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1. Written Report
1.1 Introduction

Healthcare Managers are crucial in ensuring that health and social care organisations deliver safe, effective and good quality services. They are in charge of day-to-day management, oversee healthcare personnel, manage healthcare resources, and ensure adherence to healthcare policies and legal requirements. The position has a critical role to play, as its effectiveness has a direct impact on the safety of patients, the work performance of the staff and the quality of the services provided in the health care system. In the current healthcare environment, which is continually changing, driven by technological advances, the consumerization of healthcare, and the shifting of healthcare policies, it is crucial that healthcare professionals possess employability skills. This report outlines the role of a Health Care Manager, outlines the job contributions of these managers, provides an analysis of three critical employability skills—effective communication, leadership roles and team working, and problem-solving and decision-maker—and explains some strategies that can be adopted to be able to develop these abilities for improved care in the health sector.

1.2 Description of, and Background to, Healthcare Manager in Healthcare
Healthcare Managers plan, coordinate, organise and monitor healthcare services to ensure the efficient running of healthcare organisations and delivery of quality healthcare services to patients. Working in hospitals, clinics, nursing homes, community health care services and other health and social care providers. These roles encompass budget management, appointment and development of staff, enacting healthcare policies, making sure legal and professional standards are upheld, tracking service quality, and the effective utilization of healthcare resources (NHS England, 2024). Maintaining the quality of healthcare services and providing safe, effective and person-centred care to patients through effective management is the most vital duty of a Healthcare Manager.  For this to be possible, Healthcare Managers need to keep collaborating closely with doctors, nurses, healthcare assistants, therapists, pharmacists and administrative personnel to ensure that the healthcare delivery is coordinated and the organization does better. There are a number of employability skills required for this position. 
Proper communication helps the manager share information effectively with the staff and patients and minimizes miscommunication and promotes cooperation. Leadership and team working enable managers to inspire multi-disciplinary teams, lead the change and foster a positive working culture. These qualities enable him or her to deal with various difficulties, including insufficient staff, financial limitations, and rising number of patients requiring care, which go with a high quality of patient service.

1.3 Evaluation of the Skills Needed for a Healthcare Manager
Key employability skills which healthcare managers need are broad in scope but communication skills, leadership and team working, problem solving and decision making are likely to be the ones that have the largest impact on patient safety within an organisation, as well as on staff wellbeing.
 Effective communication is an essential element as a "Healthcare Manager" has to spend the bulk of each working day communicating with other health professionals, patients, their families, and the external world. Effective verbal, written, digital and non-verbal communication prevents misunderstandings and helps to ensure accurate communication of healthcare information (CIPD, 2023). For instance, a Healthcare Manager will have to explain procedures and inform their staff about the implementation of a new electronic patient record system, provide training and additional information so the staff can ask questions, and keep an eye on the implementation. There may be information gaps if staff do not have effective communication which can cause errors, inefficiency and risks to patient safety. Leadership and teamwork are both of significance, since health services are dependent upon multidisciplinary cooperation. Healthcare Managers manage work teams with doctors, nurses, therapists, pharmacists, social workers, and support personnel working with them to accomplish teams' collective organisational objectives (West et al, 2022). When the demand for care is high or staff are short, managers need to distribute resources fairly, organise resources, direct conflict, and help employees to achieve high quality services. Lack of good leadership can lead to employees' morale issues, a high level of staff conflict, and poor care results for patients.

It is also essential to acquire problem solving and decision-making skills since the Healthcare Managers often get to deal with complex operational issues. They are expected to interpret information to assess options and make informed decisions based on information, this will be in the best interests of both the patient and the organisation (The King's Fund 2023). For example, in the case of an unfilled nursing position, the nurse manager may find herself (or herself and other members of staff) having to hire temporary help, change the timing of staff assignments and focus on patient care outcomes for the sole purpose of maintaining safe staffing ratios. Poor decision-making may lead to longer wait times, higher employee stress levels, financial loss and substandard healthcare provision. These three skills go hand-in-hand and help Healthcare Managers to establish a safe working environment, support the healthcare professional, enhance organisational efficiency and provide high quality, person-centred patient care.

1.4 Strategies to Improve the Skills for a Healthcare Manager

To meet the demands of today's healthcare environment, HealthCare Managers must be continuously engaged in developing their work skills. There are multiple reasons to enhance communication, leadership, teamwork and decision-making skills. The first is to take part in communication skills training. Verbal, written, digital and interpersonal communication skills of managers are enhanced through workshops and professional development courses. These will also help students to foster active listening, presentation and conflict resolution abilities. For instance, training can support managers to communicate changes in their organisations better, which helps to avoid misunderstandings among staff and boosts collaboration (Skills for Care, 2024).
The second way of doing so is leadership development in mentoring and coaching. With expertise in the health care field, experienced healthcare leaders are made available to offer guidance, feedback and hands-on advice to help in professional growth. Through mentoring, Healthcare Managers have the opportunity to learn about effective leadership practice, gain in confidence and to increase their awareness and practices of how to manage staff and change in organisation. For instance, a mentor can support a fresh manager in creating techniques for how to motivate employees during a time within an organization's restructuring. Leadership development programmes also enhance one's ability to delegate, to develop and execute a strategic plan and to manage a team.

A third approach to teaching English as a second language is Continuous Professional Development (CPD). CPD helps keep Healthcare Managers updated on emerging healthcare policies, legislation, technology and evidence-based practice in a variety of workshops, seminars, conferences and online learning. The consistent learning helps managers to make informed decisions, enhance the quality of service and make changes to the healthcare environments. For instance, digital health care systems training can help managers by enabling them to gradually introduce new technologies and provide continuous assistance to staff as they work out the kinks.

In addition, reflective practice is a very useful way of practice. There is regular review by managers of their performance, strengths and weaknesses and action plans for improvement. Co-worker and supervisor feedback from 360-degree assessments can be beneficial as well to seek out areas for improvement. Several of these strategies support continued education and development, enhance leadership skills, facilitate communication, and provide better decision making which help improve organisational performance and better patient care.

1.5 Conclusion
Healthcare Managers have a pivotal role to play in terms of an organization's ability to supply safe, effective and quality health care. This report outlines the role responsibilities and emphasises the importance of communicating well, demonstrating leadership and good teamworking and problem solving and decision making as key employability skills. It has also been in discussion about interventions such as communication training, mentoring, leadership development, Continuous Professional Development and reflective practice (CPD) programmes that facilitate enhancement of these skills. By cultivating these skills, Healthcare Managers can boost their performance of the organisation, effectively support health care professionals in their work, and deliver better patient outcomes. Basic professional skill needs are on-going and this underpinning is still important in delivering high standards of health and social care in the complex health care environment.
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