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Agreement and Guidance for the Financial Administration of Funding received from Welsh Government to Partner Authorities within ERW
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Definitions Section
Agreement – the contents of this document and Appendix A, B, C and D etc.
Partner Authorities – Properly constituted legal entities that share project risk and accountability, namely Pembrokeshire County Council, Carmarthenshire County Council, Ceredigion County Council, Powys County Council, City and County of Swansea and Neath Port-Talbot County Council.
Pembrokeshire County Council – The Partners have agreed that Pembrokeshire County Council will, as the banker authority, enter into a funding agreement with Welsh Government on behalf of all, subject to the legal agreement set out in this document.
Banker Authority Finance Lead – individual listed by the Banker Authority as being point of contact for all Partners and is responsible for the collation and submission of financial data on their behalf. 
Banker Authority Finance Lead is to
Matthew Holder 
Pembrokeshire County Council/ERW
County Hall 
Haverfordwest
Pembrokeshire
SA61 1TP
Tel: 01437 776581
Email: matthew.holder@pembrokeshire.gov.uk

Banker Authority s151 Finance Officer is Jonathan Haswell 

Chief Internal Auditor for ERW is Joanne Hendy

ERW Managing Director is Betsan O’Connor

Partner Authority Finance Lead (s151 Officer) – individual listed by Partner Authority as being principally responsible for signing off financial data to ERW, namely (insert all);
Name		____________________________
Job Title	____________________________
Address	____________________________
		____________________________
Post Code	____________________________
Tel		____________________________
Email		____________________________
Projects – Grants to be delivered on behalf of funding awarded to ERW which will be distributed to authorities to carry out project outcomes.
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1. Introduction

1.1 This Agreement is between Pembrokeshire County Council, County Hall, Haverfordwest, Pembrokeshire, SA61 1TP (known from here on as the ‘Banker Authority’), Education through Regional Working (known from here on as ERW) and Partner Authorities within ERW.

1.2 This Agreement comprises the entire agreement between the Partner Authorities and should be read in conjunction with the Joint Committee Agreement. The Joint Committee Agreement contains the following condition;

“If the Lead Authority for Finance is in receipt of Funding on behalf of all the Authorities, and subsequently disburses some or all of it to the other Authorities, the other Authorities shall each, in the event that the Funding subsequently becomes repayable because of breach of the conditions of the Funding, or because the Agreement is terminated, or for any other reason, forthwith repay to the Lead Authority for Finance the Funding advanced to them and now repayable; and agrees to indemnify and keep indemnified the Lead Authority for Finance against all Loss in respect of the same.”

This document seeks to expand on the above principles but does not take precedence over the above statement, or any other statement made in the Joint Committee Agreement.

The Banker Authority/ERW shall be responsible for collating all financial information from the Partners to report on the achievement of the financial objectives of respective grants issued by the Welsh Government to ERW. Individual local authorities are responsible for the achievement of overall objectives and outputs within their local divisions. 

1.3 	The aim of the agreement is to avoid any unnecessary duplication; provide clarity for schools and partner authorities when grant funding is allocated; and facilitate the arrangements for school improvement resources to be directed appropriately and swiftly.






2. Duration

2.1 The Agreement will be in place

From 1st April 2014 to 31st March 2016

Unless terminated earlier in accordance with clause 19.

3. Project Delivery Elements Specification

3.1 Each individual local authority will ensure that the financial and delivery elements of their programme are as described in the consortia submissions sent to the Welsh Government and that the level of quality and standards are in accordance with the arrangements for quality monitoring and evaluation as detailed in all of the WG’s Grant Offer Letter Terms & Conditions.

4. General Responsibilities of Banker Authority/ERW 

4.1 The Banker Authority/ERW will nominate an individual who will also act as a first point of contact between the authorities and the Welsh Government and will offer financial advice and guidance as is requested by relevant members. The Banker Authority and the Managing Director of ERW will ensure that all funding approvals are in place before commissioning any project. The Banker Authority will identify the names and roles of any individual officers employed and who are recognised as having a role in the financial management of the Projects. 

4.2 The Banker Authority will on behalf of ERW administer the financial aspects of the Projects according to the descriptions of individual components within the approved bid. 

4.3 The ERW Managing Director will draw up and present progress reports for Welsh Government in the standard Welsh Government format which comprises monitoring reports, case studies and verification visits. 
The Banker Authority/ERW will request and receive payments from the Welsh Government and will transfer eligible amounts of it to each Partner Authority. This will be within the timescales stipulated by the Welsh Government.	
4.4 The Banker Authority will administer the financial aspects of the grant on behalf of ERW and will obtain verification of spending the funds awarded for individual Projects where necessary and where requested on behalf of the Welsh Government. Partner Authorities will respond to such request within the agreed time frame and without undue delay

4.5 The Banker Authority will with ERW communicate with WG and notify Partner Authorities immediately of any event which could lead to a temporary or final discontinuation or any other deviation of any individual Projects. 

4.6 Partner Authorities must notify the Banker Authority and ERW immediately of any event that could lead to a temporary or total discontinuation of any Projects with which it is associated.

5. Policies

5.1 Partner Authorities shall be responsible for the operation and management of the following policies for as long as this Agreement is in force, with the identified officer confirming that the following policies are in place;

· Health & Safety
· Equal Opportunities
· Whistle blowing
· Complaints, Compliments, Representations and Concerns
· Freedom of Information
· Data Protection
· Welsh Language
· Environmental Statement
· All Wales Child Protection Procedures 2008

6. Freedom of Information and Openness

6.1 Partner Authorities acknowledges the obligation of the Banker Authority to comply with the Freedom of Information Act 2000 and the Statutory Code issued under Section 45 of that Act in relation to any request for access to recorded financial information held by the Banker Authority. Please read in conjunction with the “Data Agreement”.

7. Insurance & Indemnity

7.1 Partner Authorities and any relevant sub-contractors will have in place and will maintain in force valid, adequate and appropriate insurance in respect of all its property assets and undertakings against all such insurable risks (including professional negligence, public and employers’ liability cover) in such amounts as may be reasonably required from time to time. 

7.2 Each party shall at all times take all reasonable steps to minimise and mitigate any loss or damage for which the relevant party is entitled to bring a claim against the other party pursuant to this agreement.

7.3 Notwithstanding any other provision of the Contract neither party limits or excludes its liability for;
· Fraud or fraudulent misrepresentation
· Loss of or damage to property; or
· Death or personal injury caused by its negligence

7.4 If required by Welsh Government, Partner Authorities shall produce to the Banker Authority such evidence as the Banker Authority may require that the insurance referred to has been taken out, provides adequate cover, and is in force at all times.

8. Staffing and Disclosure Barring Service

8.1 All staff and volunteers involved in project deliveries who undertake duties involving direct care of children and vulnerable adults shall be the subject of a Disclosure & Barring Service check by the local Network providers at an appropriate level. 

8.2 	Any staff undertaking work for ERW will do so upon the terms negotiated by the Managing Director of ERW and the relevant Director of Education & Schools. Usually, where staff work regionally for up to 3 continuous months, no transfer of monies will be due. 

9. Financial Management and Funding Arrangements

9.1 Financial Management
Project expenditure and income shall be subject to the correct accounting treatment as determined under International Accounting Standards as interpreted in the Code of Practice on Local Authority Accounting in the UK.

The Banker Authority and Partner Authorities will ensure their compliance with the financial management and governance arrangements of their Council, as follows;

9.1.1 The Banker Authority and Partner Authorities must maintain adequate coding structures for all transactions relating to the Project, in order to facilitate the verification of expenditure by the Welsh Government and Banker Authority. (Appendix B)

9.1.2 Compliance with statutory requirements
· Accounting/financial reporting requirements (SERCOP, CIPFA)
· Audit & Inspection of Accounts

9.1.3 ERW have adopted Pembrokeshire County Council’s financial regulations. Partner Authorities financial regulations will be followed when claiming grant monies including:
· Authorisation for spend
· Charging policy
· Budgetary Control and reporting – commitments and corrective action
· Insurance & indemnity
· Asset Management – custody, maintenance and disposal
· Preparation of Accounts & Record Retention

9.1.4 Partner Authorities will ensure that the WG Grant Offer Letter Terms & Conditions pertaining to the scheme in question are followed, including:
· Performance requirements
· Grant Repayment
· Audit Requirements / Appendix B
· Record Retention

9.2        Funding

9.2.1 All parties shall confirm that they have the capacity to maintain any post project assets or liabilities required by the grant conditions.

9.2.2 The Banker Authority will not fund the provision of any other Projects other than those stipulated and on the assurance that the Projects are satisfactorily meeting the WG Grant Offer Letter Terms & Conditions.

9.2.3 The Banker Authority will ensure that payments are made by instalments as soon as the money has been paid by the Welsh Government or as near as practicably possible. 

9.2.4 Any expenditure identified as being outside of eligible project activity will not be re-imbursed to Partner Authorities and will remain the responsibility of Partner Authorities.

9.2.5 Partner Authorities will not incur any financial obligations that it is unable to meet whilst delivering the relevant Projects.

9.2.6 Partner Authorities will notify the Banker Authority & the Managing Director of ERW if for any reason the Project or elements for which it is responsible cannot be provided, and will return such part of the funding as the Banker Authority/ERW may determine but having regard to Partner Authorities on-going financial commitments during such a period of reduced delivery.

9.2.7 Partner Authorities will notify the Banker Authority & the Managing Director of ERW immediately of any circumstance that may adversely affect their continued financial viability or which places Service/Project Users in jeopardy through the possible failure of the delivery of the Project. 

9.2.8 Partner Authorities must notify the Managing Director of ERW in relation to any changes from original spending plans. Where applicable, virements can be requested from WG, subject to the request meeting the terms and conditions of the individual grant funding streams. A virement can exceed estimated costs by up to 15% or £15,000 whichever is the lesser figure of the agreed activity funding line, providing that the overall grant allocation is not exceeded. Approval will then have to be sought at Welsh Government level before agreement is made. All virements will be reported to the Executive Board and the Joint Committee. 

9.2.9 Partner Authorities agrees that where applicable 1% of the total funding for Projects will be made available to ERW to support administration costs in supplying services to the consortia. 

10.1	Audit Requirements 
10.1 	Partner Authorities must;
a) Maintain clear accounting records identifying all income and expenditure in relation to the grants
b) Without charge, permit any officer or officers of the Welsh Government, Welsh Audit Office or European Commission at any reasonable time and on reasonable notice being given to you to visit your premises and/or to inspect any of your activities and/or to examine and take copies of your books of account and such other documents or records as in such officer’s reasonable view may relate in any way to your use of funding. This undertaking is without prejudice and subject to any other statutory rights and powers exercisable by the Welsh Government, Wales Audit Office or the European Commission or any officer, servant or agent of any of the above
c) Retain all original documents relating to the Funding until the Lead Banker/ERW inform you in writing that it is safe to destroy them. 
d) Provide the Lead Banker with an audit certificate in accordance with the requirements set out in Appendix B

11       Monitoring and Evaluation

11.1 The parties shall together operate the monitoring and evaluation arrangements of     this Agreement as set out in Appendices A and Appendix B of this Agreement.

12 Joint Responsibilities of Partner Authorities and the Banker Authority

12.1 Partner Authorities and the Banker Authority will notify each other of any changes to the named individuals who are managing this Agreement.

12.2 Both parties will ensure that there is appropriate dialogue and the exchange of information to meet the objectives of the provision of individual projects.

12.3 Both parties will ensure that there is regular and appropriate communication and liaison to deal with matters relevant to the operation of this Agreement.

12.4 This Agreement shall not limit Partner Authorities or the Banker Authority from pursuing any other lawful activity within their powers, provided it does not prejudice their respective obligations under this Agreement.
13.	Applicable Law
13.1	The Agreement shall be governed by and construed in accordance with the law of England and Wales
14. 	Current Legislation
14.1	During the execution of this Agreement, all parties will abide by relevant legislation and regulations.
15.        Assignment and Sub-contracting

15.1 Where elements of specific grants are sublet to other providers, Partner Authorities shall ensure that any sub-contractor complies with the terms and conditions of the Contract, so far as they are applicable. Any sub-contract shall not relieve Partner Authorities of their obligations under the contract.
16. Dispute Resolution

16.1 All parties will work on a basis of co-operation, and will arrange to discuss with the other party as soon as any problems or disputes arise. All parties will attempt to resolve any difficulties through negotiation at an early stage, and each will make them available with reasonable notice to discuss the issues under dispute.

16.2 If there is a dispute between the parties concerning the interpretation or operation of this Agreement then either party may notify the other that it wishes the dispute to be referred to a meeting of the responsible Lead Officers for the Banker Authority and Partner Authority to resolve negotiating on a basis of good faith. 

16.3 If after 28 days (or such longer period as the parties may agree) of the date of notice referred to in clause 19.1 the dispute has not been resolved, either party may notify the other that it wishes the dispute to be referred to the South West WLGA Forum.

17.1	Independent Expert
17.1	If the dispute cannot be resolved pursuant to clause 17.3 either party shall be entitled to refer the dispute to be decided by a single independent expert agreed in writing by the parties or in default of such agreement within 14 days to be appointed at the request of any party by the Relevant Professional Body pursuant to clause 17.2 and the decision of such independent expert shall be conclusive and binding on the parties in the absence of manifest error. 
17.2	The costs of the independent expert (including those of his or her appointment as well as those of the parties shall be at the independent expert’s discretion having regard, without limitation, to the conduct of the parties. The independent expert shall give the parties the opportunity to make representations and counter-representations to him or her within specified time limits. 
17.3	The Relevant Professional Body shall be:-
a) In the case of a dispute under clause 12 (Financial Arrangements) the Chartered Institute of Public Finance and Accountancy (or successor body); Any Accountancy Body who is a member of the Consultative Committee of Accountancy Bodies.
b) For all other disputes the Law Society (or any successor body) or such other professional body as designated or recommended by. 
The dispute resolution procedure set out in this clause shall not delay or take precedence over the provisions for termination set out in clause 19 of this agreement. 
18        Variation
18.1 	The terms of this Agreement may be varied with the mutual agreement of both parties. Such variation will be recorded in writing. 

19.        Default by Partner Authorities

19.1 Without prejudice to any other right or remedy if Partner Authorities do not carry  out the delivery of specific grants in accordance with the Project Specification or at the time specified in the Contract or comply fully with the monitoring and evaluation requirements set out in Appendix A of this Agreement the Banker Authority may:

19.2 Serve a default notice on Partner Authorities setting out the nature of the default committed and requiring Partner Authorities to remedy the default within such time as the Banker Authority may specify by providing without further charge to the Banker Authority those services/elements of the Project or such part of the services/elements of the Project in accordance with the specification.

19.3 Without terminating the whole of the Agreement, terminate the Agreement in respect of those elements of the Project and thereafter provide or procure the provision of such part of the Project itself. 

19.4 Itself provide or procure the provision of the Project until the Banker Authority/ERW  shall be satisfied that Partner Authority is again able to carry out the Project in accordance with these conditions. 
19.5	If the cost to the Banker Authority/ERW of executing or procuring the Project or part of them exceeds the amount which would have been payable to the Partner Authority for executing the Project or elements of it, the reasonable excess shall be paid by the Partner Authority to the Banker Authority/ERW in addition to any other sums payable by the Partner Authority to the Banker Authority/ERW in respect of breach of contract.
20. Waiver

20.1 Failure by the Banker Authority/ERW at any time to enforce the provisions of this Agreement or to require performance by Partner Authorities of any of the provisions of this Agreement, the Contract shall not be construed as a waiver of any provision and shall not affect the validity of the agreement contract or any part thereof or any right of the Banker Authority/ERW to enforce any provision in accordance with its terms.

21. Severance
21.1	If any provision of the agreement contract shall become or shall be declared by any court of competent jurisdiction to be invalid or unenforceable in any way, such enforceability shall in no way impair or affect any other provision all of which shall remain in full force and effect.



Signed for and on behalf of ERW
Mrs Betsan O’Connor

Name

Managing Director - ERW

Position



Signed


Date

Signed for and on behalf Lead Banker
Mr Jonathan Haswell

Name

Chief Finance Officer

Position



Signed


Date

Signed for and on behalf of Partner Authority


Name



Position



Signed


Date

Appendix A
Monitoring and Evaluation Arrangements
Partner Authorities shall provide the Banker Authority with any financial information that the latter may require concerning the financial implementation of the Project forming the object of this Contract. This will be actioned upon receiving written notice specifying the information required.
Partner Authorities shall keep at the disposal of the Banker Authority any financial document, which makes it possible to check that the financial aspects of the Project are being implemented or have been implemented throughout the period of this contract. Advice in writing from the lead banker will be given as to when documents can be destroyed.
Partner Authorities shall co-operate with the Banker Authority with respect to relevant information provision for any external evaluation / verification visit of the said project. (Appendix B)
Partner Authorities agree to comply and provide full co-operation including disclosure of all relevant financial documentation in respect of any additional monitoring, evaluation and/or audit inspections carried out by the Banker Authority at the request of the Welsh Government, in line with the Grant Terms and Conditions in relation to the activities of Partner Authorities carried out under this agreement. 
Partner Authorities will in addition agree to allow verification visits (where stipulated in the Grant Terms and Conditions) by staff from the Banker Authority as part of the monitoring/evaluation and/or audit inspections carried by them in connection with this Agreement. 
Appendix B – AUDIT CERTIFICATE (WG Extract)
All local authorities
We would expect you and all local authorities in the ERW Consortium to have in place a robust control environment relating to administration of grants and its associated expenditure. This is likely to include but not be limited to;
· Strong Internal Financial Control, which should include (as appropriate and applicable): cost codes/coding structure for separate elements of expenditure, controls over data posted from other systems/journals and reconciliations to ensure that transactions are properly authorised and coded; procedures to demonstrate funding passed to third parties has been used for the intended purpose; effective budgetary control and cash flow monitoring; and where complex financial systems are used, internal audit assurance that systems have operated satisfactorily over the period covered by the claim. 

· Sound record keeping, which should include (as appropriate and applicable): working papers which include the date they were prepared and who prepared them; the expenditure/entries to which they relate, including cross references to/or copies of source documents; copies of original approvals, variations and correspondence with us; a reconciliation to the financial ledger (where appropriate), including payments on accounts; analytical review, with explanations of significant variances; notes on the basis of any apportionments included; a description of relevant internal controls; a note of any relevant internal audit work; evidence to support expenditure included in claims/returns but incurred by another body; and

· Responsible officers which should include (as appropriate and applicable): claims/returns prepared by officers with appropriate expertise and knowledge of the grant; pre-certification checks for arithmetic accuracy; completeness and reasonableness, by an officer not involved directly in the compilation process; evidence of the review process and the steps taken by you to verify that the assurance provided by the certificate is well founded. 

Lead/Banker Authorities
From 2014/15 the grants will be administered on a regional basis with a lead banker local authority being responsible for expenditure relating to other local authorities in their region. Therefore you will have responsibility for operating a robust control environment in relation to your own expenditure (as outlined above), but you will also have additional responsibilities regarding expenditure incurred by you on behalf of/at non-lead authorities within your consortium area. You must ensure that all expenditure included in your claim as incurred by another local authority, is eligible for grant and has been spent in accordance with the terms and conditions of the grant. In order to do this you must establish an appropriate monitoring process, which could include:

· Operating a payments monitoring system during the year, supplemented by a system of spot checks, which enables the lead body to test and confirm the eligibility of partners’ transactions; and
· Obtaining an independently certified statement for each contracted out procedure for each partner, in sufficient detail to support the eligibility of transactions included in the claim or return
We may ask you to provide us with details of their proposed control environment, in particular monitoring arrangements in relation to non-lead authorities  in your area. 
It is your responsibility to support the entries you wish to include in the grant claim or return you send to us and to secure the necessary assurance from your partners before completing your own certificate on the claim or return. Evidence for these entries must be available should it be needed by us and in respect of any further audit processes. 
Ensuring that robust control and monitoring processes are in place is central in relation to any audit that is undertaken. Local authorities should have well established control environment arrangements in place so rather than be prescriptive we propose to encourage authorities to utilise their existing good practice. 
Responsibility for the repayment of any underspends or ineligible expenditure, in the region, will lie with you. This is because you are authority to whom the grant is actually being paid. We would suggest, therefore, that you put in place with non-lead authorities, in a region, a clear signed agreement for the repayment of any underspend or ineligible expenditure identified at audit. 
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AUDIT CERTIFICATE – to be completed for each grant annually
	Name of Organisation:

	Project Title:

	Approved Grant Allocation (incl. MF)
	Claim for Period (incl. MF):
Grant Claimed:
MF Claimed:
	£
£
£

	I certify that:
a) The net expenditure set out above was incurred wholly and solely in financing the project  stated above to meet the aims and objectives set out in the application for funding
b) No further claim for grant in respect of expenditure in the said financial year on this project will be made against the Consortium.
c) I undertake to repay any overpayment of grant; and
d) To the best of my knowledge and belief the information contained in this form is accurate and wherever amounts may differ from those shown in grant claim forms previously submitted in respect of the named project, the details shown above should be taken as correct. 

	Signed:
	Date:

	Name in Capitals:

	Position in Organisation:



To be completed by Organisation’s Internal Auditor or Chief Finance Officer:
	I certify that I have considered
a) The project’s aims and objectives as set out in the application form and the grant offer.
b) I am of the opinion that the entries are fairly stated and that the expenditure has been properly incurred in accordance with the offer of grant.
c) I am enclosing / have submitted on………………………………(date), 2 copies of the audited accounts clearly identifying grant received. 


	Signed:
	Date:

	Name in Capitals:

	Position in Organisation:


Appendix C
FOUNDATION PHASE GRANT

The Purpose of this Funding is to undertake the following tasks:

1. Local authorities and their schools shall employ classroom assistants (including payment for supply cover for absences other than for training purposes) to work towards or to achieve the Foundation Phase ratios of 1:8 for 3 to 5-year-olds and 1:15 for 5 to 7-year-olds;

2. It will cover the cost of employing a Foundation Phase Training and Support Officer(s) to manage and deliver training programmes to Foundation Phase practitioners across the local authority, including funded non-maintained settings, and, if appropriate, in neighbouring authorities.

3. It will be used to deliver a training programme based on the Foundation Phase National Training Pack and incorporating locally identified elements.

4. It will be used to provide all funded non-maintained settings with at least 10% of a qualified teacher’s time to improve the quality of education provision in those settings.








PUPIL DEPRIVATION GRANT 
&
SCHOOL EFFECTIVENESS GRANT
The Purpose of this Funding is to undertake the following tasks:
The School Effectiveness Grant (SEG) and the Pupil Deprivation Grant (PDG) are the Welsh Government’s principal means of providing financial support for our three national priorities for schools:
· improving standards in literacy
· improving standards in numeracy, and
· reducing the impact of poverty on educational attainment. 

The Pupil Deprivation Grant (PDG) makes possible targeted interventions to help our disadvantaged children and through helping them, help all children in a school do better. Evidence shows that disadvantaged children are particularly influenced by the quality of their schools. Improving outcomes for these pupils can significantly improve whole school results.
The purpose of the PDG funding is to make a lasting impact on outcomes for disadvantaged learners, to include a plan, with focused and quantifiable targets for achievement, and detailed operational proposals which focus on improving differentiation.
 As outlined in your spending plan you will ensure that:
1.100% of schools are trained in the use of evidence based approaches e.g Sutton Trust, to tackle deprivation issues

2. 100% of schools use wellbeing evaluation tools e.g PASS and identify baseline and output measures, and these are aggregated up to LA and regional level 

3. Case studies of emerging lead practice in the use of the PDG to close gaps in attainment are identified, documented and shared on Hwb, regional and local web sites (minimum of three) via the proposed PLCs

4. 100% 0f CSIOs are provided with the latest skills, and knowledge in relation to reducing the impact of poverty on educational attainment (via regional briefings)

5. The gap in attainment (three year trend) of FSM v non-FSM pupils across the region continues to narrow, and overall performance across the region continues to exceed the Wales average
Raising literacy and numeracy levels is essential to improving the educational attainment of learners in all areas of the curriculum. The School Effectiveness funding should support measures to improve the quality of teaching and learning and to raise literacy and numeracy levels. As outlined in your spending plan the Consortia will through the six literacy and numeracy identifiers demonstrate that schools benefitting from the grant have improved pupils’ learning and well-being through: 
1. improving teachers’ core skills in literacy and numeracy;
1. ensuring the effective use of assessment and data to inform improvements in teaching and learning;
1. providing school leaders and teachers with support to implement the National Literacy and Numeracy Framework, including advising schools to undertake cross curricular planning to incorporate literacy and numeracy teaching into all subjects;
1. developing and deploying outstanding teachers of literacy and numeracy; and
1. ensuring targeted support and provision, informed by data, is available to learners who require additional support through catch-up, and learners who are more able and talented and require more challenge, to include the provision of support/training for teachers and learning and support assistants to in-turn provide catch-up programmes and activities for more able and talented learners. 

LAC Pupil Deprivation Grant money will be passed directly onto the relevant local authority in which the child is attending. Money will be transferred to local authorities on data collected in September 2014. This will be before the allocation of money is distributed to authorities. All authorities to be notified before transfers take place. 

Money will be re-imbursed to partners within 10 days of receipt by the Welsh Government.

WELSH IN EDUCATION GRANT
AMOUNT ALLOCATED TO PARTNER AUTHORITY
The Purpose of this Funding is for you to provide the activities detailed in your Application. Please see you System Leader for a copy of the Application. 




















14-19 LEARNING PATHWAYS

The Purpose of the Funding is to ensure the implementation of the 14-19 Learning Pathways Policy by:
· assisting you (working with secondary schools and colleges of further education) to provide learner provision, including through the medium of Welsh, which meets the requirements of the Learning and Skills Wales Measure 2009;

· supporting the six key elements of the Learning Pathways Policy;

· supporting leadership and administration, including quality assurance; a maximum of 10% of the grant;

· continuing to match fund existing ESF activities that contribute to 14-19 Learning Pathways




LEAD PRACTITIONER & EMERGING SCHOOLS
The lead practitioner schools are to work with their matched emerging school to disseminate and implement best practice on a systematic basis as detailed in the agreed action plans / individual project plans.
The Consortium Manager will work with the Project Champion to monitor delivery on a termly basis, to ensure that the matched Lead & Emerging Practitioner Schools are committed to delivering the partnership plan objectives and deadlines. 
The Project Champion will provide timely prompts and reminders to all matched schools to provide an update of progress with in their Partnership Plans on a termly basis (defined as the Milestone Indicators within the Plan). Once reviewed and progress agreed with each set of matched schools, the Project Champion will complete termly highlight reports. The Project Champion will agree the content of the highlight reports with the Consortium Manager, and at that point the Consortium Manager may submit to the Welsh Government Official a completed claim form and attached invoice in order to draw down the funding. The highlight reports will be discussed at Project Board meetings. Therefore, it is expected that there will be close working links between ERW and the Project Champion. 
The Consortium Manager will inform the Welsh Government Official and the Project Champion immediately should any aspect of the agreed intervention plan be breached or compromised. Should this be the case, the Welsh Government will meet with the Consortium Project Manager immediately to agree remedial action. This course of action could include any of the following – amended intervention plan to be agreed between both matched schools (extended time to complete objectives, or the objectives are reassessed); funding amended or withdrawn to the Lead Practitioner School; the Lead and/or Emerging Practitioner school is removed from the project.
Funding to the Lead Practitioner School should be made on a termly basis, in arrears, subject to satisfactory monitoring and evaluation as described above. 
Funding cannot be transferred to other schools not included in this programme. Lead Practitioner Schools must not use this position as a form of “status” or “beacon” on their letterhead, signage or other form of communication or correspondence. Schools that do this will have their funding withdrawn until such a time as the school rectifies this to the satisfaction of the Welsh Government official.

CONSORTIA ATTENDANCE GRANT
The purpose of the funding is to enable ERW to work with local authorities and schools to develop and embed effective practices which can secure sustainable, long-term improvements in school attendance. Whilst it will be for the consortium to identify the most appropriate activity to achieve sustainable improvements, the following type of activity is considered to be eligible under the award of Funding and the Conditions relating to the Funding;
· Training/mentoring in effective analysis of attendance data
· Mentoring EWS staff in challenging poor performance with schools effectively
· Improving ways of working which reduces disconnection between EWS and School Improvement Advisory Service
· Early identification of coasting or problems schools so they can be challenged and/or supported to make improvements
· Putting systems in place which ensure a greater consistency in the application of attendance standards across the consortium (as set out in the All Wales Attendance Framework, published in March 2011)
· Developing and embedding practice to ensure specific vulnerable groups are tracked and monitored to ensure attendance issues can be identified early
· Embedding the use of specific well evaluated interventions (SEAL, KIVA or Incredible Years etc) to improve attendance through improving behaviour
· Identifying and sharing effective practice in relation to activity targeted specifically at reducing persistent absence
· Developing and embedding practice to ensure the effective use of resources e.g. cross-authority training or joint campaigns aimed at improving attendance (e.g. a promotional campaign to reduce the amount of holiday taken in term time)








REGIONAL COLLABORATION FUND
The Purpose of the Funding is to;
The aim of the strategy is to take Education collaboration on School Improvement to a new level by pooling System leaders and other specialist services at hub level. This joint approach has many potential advantages:
· Increased capacity across the hub by more flexible use of System Leaders
· Added resilience through pooled resources and processes
· Secure more consistent challenge across all schools by the use of common shard date sets and practices
· Offer more rapid access to appropriately skilled resource teams for intervention and support in schools
· Demonstrate a commitment to the preferred national strategy of local authority joint working, with benefits for the authorities involved as well as their schools;
· Driving out duplication and inefficiencies
By modelling the new service on proven successful systems which have been commented on positively by external inspection, building on best practice will be evident: Moreover, using the expertise available across two authorities aligned with the regional dimension available should ensure consistently improved services to schools in challenge and support which will have a long term impact. Building school-based capacity for sustained improvement is the goal. This model should be capable of securing that aim.
These changes will support the aim of ensuring that the hubs maintain and improve on the current and expected levels of school performance. The project will reflect Estyn’s comments in HMCI’s Annual Report for 2011-2012 that ‘In a larger authority, economies of scale enable a higher degree of specialisation, more distinct job roles and more focussed expertise in the advice and support provided to schools. Economies of scale mean that more people can be employed to cover the range of responsibilities.
The new arrangements offer the scale to create structures and systems that are not available to individual authorities. The two cross hub work will take place in Ceredigion/Powys and Carmarthenshire/Pembrokeshire.
Further opportunities have also arisen to share scarce resources within the region. Areas being targeted to bring about school improvement include;
· Governor support services
· Additional learning needs services
· Collaboration for young people services
· School improvement expert commissioned services
· Wider school improvement services that require specific expertise and that are to brought into the work of the region as part of the ERW business plan.






















LEARNING IN DIGITAL WALES CPD PROGRAMME
The purpose of the funding is to support the Consortium to deliver against the following. 
1. Support practitioners in schools develop their confidence and competence in the use of digital technology for teaching and learning and in particular
a. To promote the use of Hwb+ as part of effective teaching and learning
b. To ensure that Hwb+ is measurably contributing to the core education objectives of improving literacy and numeracy and breaking the link between poverty and attainment. 
c. To help schools embed Hwb+ to support high-impact interventions, such as those identified by the Sutton Trust;
d. To help teachers develop their own digital literacy skills; and
e. To promote “e-safety” in relation to the safe and responsible Hwb+ tools including e-mail and cloud storage in Office 364 – and in relation to digital technology more widely.

2. There are no targets for this funding by the Consortia is required to support collaboration across member authorities which develops and delivers activities in line with the Purpose. These activities should take account of local needs including the opportunities arising from the rollout of Hwb, Hwb+ and the Learning in Digital Wales Grant Investment in broadband and Wifi services for education.

3. Activities supported by the funding include;

a. Additional training – by Hwb+ accredited trainers – to schools or nominated digital champions to support the use of Hwb+ in teaching and learning; and
b. Establishment of Hwb+ Networks of Professional Practice/Professional Learning Communities, which contribute to an all Wales Digital Champions Network.

4. The indicative allocations for 2014-2015 and 2015-2016 may be revised to take account of updated school and pupil census data
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