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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this task I plan to examine what Organisational Justice is and the impact that Organisational Justice has had on me within a Policing context. This will be articulated more specifically in how a mandatory station move was implemented and the effects that it had on me and my wellbeing. Further to this, I will explain what steps my Police Service is taking to raise ethical standards in line with the Police code of ethics. I will be using the Kolb reflective model to structure this answer (Cambridge International Education Teaching and Learning Team, 2021). 

Organisational justice has had different effects on me personally and the way that it has been managed has often affected how I have felt moving forward. Organisational Justice is a term that describes how fairly employees feel they are being treated by their employers. In a report published by the Institute for Employment Studies, it was found that if Organisational Justice and its surrounding practices are managed well, then it can lead to uplifts in performance and commitment of employees (Baldwin, 2006).

While in training, Policing students such as myself were advised where they would be based after leaving training. I was advised that my station was approximately 20 minutes from home which I was very pleased with as that allowed me to collect my daughter when necessary. In my final two weeks of training, I was moved to a different station which over doubled my travelling time, and I was really upset. I felt like I had been done a disservice by my employer and my morale was very low. It was unfortunate that I had some really challenging personal circumstances going on at the time because that decision caused me to need to take some time off from work as emotionally, it had all become too much for me to handle at once.  

Upon returning to work and settling back in, I made a formal application to transfer closer to home as I just wanted to reduce my lengthy commute. After a year I was advised that my request was sanctioned, and my commute was going to over half to which I was extremely happy to hear. Hearing that news, it somehow restored my faith in my employer and dramatically altered my perception of Organisational Justice, suddenly I was very happy, and I noticed my confidence and approach to work had increased. 

Research states that feeling the way I did when I was initially moved isn’t as uncommon as I initially thought. A survey that was conducted in 2016 by the Police Federation showed that 39% of 17,000 officers that participated, stated that they had sought help for mental health issues. Further to this, 25% of people who had taken sick leave attributed this to depression, anxiety, or stress. Of these people, 65% said that they continued to go to work even though they felt that they shouldn’t (Police Federation, 2021). 

This is obviously concerning as the detrimental effects this could have on the organisation and the individual are serious. While it could be completely understood and seen as being a noble action or coping mechanism, this could go against the Code of Ethics. Specifically, under Honesty, Integrity, Openness and Selflessness. These are four of the nine headings in the code of ethics, the others being Fairness, Leadership, Objectivity, Respect and Accountability. The code of ethics was introduced by the College of Policing in 2014 and sets the standards for expected behaviours from members of the Police service. It is made up of nine principles and is used to form the centre of the National Decision-making Model or NDM to be able to base all decisions around of to ensure that they are made based upon the highest ethical standards (College of Policing, 2021) (College of Policing, 2014).

Therefore, someone coming into work knowing that they are not fit to be doing so, not only goes against the code of ethics, but should they deal with something that they find relatable in relation to their personal stress, their reaction may be more emotional than rational and could cause them to react differently to what they ordinarily would and could further go against the code of ethics under the Respect umbrella.
 
Dilemmas such as these are the reason that the code of ethics were put in place and are a way of challenging our own cognitive dissonance. Cognitive dissonance is a social psychology theory in which internal conflict also known as dissonance is remedied in various ways such as ignoring part of the conflict to achieve harmonious thinking and avoid disparity between our own personal values. For example, if you are dealing with a child custody hearing at home and are extremely sensitive about it, going to work to take your mind off it because it’s better than being sat at home and hoping that you don’t have to deal with anything similar in work could be an ethical dilemma whereby cognitive dissonance is an active factor in your thinking (Leonard & Legg, 2019). 

To avoid this and maintain a high level of standards, my Police service has developed its own ethics committee. The way it works is that if anyone has an ethical dilemma, they feel they need support with, they submit it to the ethics committee and then when the committee next meets, they discuss the dilemma and although they won’t give you an answer, they give you as many viewpoints as possible to make a fully informed ethical decision. This is publicised every month on the internal Police website for the purposes of assisting other officers and staff who may have faced a similar problem or a new problem that has developed due to new social or economic factors. 

In conclusion, had this event happened in isolation it may not have been as a big a problem as it seemed but due to personal circumstances, it had a huge effect on me and my wellbeing. On reflection, most people have some sort of personal circumstances whether that by family, financial, health or anything else for that matter therefore feeling like you are being treated fairly can have a massive impact on your perception of organisational justice. 

Going forward for me personally, I have dealt with the personal challenges that I had to deal with at the time, therefore carrying techniques forward that I learned then such as mindfulness, body scans and breathing exercises that will assist me in grounding myself for any further challenges and I continue to use them in order reduce negative feelings and experiences (Mind, 2021).
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


For this answer, I will be discussing an incident whereby I executed a S135 warrant with the National Health Service to protect a vulnerable lady who was being exploited by people that had become aware that she had serious mental health concerns. For this task, I will be providing my answer using the Gibbs reflective cycle (Manchester Metroplitan University, 2018).

A section 135 warrant is a power under the Mental Health Act (MHA) 2006 that allows Police Constables and healthcare professionals to enter a property for the purpose of taking you to a place of safety due to concerns around your mental health. A place of safety is often a hospital but can be your home or a Police Station. This warrant is applied for by healthcare professionals, granted by a magistrate and executed by the Police. This is so they can assess you for which they have 36 hours to do so, and either section you under the MHA or allow you to leave if your detention is no longer necessary (Rethink Mental Illness, 2021).

While on an afternoon shift, I was called to an address whereby some suspicious activity had been reported in the form of a neighbour reporting that someone living in their street, a female in her 50’s had been reported as seeming disorientated in the street and going in the house with a male that they had seen coming back and forth to the address. When I attended with a colleague, I spoke to the female who didn’t seem to be able to converse coherently and there was a male present who wasn’t known to officers locally however there was potential for cuckooing behaviour from an excess of packaged goods that were at the address. On investigation, the male that was at the address was potentially wanted in another county in the United Kingdom. Further to this, I had concerns that from what we had already come across and some things the vulnerable female had said, that she was unable to protect and safeguard herself. I came to the decision after spending around an hour there trying to decide on whether I felt the threshold was met, to contact the NHS and organise for a S135 warrant to be sworn out and brought to me so that I could execute it. The male at the property was arrested and the vulnerable female after some tactical communications, went to be assessed without incident. 

Cuckooing is a term used for people that are being exploited by criminal gangs for the advancement of their criminal enterprise such as selling goods and dealing drugs. The term is based on the cuckoo bird who often lays eggs in the nest of another bird and then flee. The cuckoo bird can then convince the occupant of the nest to feed its own chick.  Cuckooing often targets vulnerable people such as elderly, people with mental or physical disabilities, sex workers and people living in deprived conditions. The gangs then take over the address for their purpose and operate as they see fit (Crimestoppers, 2021) (One Kind Planet, 2021).

When being dispatched to the incident, I felt nerves kicking in as although I was aware what cuckooing was and the risks surrounding it, logistically I was unsure what the best thing to do was. When I arrived at the incident, I spoke to all parties that were at the address which was the vulnerable female and the person that had brought various goods to the address. I felt conflicted in two ways while I was at the address, one way was due to the male as his surname had various spellings and one of the spellings had a wanted marker circulated so I was nervous in case this was a case of mistaken identity however I felt that the male had questions to answer in relation to the circumstances we found him in. The second way was the vulnerable female, she clearly had some mental health concerns by her behaviour, logic and rationalising. Post the incident, I felt that I had absolutely done the right thing in arresting the male so that enquiries could be made into whether this male was wanted and exactly what was happening at the address and assisting the vulnerable female by getting her assessed as the NHS agreed enough to get the warrant sworn out, out of hours and attend the address. 

I think overall I dealt with the incident well, I didn’t rush into decision-making as the decisions that needed to be made were important and had various risk and safeguarding considerations to be made. As I hadn’t met any of the parties involved in this incident, I had to take my time to gather all information to be able to look on how best to proceed with the incident. I conversed with the male and the vulnerable female in the address well and I was there, there was no immediate risk and so I had the time to gather information and decide. Had I not communicated with the NHS regarding the warrant and just removed the male, this could have left the vulnerable female open to another member of the gang attending once we had left as she had spoken regarding numerous different people. This could have escalated the behaviour and left the female at greater risk, and this was something I was aware of. 

Throughout dealing with the incident and gathering information, my decisions and considerations were changing all the time as I didn’t just go into the incident with all the information available to me at the conclusion, I had to speak to various people and agencies such as the NHS which ultimately led to me use my discretion and decision-making. This is a concept known as evidence-based policing or EBP. EBP has various elements to it that are important. Gathering information regarding the decision, researching all elements of the incident and information, collaborating with partners, and reflecting on it. The best way to know whether the decision was good or bad is to reflect on it and consequences as they are and could have been (College of policing, 2021).

To assist with making decisions Police Constables are given guidance in the form of the National Decision-making model framework where all decisions are centred around the Police code of ethics to ensure that ethically you are making the right decision for the right reasons. Further to that Police Constables are also given discretion to be able to deal with the incident in the most appropriate way and use common sense to come to a decision (College of Policing, 2014). 

While analysing the information available to me, a key reason why I liaised with the NHS to apply for the warrant was due to the way that the vulnerable female was presenting, circumstances aside, she wasn’t able to independently represent her own views and then I made enquiries with her family which was her son and he informed me that she has been unwell for some time and they have previously sought mental health treatment for her. Therefore, I called the local hospital to discuss options, relayed the circumstances and my concerns and try and progress treatment for her as soon as possible. 
The evidence that I had gathered had been from various sources such as the initial call that was from a neighbour and speaking to the female’s son. I then decided to go and speak to other neighbours who stated that he had also seen a lot of comings and goings back and forth the address at all hours and that there were lots of different people going there. Looking at this evidence I felt this was informative as it was from someone had not been involved in anyway and gave me their opinion at short notice. There was so much useful information that I took a statement from that person as I felt it was support the female and potentially be independent evidence should there be further investigations. I further looked at Police systems which had revealed some incidents that had been reported that now I had some context, had made sense and finally the information provided by the NHS had allowed me to take a step back and review all the evidence independently to assist my decision. 

In terms of the NHS, I used the NDM to assess whether the action should be slow time enquiries and if there was any need for the action to be immediate and that would have meant making appointments for the future potentially when Police were unavailable and an issue that had arose before was the female didn’t always choose to engage. Therefore, coupled with the potential cuckooing in the property, I took the decision to ask for the process to be expedited and us act while we had the female in our company. 

In conclusion, after considering a wide variety of options when dealing with this incident given the large amount of information, I took the decision to get the NHS to expedite a S135 in which they were happy to assist and I executed the warrant to successfully detain the female to not only get her the help she needed but to safeguard her from harm as when she was leaving with NHS staff, I was able to re-secure the property so that her belongings and privacy were respected. 

To follow up on this incident, I have taken to reading further around mental health and how best to approach people and develop my knowledge on cuckooing. This has been done via various online learning packages and open-source research such as the internet. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


For this task, I am going to reflect on my response to an incident whereby it was reported that two elderly people from the same household had had their respective vehicles damaged in quick succession and they were worried for their own safety given that something heavy had been used on the van from initial information received. For this reflection I will use the Gibbs reflective cycle (Manchester Metroplitan University, 2018).

While working a night shift, a call came in to say that two elderly vulnerable people had just had their vehicles damaged by having something thrown through the glass of both vehicles. Upon arriving, both victims were outside and visibly relieved that we had arrived. It was a small street with a mixture of some detached houses neighboured with some terraced houses that I knew from experience were social housing. After making enquiries involving the Police Dog, I discovered that the next-door neighbour was responsible, and I arrested him. 

Vulnerable is defined as being susceptible to attack or exploitation. This could be down to a certain situation or circumstance and could be accredited to various other factors such as age, religion, mental health state or a variety of other characteristics. By having one of these attributes, then it can make them further at risk of harm (National Police Chiefs Council, 2020).

Social housing is housing provided by landlords registered with the social housing regulator and these are typically housing associations or local councils. The attraction being that they are likely to be cheaper than other landlords and provide a higher level of security and support tenants that need adaptions made to their properties (Age UK, 2021). Logically speaking, as social housing is often cheaper, it is more likely that lower income households will utilise social housing to save money. 

Prior to the incident, I was happy to go and try and help this victim however what I couldn’t anticipate how I would feel on dealing with the victim as they were extremely shaken and upset by what had happened. After arresting the offender, I felt pleased and that I had made a difference to the victim however still wanted them to get support from our neighbourhood policing team for reassurance given that the offender was a close neighbour that they had issues with.

I judged the incident well; I was empathetic with the vulnerable couple, and I provided reassurance to them. I made a second trip up to the address post the incident and welfare checked them to make sure they had settled after a traumatic incident. I arrested the offender so he could be removed from the area and impose bail conditions to further safeguard the victims. Although I supported them as much as possible, they were clearly distressed and so I provided updates to them regularly early on so that they felt reassured and patrolled their street while on other calls in a bid to calm them and to show I was taking their incident seriously. 

Various agencies could have interacted with these vulnerable victims, not just as victims but as residents and people. For that reason, there are different approaches that could be adopted to be able to support vulnerable people. The National Police Chiefs Council in 2018 launched a Vulnerability Action Plan that was reviewed in 2020 and contains 7 themes that have allocated actions. Three of these themes are below (National Police Chiefs Council, 2020).

Early intervention and prevention are a key element. By professionals who are involved with people having a level of professional curiosity towards the people and aren’t afraid to ask the difficult questions, will have a better chance of understanding what is going on with particular people and if there any opportunities to help and prevent them coming to harm. This is an important method and when it works right can really make a big difference however missing something subtle while being inquisitive could be harmful to the vulnerable person. Further to this, depending on your role and your reason for the engagement, you need to be aware of boundaries and read the person that you are dealing with as asking a question that over steps a boundary could hinder future frank conversations and may make the person feel you are being inappropriate (National Police Chiefs Council, 2018).

Protecting, supporting, safeguarding, and managing risk is another way that vulnerable people can be identified. Like early intervention, using an investigative mindset to gather information. Look for certain indicators that may be clues to identifying a domestic abuse victim or someone with a health condition. In my opinion this theme could be amalgamated with early intervention as the qualities are very similar and come hand in hand however this particular approach could allow for a larger boundary with the person again depending on the professionals role as you could clearly illustrate the purpose of your questions being that you are safeguarding them and their loved ones (National Police Chiefs Council, 2018).

Effective investigation and outcomes are ensuring that when professionals engage with members of the public including vulnerable members of the pubic, that they go in without any pre-existing judgements or prejudices and this could range from the elderly all the way down to young people that could be involved in County Lines drug activity. This one is the most vital of the themes as going in with a closed mind means that you are only open to your own prejudices and perceptions and should be the case no matter what your profession is to ensure the best for any vulnerable person (National Police Chiefs Council, 2020).

Methods that work to tackle people from becoming repeat victims are not a hard and fast rule. A key point to note is that approaches to situations aren’t universal. What you would say or do for a victim of domestic abuse isn’t necessarily what you would say or do for a victim of a criminal damage and tailoring things to a particular situation will fit better than using general tactics (Farrell & Pease, 2017). 

Further to this, not just relying on one thing to work can also help. If you have a few different methods working synergistically then these can assist in not only deterring the victimisation but also doubles as a reassurance mechanism. For example in this incident I stated that I would patrol the area of the victim (and offender) however if the victim didn’t see this then they may not be aware this is happening and could appear as a broken promise however if that is used in conjunction with a reassurance visit from the neighbourhood policing team and a dummy CCTV camera from victim support, then this would show victims and offenders that this is being managed rigorously. If then you were to not do one or all these things, it would then not be a surprise if the victim felt let down especially if an incident re-occurred therefore following through is vital (Farrell & Pease, 2017). 

Finally not just looking at the one incident in isolation but instead taking a holistic approach and reviewing all incidents whether that be for the victim, offender or area like in a problem orientated policing model whereby you study the activity in order to get a broad view of what is happening to be able to tackle the issue and look to remove one of the elements through thorough analysis (College of Policing, 2020). 

In conclusion, supporting a vulnerable victim is crucial to minimising the risk to them and ensuring that their safeguarding is addressed. Each person should be evaluated and dealt with on an individual basis and tailor the approach to the person and situation. By doing this I was able to offer the best protection and reassurance to the people involved and I was able to prevent further issues and subsequently increase the victim’s confidence in the Police service. 

To help with my skills in dealing with vulnerable people and managing their risk effectively, I have been studying case studies and documentaries in the UK such as Fiona Pilkington and Francecca Hardwick, whereby things were missed by Police and other agencies to re-enforce the catastrophic effect these failings can have (Independent Poice Complaints Commission, 2021).

 Word count 1373



Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:


For this task, I will discuss my attendance to an incident whereby there were serious sexual offences reported within a school setting exacerbated by the involvement of social media and a perpetrator who was known to Police for similar offences and modus operandi. Within this incident there are a wide variety of enquiries that are extremely complex and protracted. For this task, I will be using the Gibbs reflective model to provide my findings (Cambridge International Education Teaching and Learning Team, 2021) (Manchester Metroplitan University, 2018). 

Modus Operandi or MO is a Latin term and noun in the English dictionary that describes a particular way that something is done or a distinguished pattern. MO is used in a myriad of different ways however in a Policing context, it is used to assist in identifying offenders by things that they do e.g., a certain person that commits burglaries may go in through the rear downstairs window and only take televisions and DVD players (Merriam-Webster Dictionary, 2021).

I attended a report from a member of school staff that had disclosed that he had been approached by several comprehensive age children in the lower years to state that one of their male peers was pretending to be a female on social media and asking for explicit pictures from them. Even more concerning was that this person had already successfully obtained a picture of a school mates genitalia and was threatening to send it around school unless he paid him £80 into his PayPal account. I asked a colleague to attend to assist in the logistics as there were several people to speak to and I was conscious that there was a plethora of crucial evidence to gather. 

After completing the initial enquiries at the school, my colleague and I attended the home address of the offender, and he was present. We needed to speak to him regarding the allegation and given the complexity of the investigation, I decided that an arrest at this point wouldn’t assist the investigation in any way as further investigating would need to be done however there was evidence in the way of digital devices that would need seizing in the interim. On speaking to the offender and his mother who were both eastern European, communicating especially with his mother was quite difficult however I was conscious to remain respectful but informative on why we were there and how serious it was for her and her son. I was aware that an interaction with the Police in eastern Europe could be different to an interaction with the Police in the United Kingdom therefore being polite, respectful, and clear were something that I was very cognizant of. I also communicated that we would be seizing digital devices and what the next step in the process was. 

When the initial call came in and I was allocated, I felt completely out of my depth. It was the first call of this nature that I attended by myself since leaving training and I was continuously going through the National Decision-making Mode in my mind to determine what actions I should take and in which order given safeguarding was the most important thing.  

Further to the information, it was apparent that the person that had been named as the offender in this scenario had also been involved in offences of a similar nature before in the same capacity. This was information and intelligence that had been gathered and disseminated in line with the National Intelligence Model or NIM. The NIM is used by all Police Services in England and Wales, it is a model that is designed to use intelligence to decide Policing priorities. This is done via the tasking and co-ordinating process where considerations such as local, government and performance objectives are fed in and reviewed and in conjunction with the respective Police services’ knowledge and systems. This cycle then continues to repeat with the commission of new intelligence work to then produce new intelligence products. As a result, this process determines what intelligence priorities the Police service has and then acts accordingly and uses this to provide operational responses to crime in the force area (Bryant & Bryant, 2019). 

The actions that I took on the day were correct, and everyone was safeguarded. In terms of the criminal investigation side of things, I am happy with my efforts on the day to be able to act within the golden hour and gather the best evidence. Golden hour is a term used with Policing to describe the initial hours of an investigation with the greatest opportunities to gather the best evidence to support a prosecution. This could be CCTV, forensics or identifying witnesses to the allegation to get an independent view. This is imperative to be able to confirm or deny allegations and protects the integrity of the evidence (Bryant & Bryant, 2019).

Initially I think some of my nerves may have hindered the way I was able to think logically however my training and instincts took over and allowed me to think practically in terms of actions that need to be carried out and safeguarding issues that needed to be addressed. When speaking to staff members at the school, they advised me that they had asked the children to write statements of what they knew and how they knew it. There were approximately five of these statements that had been gathered and presented to me. 

While a useful and sensible thing to have however for various reasons those statements are not evidential accounts. They have not been obtained in the appropriate ways using the correct methods for children therefore while they will be evidence, the accounts of the children would need to be taken by a Police Constable using the process the Police service has in place for under 18-year-old people. That category of people is considered vulnerable due to their age and have specific processes for dealing with them when they are involved in a Police investigation.  

This is from legislation under Section 16 of the Youth Justice and Criminal Evidence act 1999 which states that you are a vulnerable witness if you have certain mental health conditions, physical disabilities, any intelligence impairments or if you are under 18 years of age. If this is then the case, when you are involved in Police investigations and Court proceedings you have relevant adaptations and adjustments made to help reduce the quality of evidence given being diminished as much as possible (Crown Prosecution Service, 2021).    

Given the circumstances of the incident and the fact that the alleged offender had previous for similar types of crime, this would help the intelligence process as the Police have been provided information from a variety of sources and this would feed into the tasking and co-ordination process to look at gathering further information and monitoring the escalation into blackmail of the offender in the aim to preventing further criminality and possibly identifying a further intelligence requirement. This is important as in the future if we have a crime such as this where the offender has not yet been identified, then being aware of the evolution of the Modus Operandi could be extremely prevalent in detecting the crime and providing a positive outcome for the victim. 

One significant source of intelligence that was gained throughout this investigation was the staff at the school. Due to the nature of the offence that was being reported and the fact that statements had been taken within the school setting, lots of people were aware of what was going on within the school. This didn’t just mean the person that had reported this to the Police but support staff, heads of year and receptionists. It was this source of information that revealed the alleged offender in this case was struggling with his sexuality and it appeared that he had created a female profile to talk to males as this was the only way that he felt able without being public about his sexuality. 

While this isn’t any sort of statutory defence nor excuse his behaviour, given his age and history of offences, this information could not only be relevant to the investigation but also when looking at forms of support. This could be in the form of social services or support agencies. I was further aware that given his family being from eastern Europe that there may be some stigma attached to his sexuality therefore it was crucial for me to help support him moving forward in a bid to stop the revolving door of being involved in the criminal justice system. This was important to me as its not only ethically the right thing to do as a person and a Police Constable but just because this male was the offender in this scenario, I did not want him to be negatively affected by any hate crime or incident in the future as this could push him further into offending behaviour that could carry forward into his adulthood.  

A hate crime or incident is a crime or incident that is perceived by not only the victim but any other person as being motivated by hate or prejudice. A hate crime is where the hate or prejudice is part of the commission of a criminal offence such as assault or public order. A hate incident is where the hate or prejudice doesn’t amount to a criminal offence (Metropolitan Police, 2021).

I have also utilised knowledge from when I have dealt with offences such as these before which has helped me manage this incident. These considerations are things such as safeguarding the vulnerable which I have had to learn to do since starting the role, preserving evidence which I have had to adapt to making a priority but not above protecting people and their safety. After I ensured everyone was safe at the school, I was able to go and ensure that the offender was safe and then I was able to focus the investigation and seize his digital devices to investigate these allegations and confirm or allay his involvement in the offences. 

The offender went on to deny the allegations that were put to him, and further analysis of his devices has continued. I submitted referrals relevant to him and support continues for him where hopefully he will get the help, he needs to ultimately make him happy and comfortable with himself. 

I developed my skills in liaising with different departments within the Police such as public protection departments and investigative departments. Further to this I also learnt various powers of seizure for evidence and when the conditions are met to do so. Being able to do these things while dealing with the incident was crucial to being able to get the best result for all people involved. I will be able to take this forward to other incidents as I have now developed points of contact within these departments. I now need to develop my skills in information and intelligence gathering as within this complex investigation there were various sources involved in this investigation and by doing this it will make my skills even better in submitting quality intelligence and detecting what is relevant and not.

To further assist me with my development I have taken to reading further into the tasking and co-ordination process as well as the national intelligence model and how Police service priorities are determined within this process. I have primarily been doing this from open-source research and reading the Handbook for Policing Research 2020 (Bryant & Bryant, 2019). 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this task I will be detailing a domestic incident whereby former husband and wife who had divorced, had issues with child contact however the husband began displaying stalking behaviour towards his ex-wife which when reported raised some red flags. I will write this using The Gibbs reflective model (Manchester Metroplitan University, 2018).

Stalking is a behaviour whereby somebody becomes fixated on another person and becomes persistent giving another person or persons unwanted behaviour. This could be displayed in all different forms such as showing up unannounced, sending gifts to the other person, spying on the person or damaging property. Each act treated in isolation may seem harmless however pursued as a course of conduct is a criminal offence which undetected can have very serious repercussions (Women's Aid, 2020). 

I attended the incident that was initially a pre-booked appointment stating that she was having issues with her ex-husband. On speaking to the wife, she stated that he was making a nuisance of himself and it has got to the stage where she has had to block his number and that he has caused a lot of issues with organising to see the children and on the rare occasion he turned up to see the children, he would refuse to take them unless his wife came and if that was the case he would try to tell the children it was their mothers fault. When the wife showed me her phone, it was alarming with the number of calls that had been blocked and even more concerning was that he sent nude pictures of his ex-wife to her which she was extremely concerned about as she was unsure if they were being sent to her then could there be other places they were sent. On further speaking to the wife, she stated that he had stated that he had moved out of the local area and that he wouldn’t tell her where he lived. There had further been occasions whereby the husband had turned up unannounced and constantly call her and knock the door when he is outside which she was getting more and more concerned about however initially she saw as trivial. 

When the wife made the realisation that there was a significant number of social media, telecommunications messaging and calls that had been made and attempted, she was quite upset and frightened as these had all been treated separately before today.  

In the modern age of technology and communications, crimes such as these are made easier using telephones, the internet, and social media. Tech abuse is a term coined for the use of technology in perpetrating domestic abuse. In 2019 a study found that 72% of women had been victims of technology-facilitated abuse in a domestic setting. This technology has been misused by perpetrators to harass, stalk, and impersonate other people. One benefit of the technology is that it can offer a lifeline to victims of domestic abuse in being able to reach out for support from charities such as Refuge (Uk Parliament, 2020).

My main concern from the information that I had gathered from the appointment was that the wife and the children at the address were kept safe and well. Now although there hadn’t been any physical violence recently, there was a disclosure of a historic assault that I needed to address and therefore in my mind, violence was not out of character for the husband. Therefore, before leaving the address, I spoke to both children to ensure that they were feeling ok and that they had nothing to tell me that made them feel worried about the situation. I then provided the victim with a detailed safety plan which included keeping her property secure, keeping her phone on her, and charged so that in an emergency she could contact Police. Given that they were previously married, and the ex-husband knew where she worked, that if she felt comfortable, I advised she tell her colleagues and line manager in work so that they could assist in protecting her so that if he showed up then they could implement a contingency plan to keep her safe. I further advised that if he showed up to the property or if any of his behaviour changed or escalated then to contact Police immediately so that we could update her safety plan and act accordingly. 

I also advised our internal domestic abuse team so that they could review the circumstances and see if there was any further support they could provide her in way of victim’s support, house alarms or door chains. With the wide’s consent I also provided referrals to other local support agencies and services to be able to assist her situation.  

Prior to the incident It seemed like a routine appointment, albeit domestic, but nonetheless there didn’t seem to be any concerning disclosures, so I felt happy to deal with it. Upon arrival there were several made which were concerning and made me apprehensive as the husband had been turning up. Leaving the incident, I ensured that I had undertaken all safeguarding measures possible, so I felt comfortable that I had taken all measures to ensure the wife and her children’s safety. However, no matter how many measures and safety procedures that I had taken, I still had concerns for the wife as when the Police leave, her immediate protection is gone and that is a feeling that I get a lot when a perpetrator isn’t in custody or otherwise not able to commit further offences. 

Overall, I dealt with the incident well, the disclosures that came to me were not freely disclosed however by speaking to the wife and reassuring her, I was able to make her feel comfortable in talking to me and ensuring that she realised that the behaviour was more than that of someone who wanted child contact and that she hadn’t done anything wrong in the matter. As is often the case in stalking, people don’t always see the pattern of behaviour but see a series of individual events in sequence and it was important for me to stress that to the wife.  

For an incident to be classified as domestic abuse, then both people must have been in an intimate or family relationship, over the age of 16 and there be an incident of coercive, controlling, or threatening behaviour, violence, or abuse and this is regardless of gender or sexuality (Crown Prosecution Service, 2017).

While stalking victims can seemingly be anyone of any gender in any circumstances, in 2017 a study was conducted by the HMIC and HMCPSI which found that of 358 homicides of women in the UK, 71% were domestic by definition and in 94% of those cases stalking behaviours were detected. This is clearly an alarming pattern that suggest that women are more vulnerable to this behaviour and offence (HMIC and HMCPSI, 2017).

Post speaking to the victim my most important task was ensuring the safeguarding was in place for the wife and children. After that was completed and all the appropriate referrals were made, to ensure that I gathered all the evidence in relation to the crime and further safeguarded the victim, I took the decision to arrest the perpetrator and seize his phone however I was still unaware of his location. I took the decision to arrest so that I could seize property on the husband which would hopefully be his phone and so that I could further implement bail conditions so they could act as further protection for the victim and her children. 

After various lines of enquiry, I discovered that the male in fact had not moved areas and was living in close proximity and was only travelling out of the county to see his new partner and in fact not living there which was all the more concerning. This was concerning as he had been making out like he needed to travel a significant distance to be able to attend the address when in fact it was actually a few miles, and this could potentially make the victim more accessible to him. I then located the offender, and he was arrested for S2A stalking and I then seized his mobile phone. 

The reason for that could potentially mitigate further risks in the future for the wife and children. It was seized for evidential reasons to confirm or allay the allegations that had been made with reference to the tech-abuse and this could also serve as a way for the contact to stop while the investigation to take place. After the investigation the decision was then made to pursue a prosecution and take it to court.   

In conclusion, I was able to protect a potentially vulnerable woman and the children of the marriage by speaking to her and gathering information from her. I was able to raise her awareness of stalking and harassment and help her understand what the behaviours look like. I was further able to educate her on her safety and how to protect herself in the future both on the internet and physically. 

To be able to further educate myself on tech-abuse and other cyber facilitated crime,  I have been researching different elements of these crimes by using open-source research and reviewing case studies such as that of Alice Ruggles and the tragic circumstances that led to her unlawful killing (Independent Office for Police Conduct, 2018).
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ _ _ _ _ _ _ _ 
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