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Introduction
In this report I shall be critically analysing how the workplace impacts beliefs, attitudes and values and also analyse the difference between them within a workplace context. I will also look how they affect the workplace and examples of how they are used at workplaces and the ways in which behaviour is affected as well as critically assess their own beliefs. I will look at an appropriate management theory which will be used to evaluate how an individual’s different belief, attitude and values and how they may interpret the theory in a different way. I will also give my opinion on my thoughts about the management theory being used at the workplace and if it is a positive or negative approach. 



















Produce a formal report which is to consider the critical analyses of the impact of beliefs, attitudes and values on workplace behaviour. 
Belief
A belief is an assumption that an individual feel is true, even though it is unproven and arises from learned experience which helps to make decisions. They are also contextual and arise from learnt experiences which therefore results to cultural and environmental situations that people face. (Barrett Values Centre, 2019) 
Belief is also a mental attitude that some believe is true rather than being false, therefore some people may not realise many beliefs they have. Many people have stated that belief is important because their behaviour is important and therefore your behaviour depends on your beliefs. (Cline, 2019) 
An example of one of my belief is there is a lot of opportunity in the workplace, which has an affect on my behaviour at the workplace. The way in which this influences me is that it encourages me to do better at work. For example, I always aim to do the best I can as I believe there is a lot of opportunity at the workplace which means I can do better in order to be more successful. Success leads to being happy as it means I have done the best I can do. 
Another belief is positive thoughts are powerful and this belief can play a huge role in the workplace. this is because it helps to overcome difficult situations that arise in the workplace, and by looking at the positive this can help to make the situation better. 
Another core belief that I have is always being nice to people as this is something I have always done and believe it is the right thing to do. Being nice can help others out and it makes me feel better about myself if I can help to make a change in someone else’s life. An example of how this is used in the workplace is when serving customers, I always approach and speak to them in a kind manner, as this can make a huge difference to them as allows positive outcome. Also, this shows good communication skills to managers, meaning they are able to see good qualities in yourself. 
Also, believing you can do something is important at the workplace, as this proves having confidence and thinking positively. Having a positive mind helps an individual to overcome problems and be successful in tasks they are carrying out without any problems. Therefore, viewing things in a positive manner will also people to do more well in their workplace.
An example of a negative core belief I have is confidence as I could improve this. I believe this could be improved though I have improved in many situations. Being confidence is very important as it can self-esteem in different situations. However, in certain situations I have the confidence to express my feelings and by doing this I can give my opinions about certain things and making a better change at the workplace. if I did not have this belief I would not be able to give my opinion and would not be able to reach a higher level in success.
Values
Values are both mental processes and cognitive emotions. They are also basic beliefs that guide or motivate attitude or actions, which helps determine what is important to individuals, and are essential to ethics. These information not based from the past or contextual like beliefs are as values are universal. They are more related to our needs, for example what we need or what is seen as important to a person, this is what is classed as a value. Also, values help to specify the relationship between a person and their goals in life. However, even in the same situation it does not mean one person’s value is the same to another individuals and can vary. (Mintz, 2018) 
It is a combinational representation of goals, concepts and beliefs which includes emotional attitudes which can be either positive or negative. Values are neural processes, but this does not mean it is always correct as this is based on the extent to which they fit with human needs. (Thagard, 2013) 
Reliability is a value I believe I have, as others can depend on me to get things done in a good manner. Therefore, this influences how well I do at the workplace, as the manager can rely on me to do a good job. Examples of this is by getting things done on time and doing it the best way possible. Meeting deadlines shows values of reliability allowing others to have faith and trust in what can be done and achieved. 
Another example of value is time management as this is a key factor in the workplace, as this is what many workplaces look for. I also believe this a is an important value to have. Being on time shows reliability and allows colleagues to be able to give certain responsibilities to gain further experience. Not only does this skill help in the workplace but also in person life too, as this can help in many everyday activities. Also, showing up on time and going the extra mile for people is a good character to have especially at the workplace. 
Commitment is also another value which is vital in a workplace. This is important it is needed to allow people to motivate themselves to get their work done, and without any commitment an individual will not be able to carry work out in their best manner.  
Furthermore, loyalty is important to have as a characteristic as this proves to managers that an individual can be trustworthy enough to get task done without any problems, therefore building having loyalty is important in order to prove an individual’s ability at a workplace. 
Attitudes 
An attitude is an organisation of beliefs, feelings and behaviour, which is usually towards socially important objects, groups, events or symbols. These attitudes can be structured into three components and this model is known as the ABC model of attitudes. The first is affective component and involves a personals feelings or emotions about an object. The second is behavioural and this is determined by the attitude we have which therefore influences how individuals behave or act towards it. The final structure is cognitive component, and this is an individual’s belief or knowledge about an attitudes object. 
One of the links between attitude and behaviour is the consistency they both have. This therefore means that people usually expect the behaviour of a person to be repeated with the attitude they have; this is known as the principle of consistency. Furthermore, this principle reflects on the idea that people are rational, and they behave rationally sometimes, therefore a personals behaviour should be consistent with the attitude they have. However, though it is simple to suggest, many people find it difficult to follow. An example of this is people smoking. Though people know that it can cause health problems as well other issues, this does not stop them from doing it, showing how it isn’t always easy to follow. 
A study by LaPiere shows evidence that cognitive and affective components of behaviour do not always match to one another.
Moreover, the positives that an individual attitude is held, usually is a good insight of how the behaviour will be. For example, if an attitude of a person has high self-interest then this will be extremely important to them. This will then have a strong influence on their behaviour. But, if an attitude is not important to this person then it will be the opposite and not have a huge impact on their behaviour. It can also be argued that those with attitudes that are based on direct experience then they are much more likely to be powerfully held and have an influence on their behaviour, more than attitudes.
There are 4 functional areas of attitude that can serve functions for an individual The first is knowledge and this refers to the needs for a world which is consistent and stable, and this therefore allows individuals to predict what is likely to happen, which makes people to feel they are in control. Experience can be structured by the attitude people have. Therefore, if a person knows their attitude then this can help them understand their behaviour.
The second functional area is self/ego-expressive and this is the attitude that people express, help communicate who they are as well as make them feel good due to their identity. This shows that identity is part of attitude as it helps people to understand through expressions of people’s feelings, belief and values. The third is adaptive and this is if a person holds acceptable attitudes, then other people will reward them with approval. Therefore, attitudes relate to be a part of a social group and having adaptive functions helps people fit in a group. people with similar attitudes like to seek to people who share those similar attitudes. The final functional area is ego defensive, and this usually relates to people holding to attitudes that protect themselves from self-esteem. Therefore, it can be argued that those who have pride that has been affected usually suffer and this can lead to a defensive attitude.
The idea behind this functional approach is to show how attitude can help a person to see the difference between their own expression and also the outside world which is knowledge.  (Mcleod, 2018) 
The relationship between beliefs, values and attitudes can be explained through the iceberg diagram which show the relationship between hidden values or belief systems and individuals’ outward behaviour. There is overlap between the relationship of belief, values and attitudes, where they are all determine how an individual’s attitude is structured. (Kumar, 2018) 
Positive thinking is an attitude I believe is important, especially in the workplace. this is because it helps to control and manage actions that occur at work, and this attitude helps to make situations better. Also, having a positive attitude can help choose to approach and overcome difficult situations and a good mind set, allowing a positive outcome in many different levels. A positive attitude can help to improve many different relationships. An example of how I have benefited from having a positive attitude is at the workplace, as this has changed how my manager views how I carry out my work and my attitude towards my work. 
Being enthusiastic about work is important, especially as this has a huge impact on how you carry out your work. Being positive and seeing tasks as a mission to complete can help to get things done in a good manner. Also, being interested in the task given can having a good energy can help to do things in successful way, and this can help get you ahead. Therefore, without an enthusiastic energy things cannot get done at work. Also being efficient is an important and beneficial characteristics to have in the workplace. this is because efficient allows a person to what to do well so they can get a good result. This will also want a person to waste least time as possible and put in all the effort they can do exceed their targets. Having this attitude will want a person to constantly to do well and reach a higher level at their career as it shows they are capable to do well. (Long, 2013) Another attitude to have at a workplace is excellence as this relates to people wanting to give themselves some pressure. The reason to this is because having pressure can help people to push themselves harder to do well, therefore leading to excellence. Having expectations is good but exceeded them is better and doing the best you can gives a person the career boost they need to be a success.
 Identify a management theory relevant to your role, evaluate its modern-day relevance and critically assess its impact on your own beliefs, values and attitudes. 
Analysis
An example of a workplace that follows value, attitude and belief and has a structured core is Tesco. I have chosen this workplace as I believe it is a business that follows and investigate the beliefs, values and attitudes. This is because they believe this is the most important at the workplace. The believe that helping customers means better quality of life and easier way of living.  This also means serving customer creates a little better every day is their core purpose as they want their best for each customer. 
Value
There are values that Tesco put into practise every day at work and they believe they try their hardest for their customers. A few of these values include understanding customers and customers are always right and want to give the best experience possible whilst shopping, therefore allowing Tesco to meet their needs.  As well as understanding customers need they also understand the needs of their colleagues and communities. 
Also, working as a team is a huge value at Tesco as colleagues feel known and rewarded for the work that they have carried out as well be supported in their development. Therefore, sharing knowledge and experience together is a huge factor at Tesco as this is beneficial for the overall outcome of the business. (Tesco plc, 2019) 
One of the mission statements of Tesco is creating value for customers and to also receive some loyalty which is lifetime.. This therefore shows that one of Tesco’s belief is to be loyal and reliable to customers need. This is because it creates and represents a good business which operates well. (UKEssays.com, 2016) 
Belief 
Furthermore, trust and respect are also a key belief that is important not only for the customers but between the relationships of colleagues. Having trust and respect in the workplace allows colleagues to work well together as a team, allowing themselves to carry out their tasks in a good manner. This also promotes colleagues to enjoy the work they are doing which therefore means completing tasks in the best way possible allowing themselves to reach a higher level of positive at the workplace. 
This concludes that having values and belief put together at a workplace allows colleagues to work well together, delivering a good customer service. Also, the success of the business shows that these values and beliefs are beneficial, allowing more stakeholders to invest into their business. This means further success for the business overall as well as consumers. 
Theory 
A theorist named John Adair is one of Britain’s foremost authorities on leadership in organisions. He looked at leadership in a more practical and simpler viewpoint. This was done by describing what leader must do and actions that should take place. His model included 3 terms which are based on overlapping circles representing the first which is achieve the task, build and maintain the team and develop the individual. This creates a clear direction in the way leadership and management is linked.
His management model shows it is more practical and that leadership can be taught to others. The reason why his 3 circles in his model overlap is because the tasks needs a team because one person cannot complete it alone. Secondly, the needs of a team are not always met, this then will suffer leading to individuals not being satisfied. Lastly, if the individual needs are not met then the team overall will suffer, and the performance of the task will be weakened. 
He also looked at how people are able to motivate their team, and stated there are 8 rules to motivating people and they included, be motivated yourself, select motivated people, treat each person as an individual, set realistic but challenging targets, understand that progress itself motivates, create a motivating environment, provide relevant rewards and lastly recognise success.
John Adair’s work is similar to theorist such as Maslow and Herzberg, as they have similar belief of teamwork. Adair looked into the importance of team building and the development of a team and stated these can be achieved through building team events. (Teambuilding.co.uk, 2019)
Furthermore, Adair’s view is that leadership exists at 3 different levels which includes team leadership, operational leadership and strategic leadership. He argued that whatever level leadership is being used, the task, team and individual needs must always be considered. 
Adair also stated that there are 8 functions that must be performed and developed by the leader. They functions were defining the task, planning it, as well as briefing, controlling, evaluating, motivating, organising and lastly setting an example. Therefore, to improve the leader’s ability these leadership functions need to be used and developed. (Valuing-your-talent-framework.com, 2019)
Those Adair has given his view on how leadership can be developed by following the model some have argued that his model was built in 1970s, therefore meaning it is outdated to be used in modern times and doesn’t relate to the way a leader should be now. Furthermore, another criticism is that it is a very basic model and has no real difficulties. (Corporate Events Blog, 2015)
Charles handy another theorist criticises Adair’s model and suggests that there is no such thing as having the right style of leadership, instead that leadership will be the most effective when the requirements of the leader, and assistants and the tasks fit together. He believed that the organisation should work together for a common goal to deliver the best and achieve their targets. (Managementstudyguide.com, 2019) 
Another major criticism of Adair’s theory is that leadership is too authoritarian and formal and not very relevant to the modern workplace whereas leadership emphasises more leading change and empowerment. The views of Adair’s approach is seen as too simple and lacks real material, as he is only stating the obvious and are common sense.  (The British Library, 2019) 
However, it can be argued, because it is a basic model, it makes it more ideal and easy to use and follow in modern times of how a leadership should be. Also because of the simplicity and clarity it makes it much more valuable and timeless. Adair’s model is still being used successfully today in many different organisations, such as global financial institutions, laws firms and government departments. Also business schools worldwide continue teaching the Adair approach to developing leadership. (Learnmanagement2.com, 2018) 
The Adair theory can be used in the workplace and has its benefits. For example, employees can be taught leadership and management skills in order to do well at the place of work. Also, this allows managers to employ people to lack leadership skills, as they can be given training in order to gain the skills needed for the workplace. furthermore, this can provide effective methods which can lead to decision making, and better team working skills. It is beneficial to use this model as it is simple and effective to follow at the workplace, which allows managers the main leader to teach their employees skills as it is also time effective. This therefore will not take much time to teach as it is a simple but effective approach. 
An example of how this theory could be used at Tesco in a positive way is by having a main leader which would be an experience employee which knows the importance and values of the workplace. In order for the model to work well, the leader at Tesco should be able to create a task where a team needs to be maintained and build. The leader must then develop the individual by teaching them leadership skills, and this team must need constant promotion and support from the rest of the group to help build the individuals strength. By creating a team that has good leadership and management skills, this will allow Tesco’s service increase in success as the employees will have learnt strategies in order to work well together to maintain a good work environment. 
In my opinion I believe that the Adair theory is a good theory to use at the workplace as it has many benefits which oversee the negatives of the model. For example, it can help leaders at the workplace identify where they may be losing touch by the help of the people in their group. this creates good team working skills which are very important at a workplace. Teamwork is a huge part of a workplace, and in order for a company to do well they must be able to work well in a group to be able to make decisions together that work well. Also, this theory is simple to use and does not take much time to follow, therefore this theory is effective to use at the workplace as it also motivates and promotes teamwork and creates a good environment at the workplace. This also shows that Adair’s theory can still be used in todays company’s at it has many benefits to its theory. 

















[bookmark: _GoBack]Conclusion 
In conclusion, I have investigated belief, attitude and values and related in back to a workplace context which was Tesco. I also looked at the differences between them and how they affect the workplace behaviour. Adair’s theory has been critically analysed positively and negatively. However, I felt it was best appropriate theory and the most positive to be used in this context as it looked into how someone with different belief, attitudes and values vary. Overall, the use of analysis and critical assessment has allowed a in depth report into how workplace develop critical thinking. 
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