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[bookmark: _Toc92302546]Introduction 
In the current scenario, it has been seen that many organizations are facing issues regarding many factors which gives an impact on the organisation negatively. This entire project has discussed a few major problems which mention in the HSC case study. This case study has mentioned many issues which gives a negative impact on the workers of this industry. From the case study, it has been seen that the most effective issues in this organisation are the mental health issues which occurred due to many reasons such as low pay to the worker, sexual harassment. This is also increased the number of unsatisfied workers in this industry which increases the chances of the reduction of workers in this industry. The workers of this TV industry said that they are like to work but they are not like the industry because of the negative approaches of the people in this industry. Therefore, this project has developed a decision regarding the solution of these issues arising in the industry which affects the insider of this industry. This project has also discussed how the insider of this company is required to avoid the issues and how they could implement the solution. Therefore, this entire project is helped to give solutions to TV workers in this industry which could increase the desire of workers to work in this company. 
[bookmark: _Toc92302547] Define the complex problem in the workplace and impact 
From the case study, it has been seen that TV workers are facing issues related to the mental health crisis in the industry. The groundbreaking study by the Film and TV Charity is showed that the TV workers in the UK are mostly faced with issues related to mental health problems and among the most of them considered to take their life (Inews, 2021). This study had also shown that most of the workers in this industry faced issues related to bullying by the other workers. 9000 respondents of this study had also said about irregular and long working hours which increased the headache and they were also lost their personal life. In fact, the workers in this industry were also faced issues regarding social isolation (Inews, 2021). The workers in this industry were isolated other workers if they did not like any person. Along with this, the workers also got very low pay which reduced their interest in work. Some of the respondents were also encountered sexual harassment which gave a negative impact on the mental condition of the workers. Therefore, some of the workers were also considered to take their own life due to sexual harassment. In this industry, the workers were not also getting enough support from the higher authorities which was responsible for limiting the growth of the workers. These were the reasons for the poor mental condition of the workers in this industry. From this case study, it has been seen that all the people in this industry were worked silently. By talking with workers of this industry it has also been seen that most of the workers were don’t not like the industry but they like their job. This case study was also revealed that 25% of the people were self-harmed due to the harassment and mental health issues in this TV industry and 84% of the people are bullied at work (Inews, 2021). In fact, from this study, it had also been seen that two-thirds of the people were also faced issues regarding sexual harassment which force them to leave this industry. The woman had also said that they were faced issues related to sexual harassment and they were getting fear to lose the work in future which prevented them from looking for work. 
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The issues in the industry are occurred due to many reasons which trigger the impact of the issues on the workers of this industry. The workers of this industry have faced an issue regarding bullying which is caused due to the negative mentality of the people in this industry. They were thought that they could easily bully others who had entered into this industry newly. Moreover, the workers of this TV industry were also faced sexual harassment issues which caused while the people of this industry were included in the subjugation of the woman. In fact, they were also getting encouraged for sexual harassment as people were always silent and about abuse And violence. The workers are also said that they had also faced issues regarding the low pay as the producer of the TV industry of UK might be thought that they could pay less to the worker and they would not react. The workers were also afraid of losing their work in future. Therefore, they have not said anything to the producer regarding low pay and it increases their confidence to pay low to the workers in this industry. While the workers in this were suffering silence it encourages the insider of this industry to wrong and unethical things with the other people. Therefore, it also increased the chances of bullying, low pay and sexual harassment in this industry. These are the identified root causes of the issues in this industry based on that the decision-making process would be identified which helps to reduce issues as early as possible. 
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From this case study, many issues have been identified which were occurred in this industry and gave a negative impact. The alternative solution to these issues is to help to reduce those issues at the initial stage (He, 2020). This industry is required to implement policies regarding the issues of sexual harassment such as immediate punishment to the people who are involved in the sexual harassment in this industry. The policies are also required to be included that the producer of this industry is required to pay the right amount to the workers. In this case, they could develop an agreement between the workers and higher authorities of the TV industry. This TV industry is required to also use the affinity map which helps them to identify the problem such as sexual harassment, low pay and many others. They could also use different problem identification tools such as fishbone, SWOT and PESTEL which helps to know which are the issues among the identified are most immense and the impact of the issues in the industry (He, 2020). Therefore, these tools help this industry to reduce these issues at the initial stage and they could also know which issues are required to reduce at first. As considering the alternative tool for reducing the issues the PMI tools could be used which helps in decision making. This tool helps the TV industry in the decision and critical thinking regarding issues they were faced in the case study. By this model, this TV industry is able to know the positive and negative thinking regarding the situation and provide a conclusion about the situation (He, 2020). The simplest way to identify the solution to the problem is that the TV industry is required to define the issues and identify the depth of the issues by defining the impact of each issue on the people related to this industry. They are also required to identify the root causes of the issues arising in this industry. These are considered as the alternative solution to issues encountered by the workers of the TV industry in the UK. 
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The decision-making tools are used to take the decision of the issues which are occurred in the TV industry in the UK. These tools or techniques are used to evaluate the effective solution of these issues which are present in the TV industry. Among the many decision-making tools, the most effective tool is the PMI tool which helps this industry to identify which are the issues that give the most effective negative impact to the people (Zissler et al. 2020). This is a brainstorming tool that helps this TV industry by making effective critical thinking tools. Therefore, the people of this industry are able to reduce the pay low, sexual harassment issues by critically thinking process. This model helps to examine ideas, concepts and experiences from a different perception. The most effective feature of this tool is that it helps to identify the issues by analysing the pros and cons of the situation (Bisker and Ralebitso-Senior, 2018). Therefore, it increases the value of decision making regarding the issues the TV industry is facing. Along with this, the PMI tool is also helped to identify whether the decision regarding the situation is worth-full or not. Therefore, while the TV industry of the UK uses this tool they could also be able to identify whether the decision is worthy or not regarding the issues identified (Borovika et al. 2019). The fishbone tool could be also used in this case to identify the effective issues in this TV industry in the UK. In this project, the PMI decision-making tool is suitable which is able to analyse all the issues in this industry and provide an effective solution. 
PMI (Plus, minus, interesting)
	What’s good
	What’s bad
	What’s interesting

	· The people in the UK are still interested in the TV industry (Inews, 2021)
· The issues of this industry have been identified 
· Different types of people are meet together and share their experiences 
	· 25% of people faced bullying in this TV industry which increased the self-harmed (Inews, 2021)
· 4 in 10 people are said that they faced sexual harassment in this TV industry 
· Two third of the woman had been bullied in the workplace (Inews, 2021)
	This industry could develop an effective and valuable industry by reducing all these issues and providing equal respect to each other


Table 1: PMI tool
(Source: Created by author)
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	Actions  
	Responsible 
	Priority 
	Status 
	Start date 
	End date 
	Notes 

	Identification of the issues 
	Management consultant 
	High 
	Already identified 
	5/1/2021
	6/1/2021
	The issues will be identified by the fishbone tool

	Conduct risk assessment plan (Lapidus and Abramov, 2018)
	Management consultant 
	High
	About to start 
	7/1/2021
	13/1/2021
	Risk assessment includes which are mostly affected by these issues in the TV industry 

	Identify the employee for implementing plan
	Management consultant
	Moderate 
	About to start
	14/1/21
	17/1/21
	

	Estimate the budget 
	Management consultant 
	Moderate 
	Not yet done
	18/1/2021
	18/1/2021
	The budget would be decided based on the intensity of the solution to resolve (Piwowarski et al. 2018)

	Develop the implementation schedule (Ma’arif et al. 2018)
	Management consultant 
	Moderate 
	Already done 
	19/1/2021
	19/1/2021
	The time is estimated by identifying which task is required to complete first

	Monitoring performance
	Management consultant
	High 
	After completing plan
	20/1/21
	21/1/21
	Feedforward control

	Documentation
	Management consultant
	High 
	Not yet
	24/1/21
	24/1/21
	Entire plan in one document

	Plan approval
	Management consultant
	High 
	Not yet
	25/1/21
	26/1/21
	


Table 2: Implementation plan
(Source: Created by author)
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Figure 1: Gantt chart of implementation plan
(Source: Created by author)
Communicate the plan to stakeholder 
In this project, the stakeholders are workers, higher authorities of TV industries, broadcast organisations (Zainal et al. 2021). They are also included in this solution implementation plan. Therefore, this entire plan is required to discuss with each of the stakeholders of this industry before starting to implement. The communication plan with the stakeholders is completed through different media such as mail, telephones and video calls. 
	Stakeholder
	Media
	Documents

	TV workers (internal)
	Google meeting 
	Provide an entire implementation plan 

	Employees (internal)
	Mail (Steyn, 2018)
	

	Broadcast firms (external)
	Mail 
	

	Producers (external)
	Online meeting 
	


Table 3: Communication with stakeholder
(Source: Created by author)
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After developing the entire plan the management consultant is required to monitor the entire solution to this TV industry. There are various types of techniques are present which helps to monitor the plan such are feedforward control, concurrent control, feedback control. In the feedforward control is used to anticipate the problem before they occur and it helps to arise the problem (Ostachowicz et al. 2019). Therefore, with the help of this monitoring process, the consultant is helped to identify any risk that arises during implementing the plan of the solution. Concurrent control helps to manage the issues while issues arise. Therefore, with this process, the issues could be controlled while the issues arise in the implementation plan of solution in the TV industry. The feedback control helps to reduce the issues after they have arisen. Therefore, among these three the most effective monitoring process for the implementation plan monitoring, in this case, is feedforward control which is controlling the entire implementation plan before it occurs. According to Badia-Melis et al. (2018), for the review purpose, the management consultant is supposed to use the Program Evaluation and Review Technique in which they could analyse the task for this solution implementation plan and evaluate the critical path in this plan of giving solution to TV industry which is required to complete within the allocated time. 
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It has been concluded from this entire project that in the TV industry in the UK people are facing issues regarding sexual harassment, bullying and many others. In this project, the management consultant had provided an effective solution for these issues such as the implementation of effective policies in the organisation of this TV industry. In this, the implementation plan had also developed to provide the solution to the TV industry. This implementation tool is monitored by the feedforward control process and reviewed by PERT Analysis. 
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