Mapping Stakeholder Sustainability Strategy Goals – ADNOC


	Stakeholder Perspective
	Strategic Goals
	Future-Fit Goal (FF 1-23) from: http://futurefitbusiness.org/break-even-goals/#
	SDGs met
(SDG1 -17) from:
https://sustainabledevelopment.un.org/#
	Contributing Key Future-Fit Indicators (KFI):
	Measure of Status Quo*
	Target State*
	Justification

	Financial
	F1: Profitable Growth
	FF01: Energy is from renewable sources)





FF19: 	
Products can be repurposed



	9. Industry Innovation and Infrastructure




11. Sustainable Cities and communities
	Switching to Renewable Energy Supplier and encouraging supplier to 


Use local suppliers where possible
	2






2
	2






2
	New source of energy 



Support local business 


	Customer
	C1: Be the Vendor of Choice
	
FF16	
Product concerns are actively solicited, impartially judged and transparently addressed


	8. Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all
	Encouraging the green logistic among the oil and gas industry 
	

1
	

2
	

Promoting green supply chain 

	
	C2: Improve Customer Well Being
	FF10	
Employee health is safeguarded



	3. Ensure healthy lives and promote well-being for all at all ages
	Focusing in the stakeholders well being 
	3
	3
	Promoting health and well-being in the  society 

	
	C3: Provide Great Customer Support
	FF15	
Product communications are honest, ethical, and promote responsible use



	12. Ensure sustainable consumption and production patterns
	
More Circular economic 
	2
	3
	Promote healthy consumption 

	Internal
	I1: Provide Great Value
	
FF20	
Business is conducted ethically

	17. Strengthen the means of implementation and revitalise the global partnership for sustainable development
	Implement code of ethics 
	2
	3
	
Promote the ethical business 

	
	I2: Innovate our product offerings
	FF19	
Products can be repurposed
	9. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation
	Having smart materials for smart structure. 
	3
	2
	promote zero waste in the operations

	
	I3: Anticipate Customer Needs
	FF22	
Lobbying and corporate influence safeguard the pursuit of future-fitness
	7. Ensure access to affordable, reliable, sustainable and modern energy for all
	Promoting clean energy in oil fields 
	3
	2
	Having energy for everyone 

	
	I4: Improve Operations
	FF08	
Operations do not encroach on ecosystems or communities
	14. Conserve and sustainably use the oceans, seas and marine resources for sustainable development
	
	2
	2
	Having a green operation in all the streams 

	People
	P1: Ensure Employee Well being
	FF09	
Community health is safeguarded
	3. Ensure healthy lives and promote well-being for all at all ages
	
	2
	2
	Having healthy environment in the workplace

	
	P2: Develop our Human Capital
	FF14	
Employee concerns are actively solicited, impartially judged and transparently addressed
	4. Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
	
	3
	3
	Promoting self-development 

	
	P3: Work our Values
	FF20	
Business is conducted ethically
	16. Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels
	
	2
	2
	

	Society
	S1: Improve Society at Large
	FF05	
Operational emissions do not harm people or the environment
	15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss
	
	2
	3
	

	
	S2: Support our Communities
	FF07	
Operational waste is eliminated
	
11. Make cities and human settlements inclusive, safe, resilient and sustainable
	
	1
	2
	

	
	S3: Ethically Conduct our Business
	FF20	
Business is conducted ethically
	16. Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels
	
	3
	2
	

	Environment
	E1: Products do No Harm
	FF05	
Operational emissions do not harm people or the environment
	3. Ensure healthy lives and promote well-being for all at all ages
	Having green products 
	3
	2
	

	
	E2: Operational Outputs do No Harm
	FF08	
Operations do not encroach on ecosystems or communities
	

9. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation
	Creating a ecosystem between stake holders 
	2
	2
	

	
	E3: Operational Inputs do No Harm
	FF06	
Operations emit no greenhouse gases
	17. Strengthen the means of implementation and revitalise the global partnership for sustainable development
	Creating a ecosystem between stake holders
	1
	3
	



* 0 = no impact; 1 = low level impact; 2 = medium level impact; 3 = high level impact (on achieving SDGs)
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