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Part 2: How a school develops one aspect of its SDP: A report that critically reflects on the actions, impact and evidence base.
This assignment focuses on one aspect of the school development plan of my PTE3 placement school, which will hereby be referred to as school X to maintain anonymity following BERA (2018) guidelines. The school is a local village school situated to the west of Swansea city centre and has 223 pupils currently on roll, ranging in ages from 3 to 11 (my local school, 2022). The school has a 3.9% of pupils who are eligible for free school meals (my local school, 2022) which is substantially lower than the Welsh national average which is 25.2% (Welsh Government, 2021 a). From the school development plan, I have chosen the aspect ‘to assess the school’s wellbeing needs and implement a whole-school approach to emotional and mental well-being’ (which is highlighted in appendix one). I chose this aspect as it is something I worked towards when on placement as well as pupils emotional and mental well-being, being an aspect of teaching, which is of interest to me and something I would like to further research and implement into my own practice. 
School development plans in Wales (hereby referred to as SDP) are a school’s strategic plan for improvement, it sets out the actions which a school will take to improve their learners’ outcomes (Welsh Government, 2014). An SDP requires regular self-evaluation by the school, the SDP sets out how the school will achieve their targets in relation to its priorities and how it will use the resources available to them including funding and the school must also set out how the school intends to develop their staff (Welsh Government, 2014). School self-evaluation is thought to be the key to successful school improvement, through Demetriou and Kyriakides (2012) research they found that by using a specific theoretical framework to guide their school improvement the students had higher improvements. Appendix one shows how the SDP is a cycler process and how the main goal is to raise standards and improve learner outcomes. Estyn (2016) agree with using an SDP to raise standards stating that successful schools have a clear focus in their SDP for raising standards and how the schools also have a clear systems that align with the cycle of self-evaluation, performance management and school development planning. 
Welsh Government (2014) states how the SDP need to be easily accessible and used as a common reference point for all governors and staff and used for them to reflect upon and improve their work. Whole school change is often described as a process and takes time and how this change cannot take place without support from the staff and governors (Creativity, Culture and Education, 2010). This is something Estyn (2016) agree with stating that successful school have governors who have an annual involvement in the self-evaluation process and have regular progress meetings about school development priorities. 
Estyn (2016) also advise how a good example of a successful SDP will include different stakeholders including the pupils themselves, who actively take part in school improvement and take responsibility for the SDP. This is something which school x has incorporated into their school development plan with the head boy and girl as well as the school council being involved in the self-evaluation process (see appendix two). Education Scotland (2018) agree with this approach of including pupils in the process, they discuss how pupils feel confident that their contribution is recognised as important, and their self-esteem is raised. However, they state that schools need to ensure that they safeguard their pupils by ensuring that no evidence-gathering activity causes harm to anyone involved (Education Scotland, 2018) and this is something all schools will need to take into consideration when involving their pupils in the self-evaluation process. By involving key stakeholders such as parents, governors, teachers, and pupils in the school development process it could be seen to link with Bronfenbrenner’s ecological model of individual development (Gray and MacBlain, 2015), whereby the SDP takes on board all the potential influences that the pupil may encounter thus giving the SDP a more holistic view of the pupils in the school. 
School x identified four main priorities that they wanted to improve throughout the course of the academic year and these priorities were discussed at regular intervals throughout the year and the SDP was updated accordingly. Due to the Covid-19 pandemic it was noted by both parents and staff members that many pupils came back to school suffering with anxiety and mental health issues. The school thus decided to focus on assessing the wellbeing needs of the school and to implement a whole-school approach to emotional and mental wellbeing. The Children’s Commissioner for Wales has found that mental health issues is the most common issue by children and it has been highlighted as a key priority as without support mental distress can have a severe impact on children’s happiness, well-being, and development (Children, Young People and Education Committee, 2018). Curriculum for Wales sets out four main purposes which are an aspiration for all schools’ curriculum design, one of the core purposes is to create healthy, confident individuals who build their mental and emotional well-being by developing empathy, resilience, and confidence (Welsh Government, 2021 b). By highlighting this area on their SDP school x are also enriching their curriculum design and providing pupils with the knowledge and understanding to lead fulfilling lives as valued members of society. Estyn (2021) found that the best support of students emotional and mental well-being is where providers have introduced well thought out and careful approaches to identify and prioritise learners who need support or who are at risk. School x achieved this by using the ‘PASS’ test on all learners aged between four and eleven through the four factors (see appendix two). A good example of supporting pupil well-being is where a school has set up a project relating to improving pupils’ wellbeing and confidence which resulted in the pupils having improved social and emotional skills as well as making progress in national assessments (Estyn, 2016 b). 
School x stated in their SDP (appendix 2) the various steps that they would be undertaking to ensure that they achieved their goal of implementing a whole-school approach to emotional and mental well-being. Through each of their steps to achieve this goal the school ensured that they had several stakeholders monitoring and reporting about the progress such as governors, pupils, staff, and parents. Welsh Government (2014) agrees with this approach stating how for SDP planning to be effective it should include all school partners and stakeholders to ensure that everyone has a commitment to the school’s improvement. Welsh Government (2021, c) also explain how engaging with stakeholders is an integral part of developing the school as an effective learning organisation. The school follow the self-evaluation plan set out by Welsh Government (see appendix one) and evaluate the progress they have made termly which is stated on the SDP. 
School x evaluates the progress they have made by using a RAG rating highlighting their action targets in a red, amber, or green colour to show their achievement of these targets. Welsh Government (2014) explain how self-evaluation is a key tool to assist schools in assessing their performance and how it helps school to identify how well they are performing, what needs to be improved and what actions to take to make those improvements. The SDP is updated termly and a termly review is given to support the RAG rating which has been given to each target in the action point. From these termly reviews, next steps in targets are identified and added to the SDP as appropriate, the school also celebrate achieving targets and discuss these in staff meetings about the SDP. 
From the data which was collected from the PASS scores relating to pupil wellbeing, the school was able to devise appropriate plans on how best to support the learners who had scored highly. The school was also able to look at the PASS data as a whole and look at different year groups scores as well as girls/boys and were able to devise approaches to support and assist these learners appropriately (GL Assessments, 2022). Schidkamp (2019) found that data-based decision making can contribute to increased student learning and achievement, they also spoke about the importance of goal setting and how using data is one of the tools that the school can use in their school improvement processes. Estyn (2016 b) found that tracking data can show how effective an initiative is and how pupils have improved over time. However, Schidkamp (2019) discusses how data use is a complex process and how schools should use data as a continuous school improvement process and not just used to meet accountability demands. Estyn (2016 a) supports this approach discussing how careful analysis of data can aid schools in recognising trends in learner performance and identifying how to improve pupils’ performance. 
It could be suggested that although school x are using an approved data collection system for their PASS test scores which identify trends and data for the school pupils wellbeing they could look at ways in which to collect other forms of data relating to the other targets on the SDP. School x timetable staff meetings in order to share findings relating to the SDP and share information and discuss next steps altogether as well as including other key stakeholders such as the pupils and governors. To further develop their SDP school x could look at ways to incorporate parents into the self-evaluation process as research has found when parents and schools work collaboratively to help their child to learn and by having an active interest in the school, all parties have a fuller picture of the learner (Goodall and Montgomery, 2014). Estyn (2018) explain how parental involvement with schools helps pupils to achieve and how schools should take into consideration areas such as how best to communicate with parents such as using digital applications to engage with parents on more significant level as well as how schools should listen to parents on their views and that schools should take steps to involve parents. 
School x should also ensure that they are using the data that they collect informs them of the next steps they need to take to support pupils as well as using the data appropriately and continue to use data throughout their SDP journey to aid them in developing their action point further. As their action point relates to a key purpose of the Curriculum for Wales the school could also look at embedding a culture of supporting pupils emotional and mental wellbeing needs thus strengthening the link from the SDP to Curriculum for Wales and the school’s vision for its pupils. 
From the start of term, the action point “to assess the school’s wellbeing needs and implement a whole-school approach to emotional and mental well-being” has been self-evaluated by the school and has been given a RAG rating. The school has made progress in seven out of their eight action points, and they have been highlighted green or amber as appropriate, the ‘thrive’ approach has been evaluated and has been deemed to be unsuitable for the pupil demographic that the school has, and they will not be continuing this action point forward. The school has evaluated the wellbeing needs of every pupil in the school aged between four and eleven and they have been given a PASS score, school x has then taken appropriate steps to further supporting these pupils. It could be suggested to analyse the effectiveness of the interventions that school x is providing these pupils that they potentially retake the PASS test with the students towards the end of the summer term to see how much progress the pupils have made and plan for their next steps when the new term commences in September. This focus on wellbeing also links with Welsh Government (2021, d) seven national wellbeing goals which include being a healthier Wales, which is something the school wanted to work on with their learners. School x has identified that their pupils need to build resilience and self-esteem and will be added to the SDP to focus on in the summer term. School x could look at incorporating a whole school approach to wellbeing, Estyn (2020) explain how a good example of this is where a school has developed a comprehensive range of strategies to support pupils from three to eleven with a clear focus on emotional wellbeing, resilience, and perseverance. 
School x has been focusing on making clear links with the health and wellbeing framework and the school’s curriculum as well as linking the framework to their school improvement cycle.
They have incorporated Peace Mala (2022) into their school curriculum and focus on areas such as equality, human rights and respect which has had a positive impact on pupils. The school are also working towards the Healthy Schools Action Plan and regularly review where the school is and discuss areas of development. The school has investigated providing the pupils with a Peace Mala Garden which will also include an outdoor classroom for the pupils to use. However, it could be suggested to their school that to further develop the pupils they could investigate becoming a rights respecting school or look to incorporate the UNCRC’s Rights of the Child (2022) into their school curriculum and make the pupils more aware of the rights that they have. 
From researching this assignment, I have developed my own understanding of how important an SDP is for every school and how it is a process to ensure that action points are evaluated, and next steps are identified. I was lucky enough during my time on placement to take part in an INSET day relating to the school’s SDP, listening to presentations by various members of staff on findings and data which had been collected as well as discussions on identifying the next steps to take as well as how to achieve these next steps effectively. I took part in interventions which had been developed for the pupils in my own class who had been identified as pupils who needed help with their emotional and mental health. Furthermore, I implemented a class approach to emotional wellbeing with a particular focus on being a supportive environment for pupils which had success with pupils more willing to answer questions in class alleviating the fear they previously had of being made fun of by their peers. For my own professional development, I would like to become involved in a target in an SDP and explore how to collect data relating to the students and research the best methods and approaches that would suit their needs. I would like to become part of the process of evaluating if the methods had an impact on the pupils and identifying the next steps for progress. 
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