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Executive Summary

The success of an organization depends on its effective management. This research critically evaluates the rolls and skills of managers in an organization. Moreover, this report critically evaluates employee engagement and motivation at work.  
According to Gerry Dessler (2015) Effective people management is a cornerstone of success in today's dynamic and competitive business landscape. As organizations navigate the complexities of global markets, technological advancements, and changing workforce dynamics. (Gerry Dessler,2015) 

Effective people management goes beyond running day-to-day affairs; it also includes fostering a collaborative workplace where open dialogue, empathy, and respect are valued. Managers act as a link between the organization's leadership and its personnel, ensuring that the workforce's issues, suggestions, and aspirations are considered (Moe, 2022). 

Furthermore, this report critically evaluates how managers play an important role to create a positive culture teamwork, facilitate them and assess employees performance.
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Introduction:
Melanie Squire requested this report. Submission date is 3rd of nov,2023 and the purpose of this report is to critically evaluate the skills and rolls of managers in an organization and what are the effects on employees.
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Extensive research of ideas and models related to leadership, teamwork, and employee motivation was carried out to critically assess the roles and abilities needed by managers to support effective people management. The study also looked at instances from diverse organizations to demonstrate effective worker performance management techniques.
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Having effective leadership is essential for managing people well. James MacGregor Burns' idea of transformational leadership contends that effective leaders inspire and motivate their employees to think creatively and innovatively. (Kuhnert & Lewis, 1987).
For example
Managers use situational leadership in companies like Google, changing their strategy in response to the team members' level of preparation. For instance, a new hire may need more guidance and support, whereas an experienced team member may do better with less oversight, highlighting the significance of adaptable leadership qualities (Kenton, 2023).
Spence (2003) stated that organization management can put strategies into actions by supporting and encouraging a vision and the nation that a company’s culture is developed by the active involvement of all actors have both been extensively discussed by organization scholars.
For example, these concepts have also been explored in the BG research particularly in last fifteen years. (Spence, 2003)
John Adair’s action leadership model (1973)
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 Dr Amit Lal (2016) explains that the straightforward Action Centered Leadership Model developed by John Adair offers an excellent framework for managing and leading any team, group, activity within constraints, or organization.
The model suggested three components, each of which a manager must control and employ in accordance with the circumstances.
Keeping the proper balance, team development and productivity, produces outcomes, raises morale, enhances quality, and is a sign of a successful manager or leader.
Adair's Three Circles Diagram serves as a visual representation of his action-cantered leadership paradigm.
The Adair three circle diagram is a representation of John Adair's action-centered leadership model.
· Managing people. 
· Achieving the task
· Managing individual  
The task
· Identify aims and vision for the group, purpose, and direction define the activity the task.
· Identify resources people, process, systems, and tools.
· Create a plan to achieve the task.
The group
Establish and communicate standard.
Establish style culture. 
Monitor and maintain discipline and focus on objectives.
Develop team working cooperation, morality, and team spirit.
The individuals 
Understand the team members as individuals.
Identify and agree appropriate individual responsibilities and objectives.
Utilize each individual capability.
Acknowledge effort and good work.      (Dr Amit Lal, 2016)
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The multidimensional process of establishing a cohesive and efficient staff necessitates an understanding of team dynamics. Teams go through stages of development naturally. The Belbin Team Role Theory provides insightful information on team dynamics. According to this view, effective teams need a variety of positions, each of which brings a unique set of skills (Ari zeta, Swailes, & Senior, 2007). 
 A pleasant work environment leads to higher productivity, and this helps organizations realize their goals quickly.  (Heather Hanson ,2023)
A team is considered more affective when there is a balance of different roles, and each member can fulfil their preferred role (wool,2022)
 The Belbin team role theory states that an individual's behavior and actions are influenced by their dominant personality traits. (team ,2023). 
The management of Pixar Animation Studios values collaboration and open communication among animators, writers, and directors. They encourage collaboration among animators, writers, and directors by recognizing the individual capabilities of each team member and distributing duties accordingly (Catmull, 2008). 
Performance management:
According to Den Hartog et al. (2004), performance management has many diverse definitions, but at its core, it is about increasing performance and typically refers to a variety of management activities that strive to make performance more manageable. It can be regarded from a variety of viewpoints, including strategy, organizational behavior, operations management, and human resource management. In general, performance management is portrayed as an integrated process in which managers collaborate with employees to set expectations, measure, and assess results, agree on improvement strategies, and sometimes reward success. (Den Hartog at al, 2004)
Organizational factor 	
Steers and porter (1991) argued that Maslow’s work was based on general studies of human motivation and has been adapted by others (. steer and porter,1991)
360-degree performance appraisal methods:
According to pocket HRM (2023) The 360-degree performance evaluation is an advanced method of evaluating people within companies. It includes input from outside sources as well as several affiliated groups of organizations. The reviewer or group of people could consist of their client, manager, and HR colleagues. (Pocket HRM, 2023)
 Integrated strategic 360 feedback at a financial service organization:
 According to shepherd William j (2019) Financial service organization that adjusted its strategy and leadership team to survive the great recession the organization collaborated with leaders to develop a new organizational culture at competency in support of this approach. The culture of the company was changing quickly from one of the competencies to agility. The new competency model required leaders to act with bravery, collaborate with others, and make adjustments quickly. The organization introduced a new 360-degree feedback of new leadership behaviors and the intended culture transformation. The purpose of the 360-feedback system was to serve as a strong indicator of the behaviors expected of leaders to support the new organizational culture and strategy.  (shepherd William J, 2019)
According to Moore Keith D and Coddington C (20015) there are numerous varieties of integrated care delivery networks, but all these businesses are on the same path to enhancing financial performance. Aligned integrated care delivery systems, like Kaiser Permanente in Oakland, California, and the Geisinger Health System in Danville, Pennsylvania, are two instances of integrated care networks. Studies reveal that highly developed integrated care networks produce favorable financial results from a portfolio of projects rather than from a single activity. Integrated networks can leverage the following seven sorts of initiatives to succeed financially.
Seven sorts of initiatives:
1. Configure the network to run at maximum efficiency. 
 2. Put in a lot of skill into the network. 
 3. Assume the appropriate risks at the appropriate times.  
4 Improve your processes multiple times. 
 5. Consider primary care practice redesign from a cost standpoint.  
6. Examine employment expenses across the entire network. 
 7. Develop a patient-centered network strategy.   (Moore Keith d and Coddington C, 2015)
1.1.3 [bookmark: _Toc149434990][bookmark: _Toc149435016][bookmark: _Toc149435153][bookmark: _Toc149435228][bookmark: _Toc149438364]MOTIVATION OF EMPLOYEES
According to Trivedi and Mehta (2019) Maslow's Hierarchy of Needs, people are motivated by meeting lower-order needs like self-esteem and self-actualization before higher-order requirements like security and social connection (Trivedi & Mehta, 2019). 
Maslow's hierarchy of needs (1954) was established in the 1940, s this hierarchy is shown as a pyramid with the five categories of needs listed in priority order the basic needs of survival, such as 
Physiological:  shelter food drink warmth and sleep, these are the basic needs for self-preservation.  
safety: the need for security, danger, and stability 
 Stability: and protection from harm social needs include a desire to fit in with a group or society, 
Social:  to love and be loved, and to interact with others. 
Esteem: Esteem needs include a desire for one's own dignity and worth as well as the respect of others. 
 Self-actualization: Self-actualization needs include a desire for one's own fulfilment and personal growth.    Organizational factor                              general rewards
	Challenging job 
Creativity
Achievement in work achievement in organization

Job title promotion
Liking and respect from boss
Job security
Benefits
Safe working conditions 
pay

	Fulfilment and advancement
Self-esteem self-respect
Prestige status

Love affection and belongingness
Security safety stability respect

Food shelter
Water sleep



                         
Adapted from Churchill ford and walker (1976)

Maslow, s work was based on general studies of human motivation and was not directly related to the workplace (Churchill et al, 1976)

 managers at the online shoe retailer Zappos place a strong emphasis on employee satisfaction, creating a happy work atmosphere, and giving employees the freedom to make decisions, all of which are in line with Herzberg's motivational elements (Pandey, 2023).
Difference of equality and diversity
Dobbs (1996) defines diversity as any perceived difference between persons, such as age, sexual preference, geographic origin, lifestyle, occupation functional specialism, and position or tenure with an organization (. Dobbs,1996).

Company statement (McDonald)
Jayne Micheal (2004) explains that diversity at McDonald is understanding, recognizing, and valuing the differences that make each person unique.
McDonald is committed to recognizing the talent and job performance of all employees and value the contribution that come from people with different background and perspective.
Statement
We believe that diversity includes:
· Human diversity
· Personal preferences
· Cultural diversity management system in a workplace 
We respect individual differences in culture in the workplace, we respect right the individuals to achieve personal and professional balance in a workplace. (Jayne Micheal ,2004).

According to department of health (1990) successive mental health strategies in England have referred to the needs of black and ethnic minorities; nevertheless, no actions have been taken to achieve complete improvements in practice or in the way services are organized and delivered. (  D H, 1999, 2005)








Flexible working:
According to Alex J Wood (2020) The economies of Western Europe and North America are being buffeted by winds of change. Working time is no longer regarded as a consistent eight hours per day, five days per week. Schedules for employees are modified in real time to reflect shifting demand. (. Alex j wood, 2020)
For example,

     Conflict Co in the United States and
Partnership Co in the U.K

According to Michael Burroway's framework, employees at Partnership Co. felt extremely dependent on their employers and thought they had few other options. Control mechanisms that made up Partnership Co.'s internal state. These systems consist of a collective bargaining agreement, disciplinary actions, benefit, pension, and bonus plans. 
In terms of its profile and position in the domestic market, Conflict Co. is like Partnership Co., but it has a very different internal state.

However, inevitable limits and contradictions to the control engendered by manager-controlled flexible scheduling at both Partnership Co and Conflict Co.” (Michael burawoy)
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In conclusion, managers need a wide range of skills for effective people management, including leadership, team building, motivation, and a dedication to equality and flexibility. Managers can create an environment where employees are inspired, engaged, and empowered by comprehending and putting into practise pertinent theories like transformational leadership, Maslow's Hierarchy of Needs, and diversity management concepts. This will ultimately result in organizational success. The examples given by well-known organizations highlight the actual implementation of these theories and highlight the importance of these concepts in modern workplaces.
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Organizations should invest in:
· Continuous Leadership Development: These programs can include workshops, coaching, and mentorship opportunities to enhance leadership skills.
· Regular Feedback and Performance Reviews: Managers should provide constructive feedback, recognizing achievements and identifying areas for improvement. 
· Promote Work-Life Balance: Managers should lead by example, taking their allotted vacation days and respecting employees’ time outside of work. 
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