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In our daily life, we face problems in every sphere and task in order to survive, one must adopt skills through which to solve problems, it is never a wise decision to flee from problems. (Butterfield, 2009)
Problem solving and decision making are two sides of a coin as both are interdependent, problems cannot be solved without appropriate decisions. Some intuitive type make decision based on their guts feeling, sometimes they are successful and seem to solve the same problem over and over again. On the contrary, there are some rational people who tend to solve their problems in a systematic way, these try to take decision based on logical approach as this is the best and easy way to solve a problem as that  do not keep reoccurring. (Ken Watanabe, 2009). 
My assignment is based on possible problem that arises, methods, steps and the required skills to make appropriate decisions to solve will be adequately elaborated with example of a suitable workplace. (Adesina, 2012)
MY Experince
Working in a big organization like Kentucky Fried Chicken was a quite pretty challenging experience which require a vast of skills and expertise, learning to work under pressure, coping with the needs and demands of customers, working with colleagues as a team,, learning to work to time. 
This beautiful experience can be quite difficult in reality mush as people see it as easy, ego ride, emotional attachment, favouritism., sometimes the problems are misread due to emotional attachment (Kallet, 2014).Especially when we need to make some quick decisions on prices or products. 
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 Kentucky Fried Chicken or KFC as popularly known and called is an organisation known for its fried chicken expertise, this is the second largest restaurant chain after McDonald,  founded in Kentucky by Sanders Court and Cafe in 1930, the first branch was opened in 1952 in Utah. At present KFC has over 300,000 employees worldwide,  there are over 5000 branches in USA alone. (Paul Brest, 2010)
As KFC is a productive organisation, it faces problems that all other productive organisation have, that is price, especially when they a new item is added to the menu, deciding and agreeing on a suitable price for the new item usually poses problem in trying not to over or under price which could either chase customers away or cause the company loss. KFC must therefore set a price for their new item through which their sale will rise and the company can gain profit. (Styles, 2001)
Problem statement: The problem statement is KFC must determine a price for their new item with the consents of the employees and the customers.
Goal statement: The goal statement is after determining the price, the sale must rise and the company must have profit through selling those items at that price. (Kneeland, 2000)
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 The problem KFC is facing is to determine the price to which will increase their sale as well as save them from facing loss, in order to solve this problem, employers must analyse the origin of the problem which is why the price can not be determined at random is the analysing substance, information must be collected about related matters to determine the price, there are mainly two paths for data collection these are
1. Primary Methods
Primary data collection is a method which collects the data first hand. The information that is gathered can not be used in the past. Primary method is very attached to the particular problem and has a high authenticity and accuracy. This method can mainly divide to two methods. (Brockman, 2013) They are,
a. Quantitative methods (Such as time series analysis, barometric method and smoothing techniques)
b. Qualitative methods (Such as surveys, interviews, polls, individual or group survey and more. 
  2. Secondary Methods
These are the kind of data that is used before. The inquirer can find all of the data of the company on the internet, internal or external aspects of that organisation. The example of internal sources of data collection are, magazines and sales report of that organisation, executive summaries, financial statement, CRM software etc. On the contrary, examples of the external sources are, press reports, newspapers, business magazines, government reports etc. (Pokras, 2008)For this problem it would be better to use a mix method of both primary qualitative and secondary methods, internal sources of data collection must be used from  survey among their stakeholders and to determine the production cost for labour and raw material.(Shawe, 2015)                               
Swot Analysis for price determining.


                                             Figure: SWOT analysis. 
  The Figure above shows “KFC” has a great brand value towards the consumers so while determining the price the company should definitely look after its brand value, ,the strong distribution channel, its growing market coverage and high satisfaction of the consumers. The weakness of the company is the high inventory expenses of research and developments and the limited profit outside of the core business which can be improve and avoided by implementing some strategies. (Williams, 2001)
Opportunities and Threats these are the internal factors of the organization. While determining the price the company can think of a lot of opportunities they could get by setting up a accurate and customer friendly price to their products such as the high market coverage, they could reach more people and attracts new consumers also by setting up a slandered price. And also targeting a significant market they can special price also it’s a opportune for the company to attract a new market. And THE THREATS for determining the price can be the govt. lawsuits and political issues, the intense competition and their high competitive actions such as imitation of the products and the strategies. It could be really threats for the company. 



PESTLE Analysis.
PESTLE is the series of well-known acronyms that are used in business plan and marketing. It explains how to review the broader forces that can shape a business, sometimes referred to as the “macro environment.” While determining the price PESTLE analysis is important because it explains the business environment very well and help to know the condition.  

Political factors
These factors determine how much government influences the economy or industries. For instance, the government can impose new taxes or fees, so the entire revenue-generating structure of the organization can change. Political factors include tax policies, fiscal policies, trade tariffs, etc., which the government can tax in the fiscal year and can greatly affect the business environment (economic environment). And of course this facto has significant impact on the price determination. (Story, 2019)
Economic factors
These factors are the determinants of the economic performance that directly affects the company and has long-term resonance effects. For instance, rising inflation rates in any economy can affect a company's emphasis on its products and services. In addition, it affects the purchasing power of Consumers and changes the demand/supply model of the economy. Economic factors includes inflation rates, interest rate, currency exchange rate, and economic growth model. It also represents foreign direct investments (FDI) and depends on certain industries that conduct this analysis. (Story, 2019)
Social factors
These factors carefully examine the social environments of the market and measure the determinants, such as cultural trends, demography and demographic analysis. An example of this is the tendency to buy Western countries, such as strong demand in the US holiday season which impacts the pricing. (Story, 2019)

Technical factors
These factors are technological innovations that may affect industrial and market operations in a beneficial or unfavourable manner. This involves automation, research and developments, and the technical knowledge that the market has. (Story, 2019)
Legal factors
These factors are intrinsic. Some laws affect a country's business environment, and companies maintain certain policies for themselves. The legal analysis takes these two perspectives into account and then develops strategies based on these laws. For example, consumer law, price determination law, safety regulations, labour laws, etc. (Story, 2019)

Environmental factors
These factors includes all factors that are affect and determined by the surrounding environments. This aspect of PESTLE is really important to certain industries, especially tourism and agriculture, etc. Factors in environmental business analysis includes climate, geographic location, weather, global climate change, and environmental compensation. (Story, 2019) 

Porter’s Five Forces.
Porter's Five Forces is a simple but powerful tool to understand the competitiveness of the business environment and determine the potential profitability of the business strategies strategy.
[image: ]

Competitive Rivalry, This analyzes the number and strengths of competitors. How many competitors does the organization have? And how the competitors’ products are compared with yours and its effects over the customers.

Supplier’s power, It depends on how difficult it is for suppliers to raise prices. How many potential suppliers does the business have? How unique are the products or services they offer, and what is the cost of switching from one supplier to another?
The more the company have to choose, the easier it is to switch to a cheaper alternative. However, the fewer providers, the more help you need, the stronger your position, and the more they will be able to charge. This may affect the company’s income and the price determination. (Bell, 2019)

The power of the buyer, Here, the companies should ask themselves how easy it is for buyers to lower prices. How many buyers, how big is their order? What is the cost of changing your products and services to the competitors? Is buyer strong enough to specify terms for the company?
When the company only deal with a few smart clients, they have more power, but if the company have many customers, companies’ power will increase. (Bell, 2019)

Alternative threats,  This means customers may find different ways to do their job. For example, if the company provide a unique product that automates important processes, people can replace it by manual or outsourced. A simple alternative can weaken company’s position and threaten its profitability. (Bell, 2019)
Threats of new entry, The Company’s position will be affected by the ability of people to enter the market. So the company should think about it how it could be done easily. How easy is it to establish themselves in industry or market? What is the cost and how much is the industry regulated? A lot of new competitors can enter into the market and produce alternative products that will have some major impacts on the products price and business. 



Fishbone Analysis.

Purpose
A fishbone diagram is a causal map that can be used to identify potential (or real) causes of performance problems. The fishbone diagram provides a structure for the group to discuss the underlying causes of the problems. (Gupta, 2007)

How to use the tool
[image: ]
1. Identify the gap between the results (ie performance) necessary to successfully complete the project / project results chain (ie, the logical framework) and the current 















8. Determine the root cause of the priority and decide to take action, this action may involve further investigation of the causes. (Gupta, 2007)


[image: ]
This is a really effective strategies to solve any kinds of problem in the organization as it analyse very deeply and evaluate all the probable reasons of the problems so figuring the solution gets easier. (Gupta, 2007)
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                                                    Source: Alternative selection

 When all the ideas of alternatives is generated, one must check thoroughly each of the alternatives to see which one will be most effective to solve the problem. The solver must bear in mind some alternatives must be seen as a easy one and with the most profit. But without properly checking he or she must not adopt the alternative as it can be full of problems that will emerge after adopting it. One should think that what means most to him and what alternative will represent his thinking and desire. The alternative must be appropriate to fulfil the goal statement. (Kallet, 2014)
To adopt an appropriate alternative, one must possess some certain skills. Such as analysing, mentality of discussion, eagerness to do teamwork, prioritizing the organisation etc. Presence of these skills will be useful when one tries to choose an alternative among others. (Skills), 2005)
In term of an organisation, the employer must consider some factors. Such as impact of the solution on the organisation, effect on the target clients, how it influences the employees and the workplace, ethical or not, authenticity, cost of the solution, legal or not etc. (Walker, 2006)
When the discussion happened in the meeting to solve the price fixing problem, there were some solutions suggested by the employees. They were voting among the employees, interviewing some target clients, making surveys and price fixing based on the financial report of KFC. The employer must look through all these alternatives and choose one. (Mudd, 2015)
The first alternative is voting among the employees. It is a decent and easy solution to fix the price. As the employees all are businessman they will think about the profit of the company. By bearing the thought they will vote for the price fixing. The advantage of this solution is by fixing the price in accordance of the vote of the employees, the company will be selling the item in a higher price. But the drawback is, due to the overprice the target clients won´t buy as much as they were supposed to. Ultimately it will be a loss project for the company and clientele. (Boyd, 2015)
 The second alternative was interviewing the target clients on the topic of fixing of the price of the new item. it is a useful solution to fix the price problem in the market. But the drawback of this solution is, unless the item is released in the market the company can not certainly identify the target clients. And many target clients might not up to give an interview to the company. But is imperative for the company to have as much information as possible. (Cheryl Strauss Einhorn, 2017)
The third alternative was a mass survey. It really can fill up the gap of the second solution as the company can 


[bookmark: _Toc18321384]Step 5


[bookmark: _Toc18321385]Execution of the plan


After making the decision, implementing it would be the next task. One must understand what they will need, which personnel they will need to implement the solution. He or she has to decide when the solution will be implemented. The works that must be done and the precautions that must be taken before implementing the solution must be carried out properly. (Walker, 2006)
Charts, timeline and log frame can be used to maintain the progress of the solution. After going thoroughly with the plan, one must not worry about the failure or the upcoming problems that would arise in the near future. There are some skills that are quite compulsory to implement a solution. Such as skills to manage a project, time management, benchmark development, teamwork etc. (Collinsworth, 2016)
   
KFC is a food producing company. The recent problem that aroused in their company is determining price of a new product that is yet to be released in the market and added in the food menu card of a KFC restaurant. For this, they have discussed about the problems in a meeting of the board member and the employees which provided with some alternative solutions to solve the price problem. From them, they have chosen two alternatives. One of them is determining the price range based on the financial report of the company and the other one is determining the price from the given price range by making a mass survey. (Mudd, 2015)
To make this project successful the employer must create a project management sector where he will appoint a project manager and under him some other employees. The management must check the financial report of the company and on the basis of it, they would provide a range of price which would be suitable for the item. After making the range of the price, they would make a questionnaire for the survey where they will include the price range for mass to select the best price. (West, 2019)
After making the survey form, the management have so many options to do the survey. They can do the survey online in their website, they can do it in their social media page, even they can do it in their restaurant outlet. They can request their customer to fill the form before they order their foods. The modernization of society has created many chances for the company to continue the survey. KFC must acquire as much as information as they can. (Brockman, 2013)
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This term is used for the problem solving in organisations and corporate offices. After choosing a solution from the suggestions of the employees, the employer must undergo the plan to implement the solution. After the proper planning, the employer must call on a board meeting and a general meeting and explain the plan to the board members and general member or employees respectively. (Cava, 2019)
Without the consent of stockholders, implementing a plan could call hazard up on the company. The owner must up to date the stockholders about how the project is ongoing. After finishing the project, the owner should call on another meeting and disclose the findings to the stockholders. (Hicks, 2004)
They should use graph, charts or timeline as they find them suitable to use. Disclosing the plan to the stockholder is related to the ethics of a company. The owner can solve the problem on his own or by using his discretion power. But it will be resulted in the breakdown of the board, the employees and ultimately the company. Because it will destroy the trust among the employees and other stockholders and spoil the environment of the workplace. So the owner must be moral and ethical for the sake of the employees and the company itself. (Boyd, 2015)
The time when one has implemented a solution or alternative, he or she must need to check and evaluate the result. The aftereffects of the solution carry valuable advice and answers about the decision that was made. It would also put light on the process of making decision, the solidity of the choice and the implementation process of the solution. This information would be proved useful when the company or an individual face a same kind of problem as he or she will know how to tackle it. After completion, the success rate of the project might depend on three particular factors. (Woods, 2016) These are, 
1. The goal statement is achieved.
2. The costs are not a hassle.
3. More effort needed or not.
There are some certain skills that are required to evaluate the effectiveness of the project. Such as communication skills, data analysis, customer feedback, troubleshooting etc. (Kourdi, 2011)
If the contrary happens, means the project is effective, the sale 9will go higher. As a result, KFC can gain more profit. In addition, if that happens, KFC can adopt the other suggestions that were given by the customers about changing the prices of other food menu and changing the taste of some foods also. They can also invent new dishes as suggested by their clients during the project. So, rechecking the effectiveness of the project is useful as KFC would not know why their sale of that particular item is decreasing without a reason. It could turn up as a huge loss for KFC. (Collinsworth, 2016)
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Problem solving and decision making is a must needed skill to live in a daily life or to work for a company. Sometimes creative thinking or instant thinking can help an individual or a company to get out from facing unusual problem. It is said to relax before thinking about the solutions. It is not a shame to get help from another person or to copy another organisation idea to get rid of own problems. One must try to use everything that his or her surrounding offers. It should make the problem solving quite easy and it would develop an adaptation skill inside which will save future problem, the steps described in this assignment is quite useful to solve any kind of problem. (Williams, 2001)
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2. Generate clear and concise statement of needs. Make sure everyone in the group
agrees to the established needs. For example, the national administration is able to
provide a timely report of 25% of the reports (average) of the actual requirements of
the past decade, with the goal of the plan/project being 100% of the reporting
requirements, each reporting year will be provided on time, rich in content, The
content s informative.

3. using a long sheet of paper, draw a line horizontally along the page. This line wil
be the "spine" of the fish. Write the need along the spine, on the left hand side.

4. Identify the general category of demand reasons. Brainstorming is often an
effective technique for identifying the cause category. For each type of reason,
drawing a "bone “is required, a line that is at a 45-degree angle to the ridge of the
fish. Mark each column

5. Having a team brainstorming is helpful for identifying the factors that may affect
the cause and / or needs. For each type of reason, the team should ask: “Why is
this?” Add each “cause” to the chart and gather around the main categories it affects

6. Repeat this process and ask “Why is this happening?” For each effect, no more
important answers are generated until the question.

7. When the team reaches a consensus, the chart contains enough information,
analysing the chart is important. In particular, look for the reasons that appears in
various part of the chart.
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