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May we take this opportunity to thank you for listening to our sales pitch.
We would like to show you how we could organise your move from Shirley to Sparkhill over the next few slides.
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Our team made of three members: Habibur Rahman, ABM Masum and myself Mohammed Ali. Today I am presenting this sale pitch to you on behalf of my team.
Our company is based in Birmingham. Despite being new to project management, we have learnt many useful project management techniques at the UWTSD to facilitate your move. 
We already shared this presentation with you on Moodle through Turnitin.
Our contact details are listed above. Should you have any enquiries please do not hesitate to contact us using your reference number. 
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According to Roberts (2011) “a successful project is a temporary management environment created to produce a specific deliverable which, when used, leads to benefits which outweigh the investment made in its development and operation.”
Project Mission Statement
“Vintner Antiques is to relocate from Shirley to their warehouse in Sparkhill which is to be converted into their office base and business outlet.” 
Project mission statements help provide team members with direction and stakeholders with common ground (Maund, 2018). 
This project aims to refurbish the warehouse in Sparkhill and relocate the business from Shirley high street shop to the warehouse.
We followed the waterfall methodology to facilitate the move. We have been trained in these techniques at UWTSD which have proven to be successful for project organisation. 
In the next few slides, we will detail our recommendation for the project sponsor and steering group. We believe this plan will ensure success and reduce the risk of failure of the project. To give a brief overview: 
Initially, in the discovery phase, we examined your organisational requirements and complexity. Following this, during the initiation phase, we:
· Identified project stakeholders and sponsor
· Prioritised key stakeholders and define their roles in the project steering group
· Made the project plan 
· Defined the problem through user stories
· Prioritised these stories using the chevron technique
· Estimated time and cost using Roberts project/product technique, wisdom of the crowd and Delphi Forum 
· Scheduled tasks using Gantt Charts on Microsoft project planner, which will provide a clear overview of project work and an estimation of time and cost. 
We will continually communicate with you and seek approval for any decisions in the project. 
If you are happy with our plan, then we will deliver and monitor the project scope and then formally close the project. After which, we will meet with you to gauge your satisfaction and how we could learn from our mistakes, as part of the project realisation phase. 
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According to Roberts (2011) a project has five phases: discovery, initiation, delivery, closure and realisation phases. Whereas Heagney (2015) stated the phases are concept, definition, planning, execution, control and closure. Every project experiences some phases of development. However, project phases may vary depending on the organisation and its complexity. These phases collectively are known as the project lifecycle. 
It is essential that project team, executives and stakeholders have a clear understanding of these phases to ensure project success. Wideman (1999) stressed "plan before doing". Hence, a project’s life span consists of Start, Plan, execute and Finish.
Discovery phase: We identified problems which the project can solve (Roberts, 2011) and estimate the complexity and effort required. 
Initiation Phase: is a crucial stage as a key aspect is planning. This involves deciding the future course of action, identifying key stakeholders such as the sponsor, establishing the steering group, estimating time and cost and scheduling the project deliverables. 
If you agree to this plan, we will execute and monitor the task during the delivery phase. We will then end the project work during the closure phase.
Realisation phases: We will meet with you to gauge whether the project work met your expectations and if the benefit outweighed the cost. Also, giving us the opportunity to reflect, learn from our mistakes and make any improvement in future work. 





Slide 5



Project stakeholders are those who have a shared interest (Heagney, 2015) and those who will benefit or be impacted by the activity of project work (Maund, 2018). Examples include the project client, host organisation, contributors, customers, managers, financial people, project team, end user and suppliers or vendors. 
All stakeholders must be managed effectively for the success of the project (Heagney, 2015) as the project can go wrong when the stakeholders drift out their area of expertise and interest. Additionally, all stakeholders should not be valued equally so stakeholders must be managed according to their expertise, importance and influence.
Following Roberts (2011) and Heagney (2015) approach, we feel that your project stakeholders, sponsor and project Steering Group (PSG) should be organised like the diagram shown where SPONSOR holds the most power, makes the decisions and leads the PSG and project manager.
We believe your internal project stakeholders are Dennis Vintner, Doreen Vintner, Shuha Madan, Omar King and our project management team. External stakeholders include the end user such as the customer, suppliers and web providers and any contractors used for project work. 
However, we understand that “not all of them need to be involve in (project) management (Heagney, 2015 p 15)”. Hence, we consider as follows:
Dennis Vintner should be the project sponsor as he has a positive attitude, high influence and vested interest for the business. Hence, he should be the one who takes ownership of the project to deliver a feasible outcome. He will be a bridging point between project portfolio team and PSG or project manager. His roles and responsibilities include authorising the plan, allocating the project budget and allow for project closure once project work is completed. As well as securing resources, mitigating any risk and seeking solution of any issues outside the project manager’s control. 
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The PSG should be based around the three-perspective view (Roberts, 2011) in terms of commercial, specialist and user perspectives to guide project direction and to meet target (Heagney, 2015).
We believe Doreen Vintner should have the commercial perspective role in the PSG as she is an accountant. In the commercial role, she must: obey all the commercial business rules, review on completed project stages, provide strategic direction, support project work and monitor, analyse and authorise the commercial aspect of the business. Her area of authority will be in human resource and training, web research, manufacturing, publishing, advertising and marketing.
Omar King should have the specialist perspective role in the PSG as he operates the warehouse and has lots of knowledge about the business.  As part of the specialist role, he should: authorise each stage of the plan, secure specialist resources, resolve any priority conflicts and ensure specialist expectation are specified and delivered such as looking after third-party suppliers (e.g. builders, electricians, security).
Shuha Madani should have the user perspective role on project steering group as she handles the customer service. In this role, she will review deliverables on each completed stage and taking the user perspective into account provide approval for the next stage. She will be responsible for ensuring user requirements are identified and delivered correctly. Her area of authority will be in technology, software and operations.
MA company will carry out the role of project manager and our role is to plan, monitor and control the progress of the project such that it is in accordance with the expected timescale, cost and quality. Additionally, we will provide leadership, motivation and maintain effective communication with stakeholders. At the end, we will close the project and conduct post-mortem or realisation meeting with you including sponsor and PSG.
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A project aims to delivering change and produce a quality deliverable product for specific intended purpose (Roberts, 2011). However, to achieve this we must establish the project scope carefully. Therefore, we used user stories to identify the required tasks for the project. The project's proponents must define the acceptability of the project's deliverables such as scope (Wideman, 1999).
User stories is a tool used to capture the demands and views of stakeholders, define the nature of the problem intended to solve and is a simple description of their requirement(s). It improves communication between project teams and stakeholders, thus reducing the risk of misinterpretation. These stories describe the position of the stakeholders, what they are asking for and most importantly what is the reason behind it they are asking for. Allowing the project team to estimate task complexity, cost and ability to prioritise tasks easily. It can improve the project team and stakeholder’s awareness of user needs and improve productivity and task quality (Lin. et.al. 2014). Ultimately bringing everyone onto common ground. 
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User story is a simple and ideal analysis techniques (Lucassen et al., 2017) as it focuses on the user so in turn benefits them.  We believe user stories are the best tool to define the project scope as it involves everyone and while it takes individual’s perspectives, user stories contribute to a project with serves everyone collectively. 
They typically follow a simple template: As a <type of user>, I want <some goal> so that <some reason> (Chon, 2020). 
Due to pandemic, we are currently working remotely. Hence, we used Trello as an online tool to create user stories and prioritise according to Heagney (2018) chevron technique into must have, want to have and nice to have category where must have is the most and nice to have is the least priority. 
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Understandably, at the beginning of the project every client would like to know the exact time and cost of the project. Although, no-one knows the future, so no one can state the exact time and cost of a project, but we can make an estimation. Only the best estimation can ensure project success. Heagney, (2015) stated “an estimate can be made only by starting with assumption.” Similarly, Roberts, (2011) described an estimation as “an informed and educated guess.” To make our estimation as accurate as possible we used various techniques which proven effective in the past. For instance, ‘wisdom of the crowd’ collective estimation, Delphi technique and Roberts project/product technique to reduce the risk of failure. Collective estimation can be used to solve a range of problems despite their complexity (Surowiecki, 2004) through Wisdom of the Crowd (BBC, 2011). Moreover, the Delphi technique was used to obtain a collective view from individuals in a group (Thangaratinam and Redman, 2005) where multiple rounds of consensus opinion obtained from individual lead to all opinions are unanimous. On every round the data shared with everyone and encouraged to revise their earlier estimation in light with others opinion to reach to a single point of decision (Roberts, 2011). To execute these process we utilised www.Poll/everywhere  and www.Trello.com and after few rounds we decided to use the average or mean point instead of continuing the rounds to reach a unanimous figure. Please see the above screen shot.
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Quality Management Guru J. M. Juran described as “A project is a problem scheduled for solution (Heagney, 2015).”
A Gantt Chart is a graphical view which has been developed and illustrated as above to schedule the work. The horizontally bar graph represent the length of each task as a calendar day where the various tasks are listed vertically on the left of the chart. The Gantt chart helps to schedule plan according to task dependency, shows resource capacity, identify backlog and monitors progress of the work along the way.
In project dependency some tasks are independent, and they can start or finish in any point without relying another task whereas on other hand some task logically dependent on another task. In that case one task must finish or start before the other or to do at the same time i.e. predecessors, concurrent, successors task.
For example, logically project steering group must be set up prior to any other task, similarly, electricity and building work cannot start at the same time. We decided to complete the building work first by utilising mobile power supply as without completing internal layout of the building electricity sockets, switches and the position of lights will be a little vague. Again, any roof leakage will cause a risk of danger. Therefore, these works are interdependent each other. 
Gantt chart also shows length of the project work and able to calculate the Critical Path and milestone in the project. “The critical path is the longest path through a network and determine the earliest completion of the project work (Heagney, 2015)” which reduces the risk and cost of the project.
We identified the length of the critical path of your project is 41 days. We studied and demonstrated how to develop Gantt chart on project work at UWTSD and we believe this is a simple tool for all of us to visualise the project work in one place.
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From our extensive planning work, we can provide an estimation of time and cost of the project. We estimate the cost of the project work will be £9,300 and time will take 41 calendar days.
However, please note that this is our ESTIMATION which based on the material and techniques used in our planning work A. 
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The Iron Triangle above illustrates that while keeping and maintaining the best possible quality, any changes to the scope of the project will result in proportional changes to the time and cost of the project. However, you have the right for alteration. In this case if you want to reduce the cost or time the project task will reduce and vice versa. Therefore, any change in requirements and a change to tasks midway through the project, will be associated change in cost and time. Please note that our estimated time and cost is for the current project plan and does not include any changes to the project task which may arise in later stage. 

Q&A
Once again thank you for listening to our presentation. Please feel free to ask any question you may have or email us on our email address above.
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Our Team








Our team made of three members: Habibur Rahman, ABM Masum and myself Mohammed Ali. Today I am presenting this sale pitch to you on behalf of my team.

Our company is based in Birmingham. Despite being new to project management, we have learnt many useful project management techniques at the UWTSD to facilitate your move. 

We already shared this presentation with you on Moodle through Turnitin.

Our contact details are listed above. Should you have any enquiries please do not hesitate to contact us using your reference number. 
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Project Overview




To refurbish and refit warehouse at Sparkhill



To move Vintners Antique from Shirley to Sparkhill

Defined stakeholders' roles and responsibilities



Discovered problems by user stories



Plan & estimate time and cost by using Wisdom of the Crowd method and Roberts project product technique and Delphi Forum

Scheduled task for delivery by using Gantt chart







According to Roberts (2011) “a successful project is a temporary management environment created to produce a specific deliverable which, when used, leads to benefits which outweigh the investment made in its development and operation.”

Project Mission Statement

“Vintner Antiques is to relocate from Shirley to their warehouse in Sparkhill which is to be converted into their office base and business outlet.” 

Project mission statements help provide team members with direction and stakeholders with common ground (Maund, 2018). 

This project aims to refurbish the warehouse in Sparkhill and relocate the business from Shirley high street shop to the warehouse.

We followed the waterfall methodology to facilitate the move. We have been trained in these techniques at UWTSD which have proven to be successful for project organisation. 

In the next few slides, we will detail our recommendation for the project sponsor and steering group. We believe this plan will ensure success and reduce the risk of failure of the project. To give a brief overview: 

Initially, in the discovery phase, we examined your organisational requirements and complexity. Following this, during the initiation phase, we:

Identified project stakeholders and sponsor

Prioritised key stakeholders and define their roles in the project steering group

Made the project plan 

Defined the problem through user stories

Prioritised these stories using the chevron technique

Estimated time and cost using Roberts project/product technique, wisdom of the crowd and Delphi Forum 

Scheduled tasks using Gantt Charts on Microsoft project planner, which will provide a clear overview of project work and an estimation of time and cost. 

We will continually communicate with you and seek approval for any decisions in the project. 

If you are happy with our plan, then we will deliver and monitor the project scope and then formally close the project. After which, we will meet with you to gauge your satisfaction and how we could learn from our mistakes, as part of the project realisation phase. 
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Project lifecycle








According to Roberts (2011) a project has five phases: discovery, initiation, delivery, closure and realisation phases. Whereas Heagney (2015) stated the phases are concept, definition, planning, execution, control and closure. Every project experiences some phases of development. However, project phases may vary depending on the organisation and its complexity. These phases collectively are known as the project lifecycle. 

It is essential that project team, executives and stakeholders have a clear understanding of these phases to ensure project success. Wideman (1999) stressed "plan before doing". Hence, a project’s life span consists of Start, Plan, execute and Finish.

Discovery phase: We identified problems which the project can solve (Roberts, 2011) and estimate the complexity and effort required. 

Initiation Phase: is a crucial stage as a key aspect is planning. This involves deciding the future course of action, identifying key stakeholders such as the sponsor, establishing the steering group, estimating time and cost and scheduling the project deliverables. 

If you agree to this plan, we will execute and monitor the task during the delivery phase. We will then end the project work during the closure phase.

Realisation phases: We will meet with you to gauge whether the project work met your expectations and if the benefit outweighed the cost. Also, giving us the opportunity to reflect, learn from our mistakes and make any improvement in future work. 
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Project Stakeholders, Steering Group and Sponsor





Project stakeholders are those who have a shared interest (Heagney, 2015) and those who will benefit or be impacted by the activity of project work (Maund, 2018). Examples include the project client, host organisation, contributors, customers, managers, financial people, project team, end user and suppliers or vendors. 

All stakeholders must be managed effectively for the success of the project (Heagney, 2015) as the project can go wrong when the stakeholders drift out their area of expertise and interest. Additionally, all stakeholders should not be valued equally so stakeholders must be managed according to their expertise, importance and influence.

Following Roberts (2011) and Heagney (2015) approach, we feel that your project stakeholders, sponsor and project Steering Group (PSG) should be organised like the diagram shown where SPONSOR holds the most power, makes the decisions and leads the PSG and project manager.

We believe your internal project stakeholders are Dennis Vintner, Doreen Vintner, Shuha Madan, Omar King and our project management team. External stakeholders include the end user such as the customer, suppliers and web providers and any contractors used for project work. 

However, we understand that “not all of them need to be involve in (project) management (Heagney, 2015 p 15)”. Hence, we consider as follows:

Dennis Vintner should be the project sponsor as he has a positive attitude, high influence and vested interest for the business. Hence, he should be the one who takes ownership of the project to deliver a feasible outcome. He will be a bridging point between project portfolio team and PSG or project manager. His roles and responsibilities include authorising the plan, allocating the project budget and allow for project closure once project work is completed. As well as securing resources, mitigating any risk and seeking solution of any issues outside the project manager’s control. 
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Project Stakeholder Hierarchical  Mapping



		Commercial Perspective		Specialist Perspective		User Perspective
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The PSG should be based around the three-perspective view (Roberts, 2011) in terms of commercial, specialist and user perspectives to guide project direction and to meet target (Heagney, 2015).

We believe Doreen Vintner should have the commercial perspective role in the PSG as she is an accountant. In the commercial role, she must: obey all the commercial business rules, review on completed project stages, provide strategic direction, support project work and monitor, analyse and authorise the commercial aspect of the business. Her area of authority will be in human resource and training, web research, manufacturing, publishing, advertising and marketing.

Omar King should have the specialist perspective role in the PSG as he operates the warehouse and has lots of knowledge about the business.  As part of the specialist role, he should: authorise each stage of the plan, secure specialist resources, resolve any priority conflicts and ensure specialist expectation are specified and delivered such as looking after third-party suppliers (e.g. builders, electricians, security).

Shuha Madani should have the user perspective role on project steering group as she handles the customer service. In this role, she will review deliverables on each completed stage and taking the user perspective into account provide approval for the next stage. She will be responsible for ensuring user requirements are identified and delivered correctly. Her area of authority will be in technology, software and operations.

MA company will carry out the role of project manager and our role is to plan, monitor and control the progress of the project such that it is in accordance with the expected timescale, cost and quality. Additionally, we will provide leadership, motivation and maintain effective communication with stakeholders. At the end, we will close the project and conduct post-mortem or realisation meeting with you including sponsor and PSG.
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User stories









A project aims to delivering change and produce a quality deliverable product for specific intended purpose (Roberts, 2011). However, to achieve this we must establish the project scope carefully. Therefore, we used user stories to identify the required tasks for the project. The project's proponents must define the acceptability of the project's deliverables such as scope (Wideman, 1999).

User stories is a tool used to capture the demands and views of stakeholders, define the nature of the problem intended to solve and is a simple description of their requirement(s). It improves communication between project teams and stakeholders, thus reducing the risk of misinterpretation. These stories describe the position of the stakeholders, what they are asking for and most importantly what is the reason behind it they are asking for. Allowing the project team to estimate task complexity, cost and ability to prioritise tasks easily. It can improve the project team and stakeholder’s awareness of user needs and improve productivity and task quality (Lin. et.al. 2014). Ultimately bringing everyone onto common ground. 
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Prioritising user stories







User story is a simple and ideal analysis techniques (Lucassen et al., 2017) as it focuses on the user so in turn benefits them.  We believe user stories are the best tool to define the project scope as it involves everyone and while it takes individual’s perspectives, user stories contribute to a project with serves everyone collectively. 

They typically follow a simple template: As a <type of user>, I want <some goal> so that <some reason> (Chon, 2020). 

Due to pandemic, we are currently working remotely. Hence, we used Trello as an online tool to create user stories and prioritise according to Heagney (2018) chevron technique into must have, want to have and nice to have category where must have is the most and nice to have is the least priority. 
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Estimating time and cost









Understandably, at the beginning of the project every client would like to know the exact time and cost of the project. Although, no-one knows the future, so no one can state the exact time and cost of a project, but we can make an estimation. Only the best estimation can ensure project success. Heagney, (2015) stated “an estimate can be made only by starting with assumption.” Similarly, Roberts, (2011) described an estimation as “an informed and educated guess.” To make our estimation as accurate as possible we used various techniques which proven effective in the past. For instance, ‘wisdom of the crowd’ collective estimation, Delphi technique and Roberts project/product technique to reduce the risk of failure. Collective estimation can be used to solve a range of problems despite their complexity (Surowiecki, 2004) through Wisdom of the Crowd (BBC, 2011). Moreover, the Delphi technique was used to obtain a collective view from individuals in a group (Thangaratinam and Redman, 2005) where multiple rounds of consensus opinion obtained from individual lead to all opinions are unanimous. On every round the data shared with everyone and encouraged to revise their earlier estimation in light with others opinion to reach to a single point of decision (Roberts, 2011). To execute these process we utilised www.Poll/everywhere  and www.Trello.com and after few rounds we decided to use the average or mean point instead of continuing the rounds to reach a unanimous figure. Please see the above screen shot.
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Project schedule 









Quality Management Guru J. M. Juran described as “A project is a problem scheduled for solution (Heagney, 2015).”

A Gantt Chart is a graphical view which has been developed and illustrated as above to schedule the work. The horizontally bar graph represent the length of each task as a calendar day where the various tasks are listed vertically on the left of the chart. The Gantt chart helps to schedule plan according to task dependency, shows resource capacity, identify backlog and monitors progress of the work along the way.

In project dependency some tasks are independent, and they can start or finish in any point without relying another task whereas on other hand some task logically dependent on another task. In that case one task must finish or start before the other or to do at the same time i.e. predecessors, concurrent, successors task.

For example, logically project steering group must be set up prior to any other task, similarly, electricity and building work can not start at the same time. We decided to complete the building work first by utilising mobile power supply as without completing internal layout of the building electricity sockets, switches and the position of lights will be a little vague. Again, any roof leakage will cause a risk of danger. Therefore, these works are interdependent each other. 

Gantt chart also shows length of the project work and able to calculate the Critical Path and milestone in the project. “The critical path is the longest path through a network and determine the earliest completion of the project work (Heagney, 2015)” which reduces the risk and cost of the project.

We identified the length of the critical path of your project is 41 days. We studied and demonstrated how to develop Gantt chart on project work at UWTSD and we believe this is a simple tool for all of us to visualise the project work in one place.
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Estimated Time: 41 Days in total.
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Cost and Time



Estimated Cost: Total £9,300.



Estimated Time: 41 Days in total.





From our extensive planning work, we can provide an estimation of time and cost of the project. We estimate the cost of the project work will be £9,300 and time will take 41 calendar days.

However, please note that this is our ESTIMATION which based on the material and techniques used in our planning work A. 
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The Iron Triangle 



The Iron Triangle

Scope

Cost

Time





The Iron Triangle above illustrates that while keeping and maintaining the best possible quality, any changes to the scope of the project will result in proportional changes to the time and cost of the project. However, you have the right for alteration. In this case if you want to reduce the cost or time the project task will reduce and vice versa. Therefore, any change in requirements and a change to tasks midway through the project, will be associated change in cost and time. Please note that our estimated time and cost is for the current project plan and does not include any changes to the project task which may arise in later stage. 
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Gantt Chart.xlsx


Gantt Chart.xlsx
GanttChart

		Vintner Antiques Project Schedule												Go Pro						Gantt Chart Template © 2012-2019 by Vertex42.com: Licensed for private use only. Do not publish on the internet.

		for MA Project company limited



				Project Lead:				Mohammed Ali

				Project Start Date:				44022.0

				Today's Date:

: Today's Date:
Use the formula =TODAY() to make the red line in the gantt chart display the current day, or enter the date manually.				44022.0												6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

				Display Week:				1												Week 1														Week 2														Week 3														Week 4														Week 5														Week 6														Week 7														Week 8

																				7 / 6 / 20														7 / 13 / 20														7 / 20 / 20														7 / 27 / 20														8 / 3 / 20														8 / 10 / 20														8 / 17 / 20														8 / 24 / 20

		WBS

: Work Breakdown Structure:
Level 1: 1, 2, 3, ...
Level 2: 1.1, 1.2, 1.3,
Level 3: 1.1.1, 1.1.2,
The WBS uses a formula to control the numbering, but the formulas are different for different levels.		Task

: Task:
Enter the name of each task and sub-task. Use spaces to indent sub-tasks.		Lead

: Task Lead
Enter the name of the Task Lead in this column.		Start

: Task Start Date:
You can manually enter the Start Date for each task or use a formula to create a dependency on a Predecessor. For example, you could enter =enddate+1 to set the Start date to the next calendar day, or =WORKDAY(enddate,1) to set the Start date to the next work day (excluding weekends), where enddate is the cell reference for the End date of the Predecessor task.		End

: End Date:
Calculated based on the Start Date and the duration of the task.		Cal
Days

: Duration:
The duration is the number of calendar days for the given task.		%
Done

: Percent Complete:
Update the status of this task by entering the percent complete (between 0% and 100%).		Days
Done

: Calendar Days Complete:
This column is calculated by multiplying the Duration by the %Complete and rounding down to the nearest integer.
Note: This column is required, but may be hidden prior to printing.		Days
Left

: Calendar Days Remaining:
This column is calculated by subtracting the Days Complete from the Duration.
Note: This column is required, but may be hidden prior to printing.		

: Today's Date:
Use the formula =TODAY() to make the red line in the gantt chart display the current day, or enter the date manually.		

: Work Breakdown Structure:
Level 1: 1, 2, 3, ...
Level 2: 1.1, 1.2, 1.3,
Level 3: 1.1.1, 1.1.2,
The WBS uses a formula to control the numbering, but the formulas are different for different levels.		

: Task:
Enter the name of each task and sub-task. Use spaces to indent sub-tasks.		

: Task Lead
Enter the name of the Task Lead in this column.		

: Task Start Date:
You can manually enter the Start Date for each task or use a formula to create a dependency on a Predecessor. For example, you could enter =enddate+1 to set the Start date to the next calendar day, or =WORKDAY(enddate,1) to set the Start date to the next work day (excluding weekends), where enddate is the cell reference for the End date of the Predecessor task.		

: End Date:
Calculated based on the Start Date and the duration of the task.		

: Duration:
The duration is the number of calendar days for the given task.		

: Percent Complete:
Update the status of this task by entering the percent complete (between 0% and 100%).		

: Calendar Days Complete:
This column is calculated by multiplying the Duration by the %Complete and rounding down to the nearest integer.
Note: This column is required, but may be hidden prior to printing.				M		T		W		Th		F		Sa		Su		M		T		W		Th		F		Sa		Su		M		T		W		Th		F		Sa		Su		M		T		W		Th		F		Sa		Su		M		T		W		Th		F		Sa		Su		M		T		W		Th		F		Sa		Su		M		T		W		Th		F		Sa		Su		M		T		W		Th		F		Sa		Su

		1		Project Sponsor		[Name]		Fri 7/10/20		Tue 7/21/20		17																t		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x																																																																						

		1.1		Set Up a Steering Group		Dennise		Fri 7/10/20		Sat 7/11/20		5		0%		0		5										t		x		x		x		x																																																																																														

		1.2		Staff recruitment 		Dennise		Wed 7/15/20		Tue 7/21/20		9		0%		0		9										t										x		x		x		x		x		x		x		x		x																																																																												

		1.3		Auto Door		Dennise		Fri 7/03/20		Mon 7/06/20		3		0%		0		3

		1.4		[Insert new rows above this one, then hide or delete this row]																								t																																																																																																						

		2		Doreen - PSG Commercial Rep				Wed 7/15/20		Sat 8/01/20		18																t										x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x																																																										

		2.1		Redirect Mail		Doreen		Wed 7/15/20		Wed 7/22/20		8		0%		0		8										t										x		x		x		x		x		x		x		x																																																																														

		2.2		Logistic		Doreen		Thu 7/23/20		Sun 7/26/20		4		0%		0		4										t																										x		x		x		x																																																																						

		2.3		Website		Doreen		Mon 7/27/20		Sat 8/01/20		6		0%		0		6										t																																		x		x		x		x		x		x																																																										

		2.4		[Insert new rows above this one, then hide or delete this row]																								t																																																																																																						

		3		Omar - PSG Specialist Rep 				Wed 7/15/20		Wed 8/19/20		36																t										x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x																						

		3.1		To build Front shop and Workshop   		Omar		Wed 7/15/20		Wed 7/22/20		8		0%		0		8										t										x		x		x		x		x		x		x		x																																																																														

		3.2		Electrical work		Omar		Thu 7/23/20		Thu 7/30/20		8		0%		0		8										t																										x		x		x		x		x		x		x		x																																																														

		3.3		Hot & Cold water instalation		Omar		Fri 7/31/20		Mon 8/03/20		4		0%		0		4										t																																										x		x		x		x																																																						

		3.4		Toilet Facility		Omar		Tue 8/04/20		Tue 8/11/20		8		0%		0		8

		3.5		Garage		Omar		Wed 8/12/20		Wed 8/19/20		7		0%		0		7

				Critical Path				Fri 10/07/20		Wed 19/08/20		41		0%		0		41

				[Insert new rows above this one, then hide or delete this row]																								t																																																																																																						

		4		Shuha - PSG User Rep				Wed 7/15/20		Thu 8/06/20		23																t										x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x																																																

		4.1		Changing Bank A/C		Shuha		Wed 7/15/20		Wed 7/22/20		8		0%		0		8										t										x		x		x		x		x		x		x		x																																																																														

		4.2		Card transaction Facility		Shuha		Thu 7/23/20		Tue 7/28/20		6		0%		0		6										t																										x		x		x		x		x		x																																																																		

		4.3		Internet facility		Shuha		Wed 7/29/20		Sun 8/02/20		5		0%		0		5										t																																						x		x		x		x		x																																																								

		4.4		Business Insurance		Shuha		Mon 8/03/20		Thu 8/06/20		4		0%		0		4

		4.5		[Insert new rows above this one, then hide or delete this row]																								t																																																																																																						

																												t																																																																																																						

																												t																																																																																																						

		TEMPLATE ROWS																										t																																																																																																						

		See the Help worksheet for information about using template rows.																										t																																																																																																						















































Help

		Help				© 2012-2018 Vertex42 LLC

: See the Terms Of Use worksheet and the license agreement on Vertex42.com for information about terms of use, copyright, warranties, and disclaimers. Removing copyright notices is illegal.

						Contact Vertex42



		Introduction

				This Gantt Chart spreadsheet makes creating a project schedule very easy. You only need to know some basic spreadsheet operations to make this gantt chart work for you, such as how to insert, delete, copy and paste entire rows.



				Be sure to read the Getting Started Tips below.



				The Share settings for this spreadsheet must always be set to "Private"

				See the TermsOfUse worksheet for more information about how you may or may not share this template.



		Getting Started Tips

		 - 		Input cells for defining the task dates and durations have a light green background.		Input Cell

		 - 		[ Bracketed Text ] is also meant to be edited, like the project title and task descriptions.

		 - 		Some of the labels include cell notes to provide extra help information.		Label

: This is an example comment.

						

: See the Terms Of Use worksheet and the license agreement on Vertex42.com for information about terms of use, copyright, warranties, and disclaimers. Removing copyright notices is illegal.		 - 		The Project Start Date determines the first week shown in the gantt chart.

		 - 		To adjust the range of dates shown in the gantt chart, change the Display Week.

		 - 		The red line in the gantt chart represents the date in the Today's Date cell. You can enter Today's Date manually or use the formula =TODAY()

		 - 		To insert a new task, insert a new row, then copy/paste an existing row from the selection of Template Rows at the bottom of the worksheet.

		 - 		Edit the Holidays worksheet to choose which dates you want to exclude from Work Days.



		Cell Color Key



				Input Cell :: Indicates which set of inputs to use

				Completed Task :: In the Gantt chart, indicates the completed portion of the task

				Incomplete Task :: In the Gantt chart, indicates the incomplete portion of the task



		Using the Template Rows and Choosing a WBS Level



				Inserting New Tasks

				1. Insert a new blank row where you want the new task to be

				2. Copy the entire row you want to use from the set of template rows

				3. Paste the row you copied on top of the blank row you just inserted

				4. Copy and paste the WBS cell separately, based on the level (1,  2.1,  3.2.1,  4.3.2.1)



				 - When inserting new rows, you must copy and paste an entire row, because the cells of the Gantt chart area are formulas.



				Changing the WBS Level in the WBS Column

				 - The WBS numbering uses a different formula for each level, but the formula does not reference any other cell in the row. So, you can copy and paste just the WBS cell that you want to use.



				 - If you leave a blank cell above a WBS number, the numbering will reset to 1.x.x. The formulas are meant for convenience, but you can manually enter them if you need to.



				 - You can indent the task description for sub-tasks by entering spaces (until Google decides to add an indent option).



				Category Tasks

				 - You can use tasks that are just labels, but it can be even more useful for a category task to display the minimum Start date and maximum End date of its sub tasks. This can be done using =MIN(range_of_startdates) and =MAX(range_of_enddates). An example template row is provided, but you will need to update the MIN() and MAX() formulas.



		Creating Task Dependencies



				 - You can enter the Start date manually, or define task dependecies using a formula. Below are the most common options for defining the Start date:



		A.		Enter the date manually (e.g. 1/3/2015)

		B.		Reference the Project Start Date (e.g. =$E$4 )

		C.		Set the Start date to the next Work Day after another task's End date.

				 - Use the formula =WORKDAY(enddate,1) where enddate is the reference to the End date of a predecessor task.

				 - For multiple predecessors, the formula would be =MAX(WORKDAY(enddate1,1),WORKDAY(enddate2,1))



		D.		Set the Start date to the next Calendar Day after another task's End date.

				 - This formula is very simple: =enddate+1

				 - For multiple predecessors, the formula would be =MAX(enddate1,enddate2,enddate3 )+1



		E.		Set the Start date to a number of days before or after another date.

				 - This formula is just like the one in C or D, except that in place of the "1" you enter the number of days, such as =WORKDAY(enddate,5) or =WORKDAY(startdate,-5)



		FAQs

		Q:		What is the best way to Print?

		A:		First, select all of the rows you want to print. Then, in the Print Settings, choose "Selection" and check "No Gridlines". Fit to width and print in landscape.

				You also may want to hide the Days Done, Days Left, and Color columns prior to printing.



		Q:		How do I only show Monday-Friday in the chart area?

		A:		You can hide the columns that show the weekends.



		Q:		How do I print the entire range of dates for my project?

		A:		You would first need to add more columns to the displayed chart area. You can insert more columns to the right of the chart area and then copy and paste columns (7 at a time) to extend the display.



				Note: The more columns you add to the right of the Gantt chart, the slower the recalculation speed will be, because of the number of additional formulas.



		Q:		How do I calculate the %Complete for a Summary task?

		A:		The %Complete for a summary task can be calculated from its sub tasks using the formula below, where "workdays" is a reference to the range of work days and "complete" is a reference to the %complete for each of the subtasks.

				 =ARRAYFORMULA( SUMPRODUCT( workdays, complete ) / SUM ( workdays ) )



		Q:		The Start date, End date, or %Complete for a Level 1 task is wrong. How do I fix it?

		A:		When using =MIN(), =MAX(), and =SUMPRODUCT(), it is easy for the references to get messed up if you move rows around or insert new rows. You should verify and fix these formulas if they are not referencing the correct ranges.























		Q:		I've messed up the chart area somehow. How do I fix it?

		A:		Find a row that works, then copy the cells that make up the gantt chart area from that row into the cells that are messed up.









GanttChartPro

		Gantt Chart Template Pro for Google Sheets

				Gantt Chart Template Pro, by Vertex42.com, is a spreadsheet template designed originally for Microsoft Excel that offers more features than the free version. When you purchase it, you will also get a link to download the Pro version for Google Sheets!!

				Learn More About Gantt Chart Template Pro

				 - Visit the web page above to view screenshots and watch demo videos

		Features in the Pro version for Google Sheets



				Define task durations by specifying the number of Work Days

				 - In this free version, the inputs to define a task are the Start Date and the Calendar Day duration. In the Pro version, the default option is to enter the Start Date and the number of Work Days.

				Choose whether to define task durations using Calendar Days or Work Days or End Dates

				 - The Pro version includes a larger set of template rows that provide more options for defining the Start date, End date, duration, and dependency of tasks.

				Exclude holidays from work days

				 - List holidays and other non-working days in a separate sheet. When defining task durations using Work Days, these dates will be excluded.

				Define what you mean by "Weekend" when using Work Days

				 - The Pro version allows you to define exactly which day(s) of the week you want to use as your weekend. The default is Saturday and Sunday.

				Color-Code bars in the Gantt chart

				 - The Pro version includes a column for entering a color code like "k", "r", or "y" to change the color of the bars in the Gantt chart. The Help worksheet explains some advanced formulas that you could use in the Color column to automatically color a bar based on the name in the Lead column.

				Define tasks dependences by specifying the predecessor WBS

				 - The template rows include an option for entering a Predecessor WBS. The Start date will be calculated as the day following the End date of the predecessor.





TermsOfUse

				Terms of Use



				Gantt Chart Template for Google Sheets

				© 2012-2018 Vertex42 LLC. All rights reserved.



				This template is a copyrighted work under the Unites States and other copyright laws and is the property of Vertex42 LLC. The items listed below are additional points to help clarify how you may use this template.



				You may make archival copies and customize this template only for your personal use or use within your company or organization and not for resale or public sharing.



				You may not remove or alter any logo, trademark, copyright, disclaimer, brand, terms of use, attribution, or other proprietary notices or marks within this template.



				This template and any customized or modified version of this template may NOT be sold, distributed, published to an online gallery, hosted on a website, or placed on a public server.



				The Share Settings for this spreadsheet must always be set to "Private"



				Limited Private Sharing and Other Allowed Uses

				See the complete license agreement to learn more about how you may or may not use this template.



				View the Complete License Agreement

				https://www.vertex42.com/licensing/EULA_privateuse.html





















©

		Gantt Chart Template

		© 2012-2014 Vertex42 LLC

		Please note the Terms Of Use

		http://www.vertex42.com/licensing/EULA_privateuse.html



http://www.vertex42.com/licensing/EULA_privateuse.html
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The Vintner Antiques project
A sales pitch by the MA Project company limited




		Name: Mohammed M Ali		Student ID Number: 1713426
1713426@student.uwtsd.ac.uk

		Module: Project Planning and Management in workplace		Lecturer: 
Paul Ranson



MA Project Management 





May we take this opportunity to thank you for listening to our sales pitch.

We would like to show you how we could organise your move from Shirley to Sparkhill over the next few slides.
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