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Executive Summary
The purpose of this report is to act as a Project Initiation document for a Feasibility study into providing a family art trail for ST Davids Music and Arts Festival 2019.  It introduces the proposed project in detail and puts forward all aspects of how and why the consultant investigating the project will undertake and manage the project in proposed ways. It’s approach, the research strategy, project tasks, timescales, possible stakeholders to be approached and target focus group to be interviewed for ideas are identified. It puts forward a clear plan so that all intentions are set out prior to the engagement of the work. 
The consultant Rebecca Lloyd will undertake the proposed study and collection of data on behalf of the client and report to:
Mr Mike Chant
Chair of ST Davids Music and Arts Festival Voluntary Committee.
Contact: mikenagus@hotmail.com
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1.0 Project Background
The proposed project is to provide a feasibility study into a self-guided Family Art Trail as an attraction to run on the weekend of the St Davids Music and Arts Festival.
Two years ago a group of local musicians and artists set up a Community Music and Arts Festival in St Davids, Pembrokeshire. St Davids, the birthplace of Wales’ patron Saint, has city status even though it has a small population of bellow one and a half thousand inhabitants because of its Cathedral, which stands on the former site of a monastery set up by Saint David. The artists set up a ‘not for profit group’ with aims to support and promote music and arts in St Davids. The festival is run over a weekend one week before the school summer holidays, with the aim of extending the visitor season. Events are held in established venues throughout the city. The festival has had an exhibition of local artists work, street art and workshops over the last two years but now to build on these events the committee have suggested that they would like a family art trail to engage more people with the art offer as they feel it could be better co-ordinated, promoted and their arts events better attended.
To launch a self-guided Family Art Trail as an attraction to run on the weekend of the festival.
1.1 Project Justification

The project needs to:
·  Identify the stakeholders
· Look into best practise to find out what makes a good art trail
·  Identify a suitable route
· Identify suitable and available resources for the trail in the community which are free
1.2 Project Aim:
To assess what resources are available and plan a viable route for a family art trail in St Davids for the St Davids Music and Arts Festival 2019.







1.3 Project Objectives and Desired Outcomes
	Project Objectives
	Desired Outcomes

	1. To investigate best practice (secondary research)

	· To engage more locals and visitors with the Festival - socio/cultural benefits
· To promote the Festival to help boost visitor numbers- Economic benefits
· To ensure visitors engage with the Art aspect of The Festival by making it fun and accessible - Socio/Cultural benefits
· To promote local galleries and artist work to generate possible sales – Economic benefits
· To engage more locals and visitors with the Festival - socio/cultural benefits
· To promote the Festival to help boost visitor numbers- Economic benefits
· To ensure visitors engage with the Art aspect of The Festival by making it fun and accessible - Socio/Cultural benefits
· To promote local galleries and artist work to generate possible sales – Economic benefits


	2. To Identify the best partners (primary research)

	· To ensure a wide offer - socio/cultural/economic benefits
· To promote local galleries and artist work to generate possible sales – Economic benefits


	3. To identify the best route and best points of interest (primary research)

	· To ensure visitors engage with the Art aspect of The Festival by making it fun and accessible - Socio/Cultural benefits



Fundamental benefits match the aims of the committee which are to promote local arts, engage the community and help boost the tourism offer.



1.4 Project scope & exclusions
The project will only include:
· Feasibility of trail elements
· Observations of possible routes
· Weekly face to face meetings with the client 
· Background research, best practice
· Stakeholder Identification through emails and one meeting with each
· Identification of Art galleries wishing to participate
· Qualitative data collection from family target group residents of a route and attractions to factor in
· Recommendations of the best route and elements of art interest to factor in
· Delivery of the final report by email
The project will not include
· Delivery of the Art Trail itself
· Any budget analysis or grant identification for set up of the trail
1.5 Constraints & Assumption
· Time will be a major constraint so good planning is needed and clear communication
· If stakeholders are identified and then not included in the delivery it could breed bad will
· An assumption has been made that there are many good potential stakeholders, who are established providers of community/arts/heritage services in St Davids who could be engaged to deliver such a project on a limited budget or no budget as part of their existing remit. In reality no-one may come forward to help deliver this project
· The community as a whole or some individuals may not welcome or support the project. Some negativity could disrupt the project getting off the ground
· It will only work if the community decide to engage with it as there is no financial backing secured for it at present
· The Feasibility study may help secure funding or local business sponsorship  but this may also not happen.
· I assume I will be able to undertake a focus group session but they may not want to participate
Assumptions regarding what the researcher thinks will be a reality are made prior to the research regarding the research process but this is all they are as we can only asume at this stage not know for sure (Burrell and Morgan 2016). 



2.0 Project Approach 
The researcher will make personal judgements about ontology, human nature how we see reality) and epistemology (how we view knowledge) and the nature of the research question being studied based on their own philosophical outlook which influences the project approach (Johnson 2014)
The Project shall use of an inductive, interpretative paradigm approach to understand the subject reality and the target audience (Burrell and Morgan 2016). Interpretivism is a is a research approach that is based on a researcher using subjective analysis which is based on an empathy and understanding of the of the research subjects.  (Saunders 2019)
3.0 Proposed Research Strategy
When deciding how to collect data from subjects we implement a methodology (Gill & Johnson 2002) When defining methodology Collis & Hussey (2003) state its ‘the overall approach to the research process, from the theoretical underpinning to the collection and analysis of the data’. In other words how we go about collecting the data using specific proven tools and methods.
They influence the understanding of the research question, the methods used and the interpretation and analysis of the findings (Crotty 1998).  This forms the basis for the Methodology of research strategy and how research is to be collected and analysed.  
A Qualitative methodology is the proposed methodology to be used for this project to collect Primary research. It is all about discovering and exploring the meanings and motivations behind behavior (Silverman 2001). It will consist of:
· Observation by walking around to identify possible routes
· Interviews with potential stakeholders – City Council, Visitor attractions, Galleries, Community Groups - by initially engaging them with an email, a follow up phone call or possibly a single meeting 
· A Community Group Visioning Exercise with a focus group at the local Parent and Toddler Group to find out from residents where they think a route should go and what it should include to engage their kids and themselves and their families. (Shipley  2002)
· The Art lead for the festival committee who has commissioned the project will be interviewed to collect information regarding their ideas for art workshops, galleries, exhibitions, street art and sites and objects of art throughout the city. A weekly meeting/email contact for report updates will to be scheduled into the project plan.
 Focus groups allow data collection to be collected from a style of interview that allows for a non-scripted, more expressive result (Kave 1996) 
Doyle (2011) defines Primary research as “Techniques of original data collection or research direct from the target respondents”…... “secondary research uses data or research that has already been collected. Primary research includes qualitative and quantitative research and can include surveys, focus groups, questionnaires, and interviews.”
Secondary research will be undertaken to identify Best Practice Theory and Case Studies of Good Practice will be identified using Library Resources.
 4.0 Project Management Team Structure  
As most of the work is gathering information for a feasibility study and stakeholders are yet to be engaged the project team will be small. If the finished project is successfully adopted then stakeholders that have been identified may go on to be part of the Art trail delivery team. The structure of this team will be identified and recommended in the final report.
Initial team for researches purposes: 
· Rebecca Lloyd
 Artist with established links to the art community in St Davids
Flexible and able to work with different clients/groups and situations
Practised in community engagement and delivery of arts workshops 
Innovative, creative and solution focused, Good communication and organisational skills
Good working and leisure knowledge of the area and appreciation of the local art offer
Self-motivated and able to work to deadlines
· Reporting to Mike Chant: Chair of Festival Committee
5.0 Quality Management Strategy
As the client is a voluntary organisation they have little time and resources and do not have an adopted quality management strategy of their own. I propose to use Welsh Council for Voluntary Associations (WCVA) guidelines as a framework to work on this project in a professional way and agree some benchmarks with the committee member from the offset at the first meeting. It needs to be a simple and not lengthy in time constraints.
wcva.org (2019) states “How is quality defined? 
 A quality organization is an excellent organization with excellent staff and/or volunteers providing excellent services within an organization that has excellent internal systems and processes........The Charities Evaluation Service sums up this idea of quality in a few statements: 
 Knowing what you want to do and how to do it.  Learning from what you do.  Using what you learn to develop your organization and its services.  Achieving what you set out to do.  Satisfying your stakeholders. 
 Quality is about an organization doing its best possible work and providing its best possible service.”
We will discuss and agree a simple strategy which is focused on doing our best.
By using a Benchmarking Process when looking at case studies and best practice a bench mark can be set to make recommendations for quality controls to be put in place when designing and implementing the Trail.


6.  Communication Strategy 

Good communication strategy is essential to ensure all parties are clear of their role and informed in line with their role and level of involvement and within the set timeframe (Blundell et al 2008).

It is imperative that the festival committee have the highest level of communication with the consultant. The following Project Plan Chart is to be used as a template for the project work plan and is to be made available to the Festival Committee contact member. Communication will consist of formal emails, face to face meetings, interviews, record keeping and weekly updates to ensure the project progresses is well documented and information shared.


































7.0Project Plan Chart

	Weekly tasks

	monday
20th MAR
	1
3rd – 9th APR
	2
10th – 16th APR
	3
17th – 23rd APR
	4
24th – 30th APR
	5
1st – 7th MAY
	wednesday
8th  

	PID DELIVERY
	
	
	
	
	
	
	

	 emails to engage possible stakeholders
	
	
	
	
	
	
	

	best practice research
	
	
	
	
	
	
	

	observations of possible routes
	
	
	
	
	
	
	

	Hold Stakeholder meetings
	
	
	
	
	
	
	

	Devise focus group exercise 
	
	
	
	
	
	
	

	Produce stakeholder table
	
	
	
	
	
	
	

	Research PEST and SWOT and Produce
	
	
	
	
	
	
	

	Deliver Focus Group excercise

	
	
	
	
	
	
	

	Transcribe data
	
	
	
	
	
	
	

	Analyse findings
	
	
	
	
	
	
	

	Write up report
	
	
	
	
	
	
	

	REPORT
DELIVERY
	
	
	
	
	
	
	


 Resources needed are a laptop and large pieces of paper and pens for the Visioning exercise


7.1 Project Task details
· Generate generic emails announcing project to engage stakeholder participation and interest and request a meeting:
Pembrokeshire National Park Authority
St Davids Cathedral
St Davids Care in the Community
Art Galleries
Artists and arts workshop leaders 
· Email Playgroup leader to announce project and request focus group exercise
· Put up poster on playgroup face book page to announce focus session
Set up individual meetings either face to face or by telephone with interested parties that responded to my initial emails and follow up non responders with a phone call to seek engagement. Where meetings are not possible record an expression of stakeholder interest and record ideas for SWOT.
· Identify best practice by researching other successful trails through internet and library resources
· Carry out my own research observations of possible routes and elements on foot with my five year old to see what art elements there are along the way that would engage him
· Produce Stakeholder Table
· Devise Focus group exercises for collecting data (Morgan 1997)
· Research and produce SWOT and PEST tables
· Analyse Data
· Transcribe data
· Deliver finished report









10.Project Controls
Project Controls, stage boundaries, reporting and set tolerances need to be put in place to make sure everything goes according to the project plan. The most important controls here would be timing controls as the time frame is only 7 weeks and there is not a lot of room for rescheduling tasks. Some flexibility must be allowed for to accommodate for sickness and unforeseen problems occurring as is to be expected when dealing with people as we cannot control factors which could disrupt our interviewees or the researcher from being unavailable. A backup plan for face to face meetings and interviews can be phone calls, skype calls or email or instant messages if quick responses are needed.
If goals cannot be achieved because of adverse problems affecting the time scale significantly then a project review can be called by the consultant. A meeting to ascertain whether the project can be realistically delivered on time would then take place with the client to establish whether the project has been compromised too much and should stop.


11. Project Reporting
All meetings, interviews and phone calls will be logged, and a transcript summary made. All attendees at Focus groups sessions will sign their attendance and a summary of findings recorded. A final project report summarising and analysing findings and drawing conclusions and making recommendations will be delivered by the established delivery date.
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