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[bookmark: _Toc170298785]INTRODUCTION 
This report examines at how these corporate governance and CSR principles may affect Unilever UK, a major player in the world market recognised for its dedication towards sustainable development. It also mentions international financial management towards contemporary environment (Baker, H.K., 2023). The report briefly examines theoretical frameworks and implications of CSR initiatives have on stakeholder relations and employee participation. The report also examines significance of CSR in attaining value creation to encourage sustainable development. The report highlights summary of different metrics pertaining to Unilever by fostering corporate governance and CSR. 
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[bookmark: _Toc170298788]Different metrics for corporate governance and CSR attaining to Unilever 
Unilever, which has its headquarters in the UK, is renowned for its dedication to social accountability (CSR) and good corporate governance. These are a synopsis of these elements and their fundamental ideas. 
Corporate Governance: The varied and knowledgeable makeup of Unilever's board reflects the company's dedication to good governance. They make sure there is a proper mix of knowledge, expertise, and independence to oversee business operations and strategy.
Executive remuneration and salary: Unilever openly shares its CEO remuneration policies, which are in line with performance indicators like long-term shareholder value, sustainability objectives, and financial targets. Accountability is guaranteed, and responsible management is encouraged.
Compliance and risk management: In order to recognise, evaluate, and reduce the risks related to its international activities, the company keeps a strong risk management strategy in place. It encourages accountability and openness while adhering to international norms and legislation. 
Unilever places a high priority on communicating with shareholders in a transparent manner and holding annual general meetings as well as providing opportunities. It respects the decisions made by shareholders and works to have productive conversations with them.
Environmental Sustainability: The Theory of Social Responsibility for Corporations (CSR) 
In order to lessen its impact on the environment, Unilever has established high standards for itself (Hu, Y. 2024). For example, it wants to source sustainable agricultural ingredients and operate with zero emissions. Metrics like water usage and carbon footprint reduction are used to track progress. 
Social impact overall community involvement: The business funds global social programs that promote nutrition, cleanliness, and health. Metrics include cooperation with NGOs and governments, gains in community well-being gauges, and the number of beneficiaries. 
Supply Chain Management and Ethical Sourcing: Unilever advocates for sustainable raw material sourcing and fair labour practices through ethical sourcing Metrics that examine supplier diversity, human rights impact evaluation, and labour standard compliance. 
Diversity, Equality, and Inclusion: In order to achieve gender parity and representation at all levels, Unilever works to foster a workplace that is inclusive and diverse. 
Employee engagement surveys, employee diversity audits, and integration-promoting programs are examples of metrics.  
Summary: 
Through board structures and efficient risk management, Unilever's corporate governance guarantees accountability, transparency, and shareholder involvement.  In terms of corporate social responsibility, the company prioritises diversity, ethical access, social impact, and environmental sustainability in order to have a positive global influence on stakeholders and communities and to generate long-term value (Shaoping, L., 2023). According to societal expectations and global environmental goals, Unilever is committed to incorporating ethical business procedures into its core operations, as evidenced by these measures. 
Various methods and techniques relating to the financing of an international business
Foreign direct investment (FDI) is the main way that companies finance their worldwide operations using standardised approaches and strategies to control cross-border risks and promote capital efficiency (Shapiro, A.C., 2024). FDI occurs when a firm establishes a business or buys assets abroad. This strategy enhances local market comprehension and performance management in addition to making market access easier.  
Export financing, particularly for businesses with an emphasis on international sales. This includes strategies like export credit, in which governments or financial organisations finance exports to lower the risk of international purchasers defaulting. Trade finance tools include credit cards, document collection, payment processing, and risk management for cross-border transactions. 
International business strategies are supported by multilateral finance from organisations like the World Bank and Regional Development Bank, which provide loans, guarantees, and advice services. These organisations boost the project's capabilities and assist in reducing social as well as financial risks in developing countries.  
In order to maintain sustained expansion as well as profitability in global markets, each way of financing international commerce has its own set of opportunities and problems. These elements include currency fluctuations, the regulatory environment, and geopolitical concerns, all of which must be carefully considered while determining financing of international business. 
Theoretical models supporting international financial management 
Dynamics of exchange rate mechanism: Exchange rate theories make an effort to clarify how the rates at which different currencies are traded on global marketplaces are decided (Randall Henning, C 2023). Terms like purchasing power parity, suggest that exchange rates fluctuate in order to balance the costs of comparable items in different nations. Exchange rate fluctuations are believed to be influenced by interest rate differentials, according to the IRP (interest rate parity) theory. These ideas aid in predicting and comprehending the behaviour of the money market, although actual events frequently deviate from theoretical forecasts due to factors including speculation, government intervention, and market mood. 
Currency crises:  Financial crisis theories attempt to explain a rapid, steep drop in a nation's currency's value.  First-generation models are similar in that they emphasise overpricing and inflation.  Second-generation models, on the other hand, come with characteristics like viral repercussions and attack metrics. To foresee and manage economic developments in global markets, policymakers and investors must have a solid understanding of these principles. Taking into account how interdependent economies are and how possible financial crises could affect finance, trade, and financial stability.
Open economy: The interaction amongst home and foreign markets amid a globalised society is the main emphasis of open economy ideas. The Mundell-Fleming model, for instance, looks at how financial and monetary systems impact capital flows and exchange rates under various regimes for exchange rates (fixed or floating). These include fair trade, low inflation, and economic expansion in an internationally interconnected economy where capital flows and exchange rate swings are significant factors.
[bookmark: _Toc170298789]Thematic analysis to identify impact of CSR practices of Unilever 
Thematic analysis - The following is a qualitative measure which is use to analyse summarising qualitative data. To comprehend how corporate governance and the practice of corporate social responsibility (CSR) affect Unilever UK's corporate performance (Squires, V., (2023). Overview of Unilever’s social response to change through its website was considered under thematic approach. Under thematic analysis interview transcripts and questionnaire was considered for determining people’s opinion and views related to organisation. The thematic approach is followed by survey responses and interpretation which demonstrates ideas and opinions. 
Data analytics 
	Do you think corporate Governance practices are involved in maintaining Unilever brand value and trust? 
	Responses  

	 Yes 
	60

	 No 
	40

	TOTAL 
	100 



                                   [image: ]
Theme 1: Corporate governance practices
INTERPRETATION – From the above data, it is interpreted and was consider under thematic approach that 60% of the participants believe that there is major role of corporate governance in maintaining brand trust. It can also be analysed from the above-mentioned data that 40% of the participants considered that there is no role of corporate governance in achieving brand value and sustainability. 

	How Unilever achieves corporate sustainability strategy? 
	Responses  

	By using sustainable products 
	40

	Green revolution 
	20

	By striving towards plant and society 
	10

	Social innovation 
	30

	TOTAL 
	100 
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Theme 2: Corporate sustainability strategy
INTERPRETATION – It can be examined and interpreted from the data that, 40% of the participants trust that by using sustainable products Unilever has achieved and implemented corporate sustainability strategy. However, 30% believes that through social innovations, Unilever successfully achieves corporate sustainability. 

	How effectively Unilever promotes interest of employees and stakeholder growth? 
	Responses  

	By encouraging employee creativity 
	40

	By Recognising employee work 
	20

	By fostering positive work environment 
	30

	By eliminating partiality 
	10

	TOTAL 
	100 
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Theme 3: Interest of employees and stakeholder growth
INTERPRETATION – As per the above data, It is clearly stated that by encouraging employee creativity, Unilever retains and promote interest of employees and stakeholders. Moreover 30% participants thinks that by fostering positive work environment Unilever retains top talent and employees. Whereas, around 20% believes that by recognising employees work at workplace, Unilever promotes employee and stakeholder’s interest. 

	How Unilever put efforts in maintaining sustainability? 
	Responses  

	By taking climate action 
	30

	By achieving zero emissions practices 
	20

	By practising disposable practices 
	10

	By working with government agencies 
	40

	TOTAL 
	100 
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Theme 4: Efforts in maintaining sustainability
INTERPRETATION – This was considered under thematic approach, and the above data clearly highlighted that majority of the participants believes that by working with government agencies and following government initiatives, Unilever achieves and maintain sustainability. It is also analysed that by taking climatic action and achieving zero emission practices Unilever achieves the level of corporate sustainability as believed by many participants.  

	According to you which sustainable practices is best working for the organisation? 
	Responses  

	By employing renewable energy 
	30

	By choosing fossil fuels alternatives 
	40

	By contributing towards society 
	10

	By working with government agencies 
	20

	TOTAL 
	100 
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Theme 5: Sustainable practices
INTERPRETATION – According to the mentioned data, It can be clearly visualised and believed by majority of the participants that by choosing fossil fuels alternatives is one of the best practices implemented by Unilever to achieve the goal of corporate responsibility and sustainability. Whereas, 30% of the participants believed that by employing renewable energy measures is the best followed practice to achieve sustainability. 
[bookmark: _Toc170298790]Impact of the corporate governance and CSR on firm performance 
An important field of research is how corporate governance and corporate social responsibility, or CSR, affect corporate performance (Ellili, N.O.D., (2023). This is particularly relevant when considering major multinational corporations like Unilever, as these factors may have an impact on corporate performance. 
Impact of Corporate Governance: 
Transparent work nature and accountability – Management and other responsible personnel’s provides stakeholders and other authorities with all relevant and useful information. This not only builds company's reputation but also fosters employ trust towards the brand.  
Strategic decisions making: With the mode of clear governance, Unilever in achieving standardised decision making process for client retention and better brand visibility. 
Impact of CSR:  
The term "corporate social responsibility" describes a company's approach to performing in a sustainable and voluntary manner while holding stakeholders interest. By concentrating on the areas of economic, environmental, and social imperatives that analyses the concept of CSR, a corporation can have a conscious and good impact upon society through its CSR operations. Several governments have made it mandatory to engage in activities related to corporate social responsibility to a minimum. 
Brand reputation: Dedication of brand towards implementing and promoting CSR within organisational level, create a image of a reputable brand in the market which involves consumer trust. (Raj, A., 2023).  
Interest of stakeholders: CSR protects the interest of stakeholder by involving communities and maintaining relationship which generates brand loyalty. 
Lower risk: By reducing and lowering risks related to social and environmental consequences, like regulatory changes. Support from government agencies and other administrative authorities collaborating with Unilever to maintain and follow CSR activities. 
Impact on organisation performance: The following regulations and implications of corporate governance scrutinises operational efficiency. Certain regulations and instructions which motivates stakeholders trust for effective decision making process. By achieving the organisational goal of corporate sustainability not only improves brand reputation but also involves company’s growth. Sustainable strategy of Unilever prioritises environmental and social behaviour which is loved by both potential buyers and invested stakeholders. Corporate governance and CSR fosters stronger economic growth by implementing environmental friendly business practices by reducing risks 
[bookmark: _Toc170298791]CONCLUSION 
The following report demonstrates the understanding of international financial management by evaluating theoretical framework and implementing models of international financial management. The report critically discusses various methods and techniques related to financing of international business. The report highlights impact of corporate governance and CSR on performance of Unilever, UK by conducting thematic analysis. The report also identifies various theoretical models and framework of financial structure. Furthermore, the report concludes by mentioning impact of corporate governance and CSR and its effect on firm’s performance. 
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