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Always Learning: The Trainer’s Journey to Continuous Improvement
“We do not learn from experience… we learn from reflecting on experience.” – John Dewey (1933)
------------------------------------------------------------------------------------------------------------------------
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AI-generated content may be incorrect.]Setting the Scene: Why Reflection Matters
Teaching in the criminal justice sector is dynamic and demanding, no matter what arm of the law you teach. It requires subject expertise, emotional intelligence, adaptability, and a commitment to continuous improvement. I, myself, appear to have taken on the role of specifically teaching Vulnerability, Risk Management, Trauma Informed Practices, Violence Against Women And Girls, Abuse and Sexual Offences.
In this final blog of the series, I reflect on my journey as a trainer—what I have learned, how I have grown, and where I am heading next. Or hoping to head at least?
Using Gibbs’ Reflective Cycle (1988), I explore a recent CPD experience that challenged my thinking and inspired me to evolve my practice. I also consider how reflective models, peer collaboration, and CPD opportunities can support long‑term development and enhance learner engagement.

Inside the Experience: What Happened
Recently, I completed an online CPD course on Trauma‑Informed Practice in Policing. The course explored how trauma affects learning, behaviour, and engagement, and offered strategies for creating psychologically safe learning environments. It included case studies, role‑play, and reflective journaling.
I found the content deeply relevant to my work, especially when training officers who have experienced or witnessed traumatic incidents. Having lived experience of Complex PTSD, I appreciated the trauma‑informed approach on both a professional and personal level.
The course prompted me to re‑evaluate how I deliver sensitive content and how I support learners emotionally. It also surfaced unexpected personal triggers, which challenged me to reflect more deeply on the intersection of professional practice and personal wellbeing.
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AI-generated content may be incorrect.]My Perspective: How I Felt as a Trainer
I felt stretched, challenged, and inspired. The CPD course made me reflect on my professional experiences, which I anticipated. What I did not expect was the impact on my own mental health.
It forced me to reconsider assumptions about delivery styles and learner engagement. I realised that while I strive to be empathetic and supportive, I had not fully considered how trauma might affect a learner’s ability to engage or retain information.
I also felt a strong sense of responsibility—to ensure that my sessions are not only informative but emotionally safe. This echoes Dewey’s (1933) belief that reflection transforms experience into meaningful learning.
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AI-generated content may be incorrect.]What Worked and What Didn’t
Strengths:
· The course provided practical tools for supporting learners affected by trauma.
· Reflective journaling helped me process my own experiences and biases. 
· I gained a deeper understanding of emotional safety and its impact on learning.
Areas for improvement:
· Integrating trauma‑informed strategies into existing sessions felt challenging.
· Some techniques required more time than a typical training day allows.
· I needed more examples of adapting content without diluting learning outcomes.
This tension reflects Schön’s (1983) concept of the reflective practitioner—balancing professional expertise with the need to adapt and evolve.

Digging Deeper: Lessons from Theory and Practice
This experience reinforced the importance of reflective practice in professional growth. Brookfield’s Four Lenses (1995)—self, learners, colleagues, and theory—provide a framework for identifying blind spots and improving delivery. I realised my sessions needed greater flexibility, especially when dealing with emotionally charged topics.
The course highlighted the value of trauma‑informed pedagogy, which prioritises safety, trust, and empowerment (Carello & Thompson, 2022). Research shows that learners affected by trauma benefit from clear structure, choice, and opportunities for reflection. Small changes—such as offering opt‑out options, using inclusive language, and checking in with learners—can make a significant difference. I always offer opt-out options when I am teaching Sex Offence topics, and Child Death Investigations. But the course reminded me that the thick skin I have developed to protect myself, hasn’t yet grown for many of my learners. 
Knowles’ (1980) andragogy emphasises that adult learners bring prior experiences to training. Trauma‑informed approaches acknowledge these experiences and create conditions for meaningful engagement.
Bruner’s (1966) constructivist theory also resonates here. Learners construct meaning through active engagement, and trauma‑informed strategies provide scaffolding that supports this process.
Finally, I recognised the importance of peer collaboration. Sharing strategies with colleagues fosters innovation and confidence. Professional development is not a solo journey—it is collective, echoing Dewey’s (1933) principle that reflection is most powerful when shared. 

Looking Back: What I Could Have Done Differently
In hindsight, I could have:
· [image: A red stamp with text

AI-generated content may be incorrect.]Created a reflective journal to track development and insights that I gained. 
· In my previous lessons, asked learners for feedback on emotional safety and session tone. Rather than relying on watching learners non-vernal cues, body language and facial expressions. 
· Trialled trauma‑informed strategies in low‑risk sessions before applying them to sensitive topics.
· Connected with other trainers to share best practices and challenges.
These steps would have helped me integrate new learning more effectively and build a stronger foundation for future growth. They also align with Brookfield’s Four Lenses, ensuring reflection is multi‑perspectival and evidence‑based.

Looking Ahead: My Action Plan
Moving forward, I plan to:
· Set quarterly development goals and review them using reflective models.
· Attend more CPD courses to broaden perspective on Trauma Informed Practices
· Build feedback loops into every session, focusing on both potential content and emotional impacts.
· Create a peer mentoring group to share reflections and resources within the force.
· Explore tools such as Canva, Padlet, and Miro to support reflective learning and collaboration.
I will also integrate trauma‑informed strategies more methodically. I will embed opt‑out options into my lesson plans, that way, should I ever fall ill, and my classes require covering, that the trainer is aware of their importance. I will also include structured reflection, and peer support into sensitive training sessions.
 My aim is to evolve not just as a trainer, but as a reflective practitioner who models lifelong learning and emotional intelligence.

Final Thoughts & Reader Engagement
Growth is intentional and it can be uncomfortable. But only through reflection can I transform professional and personal experience into learning.
As mentioned above, I always offer opt-out options when I am teaching Sex Offence topics, and Child Death Investigations. But attending this CPD of trauma informed practices reminded me that what I have seen in my career isn’t “normal”. The cases I have dealt with are traumatic. The long-lasting effects of my C-PTSD are crippling on times. I hadn’t taken into consideration the possible effect that teaching these topics may unconsciously be having on my own health, and hindering my own recovery? This is something I need to monitor moving forward!
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AI-generated content may be incorrect.]What strategies do you use to reflect on and improve your teaching practice? 
Have you explored trauma‑informed approaches or peer mentoring? 
Share your thoughts in the comments or connect with me to continue the conversation on professional development in criminal justice training.
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