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Differentiation & Marketing Strategy
To effectively get people to attend a fundraiser, Bray (2022) suggests several real-world marketing  strategies:



• The event’s messaging will focus on compassion, community support, and sustainable giving mostly through digital 
storytelling (Clark, 2019, Mang et al., 2021). 



• We will create special social media pages and a website and 
create paid advertisements



• We will highlight the events impact on the lives in Wales and 
share testimonials.



• We will invite high profile international and local celebrities 
known for their philanthropic activities



• We will segment our audiences and send personalised invitations



• We will provide an incentive to attend (VIP packages, exclusive 
experiences, raffles, silent auction and networking opportunities. 
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Operational Factors:



Location: The Celtic Manor 
Resort, Newport, Wales. 



This five-star hotel is known 
for its world-class event 



spaces and luxurious 
appeal, making it an 



attractive venue for high-
profile fundraising events.



Venue Availability: The 
resort offers a range of 



rooms and facilities, ideal 
for hosting gala dinners and 



auctions. Given its 
extensive parking, catering, 



and accommodation 
options, it will cater to the 
expected 500 attendees.



Venue Suitability: It offers 
exceptional catering 



services, event planning 
teams, and audio-visual 



equipment that are critical 
to the success of the event. 
The venue is also accessible 
for international attendees 



due to its proximity to 
Cardiff Airport.



Staffing & Resources:
• Staff Requirements: Event 



planners, catering teams, AV 
technicians, and volunteers will be 
needed. 



• Resources: Tables, seating, a stage, 
AV equipment, security, parking 
management, catering, and lighting 
services will be required. The hotel 
provides these facilities, reducing 
third-party coordination costs.



(Allan et al., 2011) (Bowdin, et al., 2011). (Getz. 2007) (Shone and Parry, 2013) 










O p e r a t io n a l F a c t o r s :
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 The Celtic Manor 

Resort, Newport, Wales. 

This five-star hotel is known 

for its world-class event 

spaces and luxurious 

appeal, making it an 

attractive venue for high-

profile fundraising events.
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resort offers a range of 

rooms and facilities, ideal 

for hosting gala dinners and 

auctions. Given its 

extensive parking, catering, 

and accommodation 

options, it will cater to the 

expected 500 attendees.

Venue Suitability:

 It offers 

exceptional catering 

services, event planning 

teams, and audio-visual 

equipment that are critical 

to the success of the event. 

The venue is also accessible 

for international attendees 

due to its proximity to 

Cardiff Airport.

Staffing & Resources:

•

Staff Requirements:

Event 

planners, catering teams, AV 

technicians, and volunteers will be 

needed. 

•

Resources:

Tables, seating, a stage, 

AV equipment, security, parking 

management, catering, and lighting 

services will be required. The hotel 

provides these facilities, reducing 

third-party coordination costs.

(Allan et al., 2011) (Bowdin, et al., 2011). (Getz. 2007) 

(Shone and Parry, 2013) 
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Projected Budget:



Income Sources: Amount (£)



Corporate Sponsorship £100,000



Ticket Sales (500 guests @ £300 each) £150,000



Auction Proceeds £50,000



National Lottery Funding £40,000



Donations (during event) £80,000



Total Income £420,000



Expenditure Breakdown: 
Cost Categories Amount (£)



Venue Hire & Catering (Celtic Manor) £65,000



Event Staff (including AV, security) £20,000



Marketing & Promotion £20,000



Entertainment (speakers, performers) £40,000



Auction Items £15,000



Miscellaneous (printing, décor, etc.) £10,000



Total Expenditure £170,000



The National Lottery  awards money raised by 
National Lottery players to fund great ideas that help 
communities to thrive. Our aim is to obtained both 
corporate sponsorship and funding from the national 
lottery to finance our event. 



Financial Factors



Fundraising Goal: £250,000



(Bray, 2022; Shone and Parry, 2013)
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"Warm This Winter International Fundraiser " is a high-potential fundraiser that effectively links 
the urgent social need for supporting the homeless with systemic solutions and climate justice. The 
well-suited venue, carefully chosen target market, and sustainable funding sources make this event 
both financially viable and impactful.



Conclusion










"Warm This Winter International Fundraiser

 " is a high-potential fundraiser that effectively links 

the urgent social need for supporting the homeless with systemic solutions and climate justice. The 

well-suited venue, carefully chosen target market, and sustainable funding sources make this event 

both financially viable and impactful.

C o n c lu s io n
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Warm This Winter 
International Winter 
Fundraiser for 
Homelessness in Wales
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Context 
Homelessness in Wales is a pressing issue, and several factors 
contribute to the struggle of finding warm homes, particularly during 
the colder months. Challenges: 



• Wales faces an acute housing crisis driven by a shortage of 
affordable homes, welfare reforms (Bevan Foundation, 2022)



• Welfare and benefit cuts have been affecting vulnerable people 
(Gibb et al., 2016)



• A significant number of households in Wales struggle with fuel 
poverty (Marmot Review,  2011)



• The pandemic has exacerbated homelessness in Wales with local 
shelters not having the resources and capacity to help (Shelter 
Cymru, 2023)










C o n t e x t
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Event Content
Based on the previous context, The International Winter Fundraiser for Homeless in Wales is a 
cooperative idea which will be funded with the help of various partners in Wales and in association 
with the Warm This Winter campaign. This theme connects the urgent need to support the 
homeless while raising awareness about sustainable and climate-friendly solutions to shelter 
insecurity. 



• This one-night event will combine charity gala 
elements elements with entertainment, 
speeches, and an auction to engage attendees



• The funds raised will support climate-resilient 
housing initiatives and emergency relief for the 
homeless population in collaboration with local 
and international organizations.










E v e n t C o n te n t

Based on the previous context, 

The International Winter Fundraiser for Homeless in Wales 

is a 

cooperative idea which will be funded with the help of various partners in Wales and in association 

with the Warm This Winter campaign. 

This theme connects the urgent need to support the 

homeless while raising awareness about sustainable and climate-friendly solutions to shelter 

insecurity. 

•

This one-night event will combine charity gala 

elements 

elements with entertainment, 

speeches, and an auction to engage attendees

•

The funds raised will support climate-resilient 

housing initiatives and emergency relief for the 

homeless population in collaboration with local 

and international organizations.
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Market Factors
• Target Market: Corporate sponsors, philanthropists, and 



environmentally conscious individuals aged 30-60, local and 
international organizations, public figures, and government 
bodies invested in homelessness solutions (Rijanto, 2018; Son 
and Yeung, 2018)



• Demand: There is an increasing demand for events that connect 
environmental sustainability and social justice, as consumers 
are more drawn to causes that integrate climate action with 
community upliftment (Welsh Government 2021)



• Competition: Other winter charity events hosted by larger 
organisations could draw similar audiences
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Differentiation & Marketing Strategy



Differentiation: the first fundraiser of this scale in Wales to aid homelessness ,integrating environmental sustainability 
into the social justice. A fantastic chance for companies to showcase corporate social responsibility and give back to the 
community. The event will aim to bring unique high-profile speakers and performances that attract a wide audience.  
(Maehara, 2010; Lange and Stocking, 2010)



Securing Chris Martin, lead singer of Coldplay, for an intimate 
performance at a fundraiser would likely be a major draw for 
attendees, especially given his long-standing support for 
Crisis, a UK charity aimed at ending homelessness. His 
involvement could significantly boost ticket sales and media 
attention, creating a sense of exclusivity for people to attend 
the event. (Crisis, 2024)











