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Business Idea Evaluation: Healthy Meal Box Restaurant 

The mission of Healthibite Food Box Restaurant is around providing nutritious, maintained, and easily accessible meal alternatives to those who value their health. The Healthibite Meal Box sets itself apart with its customisable meal alternatives, which are catered to individual dietary habits and health targets. This is their unique selling proposition (USP). By catering to particular client wants and preferences, this USP gives a business a competitive edge in an increasingly competitive marketplace. 

MOTIVATIONAL FACTORS: This decision is motivated by a number of variables considering Maslow’s Hierarchy of needs and is further explained below

Well-being and Health Trend (safety) : In the last few years, there have been a substantial trend for better lifestyles, with individuals putting more emphasis on healthy dietary choices. The increase in health consciousness has produced a need for eating alternatives that accommodate eating habits, allergens, and special needs in nutrition. Healthibite intends to take advantage on this trend by offering clients delightful, while nutritious meal alternatives that complement their personal health goals.

Time-saving and Facilitation (security) : Hectic lives and little time for food preparation are hallmarks for contemporary living. Affordable eating options that provide quick and simple access to wholesome meals thus become in more popular demand. This requirement is met by Healthibite, which provides packaged meal boxes that are easy to purchase online and to pick up at scheduled times, saving consumers' important time without sacrificing the nutrients and quality of the food. 


Inspiration & Personal Experience(self-esteem): Healthibite idea  has out of a personal enthusiasm for innovative cuisine and a personal dedication to health and wellness. As the creator of Healthibite have personally dealt with the difficulties of keeping a healthy diet in the face of hectic lives,  I was motivated to develop a product that would make eating healthily more convenient and pleasurable for consumers. 

Determine the Market Gap: As,  a Healthibite producer have uncovered a need in the market for convenient, high-quality, nutritious meal alternatives that are also varied, thorough market research and analysis. Healthibite wants to set itself apart from its rivals and carve out a market for itself among health-conscious customers by emphasising wholesome ingredients, well-balanced dishes, and customisable choices on its menu.

Entrepreneurial abilities, characteristics, and attitudes are essential. The five main elements and their significance are as follows:

1. Thinking with vision: Thinking with vision is the capacity to look beyond the here and now and predict how a company will develop in the future according to (Miller, 2020). Entrepreneurs that possess this ability are able to recognise new trends, foresee changes in the market, and create imaginative approaches to adapt to changing client demands.

2. Financially administration Skills: Any successful business, relies heavily on effective financial administration. Successful entrepreneurs need to be able to manage the flow of money, set and follow budgets, and maximise profits. It is critical to keep an eye on employees, expenses, and company costs in order to maintain good profit margins and competitive pricing. (Zen et al., 2023)

3. Solving problems Ability: Given the difficulties and roadblocks they face on a daily basis when operating their businesses, entrepreneurs must possess strong problem-solving abilities. Skills in problem solving are crucial for effectively dealing with this complexity, whether they are related to handling consumer complaints, fixing issues with operation, or defeating rivals in the market.  (Dame, 2022)


4. Flexibility: This refers to the capacity to adjust successfully to both internal and external shifts in the company environment. To be competitive, agile entrepreneurs may change course, modify their business practices, and welcome emerging trends in the market or innovation. Businesses that are flexible can take advantage of new possibilities, adjust to changing consumer tastes, and keep ahead of industry upheavals in an evolving and quickly changing environment. Entrepreneurs may guarantee flexibility, durability, and long-range viability in an environment of unpredictability by cultivating an adaptable environment inside their companies. (Javalgi et al., 2018)

5. Orientation towards the market and consumer focus: Companies are in business to successfully service their clients' demands. By putting the needs and preferences of their target market first, innovators may build goods and services that appeal to this market and acquire significant insights into consumer behaviour and preferences. Businesses are able to recognise novel opportunities, anticipate client requirements, and set themselves apart from competitors through gathering customer feedback, performing market analysis, and maintaining an awareness of the dynamics of the market. At the end of an approach that emphasises customers promotes sustainability.









SWOT ANALYSIS TEMPALATE IS GIVEN BELOW :




	STRENGTHS

· Good customer service.
· Good leadership.
· Adaptability.
· Creativity.
· Effective communication skills.
· Time management

	WEAKNESSES

· Fear to failure.
· Easily Unfocused.
· Lack of graphical skills.
· Emotional intelligence.
· Data analysis
· A challenge in finding and keeping qualified employees





	OPPORTUNITIES

· Increased Need for convenience food in the market. 
· Targeting Specific Nutritional Needs. 
· Customized meal options.
· Pair meal boxes with  organic  or wellness supplements to increase value.



	THREATS

· Already-established eateries.
· Consumer trends are constantly evolving.
· Supply chain interruptions.
· Threat of new entrants in the market.







	           
SKILLS I HAVE 
	
FROM ? EXAMPLE WORK,UNIVERSITY OR PERSONAL

	

· GOOD CUSTOMER SERVICE
	I am good in customer service. Because I am doing job in a restaurant and trying to establishing a connection and confidence with the customers and try to understand their points of view.


	· GOOD COMMUNOICATION SKILL
	I have very good communications skills as I am working in food industry. I meet with various people on daily basis and I have to speak with them and understand them using verbal, nonverbal such as body language and written communications such as writing report for my BA course

	· CREATIVITY SKILL
	My creativity skill is also good, because I am open to fresh viewpoints, ideas, and experiences. Promote inquiry and discovery across a range of topics.


	· TIME MANAGEMENT 
	I am good in managing the time properly. As, I am a student and doing a job as well. I have to attend the university classes ,university tasks on given dates and job tasks . I easily manage my time between all this in good manner, I am always prompt to use the Eisenhower techniques. 

















	SKILLS I WOULD LIKE TO IMPROVE


	EXAMPLES

	
GRAPHICAL SKILLS
	To improve my drawing abilities,  I will practice frequently, research other art forms, follow tutorials, and try out new methods and resources.  

	CRITICAL THINKING
	 To improve this skill , I would like to take part in puzzles and discussions, or other activities that demand me to solve problems and make decisions.

	DATA ANALYSIS
	Through online tutorials or courses,  I can learn how to analysis datasets and become proficient with data analysis tools such as Excel.

	 EMOTIONAL (behavioural) INTELLIGENCE
	I would , like to develop my social skills, empathy, and self-awareness via self-reflection, attending programmes on behavioural intelligence, and getting input from others.












PEST ANALYSIS OF THE UK IS GIVEN BELOW WITH BOTH POSTIVE AND NEGATIVE ASPECTS.
 P- POLITICAL
POSITIVE ASPECTS
· Stable Political System: The United Kingdom has a long history of stable governance, which encourages investor confidence and boosts the country's economy.  (Momin,2023)
· A responsive government of UK with the strong members.
· The UK is dedicated to upholding civil rights, freedom of expression, and equality, thereby strengthening its position as  and promoting social cohesiveness and inclusion. 
(Joe David , 2023)

 NEGATIVE ASPECTS:
· Brexit Uncertainty: Commercial relations, investment choices, and regulatory frameworks have all been impacted by the United Kingdom's choice to withdraw from the European Union. This has led to political uncertainty.

E- ECONOMICAL FACTOR
· Economy Diversity: The UK's economy is varied, with areas of strength in industries such as manufacturing, services, the internet, and finance. 
· In terms of nominal GDP, the UK economy ranks sixth in the world.
· The National Living Wage is a highly helpful tool for helping those with modest earnings, and it often grows annually. As of 2022, the corporation tax rate on business earnings is 19% (PwC, 2022).
 
The negative aspect is UK spent a lot of money on free public service.

S-SOCIAL
POSTIVE ASPECTS
· The United Kingdom, ranked No. 3 in the Best Countries list, boasts high population literacy and living expenses.

· The United Kingdom, home to world-renowned institutions like Oxford and Cambridge, is a significant hub for innovation and research. .( Momin, 2023)
· The notion of socioeconomic status has traditionally had an impact on the UK, despite its diversified population. businesses have created a wide range of new goods and marketplaces over time. 
NEGATIVE:
· Enhancement in in educational costs.
· Society's aging population impacts job market and healthcare system, but organizations can capitalize on this demographic through property management, travel, protection, and medical treatment.( Momin, 2023)

T-TECHNOLOGY

· The UK's technology industry generates a significant portion of its income, investment, indicating a growing trend of growth and investment across the country.
· UK's  have high degree of Internet connectivity. With networking websites,  it also gives businesses the chance to reach out for potential clients.
In terms of technology, the UK is among the most developed nations in the globe.
 (Joe David , 2023)



NEGATIVE:  Slower development of technology with comparison of united states.



CONCLUSION
The meal box service offered by HealthiBite takes advantage of the current nutritional shift towards healthier eating. Its success depends on qualities like inventiveness, flexibility,  and networking, which enable it to successfully manage obstacles and capture opportunities. It is driven by a desire for convenience and nutrition.
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