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Executive summary

The aim of this report is to illustrate the internal and external factors of Apple. This report looks at the organisational context of Apple which includes a SWOT and PESTLE analysis, organisational culture which has key theorists Hofstede and Edgar Schein and human resource management with the theorists Prahalad and Hamel. Furthermore, I have written three recommendations on what the organisation Apple could improve on in future. 

Introduction 

In this assignment I will be analysing internal and external factors influencing apple, their organisational context, organisational culture, and the management of human resource. I will conduct a SWOT and PESTLE analysis of Apple to further my research for my assignment. Being such a big cooperation like Apple they need to be up to date with their practices and regulations to ensure their organisation is following procedures.  All of these factors allow businesses to be successful. 

Apple is a very popular American multinational technological company which specialises in software and services providing products like the iPhone, iPad, Apple watch, MacBook and Air pods. 

It is essential for a business that wants to succeed in the marketplace to understand what factors influence the development of the company. The moment they have an understanding of both positive and negative effects both within and outside the organisation, they can develop strategies to handle any anticipated situation.  (Vanessa, 2022) Apple would have conducted these resources many years ago to be this successful in this day and age, they know their SWOT and PESTLE analysis and know what they need to do in future to gain more business. 

Organisational Context

Organisational context is made up of the internal and external factors in the organisation Apple. It allows the business to create the environment they want for their employees and the quality of work policies. By engaging in an organisational context, it enables individuals to get a better understanding of the business environment in which the organisation operates, it identifies how internal and external issues affect the organisation, and learn who the relevant stakeholders are, individuals would be able define the policies. (Ehsanfar, 2019)

Apple is a very successful business and Apple’s mission statement is “to bring the best personal computing products and support to students, educators, designers, scientists, engineers, businesspersons, and consumers in over 140 countries around the world.” (Rowland, 2020) The company’s mission is to motivate employees and encourage them to create new ideas to grow even further. 

Apple’s SWOT analysis I have created in appendix A was very interesting to conduct, firstly I found apple’s strengths were that apple is a powerful and popular brand, has customer loyalty, innovative and consumer focused. Apple is a very popular brand and defiantly has customer loyalty I can confirm I am an apple user and would never use anything else for example I use apple products everyday e.g., an iPhone, apple watch, iPad, Air pods and MacBook. This business is very innovative bringing out new technology every couple of years for example they bring out iPhone’s every two years. I think a strength of apple is they do stick to very few products, but they are always adapting these products to make them better and have better quality for their customers however this can be seen as a weakness to other businesses because other businesses like google are bringing out new products compared to apple. 

Apple Inc.'s success relies on its ability to apply business strengths to overcome weaknesses and threats, as well as take advantage of opportunities in the market.  SWOT analysis gives strategic insight into how to maximize business growth based on the strengths and opportunities of the technology company. (smithson, 2020)

Apple’s weaknesses are their high-priced products, very limited advertising, and their dependency on very little products. Apple’s products are very expensive either way of buying for example outright or on contract and pay monthly, most people pay for their mobile phones monthly which can lead to being more expensive than buying it outright but works out better for the customer however paying for a brand-new iPhone can cost over £50 a month which is very expensive compared to other brands. Another example of Apple being very expensive is their headphones which are called ‘air pods’ they are connected wirelessly to your phone through Bluetooth, the cheapest are £119 then £239 then their latest headphone product costing £549 which is very expensive for a pair of headphones however customers would pay money for these products because they have brand equity. 

Another weakness of Apple is their limited advertising, they do not have a marketing budget which means no advertising on television or radio I think this can be seen as a strength and weakness because they are such a popular brand, they do not have to advertise on these channels however they depend too much on customer loyalty and brand equity. Lastly their other weakness is how little products they have for example they have six main products on their websites which are iPhone’s, MacBook’s, Apple watches, Air pods, iPads and apple TV. This can be a weakness because other big brands like apple have more products however this can be seen as a strength because apple focuses on making their products the best they can be for its customers which does make customers stay loyal to Apple because their used to their products compared to Samsung and google products being considered android because Apple has their own software so if a customer did want to change to android it would be difficult for them to keep their belongings on the phone because Apple’s software is very different to android which I think is why customers stick with Apple because they don’t want the hassle of changing their products over to an android. This can be seen as a strength because it makes customers stick to apple because it is much easier for example if they had an iPad, iPhone and apple watch all their information is together in one place and is all connected and if that customer decided to get a Samsung phone the watch wouldn’t be connected to the phone which some people would see as a waste of money and they stick with the Apple brand.  

Apple has some opportunities to grow as a company in future which are customer growth, their smart wearable technology, and their lack of sustainable products. I think apple’s opportunity to make their more sustainable and their brand more sustainable for the environment. Apple do recycle their old iPhones however in 2020, Apple did employ a recycling company in Canada to get rid or recycle old products and Apple filed a lawsuit at GEEP Canada for re-selling their products which had been ‘lost’ in countries like China. (Minter, 2020)

I think that if Apple wanted to continue their customer growth in future, they could make their products cheaper to increase their customers or make them more sustainable to encourage customers to be more sustainable. Another opportunity Apple could make in future is their apple watches, their apple watches already are great with their fitness, health and being able to make phone calls and texts from their watch but I think they could further their research into their watches in future, we don’t know what the future holds, and we never know the smart watches might take over the need for a mobile phone one day. 

Threats Apple might face are other businesses for example Samsung, google and Huawei, lawsuits, and the aftermath of Covid-19. Apple will always have a threat of other businesses copying their ideas and stealing their customers however I think Apple has enough customer loyalty to overcome this. Lawsuits from other businesses could be a threat to Apple, apple being such a successful and popular brand I think that they could suffer from many lawsuits. The aftermath of Covid-19 is a threat to Apple as a business, lucky enough Apple is a big brand to cope with the implications of Covid-19 however Apple would have had to deal with many issues because of Covid-19 for example, their distribution from China and shipping issues however with Apple being such a popular company and With locked-down consumers buying more iPhones and laptops, demand in China surged, and Apple sales reached $90 billion (£65 billion) in the first three months of 2021 compared to the same period last year, revenues increased 54% for the first three months of this year. (Jolly, 2021)

I have conducted a PESTLE Analysis of Apple, starting with political factors affecting apple would be their trading rules and regulations in developed countries and Tax laws, policies, and tariffs that governments levied over a trade are influenced by the type of government leadership. (Essays, 2021) Rising cost of labour would affect apple economically because apple is based its manufacturing in China where developing countries are rising the cost of labour which will cause problems to the business. (Dudovskiy, 2021)

Social issues for Apple would be the dependency of the technology they’ve created for example needing a mobile phone wherever we go or technology taking over our lives for example going out for a meal with family and everyone on their phones. Apple Inc. can increase its revenues by growing mobile usage, which is on the rise. Smartphones and tablets are part of this social external factor. (Lombardo, 2019)

Technological issues for apple could be always keeping up with new technology, Apple always has to bring out new products with new technology every couple of years and their products always need updating to new technological changes for example their iOS system.

Legal issues that could affect Apple could be lawsuits from other companies or trading issues between America and china where apple’s distribution is from. Environmental issues could be Apple being more sustainable they already do this by recycling their old iPhones could this be done with their other products e.g., iPads and apple watches. 

Organisational Culture 

Organisational culture determines what we do, how we do it, why we do it and determines our behaviour. There are four different types of organisational culture which are called clan, adhocracy, market, and hierarchy. Clan culture focuses on its employees, has a horizontal structure and is very communicative. Adhocracy culture is described as ‘always chasing the money’ they are risk takers and very competitive, this type of culture can be externally focused. Hierarchy culture is very structured, internally focused and controlled. In my opinion I think apple follows a hierarchy culture because of how successful its business is.
Organisational culture also influences how the work should get done in each business, it affects whether a project within the business with be successful or not. It allows businesses to find out which employee fits into the company or doesn’t and determines the overall mood of the business.

Culture is important because it gives employees a way to express themselves, connect with others, and contribute to a common cause. Continually assessing that culture is also important since the purpose and values of an organization affect the standard of their customer service as well as employee engagement and retention. (Young, 2020)
As a result of Apple Inc.'s organizational structure, the company has been successful in the information technology, online service, and consumer electronic sectors. This business focuses on strategies to push for further technology ideas. (meyer, 2022)

Apple’s organisational culture can be very intense for its performance and productivity, and it is considered normal to experience high levels of performance-related pressure while the job emphasized secrecy and competition.  (pratap, 2022)

With apple being such a successful and popular brand, I can see why it can be very pressurising to work for such a bug company, Apple is always bringing out new technology and in need of need ideas. Employees would need to contribute ideas on how Apple can bring new innovations to light which can put a lot of responsibility on its employees. 

“Culture is the collective of programming of the mind which distinguishes the members of one group or category of people from another” (Hofstede 1994) (Istrate, 2019)  I think Apple could use Hofstede’s idea of programming a group of people a certain way, Apple employees would think that their products are best and use them in their day to day life and wouldn’t think of an alternative like google or Samsung because that’s what they have been programmed to think is best because they work for apple or being programmed to always think of new ideas or how they could improve their products. 

Edgar Schein’s iceberg model of culture had three levels which were determined by artefacts such as the dress code for employees, the office furniture, the facilities, the employees' behaviour, and the mission and vision of the company these are objects which are visible in the iceberg model. Secondly, we have body language, talents, food, and speech which are less visible on Schein’s iceberg model and lastly, we have beliefs and identity are not visible on Schein’s iceberg model. I think Apple use Edgar Schein’s iceberg model in their company by not identifying their employees appropriately for example, Apple only wants new ideas or new technology to make their business even more successful and using Schein’s model they do not care about their employee’s beliefs and values. (Balls, 2022)

Human Resource Management 

Organisations rely on three key features which are physical resources like materials and equipment, financial resources for example money credit and debt and lastly individuals which is essential otherwise there wouldn’t be an organisation.  Every organisation needs people to make a successful business, having good management creates a better profit, productive workforce and creates brand equity. (Connect, 2019)

There are many different aspects of human resources for every business however I think one of the main aspects of human resources are employees being treated with respect and treated fairly within the organisation. There are standards in place to ensure organisations provide the best quality practices. Organisations that lack a dedicated HR team will nevertheless need guidance on human resource management practices at some point in the future, including workforce planning, recruitment, inclusion, and diversity, learning and development, and human capital reporting. (wilson Wong, 2021) 

I think an important issue in human resource management is understanding people’s beliefs and ethnicity. Every employee should be treated with the respect and not be treated differently because of their ethnicity and beliefs. I think apple is a company that treats its employees fairly however it can be a very stressful environment to work in which isn’t surprising with how popular the organisation is. Apple is described as a really flexible workplace and allows employees to further their education while working full time or part time for Apple. It is described as very mature work environment compared to other tech companies. (Kosoff, 2016)

According to Prahalad and Hamel (1990), core competencies are the general learning of an organization, specifically how to coordinate disparate production skills and integrate different technological streams. Core competencies are made up of resources and skills that differentiate the workplace. (Vitasek, 2020) I think Apple are following Prahalad and Hamel (1990) by having different employees for different tasks for example tech engineers for software and new technological ideas then employees working in sales selling the apple products, both employees would have the general knowledge of each apple products, however the employees are employed to do different tasks within Apple. 

Organisations use VUCA within their organisations to ensure human resource management is being fulfilled. Firstly, we have volatility, which is rate of change, Apple would use this every day because they are always using new technology to make new products and update their older products to make their business ore successful, employees would be used to using volatility in their day-to-day work. Next is uncertainty which could be used within the organisation Apple because Apple are uncertain of how their products are going to change the future and how they can adapt their new ideas to make new technology for the future, also Apple have already come so far being so successful however they are uncertain of their future because there is only so much technology we can bring into this world. Complexity is multiple key decision factors which would be used within Apple because they have so many employees are different levels for example if someone not very qualified had an amazing idea for a new products for apple and wanted to bring it to life there would be so many decisions on whether Apple should take the risk of this product, how much money would it cost to make, would it be successful or not. Ambiguity is lack of clarity about meaning of an event which I think could be used in Apple if there was any miscommunication within the organisation and human resource management didn’t explain their practices properly.

Communication is an essential part of human resource management. If effective communication is not used within an organisation, it can cause many issues, there are so many benefits to organisations having effective communication within its employees. Communication helps brand messaging; it creates customer relationships which Apple are very good at e.g., their customer loyalty. Good communication skills increase imagination and innovation of new ideas for Apple and lastly it helps employee morale. (Soils, 2020)

Agile and Flexible working are a key feature of human resource management, flexible working is employee centred whereas agile working focuses on what’s best for the business. Flexible working is very common in this day and age after our battle with covid-19 and many organisations working from home Apple would have been one of these. I think in future Apple could provide more flexible working hours within its business, it shows how much apple would trust their employees and they can complete the workload when it suits them. (Holland, 2022)

Conclusion 

I have conducted research on the organisation context of apple which included a SWOT and PESTLE analysis, organisational culture of Apple and the human resource management used in apple. I have analysed the strengths and weaknesses of apple and what they could do to improve in future in my recommendations. I have learnt about their organisational culture and interpreted Apple into key theorists. Apple is a very successful business and has conducted many years of research to be this successful, I think that there are areas where improve on for example their human resource management and pricing issues. 

Word Count: 3,001 words

Recommendations 

1. Apple could make its products cheaper: I think that if Apple made their products cheaper it would draw more customers to use their products. Apple products are very expensive which would make customers not buy them and go for an alternative brand like Samsung or google. 
2. Make new products: Apple rely on their very few products and keep making newer versions of the already made whereas other companies make new products. I think if Apple made new products, it would make them more successful. 
3. Human resource management: this isn’t a very big issue however I thought Apple could treat all its employee’s fairly in future for example everyone should be treated the same no matter how they get paid for example a tech engineer should be treated the same as employee in the apple store. 
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Appendix A 

	Strengths 
	Weaknesses

	· Powerful and popular brand
· Has customer loyalty
· Innovative 
· Consumer focus 
	· High priced products
· Limited advertising compared to other big brands
· Dependency of a few products compared to other brands e.g., Microsoft and google.

	Opportunities 
	Threats

	· Smart wearable technology – apple watch 
· Customer growth
· Lack of sustainable products
	· Other businesses e.g., Samsung, google and Huawei
· Lawsuits
· Aftermath of Covid-19







Appendix B 

Political
Political factors affecting apple would be their trading rules and regulations in developed countries. (Essays, 2021)
Economic 
Rising cost of labour would affect apple economically because apple is based its manufacturing in China where developing countries are rising the cost of labour which will cause problems to the business. (Dudovskiy, 2021)
Social
A social issue for apple could be the dependency we have created for technology for example needing a mobile phone wherever we go. 
Technological 
Technological issue for apple would be to always keep up with technological changes and bringing out new products every couple of years and always needing to improve their products with updates technology.
Legal 
Legal factors that could affect Apple could be lawsuits from other technology companies or trading issues between America and china where apple’s products are made.
Environmental
Apple needs to be more sustainable to help the environment, an example of how they could do this would be to recycle their older products e.g., an old iPhone being resold. 
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