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Speaker Notes
I will be presenting the recruitment process of the manager in a newly opening franchise restaurant in the UK. Today I will be covering the personnel specification of recruiting a manager which is essential in the recruitment process, these include:

Personnel job specification
· Salary and Benefits
· Skills
· Requirements and Qualifications
· CV
· Legal requirements
Job description
 


Job Personnel Specification
We are looking for a manager position in our newly franchised restaurant in Newport.  We are looking for an enthusiastic person for this position as they will be running the business. They will also be responsible for the business therefore they will need to be good at planning and organisation as well as maintaining work systems. The skills required for a restaurant manager include team work skills, leadership skills, time management, IT skills and the ability to work flexibly. These skills are all required for a dependable and reliable restaurant manager. Ref 3 Restaurant management needs skill, knowledge and expertise to run a catering function that satisfies the objectives, both personnel and business, of any enterprise. It is ideal for this person to have 10 years of experience in working as a restaurant manager. A good CV or a job covering letter is essential so that a further insight into the candidates work experience is evident, the CV in particular would be very ideal for the job.

Salary and Benefits
We are offering a starting salary of £50,000 pa and an initial bonus is also included. A 6-week holiday is provided as well as bank holidays off. A 30% employee discount is also included.

Skills
We are looking for someone with very strong leadership skills so that the business can run smoothly and is in the hands of someone who can lead others and take responsibility.  ref 1 Leader support perception can reduce employees’ work pressure and improve their self-worth, which motivates more employees to be involved in excellent service recovery performance. They must also have good communication as they will be communicating with workers and the customers. Good interpersonal skills are also vital to diplomatically handle staff and customers as well as being able to work in a team. Ref 2, Effective managers are great coaches, Schier said. He explained that the benefits of great coaching include higher rates of retention, smoother operations and increased productivity - all of which lead to an upswing in sales, lower costs and improved customer service. A lot of problems may encounter in a restaurant setting therefore they must also have problem solving skills.

Requirements and Qualifications
We are looking for someone who may have a degree in business management and also someone who was worked in a restaurant before. It is essential that this person has 10 years of experience and understands the business. The job is opened to candidates with good practical experience, they are also required to have good commercial awareness to fit the role. 


CV
Currently we are looking for someone who has a good CV. This is important as we can narrow down all the strong applicants and choose the CV that most suits with the personnel job specification. The CV will give an insight into the candidate’s professional history, abilities and achievements which is important as it is useful to know someone’s background before employing them. 

Legal Requirements
We are looking for someone who has the right to work in this country.



Personnel job specification table; why and how it is important.  This table specifically shows the requirements for a job in the position of a manager.

	Criteria 
	Important 
	why

	Skills 
	· Good IT skills, such as MS word, power point, Excel.



· Good communication skills



Numeracy Skills
	· Manager has to be able to use IT to plan out schedules which may be organised online.

· The manager will need to be able to respond to customer feedback.

· This is important to maintain costs.

	Qualifications
	Degree in Business Management
	The candidate would be familiar in working with businesses.

	knowledge
	Previous work experience
	If the candidate has done a similar job, they would be able to handle problems in the workplace.

	CV
	A good CV
	CV shows an applicant’s skills and experiences as well as interests.

	Legal requirements 
	Right to work in the United Kingdom
	Some applicants may not have the right to work so it is important to have a background check.




Job Description
A restaurant manager should be able to hire an employee for the restaurant so that they can choose the best person for their team who will help keep the business running. They must also train employee’s so that they can adapt themselves within a restaurant setting and work effectively. They have the responsibility to develop all restaurant staff. They have to organise the daily shift router for all the employee’s and also the daily tasks. They must meet business demands such as bookings and emails as well as customer reviews and feedback. Scheduling is essential, they must maintain pay and other needs of the business such as groceries. Cost control and inventory is important, and a manager should be able to maintain these.
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