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Executive Summary

The Steam Queen is an exciting new service, consisting of a sole trade business based at home providing a variety of ironing services to members of the public. I will also offer a collection and drop of service for convenience to my clients. I believe there is a high demand for this weather you are a large working family or a single businessman/woman, having a large family myself I know from personal experience how quickly clothing can pile up. I will offer several different services ranging from your normal day to day clothing items or a suit press and shirt service for that important job interview or business meeting to household fabrics such as bedding and curtains. I will also offer various turn around services at additional costs if needed. I will ensure I also reward regular customers with loyalty discounts and offer promotions through various times of the year to help boost profits. I believe customer loyalty to be very important as this service is very popular and it is important to show your appreciation to customers so if that means giving them a discount every so many services then this ensures you will have a regular income and are therefore more likely to be successful as you will find your customers will recommend you to other people, word of mouth is a very successful way of increasing your clientele for free. Due to low level costs required to setup this business I will be using my own savings as opposed to relying on loans etc. I will ensure I have the correct insurance in place to protect myself and my customers in case of any uncertain events arising. I will currently remain employed part time with my current employer which is also working from home as an insurance advisor taking inbound calls which will be between the hrs of 8 and 12 Monday to Thursday. I would like to eventually leave my current job role once I have made enough income to support myself financially from the business.


Short & Long-term Objectives

Short term (Year 1)
I will spend year 1 building my clientele by promoting my business through various methods. I would like to build up a regular number of clients to ensure I can have a regular source of income. I would like to achieve great customer feedback from my customers to help increase my clientele which is something I can gain from advertising on social media as it gives an option for customers to leave reviews. By the end of year 1 I would also like to leave my current employer once I know I can financially survive on the income from ‘The Steam Queen’



Medium term (Year 2)
I would like to expand my skills by attending various courses such as sewing, seamstress etc this would mean I could provide more services for my customers as opposed to just ironing services. I would also like to employ staff to increase workload and increase profits. These employees could also work from home or could go into the customer’s home if the customer wishes and complete the ironing service their and then. 

Long term (Year 3) 
I would like to expand my business and rent a unit and provide further services such as dry cleaning and laundry services. I would employ staff to run the business and would no longer work from home. 

Start Up Costs
Please find below a table of my start-up costs which includes a list of everything required to begin my business which will also include my starting figure for my cashflow forecast. I will source my equipment such as my ironing board and iron from Argos ltd (2019) as it is local and comes with full guarantee and protection if I ever needed to replace the item or buy another for back up. In regards to stock such as clothing rails, hangers etc a lot of this will be bought in bulk which I will source via E-bay (2019) as this works out the most cost effective way to keep on top of stock as I can regularly purchase as and when I am running low at a competitive rate.

	Available funds to start
	£1500

	
	

	Iron
	£200

	Ironing board
	£50

	Hangers x 30
	£25

	Laundry Bags x 30
	£25

	Starch
	£8.28

	Public liability & Legal Expenses Insurance
	£134.10

	Vehicle Business Insurance
	£152.10

	Car advertising
	£6.95

	Clothes Rails x3
	£32

	Leaflets x 200
	£23

	Total
	£656.43

	Remaining balance
	£843.57








Skills and Experience

Due to being brought up in a large family home, ironing was one of many chores I had to carry out being one of the eldest siblings it was something I was taught by my mother and is something I have always actually enjoyed doing which is rare as most people detest ironing. I now have my own family and understand how busy life can be trying to keep on top of ironing, washing etc is of somewhat last on the list for many busy households. I believe my competitive rates and various offers and services provided will accommodate all members of the general public as it isn’t just busy large families that I believe will find my services of great use but also your everyday business man/woman also. 

Sales and Marketing Plans

Social Media
I will use various methods of social media platforms such as Facebook and Instagram to advertise my business I believe these to be the most popular means of advertising at a free of charge cost. The benefit of using social media also ensures customers can leave reviews which also help me gain more clientele. Social media is also quick and easy to update customers of any special promotions I may be offering.

Leaflets
I will also have a leaflet made to confirm my pricing structure of services provided, I will ask to have these put in local shop windows as well as post them door to door within my local area.

Car advertising
I will also be using my car to advertise my services as I will purchase a rear back window vinyl sticker advertising my business also. This is another easy and free way to advertise my services.




Target Market

My target market will be aimed at both genders ranging from an age bracket of 25 + consisting of single businessmen and woman as well as large families who have busy lifestyles, or just your everyday individual who just detests the thought of ironing .

I aim to have around 19 customers a week with various turnaround requests to increase my income. Due to me still working part time in my current job I don’t want to overestimate on numbers, this works out to be around 912 customers annually minus 4 weeks of annual leave these customers vary whether they be new customers or regular weekly customers. This number may increase if I feel the demand is there to also help increase my profits, providing this is also manageable due to other work commitments. 

Competition

I have done a lot of research regarding helping me ensure my pricing strategy is in line with other businesses who provide similar services as myself. It has helped me immensely to also determine how to charge for my services. I was initially going to charge so much money for so many items then additional costs for further items, this seems to be a popular pricing structure however I believe this would be too time consuming, instead I will charge per bag of normal every day clothing, I will provide my customers with a large laundry bag completely free of charge for the first service and this will then have to be reused by them each time they want to use my service, additional bags can be purchased at an additional cost of £2.50. I have provided two examples of other business below pointing out any pros or cons I think their businesses have. I appreciate this is all a learning curve so my pricing strategy may change however I believe my services are of a fair reasonable cost and not overpriced and I am eager to ensure customers are retained by rewarding them with loyalty. A copy of my leaflet/price list is available in my supporting evidence.

	Competitor 1
	Pricing Structure
	Pros
	Cons

	Professional Ironing services by Christina
	Adults clothes - £1 per item
Kids clothes – 50p per item
Shirts, trousers & dresses - £1.50 per item
	· Same day express service £5
· Offers references to show feedback from current clients
	· Must supply own hangers
· Delivery foc only within 3 miles
· Too many different prices for normal everyday clothing.
· No new customer or loyalty discounts offered









	Competitor 2
	Pricing Structure
	Pros

	Cons


	Iron Maidens
	£15 x 20 items
80p additional 
	· £5 of first service
· Free collection & delivery
	· Overpriced for a large family 20 items is not a lot
· 48 hr turn around do not offer anything quicker
· No loyalty discounts offered


Based on the two competitors I have researched above I believe that charging per item is a popular way of charging customers but I am happy with my decision to charge per bag purely because I believe it to not only be less time consuming but as can also work out quite costly charging per item especially when you have a large family. I haven’t really come across any businesses that reward customers with loyalty or recommend a friend discounts which is something I have incorporated into my business, as I believe treating all customers fairly regardless if they are new or a regular customer. From my research I appreciate this sort of business is very popular so may not pick up straight away, I will just be persistent with advertising to ensure I get my clientele built up. I believe I offer a lot of different products services at reasonable costs and include a lot of things as standard such as hangers if required, bundle deals on shirts as well as free delivery within a 5 mile radius which I believe is adequate compared to some of the mileage restrictions other company’s offer.












12 Month Cashflow Forecast
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Supporting Evidence 

[image: ]Please find below a copy of my public liability and legal expenses cover quotation provided by Axa (2020). I will pay this of in 1 lump for the year at a total cost of £134.10. It consists of 3 million public liability cover and up to £100,000 legal expenses cover.
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NAME:	     Lucy Mansbridge
ADDRESS:        73 Poplar Road
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                            CF5 3PT

Mobile no: 	07306307011

D.O.B		17/02/1989

EDUCATION

2000 - 2005	Mary Immaculate High School
		Caerau Lane
		Wenvoe	
		CF5 5QL

Qualifications:	GCSE	P.E                              Grade B		
English Literature	Grade C
				English Language	Grade C
				Maths			Grade D
				Geography		Grade B
                                                Technology		Grade B
                                                Business                      Grade B

2005 – 2006	Barry College
		Colcot Road
		Barry
                             CF62 8YJ

Qualifications:	Diploma	Beauty & Holistic Therapies

Additional
Qualifications:	Key Skills            Maths – Pass
	                                                     English – Pass
                                                                 I.T - Pass      









EMPLOYMENT HISTORY

Jan 2010 – Present	Eui Ltd
                                           Renewals Consultant

Duties:		
Working in an inbound call centre, duties included updating customer’s details, making changes, and giving quotes ensuring all necessary information is checked thoroughly to ensure correct prices are quoted. Also retaining customers, as insurance is a very competitive industry, I must ensure that fantastic customer service is always given to ensure the customer feels valued to retain their custom for another year. My job role also involved up selling various products which may benefit the customer, customising it to the customer’s needs so they could understand the full benefit, also ensuring compliance is maintained as this is something which is very important to ensure all customers are being treated fairly. 

Sept 2006 – Nov 2010	Marks & Spencer
Retail Assistant

Duties:
I was based on the menswear department which involved several different roles such as replenishing stock, ensuring the shop floor was clean and tidy and that the clothes were all neatly folded and hung. I would also work on the tills working with customers on a face to face basis ensuring they were happy and that they had found everything they were looking for. If an item of stock wasn’t available, I would help the customers by giving them various options such as stock checking other stores, online ordering or offering to have items delivered to the store whatever was easiest for the customer. Working in menswear department taught me experience in measuring for suits also so there was always something different.


ADDITIONAL INFORMATION

I am hardworking and very punctual. I do love to work and like the feeling of being valued. I do have two children, but I do have a lot of help and support with her childcare. I also drive so I can get to most areas within reason. I have been in my current job for nearly 6 years, it is a great company to work for however since having my daughter I don’t get the same drive I used to and want a job that I feel happy to attend. I am currently only working part time so I can ensure I am able to still earn a solid income until I get a regular source of income from my ironing business venture. I would eventually like to give up my job role as a customer service advisor to achieve full potential with my new venture.



HOBBIES & INTERESTS

I enjoy listening to music, watching films, socialising with my friends.  I am an outgoing, bubbly person and love spending time with my family also. I get on with anyone and would also say I am a very approachable easy-going person also. 
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View/edit cover details

® 10% online discount applied

< Policy Package

Prices are inclusive of Insurance
Premium Tax. Quotes are subject
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Let the Steam Queen attend to your needs
at competitive rates all services include:

Flexible hrs
Fully Insured
Free Drop off & Collection (within 5-
mile radius)
Pet & Smoke free home.
Various turn around services
available upon request
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Find us on faggbegk and Instagram

Contact number - 07306307011

E-mail - Thesteamaueen@gmail.com
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Service price list
1x Laundry bag (provided fog) - £20
Shirts
3for£5
5 for £10
Individual costing £1.50 per shirt
Suit Press £15
Bedding
Small set - £5
Double Set - £8
King Size set - £10
Super King set - £12

Curtains - Prices on request starting
from £10

24 hr turn around available at
additional £10 extra

3 day turn around available at £5
extra

5 day turn around fog

10% recommend a friend discount

10% discount for every 5* service
10% discount on first service

Allitems to be folded and packed in
laundry bag provided fog if hanging
required please advise on pick up.
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