tutor and I conducted a search of the mother’s home address where she was arrested. The code that allows police officers to conduct searches of premises and persons and retain property found is Code B. 
During the search, I carried out the necessary forms. This took notes of when the items were found and what the mother’s partner said when we found them. I also recorded the search on my body camera. I also answered questions that the partner had of me. He wanted to know what we were looking for, and how long we were going to be. I used clear tactical communications to keep him updated, but also do what I needed to in order to secure and preserve evidence. 
I kept in mind that the partner could become aggressive as searching a premises can feel like an intrusive act. I kept talking to him throughout so he felt involved in the situation. 
I also communicated with my colleague, so we were both up to date on what was happening. For example, we had to communicate about where we had both searched. This prevented us from wasting time searching where the other already had and meant we were searching effectively. Teamwork within the police is a huge part of the job. Particularly because officers go to high pressure and worrying incidents. It is therefore important for officers to be able to trust each other and work well together. I believe in this incident, my tutor and I did just that. 

I found a letter addressed to the mother that was written by social services. The letter clearly stated the terms of the restraining order. The letter was found out of its envelope and had a cut in it. This clearly showed that it had been opened and read. When I found this letter, I remember thinking that this would add considerable weight to the case and I was keen to use it as evidence. 
I seized this letter as evidence and exhibited it. 



Once the mother was conveyed to custody, her detention was authorised. 
The custody sergeant asked me for the circumstances, the occurrence number, the time of arrest, the place of arrest and any other details they deemed relevant. 
I had to be prepared for these questions and so on route to custody I made a note of all the relevant information in my Samsung Mobile. 
Schon talks about ‘reflecting on action’, by looking at what went well in a situation and what can be improved. In this particular incident, I believe that being ready for custody by having these answers fully prepared makes the whole experience at custody quicker and more enjoyable for all present. It also means that the detained person can be booked in far more quickly and there is then more time to conduct other enquiries if necessary. I believe that is something that I have taken with me into other calls and will continue to do. 

I then interviewed the mother. Code E is the code which allows the audio recording of interviews with suspects in the police station. 
In interview, the mother denied the offences and also gave several no comment answers. During interview, I recorded the answers on a piece of paper so I could update her custody record later explaining what she had said in interview. I also made three copies of the interview tape to prevent loss of evidence. 
In interview I did find that I followed my plan quite thoroughly and I am aware that sometimes that can cause problems because the interviewee may not always stick to that plan. 
Another issue that I found is that because the mother answered ‘no comment’ to some of the questions, I found that once I had asked the main questions, I ran out of other questions to ask. I think sometimes it is easy to rely on the other person to inspire questions with what they reply. However that doesn’t take into account no comment interviews where the other person is not answering at all. 
Copley talks about looking back at an incident to establish what skills you would like to develop going forward in the policing career. Looking back at this incident, the main skill I would like to develop is the ability to have a list of questions easily to hand to ask the person being interviewed. I believe at first it felt like I was unsure where to begin. However I feel that was due to inexperience as that was one of the first interviews I had ever conducted. As soon as I started asking questions, it felt natural to ask the next. I am sure this is something that will continually develop and it is something I will now focus on going forward. 



I also updated the social worker on what was happening with the case. I agreed a timescale for updates with the social worker and I made a conscious effort to stick with it. We had agreed to updates every two weeks and this worked well for me because I had other cases to balance on my workload. I think it is important not to promise updates that are too close together in case it is not practicable and the victim ends up being disappointed. 

The mother was found in court to have breached her restraining order and I felt happy to have seen the case right from the beginning to the end. I felt a sense of pride in my work and achievement that I had seen the incident through from the beginning till the end. I also felt happy in myself that I had safeguarded the victim in the incident and prevented the mother from being able to cause problems for the social worker. 

In conclusion, this incident involved me taking a victim from the very beginning of their experience to the very end. I believe I kept the victim at the forefront of my actions and considered her welfare and safety during lots of aspects of the incident. I also believe that I dealt with the suspect well and also dealt with her from start to finish. This allowed me to know exactly what was happening and what evidence needed to be secured. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



In the first few weeks of my tutorship, my tutor and I received a G1 concern call regarding a female who had been seen hugging trees near a busy junction. 
On attendance, we spotted a female who smelled strongly of alcohol, had bloodshot eyes and her behaviour suggested she was under the influence of some substance. 

The first part of the National Decision Making Model looks at keeping the code of ethics at the forefront of all police actions. South Wales police’s code of ethics is made up of 10 standards of professional behaviour, including but not limited to honesty and integrity, respect and courtesy, duties and responsibilities, and equality. South Wales police’s code of ethics is also made up of 9 policing principles, including but not limited to fairness, objectivity and respect. 
In this situation, we as the arriving officers had a responsibility and duty of care to treat the female with dignity as a service user, while also preventing her from the dangerous road she was near. 

On arrival to the scene I decided that the female needed to be searched due to her behaviour. As per the code of ethics, I made this decision objectively, without bias or prejudice, and based the decision solely on legal principles i.e. that her behaviour led me to suspect she was in possession of controlled drugs. 
Furthermore, in order to adhere to the code of ethics I, as the only female officer present in the situation, searched the female. This allowed the female to be treated fairly and with respect as it would not have been proper for a male officer to carry out the search. I also carried out the search away from the busy road in order to respect her privacy and shield her from oncoming traffic. Furthermore, when searching the female and checking her belt for example, I was conscious not to expose her skin. This allowed the female to be treated fairly as it would not have been proper to have the general public able to witness this female being searched. At that stage, the search was being carried out on suspicion, but it was important to keep in mind that she may not have had any substance on her. 

I also followed the GOWISELY approach as a method of explaining to the female exactly why the search was being carried out. By following this process, the female was treated fairly as she understood what was happening.
In terms of the ‘G’, I informed the female that the grounds for the search which were based on her unusual behaviour by hugging trees and appearing intoxicated through her incoherent speech. In terms of the ‘O’, I explained to the female that the object of the search was to find a controlled substance. In terms of ‘W’, ‘I’ and ‘S’, I identified myself to the female through my force number and told her what station I was attached to. In terms of the ‘I’, I also informed the female that she was entitled to a copy of the search and in terms of ‘L’ I informed her that the legal power I was using was s.23 of The Misuse of Drug Act. In terms of ‘Y’, I said to the female “YOU” are being detained for the purpose of a search. 
I also believe that because the female understood why she was being searched, it made her more compliant and accepting than she may have been had I started using force without explaining. Tactical communications are a huge part of the role of a police officer and they help to calm a situation and treat people with respect and understanding. 

The next aspect of the National Decision Making Model involves gathering information to establish exactly what has happened. In this situation, a lot of the information came from the female herself. Other information came from the reporting person who was still at the scene. They explained that they had found her in an intoxicated state, hugging trees and walking near the path of oncoming traffic. They explained that this had caused them concern and they had subsequently called police.

Initially, gathering information from the female was difficult due to her intoxication. When I asked her a general open-style question, I found that she would answer incoherently and ramble without really answering what I had asked. 
Theorists Zeichner and Liston (1996) believe that a ‘bad’ situation can be made better by altering behaviour.  In this situation, I recognised that my actions so far had been ineffective and ‘bad’ due to her being unable to have a clear conversation. 
Based on this, I altered my behaviour and instead asked the female only closed questions. I quickly found that this different approach kept the female on topic and prevented her from going off on a tangent. This was because she would answer my questions using yes or no answers and I would then be able to quickly ask the next one before she became distracted again. 
All the information she gave me was recorded in my electronic pocket notebook on Samsung mobile, in line with CPIA. 


The next aspect of the National Decision Making Model is continually assessing the risks associated with a situation. The earlier aspect of gathering information leads into this phase nicely, as the information gathered can form your opinion on what the potential risks may be. For example, if the information in front of you appears to suggest someone is violent, this can inform how you assess the risks and make decisions to negate those risks. 
In this situation, the female’s intoxication posed a risk to me as alcohol often renders people more aggressive and unpredictable. My role as information gatherer meant that I was frequently looking down at my Samsung mobile to make notes. I was standing fairly close to her while doing this and as she was intoxicated she had no awareness of space. Another risk was that I was alone with her at the time as my tutor was speaking to the reporting person. I was aware that this left me vulnerable for two reasons. Firstly, I would be unable to react quickly should the female become aggressive. And secondly, I would have my Samsung mobile in my hand and be unable to shield myself.  

Driscoll, in an adaptation of Borton’s reflective tool, talks about asking how a situation made you feel and what troubled you about a situation. In that situation, I felt quite uncomfortable and uneasy and was conscious that I would not be able to protect myself. 
Donald Schon (1983) talks about ‘reflecting in action’, and making immediate changes to behaviour as something is not quite working. I reflected in action and changed my behaviour in order to feel safer and more in control. I found myself taking steps back from the female because I wanted to have enough space to react if she were to become violent. Additionally, I changed my behaviour by only looking down at my Samsung when my tutor was able to stand next to me so he could watch her. I found that this allowed me to feel more in control of the situation. I was cautious to make these movements seem natural and not overly obvious because I was wary of showing any worry or fear to the female. I know that a large percentage of communication is expressed through body language and so it is important to be aware of how your body language can have an effect on a situation. 
Driscoll talks about reflecting on what might be done differently in the future if a similar situation presents itself. I learned a lot from this situation and I am confident that when coming across potentially violent people in the future, I will be more aware of space and safety. 

I was also aware of other, less obvious, risks. The female’s physical health at that time posed a risk as she had consumed a large quantity of alcohol and potentially other substances. It was therefore important to gather as much information as possible from her as to what she had taken, in order to understand the severity of those risks. The female informed me that she had only consumed alcohol and cannabis and so the risk was slightly lower. 


During my search of the female, I located a small quantity of cannabis on her person. I seized this cannabis and informed the female I would be doing so. This cannabis would then form evidence of the offence. 


The next aspect of the National Decision Making Model is to consider your powers and policies in relation to an incident. I was mindful that police officers have discretion when it comes to utilising their powers, and working in line with the CPIA, which does not always result in arrest. I was aware that it could be possible to report the female for summons. This is an alternative to arrest, where arrest may not be necessary. 


The next aspect of the National Decision Making Model is to consider the options and contingencies available in a situation. As an investigator in this situation, I considered giving the female a cannabis warning or reporting her for summons. However during the information gathering stage of the National Decision Making Model, I became aware that the female had no current fixed abode and so would be unable to partake in those disposal methods mentioned. I therefore realised that the only option available to me was to arrest. 

The next aspect of the National Decision Making Model is to take action. Based on the above information, I knew what my next action would be. I arrested the female for possession of cannabis. As per the CPIA, I recorded the time of the arrest and her reply to caution as these are important for time monitoring and evidence gathering purposes. Code 23 of the CPIA stated that information that is obtained or may be relevant to an investigation should be recorded. My body camera was used throughout the incident, which complies with this code as the search and seizure of drugs was all recorded. I also informed the female of the necessity of the arrest which is an important aspect of the CPIA so that offenders are aware of the reason they are being detained. Giving a necessity for arrest also ensures that police actions are proportionate and not excessive.  

Gibbs (1988) model of reflection asks for an evaluation of what was good and bad in an experience. In terms of my initial dealings with the female on the street, I believe that overall the experience was positive. My use of the NDM systematically throughout meant I could consider risks based on information and continually re-evaluate those risks as things changed, for example becoming aware of personal space or learning she had taken cannabis. I also believe it was positive overall because I kept thinking that the female’s safety was paramount. Eventually, I also kept my own safety at the forefront of my mind. As stated previously, I think this incident taught me a lot about my own safety. It made me realise that even where the person is being compliant, it is still important to remember boundaries and personal safety, in the event that the incident becomes unpredictable. 

The female was then conveyed to custody. 

On arrival to custody, I took a note of the time of arrival at custody. This is important for time recording as there is only a limited amount of time for evidence gathering and for the arrested person to be questioned in relation to the offence once arrested. 
 
I took the female to the custody desk and presented her to the custody sergeant. 
I informed the custody sergeant of the time of arrest, location of arrest, reason for arrest and circumstances. These are all important aspects of the arrest process so that the detained person understands why their liberty is being taken away. 

I then prepared for interview. During the preparation time, I thought of questions to ask the female. This included covering the points to prove of the offence and any defences she may offer up. I was aware that if I did not ask the female a question, she could offer this up as a defence in court. I had to give the female an opportunity now to offer her side of the story. 

I then interviewed the female. I recorded the interview as per CPIA provisions. At the beginning I read the memo card to the female. This ensured that the female understood how the interview would run. This also gave the female the right to a solicitor. It also allowed the female to state if she believed she needed an appropriate adult. All these questions safeguard the detained person to ensure they receive the right support needed. This complies with the Code of Ethics that police officers work to as the female was treated fairly based on her own needs. 

I asked multiple questions and made notes in relation to her replies. I started my questions with open styled- questions to allow her to expand in detail on what I had asked. However if I then wanted to focus on a specific topic within that question, then I would ask closed questions. 
I quickly found in interview that asking closed questions can limit the flow of questions, particularly if someone answers no comment. I felt that a mix of both styles of questions worked well and achieved a balance. 

Those notes were also then recorded and retained. This is also important again for evidence purposes. 


In conclusion, looking back at this incident now this incident taught quite me a lot about dealing with suspects and seeing an incident from the beginning till the end. 


Words - 2300
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

MORE STOP SEARCHES






	In order to achieve this, I will look at when I have more free time on shift. I can then look at heading out to search people when I have reason to. Also, I know that there are opportunities to work on overtime teams where the whole object of working overtime is to stop and search people. I will therefore look at doing this overtime. 
	Other female members of the team can offer me advise. 
	1 year

	

Learn more about case files









	In order to do this, I will have to wait until incidents arise where I can complete a case file. I believe this will come with practice and by asking questions of my team who have all got experience with this. 
	Other team members with experience. 
	[bookmark: _GoBack]6 months
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CONFIDENTIALITY and PLAGIARISM – to be completed by the learner

All information provided in this workbook complies with the guidance on confidentiality.  I confirm that all work is my original work and has not been copied. Plagiarism is taken very seriously by the University and the programme.   

Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  (Learner

Date: _ _ _ _ _ _ _ _ _ _


[bookmark: TITUS3HeaderFirstPage] 


[bookmark: TITUS3HeaderEvenPages] 


[bookmark: TITUS3HeaderPrimary] 


[bookmark: TITUS3FooterFirstPage] 

24


[bookmark: TITUS3FooterEvenPages] 

26


[bookmark: TITUS3FooterPrimary] 

27

Confirmation of the progress on the Occupational Competency Portfolio (OCP).
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner)
 
Date: _ _ _ _ _ _ _ _ _ _
 
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Tutor Constable) 
 
Date: _ _ _ _ _ _ _ _ _ _
 
 
(Please print this page, sign it, and scan it and add it back into the document)
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