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[bookmark: _Toc237473282]Executive Summary
SparklePro Cleaning Services Ltd is a London‑based residential and commercial cleaning company offering high‑quality, reliable, and eco‑friendly cleaning services. With a start‑up capital of £50,000, the business aims to secure 50 recurring clients within the first year, achieve monthly revenue of £10,000 by month 10, and break even within 12 months.
Our services include home cleaning, office cleaning, deep cleaning, end‑of‑tenancy cleaning, and carpet care. We differentiate ourselves through eco‑friendly products, trained staff, flexible packages, and excellent customer service. Long‑term plans include expanding to additional boroughs and introducing specialised cleaning services.
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The business concept of SparklePro Cleaning Services Ltd is to provide reliable, affordable, and eco‑friendly cleaning services for residential and commercial customers across London. The company will focus on customers who need trustworthy and flexible cleaning support, including busy professionals, families, landlords, estate agents, small offices, and retail businesses. SparklePro will create value by offering trained cleaning staff, safe cleaning products, flexible booking options, and high standards of customer service. The business will generate income through hourly cleaning rates, fixed service packages, recurring cleaning contracts, and specialist services such as deep cleaning, end‑of‑tenancy cleaning, and carpet care.
Business Description
SparklePro Cleaning Services Ltd provides professional cleaning solutions for households, offices, retail spaces, and property management companies. Our mission is to deliver consistent, high‑quality cleaning using safe and eco‑friendly products.

Product Description
Services offered:
· Regular home cleaning
· Deep cleaning
· End‑of‑tenancy cleaning
· Office and commercial cleaning
· Carpet and upholstery cleaning
· Eco‑friendly cleaning packages
· Custom business cleaning plan
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Short-Term Objectives (less than a year)
· Secure 50 recurring clients within 12 months.
· Achieve monthly revenue of £10,000 by month 10.
· Hire and train 6 cleaning staff within 6 months.
· Establish partnerships with 3 estate agents.
· Launch website and booking system within 2 months.
Long-Term Objectives (more than a year)
· Expand to two additional boroughs by year 3.
· Increase client base to 200 recurring customers.
· Introduce industrial cleaning services.
· Achieve annual revenue of £250,000 by year 3.
· Build a fleet of company vehicles.
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Market Analysis (Competitors, Customers, Target Groups)
Competitors
· Fantastic Cleaners
· Molly Maid
· Local independent cleaners
· Franchise cleaning companies
Customers
· Busy professionals
· Families
· Estate agents
· Small businesses
· Retail shops
· Office managers
Target Groups
· Middle‑income households
· Property management companies
· Small commercial offices
· Landlords and letting agents
PESTEL Analysis
	Factor
	Impact

	Political
	Regulations on cleaning chemicals, employment laws

	Economic
	High demand; inflation affects supply costs

	Social
	Increased hygiene awareness post‑COVID

	Technological
	Online booking, CRM systems

	Environmental
	Demand for eco‑friendly products

	Legal
	COSHH compliance, insurance, health & safety


SWOT Analysis
	Strengths
	Weaknesses

	£50,000 capital
	New business

	Eco‑friendly products
	Limited brand recognition

	Strong customer service
	No existing client base

	Flexible packages
	High initial marketing costs



	Opportunities
	Threats

	Growing demand
	High competition

	Estate agent partnerships
	Rising supply costs

	Commercial expansion
	Economic downturn


Marketing Mix (4Ps)
Product
High‑quality cleaning services delivered by trained staff using eco‑friendly products.
Price
Competitive pricing:
· £18–£25/hr residential
· £30–£45/hr commercial
· Fixed packages for end‑of‑tenancy cleaning
Place
London (Kensington, Chelsea, Fulham, Hammersmith).
Promotion
· Website             Social media ads            State agent Partnership
· Flyers                  Referral
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The management team of SparklePro Cleaning Services Ltd will be responsible for planning, organising, leading, and controlling the daily activities of the business. The team will ensure that services are delivered on time, staff are properly trained, customers receive a high standard of care, and financial resources are managed effectively. As the business grows, the management team will also support recruitment, quality control, marketing, customer relationships, and business expansion across London.
Management Team and Their Background
Founder/Manager: Juvylyn Rivera
· Juvylyn Rivera will be the founder and main manager of SparklePro Cleaning Services Ltd. She will be responsible for setting the business direction, making key decisions, and ensuring that the company achieves its short‑term and long‑term objectives.
· She has over 25 years of professional work experience, which has helped her develop strong communication, organisation, time management, problem‑solving, and leadership skills. These skills are important for managing employees, dealing with customers, and controlling the daily activities of the business.
· Her main responsibilities will include business planning, staff recruitment, training, marketing, customer service, finance, budgeting, purchasing cleaning supplies, and building partnerships with estate agents, landlords, and local businesses.
· As the business owner, she will also monitor service quality, review customer feedback, maintain health and safety standards, and make sure the company provides reliable and professional cleaning services.
Supervisor (to be hired)
· The Supervisor will support the Founder/Manager by overseeing daily cleaning operations and making sure that all jobs are completed to the expected standard.
· This person will be chosen based on experience in cleaning services, staff supervision, customer service, reliability, and knowledge of health and safety procedures.
· The Supervisor will prepare staff schedules, check attendance, allocate cleaning tasks, inspect completed work, and report any problems to the Founder/Manager.
· The role will also include supporting new employees, helping with training, handling minor customer complaints, and ensuring that cleaners follow company checklists and service standards.
Cleaning Staff (6 employees)
· SparklePro Cleaning Services Ltd plans to employ six cleaning staff during the first year of operation. These employees will provide the main cleaning services for residential homes, offices, retail shops, and end‑of‑tenancy properties.
· Cleaning staff will be selected for their reliability, attention to detail, positive attitude, and ability to work professionally in customers’ homes and business premises.
· All employees will receive training in cleaning methods, use of eco‑friendly products, customer service, health and safety, COSHH awareness, time management, and company quality standards.
· The cleaning team will follow standard checklists for each service to ensure consistency, customer satisfaction, and a professional image for the business.
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	The key milestones show the main targets SparklePro Cleaning Services Ltd aims to achieve during its first year of operation. These milestones will help the business monitor progress, manage time effectively, and ensure that important activities such as registration, website launch, recruitment, client acquisition, and break‑even performance are completed on schedule. Reaching these targets will support the company’s growth, improve service delivery, and build a strong foundation for long‑term success.
Milestone
	Timeline

	Business registration
	Month 1

	Website launch
	Month 2

	Hire 6 staff
	Month 3

	Secure 20 recurring clients
	Month 6

	Break‑even point
	Month 10

	Secure 50 recurring clients
	Month 12
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Sources of Finance
· Personal investment: £50,000
· No loans required initially
Cash Flow Forecast (Year 1)
	Month
	Income (£)
	Expenses (£)
	Net (£)

	1
	2,000
	6,000
	-4,000

	3
	5,000
	6,000
	-1,000

	6
	8,000
	6,000
	+2,000

	10
	10,000
	6,000
	+4,000

	12
	12,000
	6,500
	+5,500


Sales Forecast
· Year 1 sales target: £120,000
· Average monthly sales: £10,000

Cost of Production Forecast
	Cost Category
	Monthly Cost (£)

	Cleaning supplies
	800

	Staff wages
	4,000

	Transport
	600

	Marketing
	400

	Insurance & admin
	200


Break Even Analysis
Break‑even point = Fixed Costs / Contribution Margin Expected break‑even at 10 months once monthly revenue reaches £10,000.
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The operations and management plan explains how SparklePro Cleaning Services Ltd will organise its daily activities to deliver reliable, high‑quality cleaning services. The company will operate through a structured system of customer bookings, staff scheduling, service checklists, quality control, and customer feedback. This will help the business manage resources efficiently, reduce delays, maintain professional standards, and ensure that customers receive a consistent service every time.
Production of Good and Service
Cleaning services delivered through trained staff using professional equipment and eco‑friendly products.
Customers can request services through the company website, telephone, email, or social media pages. Once a booking is confirmed, the manager or supervisor will assign the most suitable cleaning staff based on location, availability, service type, and customer requirements. Each job will follow a cleaning checklist to make sure all tasks are completed properly and to the same standard.
The business will keep records of appointments, customer preferences, staff hours, supplies used, and payments received. The supervisor will carry out regular checks to monitor service quality, handle customer feedback, and identify any areas for improvement. Cleaning products and equipment will be stored safely, monitored regularly, and replaced when needed to avoid disruption to operations.
Technology Plan
· Online booking system
· Digital payment options
· CRM for client management
· GPS tracking for staff routes
Human Resource Plan
· Hire 6 cleaners
· Provide training in cleaning standards, safety, customer service
· Offer incentives for performance
Expansion Plan
· Expand to additional boroughs
· Introduce industrial cleaning
· Add company vehicles
· Hire additional staff
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	Risk
	Likelihood
	Impact
	Mitigation

	High competition
	Medium
	High
	Strong marketing, quality service

	Rising supply costs
	High
	Medium
	Bulk purchasing, supplier negotiation

	Staff turnover
	Medium
	Medium
	Training, incentives

	Economic downturn
	Low
	Medium
	Flexible pricing, diversified services
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