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Executive Summary
The multinational organization of Vodafone plc is headquartered in the city of London. Generally, it is considered one of the largest telecom providers in the country UK. This organization has partner networks with over 50+ nations. It also operates with around 25000+ employees. This report will try to understand the external factors that might affect the organization of Vodafone plc, from a strategic consideration and industrial point of view. After which the cultural web model will be used in the study to understand the cultural structure of the firm. After which the report will see if the same cultural factors are recognized under the questionnaire. 
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[bookmark: _heading=h.30j0zll][bookmark: _Toc81863891]1.0 Introduction 
Based on the given case scenario, it is observed that organizational culture and its performances are controlled by different external factors. In this context, the present Covid 19 situation also has an impact on organizational performances. Therefore the purpose of this report is to describe the effects of the present pandemic scenario and external business environment on organizational performances and cultures. To complete this report the chosen organization is Vodafone organization which belongs to the telecom industry. It is a well-known organization and the impact measures are based on this organization properly. Vodafone plc is a British multinational telecommunication company headquartered in Newbury, Berkshire, England. It generally provides telecommunication services in Asia, Africa, Europe and Oceania. It provides networks in about 22 countries across the world and also provides IT services to about 150 countries across the world. It has been identified that the pandemic has also laid a great impact upon the culture of various organizations including telecommunication companies. The changes which the chosen company has adhered after analyzing its external market has also been discussed in this report. The key changes denote the modification or the alterations which the company has undertaken to gain competitive advantages. 
[bookmark: _Toc81863892]2.0 Briefly introducing the key business environment scanning and analytical tools to be used in the report 
According to Wheelen et al., (2017), the external environment often becomes vital because it allows the businesses to ascertain direct and indirect functions towards the external factors. These external factors help the company to determine if their operations are providing the organizations with opportunities, and identification of potential threats. Thereby ensuring that the organizations are working around their preparedness before taking up the competitors in the industry. The macro-environmental factors include different frameworks and this allows specific accommodation of key information that can be used by the company. These frameworks are seen in the form of PESTLE and Porter’s Five Forces. 
While the PESTLE analysis looks into the elements of political, economic, social, technological, and legal aspects, Porter's five forces look at the industrial perspective especially through the potential buyers it is catering to, suppliers it is tending to, and recognizing competitive growth. These can be broadly discussed through the below considerations. 
PESTLE: A modern view around the pestle framework, is that it helps the organization to consider the outside environmental factors that are ever-changing. It not only helps the management of the firm to consider the essential decision-making factors, further it enables the company to take proactive actions that might meet the requirements of the firm. That means converting the opportunities into potential strengths thereby enhancing the positive factors. Apart from undertaking actions to mitigate risks. These can include instability in the political environment, diminutive returns through the economic considerations, understanding the social landscapes, adhering to new laws and adopting new technologies. This allows any enterprise to surge ahead in the form of better coordination around the changes experienced by the environment. That has drastically changed ever since the advent of the covid-19 pandemic, which has led to overall disruption of the business environment through numerous fronts (Dawson, 2003). That includes dwindling revenue, rising inflations, new stringent regulations, and negligible affordability with regards to technology. 
Porter’s Five Forces: This framework is quite different in comparison to the previous model. As it delves more into the competitive structure around which the business functions in the external environment. The framework looks into five essential factors that might shape the way for companies to create an industrial structure that is viable at the time. This helps the firm to also prepare new corporate strategies in the form of opting for a new supply chain, targeting a new consumer base, understanding the newcomer organizations entering the industry, and viewing the continuous competitive rivalry that exists. The model as developed by Michael Porter in the year 1980, assisted numerous firms in creating a balance that allowed them to work as per market requirements. The framework is also better known to understand the competitive intensity as it exists within the firm, the overall attractiveness that it is currently offering, and the chance of making maximum profits (Alvesson and Sveningsson, 2015). However, the same factors have been seldom capitalized on during the pre-covid-19 pandemic phase that altered the industrial understanding altogether. Allowing companies to change their business paradigm for swift change along with the industry. 
[bookmark: _Toc81863893]3.0 Evaluation of the organization’s broader environment by using environmental organizational analysis tools
[bookmark: _heading=h.3znysh7][bookmark: _Toc81863894]3.1 PESTLE analysis 
The frameworks discussed in the previous section can now be implemented in the case of the organization Vodafone plc. These can be elaborated through the below contexts. 
	Political
	· The primary legislation that keeps on governing the UK telecommunications industry, is the ‘Communications Act of 2003’ (PwC, 2011). Apart from the subordinate legislation that includes the ‘Competition act of 1998’ and ‘The Data Protection Act of 1998’ (Dlapiperintelligence.com, 2021). 
· Under the directives 2002/21/EC the UK government asked all the telecommunication service providers to comply with consumers during the period of covid-19, especially with regards to fair treatment during bill payments (GOV.UK, 2021).
· There is a standard VAT rate of 20% that applies to certain UK firms, while other businesses have to come up with a VAT rate of 5%. However, as of 2020, the UK government introduced another tax regime known as 'Digital Services Tax' or DST. That comes to 2% for digital services provided by telecommunications organizations (Taxsummaries.pwc.com, 2021). 

	Economic
	· The telecommunications sector in the UK contributes almost £29.7  billion, which averages around 2.4% of the total UK GVA (Frontier Economics, 2011). 
· Employment surrounding the telecommunications industry has increased in the last few years. That accounts for 222,048 (Statista, 2021). There has been a significant reduction of requirements, however, that include 3,500 call center agents who are asked to work from home during the covid-19 pandemic. Whereas almost 7000 agents were given an option to carry on work from home or leave the job due to inconvenience. 
· Typical rising inflation of 2.4% has affected major telecommunication companies like TalkTalk, O2, and Vodafone in the recent year of 2021 (Frontier Economics, 2011). 

	Social 
	· The telecom industry has managed to serve Generation Y and Z, with more than 26.7 million fixed broadband connections by the end of 2019. However, the figure has come down considerably in the last few years due to covid-19 with a 34.4% decline in direct line connections (Nattermann and Sauer-Sidor, 2021).
· Mobile phone voice calls have increased considerably in the last few years in the country. This includes almost 40 billion phone calls especially used by female users, rather than their male counterparts. That further showed that the social spectrum can still be controlled by the telecommunications industry in the country. This is also seen by the rising data usage in the country that has also kept growing and is over 30% in the current year of 2021 (Ofcom, 2021). 

	Technological 
	· There have been numerous telecommunication companies the likes of which include O2 and BT, who have already adapted artificial intelligence towards augmenting call centers as well as retail stores. This has allowed many telecommunication organizations to be driven by in-depth consumer insights. Slowly, other organizations are also taking up the same approach due to increasing competition among companies in the UK due to covid-19 (Weston, 2021). 
· The telecommunication companies have decided to adopt Agile systems that can enable to balance major shifts in workload management especially with stringent work from home duties during covid-19. 
· It is also seen that the network architectures of the organizations have been completely transformed through cloud IT systems. That allows better integration and information retention in the organization, especially due to the rising shifts in data management as ensured by the companies (Sasserath, 2021). 

	Environmental 
	· As per the considerations of the environmental protection act of 1974, new regulations have been inserted along with the telecommunications industry. That allows companies like Virgin, BT, and Vodafone to recycle their optic fiber leftovers in the form of wires and further create a sustainability model in the long run. This allows the firms to make an impression on the consumers. 
· The environmental regulations also require telecommunications to properly implement electricity from renewable sources in the country. That reduces almost about 24.5% of the electricity since the year 2016. While telecommunications firms keep their dependence on renewable energy sources, it is more likely that they can cater to more consumers by 2022. That is the post-covid-period (EU committee, 2021). 

	Legal
	· The telecommunications act 1984 that got regulated in the year 2003, adapted the EU regulatory frameworks under which universal service considerations can be imposed with specific individual providers. That can result in reprimands under Part A network malfunctioning, Part B Networking and other technical conditions, and Part C consumer protection concerns (Ofcom, 2021). 


Table 1: PESTEL Analysis
(Source: Self-created)
[bookmark: _heading=h.2et92p0][bookmark: _Toc81863895]3.2 Porter’s five forces
This is one of the holistic strategic models to analyze the competitive environment of the present business scenario. Porter's five force analysis is a framework that enables the analysis of the level of competition for a business enterprise (Mugo, 2020). It helps to identify the competitive environment in this pandemic condition where 5 factors are used such as
· Threats of New Entrants- It is known that the UK has the largest telecommunication market in the whole of Europe. There is a wide range of multinational telecommunication brands in the UK which makes the level of market penetration of these companies very high in the country. Due to the outbreak of the pandemic Covid-19 in the UK various offices have remained closed and due to its millions of people have tended towards working from home and this has increased the demand for telecommunication services at home. In this regard, Vodafone has stated that they have experienced a 50% increase in their traffic which was creating demands in their networks. In the context of this situation, it can be assumed that due to the high demands of telecommunication services the new companies shall be craving to enter the market of the UK. This approach will ultimately increase the risk of threats of new entrants to Vodafone (coats.com, 2021). 
· [bookmark: _heading=h.tyjcwt]Bargaining Power of Suppliers- It has been viewed that since the privatization of the British Telecom industries in the year 1984 the government of the UK has made some regulations that have allowed various telecommunication product manufacturing companies to enter the UK market. There are a large number of suppliers in this aspect who provide essential equipment and machines to the network service providing companies like Vodafone. In this aspect, the companies like "BT Openreach", "Gamma Telecom Ltd", "NEC", "Samsung" and many more are operating as suppliers for Vodafone. In this aspect, as there are a large number of suppliers, Vodafone can switch to another one who will offer the best price. Thus this is becoming a weaker force for Vodafone. Due to Covid-19, there is the closure of various companies due to bankruptcy which can reduce the number of suppliers in this segment and hence can increase the power of suppliers (midshiretelecom.co.uk, 2021). 
· [bookmark: _heading=h.oue36pc7l9h9]Bargaining Power of Buyers- In this aspect, it seems that there are a large number of buyers in the UK who generally have a high demand for telecommunication services. It has been noted that in the year 2015 the prices of telecommunication services have been lowered by around 22% and this has further increased the data usage by around 369% and the usage of minutes has increased by around 32%. However, it has also been identified that the price for the new customers in fast broadband connections has decreased by around 20%. But due to the effect of Covid-19, the number of burgers for telecommunication services has again increased as there are a lot of people who are working from home and this has eventually increased the number of buyers in this sector. Hence making this force weak for Vodafone (Lennighan, 2021). 
· [bookmark: _heading=h.1t3h5sf]Threats of Substitute Products or Services- Several substitute telecommunication service providers are existing throughout the world which has created a challenging and competitive environment for Vodafone. Due to the outbreak of the Covid-19 as there is greater demand for telecommunication services throughout the world the substitutes of Vodafone like "Cisco", "Google", "Microsoft” and “Mitel" can easily take over the position of Vodafone if they emphasize upon innovations and cost-effectivity. However, the threats of substitutes for Vodafone are very low as it generally offers services at a very low cost as compared to its substitutes (gartner.com, 2021). 
· [bookmark: _heading=h.bnf83dq9h9df]Rivalry among the Existing Competitors- In the UK Vodafone has experienced cutthroat competition as various companies in the UK innovatively deliver excellent telecommunications services. The companies like “GiffGaff”, “Lycamobile", "Three", "Virgin Mobile UK" and "EE" are existing in the UK as rivals of Vodafone who also provide the same level of services and they also have an almost equal market share as Vodafone. It has further observed that due to Covid-19 as the demand for these services has enhanced it ultimately laid to a more competitive rivalry for Vodafone (certify. EU, 2021). 
[bookmark: _heading=h.2s8eyo1][bookmark: _Toc81863896]4.0 Key drivers of change 
· Economic: This element shows that there have been maximum economic changes surrounding the telecom industry. That has resulted in dwindling revenues, as well as less continuous rise in employment factors. It is heavily reflected through the company of Vodafone UK, which reported a drop in the shares by almost 9% (Sweney, 2021). The organization was mainly hit with regards to the lower roaming charges, due to which individuals have been unable to travel during the pandemic. The company’s handset sales have also slumped with more users looking to opt for fancy handsets altogether. While the organization has been ever-recovering from its losses in 2019, which resulted in 455 million. The customer base has only grown by 2% in the interim (Sweney, 2021). This has been substantially due to the covid-19 pandemic and more due to the attributed revenue drop of 6.1 billion due to rising unemployment that grew by 5% (Sweney, 2021). 
· Technology: The technological landscape has also changed drastically, especially with the telecommunications industry adapting to the cloud and AI. To adjust the consumer sentiments towards the same feelings, the company of Vodafone UK have decided to create an AI system of their own known as 'TOBi’ (Vodafone.co.uk, 2021). This was implemented due to the lack of available staff members during the pandemic phase for leading consumer service (Vodafone.co.uk, 2021). The augmented understanding embedded under the AI allowed it to speak directly with consumers after considering advice from advisors. The organization of Vodafone gained a competitive advantage by launching the same. 
· Demographics: In this aspect, it has been observed that due to the outbreak of the pandemic Covid-19 the demand for telecommunication services has got increased in a larger ratio as there are millions of people who have shifted towards working from home and remote working, this has increased the telecommunication services. In this perspective, Vodafone has greatly emphasized "inclusion" and "equality" to support those people who have been negatively impacted by the economic crisis caused by the pandemic especially for “students”, “jobseekers”, “small businesses” and “remote communities”. The company has also introduced “Vodafone Group's five-point plan” for keeping everyone connected (vodafone.com, 2021).
· Organizational diversity: In the light of the spreading of Covid-19 Vodafone has minted to implement various measures to control the spreading of the virus. In this perspective, the company has intended to operate their business remotely. They have further closed their various offices situated in the UK, the company has also emphasized upon closing their global business trips to comply with the guidelines of covid-19. The company has further undertaken to cover their meetings through virtual discussions and they have also focused upon digital ways of working. In this way, the company has adopted various environmental changes (vodafone.com, 2021). 
[bookmark: _heading=h.17dp8vu][bookmark: _Toc81863897]5.0 Critical assessment of workplace culture 
The workplace culture of Vodafone is to use their practices to improve their productivity. Vodafone takes the initiative to boost their cultural initiatives they launched “The Vodafone Way”. During fulfilling the vision of the company, Vodafone reframes its culture to achieve its goals. To develop a proper culture Vodafone acquired leadership, flexibility, communication, and core values. However, these factors can be identified through the cultural web model that is referred to by Johnson and Scholes in 1992 called ‘paradigm’ (Johnson et al., 2011). It is also known as the pattern or model delving into the work environment of the organization. There are certain elements around the web model, and these can be utilized in the case of Vodafone plc. 
Stories: Despite the growing consternation surrounding the organization of Vodafone plc, especially with regards to its lack of properly furnishing information to all the workers. The company however firmly believes that it can harness new communications networks, through proper worker and volunteer participation into changing society in a better manner (Vodafone UK News Centre, 2021).  
Rituals and Routines: The organization of Vodafone plc believes that they have to keep the stakeholders apprised of the developments within the firm. Still, the inconsistent review by the management committee. Often leads to disintegrated financial performance that is not exactly valued by the management. Still, the shareholders remain aware of the developments. 
Symbols: Vodafone plc has an active IT policy that allows them to typically focus upon digitization. That is difficult to maintain considering the covid-19 pandemic whereby workers and volunteers cannot come to use the plush office space (Vodafone UK News Centre, 2021). However, its logos are inspired by new developments such TOBi
Organizational structure: This organization of Vodafone plc, follows a top-down management hierarchy, whereby the CEO Ahmed Essam remains the supreme leader and mediator apart from the shareholders (Vodafone UK News Centre, 2021). However, the chairman is not always available to sort problems in between the management. That prevents the other shareholders from holding proper communication with the staff into keeping them well versed with the developments of the firm. 
Control systems: The control systems within the company of Vodafone plc follow structured management, especially by furbishing annual reports and quarterly reports. However, it still does not exactly detail how staff promotions might take place within the management at the proper productive duties offered. 
Power structures: While the financial department holds a position of power towards the organization of Vodafone plc, its CEO also actively participates in the decision making of the firm. This allows the strategic direction to be established properly. [Referred to appendix 1]
[bookmark: _heading=h.3rdcrjn][bookmark: _Toc81863898]6.0 Relationship between the present culture of the organization and its efficiency in non-financial and financial performance 
The current culture of Vodafone helps the company to achieve its financial and non-financial growth and performance. The company is trying to improve the efficiency of their culture that helps them to achieve their performances for the future. Vodafone has a wide range of mission and vision list which has been added in the cultural aspects of the company. As per the core values of the company Vodafone adheres to the mission to make a sound connection in different countries across the world. The company also has a stringent commitment towards the context of sustainability. This has enabled the company to create a strong brand value and reputation among its customers. The company also has a core value to provide the best services to its customers and also emphasized enhancing their digital experience. Vodafone has further contributed to the field of "economic prosperity" and "sustainable development".  The vision of Vodafone to provide the best telecommunication service at reasonable rates and focusing upon digital reals has overall enabled the company to earn more financial profits. It also seems that the company is considered to be very passionate about “creating values of the society” which has enabled it to uplift its brand image (mission-statement.com, 2021). 
[bookmark: _heading=h.26in1rg][bookmark: _Toc81863899]6.1 Two ethical dilemmas of the organization and their relevant actions and its justification 
The ethical dilemmas include a lot of issues that a company faced during their business operation. The major two ethical dilemmas are – unethical leadership and unsolicited emails. These are the most effective issues that Vodafone faced during their business. To overcome these dilemmas Vodafone takes initial actions against it. It seems that Vodafone has greatly affected the ethical issue which is related to the "lack of effective communication" among the staff of the company. Morrison the global "communication manager" of Vodafone in this aspect has revealed that "We're a communications-based business, but what we were increasingly finding was that making connections and increasing engagement with our people could be significantly improved". It shows that the company has a clear failure in terms of communication although having a sound internal infrastructure of communication that involves an "intranet" facility. In this aspect, Morrison has intended to emphasize HR management (hrmagazine.co.uk, 2021).
It has been further identified that Vodafone has adhered to another ethical issue which is related to the non-participation in society. The company has stated about their various kinds of visions regarding corporate social responsibilities but they have ultimately failed to comply with their visions which is very likely to affect their business reputation. 


[bookmark: _Toc81863900]7.0 Recommendations 
Some recommendations can be provided in the below contexts, especially after the cultural web allowed a proper identification of structures and divisions within Vodafone plc. 
Firstly, the CEO needs to see to it that shareholders and workers are conducting quarterly meetings. This will create an opportunity for the workers to be more involved within the management decision making. It will also create an opportunity for the shareholders to properly apprise them of both the financial and non-financial developments within the company. Especially with the company of Vodafone plc continuously suffering financial debacles, it could prove beneficial if worker involvement is maximized through quarterly meetings by the firm. 
Secondly, if the telecommunications company of Vodafone plc wants to make an impact directly in society. It needs to develop a proper CSR reporting system. That will allow the company to set up better policies like organizing fundraisers, especially for affected covid-19 victims. In turn, it could also benefit its workforce by ensuring insurance for its volunteers and staff members. 
Thirdly, it has been further recognized that the company has adhered to various ethical issues relating to communication problems and social communication. In this context, the company is recommended to consider a better communication channel as it will be the most convenient way to resolve these issues. 
[bookmark: _heading=h.lnxbz9][bookmark: _Toc81863901]8.0 Conclusion 
Here all the cultural issues of the business are evaluated with their proper analysis and description. The way Vodafone overcomes their issues that are also mentioned here with ethical dilemmas and their appropriate solutions. Each of these is mentioned here with its proper analysis and description. This report also concludes that the same ethical dilemmas were identified through the cultural web model. That was confirmed after assessing the external factors that might affect the telecommunication industry as a whole. It might be also concluded that the organization of Vodafone plc has a better organizational structure, in terms of power as controlled by the CEO. However, there are significant problems with regards to resolving the problems that can arise in the leader’s absence. Therefore the shareholders need to better communicate with the employees and look into shaping a better corporate strategy. Apart from the same, it must also be considered that the company needs to ensure a better CSR image in front of the public. That will make sure that its cultural framework that affects the firm from within can successfully execute better planning in the long run. 


[bookmark: _heading=h.35nkun2][bookmark: _Toc81863902]References 
Vodafone.com. 2021. People and culture. [online] Available at: <https://www.vodafone.com/about-vodafone/who-we-are/people-and-culture> [Accessed 4 September 2021].
Alvesson, M. and Sveningsson, S., 2015. Changing organizational culture: Cultural change work in progress. 5th ed. London: Routledge, pp.1-500.
Dawson, P., 2003. Understanding organizational change: The contemporary experience of people at work. 3rd ed. London: Sage Publishers, pp.1-450.
Wheelen, T., Hunger, J., Hoffman, A. and Bamford, C., 2017. Strategic management and business policy. 55th ed. Boston: Pearson, pp.1-500.
Dlapiperintelligence.com, 2021. Key telecommunications laws, regulations and policies in the United Kingdom - DLA Piper Telecommunications Laws of the World. [online] Dlapiperintelligence.com. Available at: <https://www.dlapiperintelligence.com/telecoms/index.html?t=laws&c=GB> [Accessed 4 September 2021].
GOV.UK, 2021. Government agrees with measures with telecoms companies to support vulnerable consumers through COVID-19. [online] GOV.UK. Available at: <https://www.gov.uk/government/news/government-agrees-measures-with-telecoms-companies-to-support-vulnerable-consumers-through-covid-19> [Accessed 4 September 2021].
PwC, 2011. Telecommunications regulation. Strategy and policy. [online] London: PwC, pp.1-28. Available at: <https://www.pwc.co.uk/assets/pdf/telecoms_reg09_v2.pdf> [Accessed 4 September 2021].
Frontier Economics, 2011. Contribution of the digital communications sector to economic growth and productivity in the UK. Final Report Prepared For The Department For Culture, Media And Sport (Dems). [online] London: Frontier Economics, pp.1-46. Available at: <https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/77464/FE-Full-Report_digitalcomms_economicgrowth.pdf> [Accessed 4 September 2021].
Ofcom, 2021. Telecommunications Market Data Update Q1 2019. [online] Ofcom. Available at: <https://www.ofcom.org.uk/research-and-data/telecoms-research/data-updates/telecommunications-market-data-update-q1-2019> [Accessed 4 September 2021].
Weston, S., 2021. UK telecom companies remove data caps during the coronavirus crisis. [online] Itpro.co.uk. Available at: <https://www.itpro.co.uk/business/business-strategy/355153/uk-telecom-companies-remove-data-caps-during-coronavirus-crisis> [Accessed 4 September 2021].
Sasserath, J., 2021. Digital transformation amidst Covid-19: How telecom companies are adapting to disruption. [online] Odgers Connect. Available at: <https://www.odgersconnect.com/what-we-think/insights/digital-transformation-amidst-covid-19-how-telco-companies-are-adapting-to-disruption-164/> [Accessed 4 September 2021].
EU committee, 2021. Telecommunications Sector Report. [online] London: EU committee, pp.1-22. Available at: <https://www.parliament.uk/globalassets/documents/commons-committees/Exiting-the-European-Union/17-19/Sectoral-Analyses/37-Telecommunications-Report.pdf> [Accessed 4 September 2021].
Ofcom, 2021. General Conditions of Entitlement. [online] Ofcom. Available at: <https://www.ofcom.org.uk/phones-telecoms-and-internet/information-for-industry/telecoms-competition-regulation/general-conditions-of-entitlement> [Accessed 4 September 2021].
Sweney, M., 2021. Vodafone shares sink after revenues slump. [online] the Guardian. Available at: <https://www.theguardian.com/business/2021/may/18/vodafone-shares-sink-after-profits-and-revenue-fall> [Accessed 4 September 2021].
Vodafone.co.uk, 2021. TOBi or not TOBi? AI is transforming the customer experience. [online] vodafone.co.uk. Available at: <https://www.vodafone.co.uk/business/insights/articles/tobi-not-tobi-ai-transforming-customer-experience> [Accessed 4 September 2021].
coats.com, 2021. How will Covid-19 impact the telecommunication sector - Coats. [online] How will Covid-19 impact the telecommunication sector. Available at: <https://coats.com/en-US/Coats-in-Action/How-will-COVID-19-impact-the-telecommunication-sector> [Accessed 4 September 2021].
Lennighan, M., 2021. UK consumers are getting more for less in telecoms, but prices are going up. [online] Telecoms.com. Available at: <https://telecoms.com/510637/uk-consumers-getting-more-for-less-in-telecoms-but-prices-are-going-up/> [Accessed 4 September 2021].
gartner.com, 2021. Top Vodafone Competitors and Alternatives - Gartner 2021 - Unified Communications as a Service, Worldwide. [online] Gartner. Available at: <https://www.gartner.com/reviews/market/unified-communications-as-a-service-worldwide/vendor/vodafone/alternatives> [Accessed 4 September 2021].
certify. EU, 2021. Top 10 telecom companies in the United Kingdom (UK) ⋆. [online] Alertify. EU. Available at: <https://alertify.eu/top-10-telecom-companies-united-kingdom-uk/> [Accessed 4 September 2021].
vodafone.com, 2021. COVID-19. [online] Vodafone.com. Available at: <https://www.vodafone.com/covid19> [Accessed 4 September 2021].
vodafone.com, 2021. Vodafone’s 5-point plan to help counter impacts of COVID-19 outbreak. [online] Vodafone.com. Available at: <https://www.vodafone.com/about-vodafone/where-we-operate/roaming-services/vodafones-5-point-plan-help-counter-impacts-covid-19-outbreak> [Accessed 4 September 2021].
mission-statement.com, 2021. Vodafone Mission Statement. [online] Mission-statement.com. Available at: <https://mission-statement.com/vodafone/> [Accessed 4 September 2021].
hrmagazine.co.uk, 2021. HR Magazine - Global case study: Vodafone's comms strategy. [online] HR Magazine. Available at: <https://www.hrmagazine.co.uk/content/features/global-case-study-vodafone-s-comms-strategy> [Accessed 4 September 2021].
Johnson, G., Whittington, R., Scholes, K., Angwin, D. and Regnér, P., 2011. Exploring strategy.. 2nd ed. New Jersey: Financial Times Prentice Hall., pp.1-500.
Mugo, P., 2020. Porter’s Five Forces Influence On Competitive Advantage In Telecommunication Industry In Kenya. European Journal of Business and Strategic Management, 5(2), p.30.DOI:10.47604/ejbsm.1140


[bookmark: _Toc81863903]Appendices
Appendix 1: Questionnaire surrounding Cultural Web
 
	How would you rate your Vodafone’s performance in the following areas?
	Very low
(1)
	Low
(2)
	Average
(3)
	High
(4)
	Very high
(5)
	Score

	1
	Employee motivation
	
	
	
	
	
	8

	2
	Employment and workplace conditions
	
	
	
	
	
	6

	3
	Employees' understanding about what is expected of them
	
	
	
	
	
	6

	4
	Your level of confidence in being able to effectively manage people and their performance
	
	
	
	
	
	6

	5
	Success in recruiting the 'right' people
	
	
	
	
	
	5

	6
	Your ability to keep good staff and minimize turnover
	
	
	
	
	
	8

	7
	The accountability of your employees
	
	
	
	
	
	6

	8
	Planning for future workforce and skills requirements
	
	
	
	
	
	6

	9
	The level of care demonstrated by your employees generally
	
	
	
	
	
	8





Task 2
Individual reflective essay
In the context of this essay "Gibbs Reflective Cycle" has been applied to trace out the personal reflections. The model has been developed by an American "sociologist" and "Psychologist" Graham Gibbs in the year 1988 (Sekarwinahyu et al., 2019). The models enable an individual to think systematically about the experiences which he has gathered depending upon a specific circumstance, activity or event. The model consists of six phases which are discussed as follows in the light of the above discussions. 
Description- During this module, I have been provided with various learning materials which are related to the pandemic covid-19 that how it has impacted the external environment of an organization. In this module, I was also required to emphasize the effect of the pandemic upon the competitive market of an organization. In this module, I have also made a deep analysis of the cultural aspects of an organization. While giving effect to this assignment I have reviewed various websites and journals to drive out various information regarding this matter. I have also been provided with two business models PESTLE and Porter's five forces which I was required to apply.
Feelings- While doing this assignment I felt that proper external market analysis is very essential for an organization for continuing its business operations. In this regard, I acquired a belief that analyzing an external market of an industry can provide us with various information regarding the external factors which have a direct influence upon the business operations of such an organization. Similar to that I also felt that analysis of the competitive market of an organization can provide us with the essential knowledge regarding the level of competition it faces. 
Evaluation- In the view of the assignment I observed that due to the outbreak of the pandemic various organizations have experienced a devastating effect in terms of business performance. But unlike this, the telecommunication industries like Vodafone have experienced good business terms due to the pandemic situation. I also came to know that due to the pandemic in the UK there was a high demand for telecommunication services and several people have shifted towards working from home. 
Analysis- At the advent of the cultural context which has been provided in the module, I further viewed that the cultural aspect in respect to an organization is also an important perspective as it also has a direct impact upon the organizational operations. I understand that the cultural aspect of an organization also affects the financial terms of an organization
Conclusion- In the light of the assignment I learnt that when an organization operates its business in a domestic region or globally various factors can create a barrier to the smooth flow of an organization. In this aspect, I recognized that an organization before starting its business should focus upon its external factors and competitive market which will enable it to frame its strategies accordingly.
Action Plan- In future, during my course of employment I shall be deeply focusing upon building a sound organizational culture as it has a positive impact upon the performance of an organization. I shall further emphasize analyzing the macro environment of the business enterprise.
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