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[bookmark: _Toc109756340]Introduction 
One of the most crucial components in a company or organization is how well the leader is performing to scale the business. Leadership is a trait that a manager needs to own as an asset not only in their professional life but also in their personal individuality. Leadership is a behavioral pattern that can be attained through many practices and theories. Leadership quality possesses many traits such as charisma, empathy, problem-solving skills and confidence which can scale up the business. The practices that one can attain to become a good leader are encouraging employees, a feedback session, looking out for new talents, and many more.
[bookmark: _Toc109756341]Overview of the company 
ASDA is a British-based supermarket chain of stores that is often known as ASDA stores. The company is headquartered in Leeds, The UK, and was founded in 1949 when the family merged themselves into the retailed business with the dairy company of Yorkshire named associated dairy company. Asda is the second largest company in the United Kingdom. Asda believes that their business is changing very rapidly with the changing times and contemporary issues. As technology is changing every day their approach from in-store services is going towards the online store and delivery services. The company is walking with 100001+ employees in their company working together for the betterment of the company and its business (ASDA, 2022). The company deals with everything from starting to clothes, grocery, insurance home, etc. delivered right at the doorsteps of their customers. The company is owned by the Issa brother named Mohsin and Zubair. 
[bookmark: _Toc109756342]Reviewing management and leadership theories and models
With time different leadership theories have been described. The Great Man theory of leadership is explained in detail further. The Great Man Theory came into existence in the early nineteenth century and it was mostly based on the theories of the famous historian Thomas Carlyle. According to him, a leader is a person who is born with different and unique capabilities and who is unlike everyone else. A Leader is one who can show the path to others and others follow the leader. The Great Man theory narrates that some people are naturally born different with prominent leadership traits and qualities which make them different from the crowd. The people who fall in this category notice that they are powerful and they can fulfill their goal even when no one agrees with them and set an example.
One of the important leadership models is the Katz model of leadership in which three skill sets are required. The skills are technical, human skills, and conceptual skills (Baur et al. 2018). Conceptual skills such as suggesting ideas, creative instinct, and understanding of the context are of utmost importance in a leader. The skill involving interpersonal relations management is again an important factor in a leader. Leaders who can create an environment in which employees feel appreciated are the ones who possess human skills.
The management theory discussed in this report is the classic theory of Max Weber, namely the bureaucracy theory of Max Weber (Langer 2018). There are six principles present in this theory. A formal hierarchy structure, management rules, organization with functional specialty, mission including up and in focus, employee treatment in an impersonal way, and the technical qualification for employee selection (Tessema et al. 2018). One of the advantages of the theory is that the employees are treated equally despite the individual differences. 
[bookmark: _Toc109756343]Application of the theory and model to the leader of ASDA
Leadership is often regarded as a key to organizational growth. I believe that the leadership approach changes from people to people. In this regard, I have observed the leadership in the action of my manager in the company ASDA in which I work as a Salesperson. The manager of ASDA had great leadership qualities, however, some managers lacked such skills. One of the incidents took place in the company which made me realize that the manager is not only a great leader but also a good human. One of my colleagues made a mistake that made a long-time client very disappointed and he also threatened the manager to take the case to the higher authorities. The client was really surprised at the way my colleague spoke to him on the phone and due to some heated arguments, the client got very upset and visited the office to complain about the misbehavior. The manager handled the situation swiftly by analyzing the situation and keeping his cool. The key element of the Great Man theory is that the leader possesses natural leadership skills and is a born leader (Hunt and Fedynich.2018). This skill is evident in the manager who showed natural leadership. He made his employee understand the situation by having a heart-to-heart conversation instead of scolding and punishing him for his mistake. This behavior sets him apart from the other managers and he exhibits all the qualities of the Great man theory of leadership.
The manager could have rebuked his employee and blamed him totally for this whole incident. Instead of doing so, he sat with both the client and the employee individually and made them understand each other’s situation. The client understood the employee’s situation and mindset which made him feel sorry for him and he took his complaint back. The employee also realized that his behavior was rude and he needs to make a change in his attitude. This shows how many leadership skills the manager has and that he is a born leader who can manage any adverse situation smoothly. On the other hand, it can be seen that the leadership qualities of managers and store supervisors differ very much. However, the store supervisor was doing his job a bit differently by cutting his salary for the day. He scolded the employee for his fault and also got upset with the manager as he did not take serious steps against him. Otherwise, every employee will take advantage and misbehave with the customers. The bureaucracy theory is quite rigid and is not flexible (Lopdrup-Hjorth and Roelsgaard Obling. 2018). It focuses, mainly on following the rules and regulations of a company.  These key qualities were noticed in the store manager who exhibited control by cutting the salary of the employee and emphasized following the rules and regulations. 
In this regard, it can be said that the Katz model of leadership has three core components which include technical, human skills, and conceptual skills (Bagheri et al.2018). Considering this, it has been identified that the manager of ASDA possesses key human and conceptual skills which helped him in handling the situation without impacting the client or the employees. For instance, it can be said that the manager showed his natural charisma and stopped an old client from giving up the company, and also maintained a healthy relationship with his employee. However, it can also be seen that the store supervisor had technical skills which allowed him to manage the store effectively including several employees and clients. In regards to the situation, it can be said that the store supervisor lacks key human and conceptual skills. 
[bookmark: _Toc109756344]Reviewing own experience of leadership and areas of development
Reviewing my leadership ability regarding the situation I believe that I have different leadership skills, however, I also lack certain skills and attributes such as empathy skills and others(Ibay et al. 2018). In this regard, the use of Gibbs reflective models can help in reflecting on the leadership experience regarding my leadership style as I also had to manage trainees in ASDA. 
Description 
The situation observed in ASDA in attention to leadership has highlighted the traits and characteristics of good and bad leadership. The way the sales manager handled the situation is commendable and it sets him apart from other people. I aspire to become a leader like him. The leadership experience taught me that the manager had empathetic skills which allowed him to understand the needs of his employees. In this regard, I believe that my leadership style lacks empathy which is necessary to understand the emotions of others (Gerpott et al.2018). 
Feelings 
My feelings about the situation which I noticed in the leadership skills showcased by my manager are informative and interesting. Whereas my feelings concerning the store manager's leadership capabilities are a bit confusing as what he did was not entirely incorrect. However, during my experience as a leader, I have followed my manager by being forgiving and showing patience. Thus, I do not possess good communication skills which I need to develop eventually.
Evaluation 
After going through those situations and understanding everything I have evaluated that my experiences were both good and bad. The good experience has been watching and learning from my manager how to manage employees. I have learned that what my manager did was very rare and only a few people possess such leadership qualities. On the other hand, the Store manager was doing his job by maintaining strict rules and regulations as per Max Weber’s theory of bureaucracy (Shaikh et al. 2018). I believe that I possess qualities like patience and listening skills. 
Analysis 
After analyzing my experiences in ASDA as a salesperson and as a leader I have understood that both the manager and the store supervisor are good leaders. They did their job by thinking strategically, however, both are correct in their unique way. An combination of both methods is important to becoming a leader. A leader is a person who leads the way and sets an example by emphasizing the rules and regulations. Thus, I believe that I lack strategic thinking skills as a part of my leadership experience (Odira, et al. 2018).
Conclusion 
To conclude I can say that I look forward to both leaders and have learned a lot by observing both of them in action. I have applied both methods and have gotten different results in various situations. Since I used to have empathy I followed the manager more to learn empathy from him. By following him I have become more empathetic than before and this is a character development that I have noticed in myself. 
Action plan 
The action plan I would follow to become a successful leader is discussed below. When faced with similar situations it is important to possess some skills including empathy, communication skills, patience, listening skills, conceptual skills, and the ability to think strategically. Other skills like technical skills are also important. Since I lack skills like empathy and strategic thinking skills I need to work on developing those skills. Other than this I do possess qualities like patience and listening skills and I plan on enhancing those skills for better results as well.
Conclusion 
Leadership is a skill that had been seen from a very early age of the time and had grown over the years evolving through many theories and practices. It is seen that a good leader can make the organization grow and scale its business rapidly. Through many offerings, frameworks, and theories leadership can be explored and from resources, it is seen that several practices could be integrated into leadership skills. There are 5 practices of leadership that can be used to explore leadership skills as Strength-based leadership, Servant leadership, Leader-member theory, Adaptive theory, and Transformational theory. Therefore, it can be concluded that leadership development is necessary for improving personal as well as professional development without facing major complexities.
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	Objectives for leadership development
	Activities for achieving objectives of leadership development
	Places or areas for developing these objectives
	Targeted deadline

	To enhance the attitude of showing empathy
	Examining my biases and conflicts. 
	Workplace
	1 Month

	To improve communication skills
	Listening actively and making eye contact with open interaction. 
	Workplace 
	15 days 

	To increase my patience level
	by Reading books and playing with children. 
	At home
	20 days 


Table 1: plan for leadership development
(Source: created by author) 
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