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The following study is an essay that is based on the strategic leadership and the management methods that is followed by Richard Branson of Virgin Airlines. The essay would focus on the organisation and its background followed by the different leadership and management theories that are available in literature. The essay would shed light on the theories and models that is aligned to the organisation and the critical evaluation of the same. a reflection would be provided on the personal thoughts and leadership styles that are used. Finally, a leadership development plan would be created based on the personal thoughts and the weaknesses that have been identified. A conclusion would be provided thereafter. 
Virgin Atlantic is a trading name that is often used for denoting Virgin Atlantic International Limited and Virgin Atlantic Airways Limited. The airlines company is based with its head office being in Crawley, England (Finkle, 2011). The company was established in 1984 with the idea of initially flying between London and the Falkland Islands as decided by the cofounders Randolph Fields and Alan Hellary. The name was initially British Atlantic Airways. However, later Virgin Atlantic Airways was the name that was shifted to as Richard Branson bought the shares of Randolph Fields owing to some disagreements (Liu, 2021). 
The current fleet size of the company is 41 and the destinations covered is 32. The parent company is Virgin Atlantic Limited. The revenue collected in 2018 is £2.781 billion. The operating income in the same year was £-45.3 million (Fourie, 2020). The total assets were nearly £1.886 billion. The company applied for Chapter 15 Bankruptcy Protection in New York in the year 2020 as refinancing package of about £1.2 billion. Virgin Atlantic joined on 2nd March 2023 the SkyTeam airline alliance (Liu, 2021). 
As per the trait theory of leadership there are number of common traits or personalities that support the leadership ideas. Some of the key ideas that have been incorporated is that leadership is innate and with time there is development of qualities within selves. The instinctive quality is present for traits and qualities like integrity, good decision making skills, empathy, assertiveness and likability (Boje and Smith, 2010). However, traits are external behaviours that is developed within minds. It can be stated that the essence of the theory is based on the traits that are processed as part of organisational success. The assumptions that are used in trait theory is finding people with the traits that support and develop organisational performance (Joachimsthaler and Aaker, 2009). The theory focuses mostly on the leaders and their traits and there is limited light shed on the follower. The contingency theory of leadership has been able to show that there is realisation of the idea that there is no one correct form of leadership approach. The theory tries to generate the idea about predicting the style that is ideal in differing situations (Ulrich, 2014). The leadership theory is based on effective leadership ideas that include situations that are to be made contingent. The dependency is on the individual leadership style that is benefitted with situations. Contingency theory of leadership states that someone can be an effective leader based on circumstances and can be ineffective in other situations (Fourie, 2020). The theory ignores the dichotomy between a person being good or bad and focuses on matching the right leadership style based on situations. The theory states that good leadership is contingent based on the response of the situations (Boje and Smith, 2010). 
The leadership styles were first proposed as a model by Kurt Lewin a German-American psychologist in the year 1939. The research conducted by Lewin showed that there are different styles of leadership that are followed and this determine the styles that is most effective in generating business (Ulrich, 2014). Lewin identified three styles of leadership that is Autocratic, Democratic, and Laissez-faire and with time the addition was transformational leadership. Autocratic leadership is the one in which the idea is the employees must follow what they are being told (Joachimsthaler and Aaker, 2009). Democratic leadership is the one in which there is inclusion of the subordinates in the decision making process. Laissez-faire leadership style is the one in which the employees are empowered to manage with micromanagement. Finally, transformational leadership is the one in which there is a vision in which the leader involves the employees to generate the same (McLimore, 2013). 
In Virgin Airlines based on the trait theory it could referred easily that Richard Branson has been a person who has been motivating the people to move forward. Hence, this trait of supporting and encouraging employees is part of self-motivation process that was innate in him (Finkle, 2011). Furthermore, he has been encouraging the managers to reach the higher goals and develop the necessary leadership qualities. This is often referred by taking action and making mistakes. There is necessity of communicating with team members that Branson developed as part of his insights and idea sharing. As per the theory it can be stated that Branson has been able to build the empire with the reputation to gain the notoriety in the business community and the name “Virgin” and has no track record to draw the knowledge (Liu, 2021). Branson in life has been apparently unachievable with challenges and trying to rise from life to the full. The contingency theory of leadership can state that Branson has been a leader who believes that a good manager is one who has the ability to supervise others in different situations and based on the company guidelines. Hence, they act good based on situations and this led to effective leadership. Playing by the rules is important for the leaders and in this comforting is necessary for going off road and breaking different grounds. Based on new unexplored directions there is implementation of whole different mindset in which there is breaking of old rules (Fourie, 2020). In managing and the maintaining process there is need for creating a system by the leaders that ensures good leadership and this is followed by the disciples. Along with the above statement Branson also mentioned that a strong business leader is the one who is maintain stability and have a vision with utmost creativity. The ability influences the followers to follow the leaders and to face the challenges in high risk territory (Boje and Smith, 2010). 
As per the leadership style that is used in Virgin Airlines it could be stated that Richard Branson is a transformational leader. This has been evident from the fact that he sets lofty goals for Virgin Atlantic. He is the one to coach the managers, executives and other employees and to integrate them to the new vision of goal setting which there is efficiency in the system (McLimore, 2013). He appreciates the employees who are hardworking and this encourages them to stay aligned to the goals. The evidence of this is shown with the upgraded customer experience of Virgin Atlantic that is seen both at the time of check in and also in the skies (Boje and Smith, 2010). 
As a leader I have found that I have issues in communication. I am a passive listener and I have the tendency of listening and incorporating as I have been told. However, in becoming a successful leader I also need to be vocal and show the employees or the team members the fact that as part of an organisation I have certain knowledge that ideas that is to be incorporated for the larger benefit. I am an introvert and hence I face this issue quite often (McLimore, 2013). Also, I also need to develop the confidence while speaking and using the right vocabulary that is essential for me to create an impact on my employees. The next area that I think I need to develop is problem solving (Joachimsthaler and Aaker, 2009). As I am a peace lover, I usually like team where there is less conflict and I avoid issues. However, for a leader it is necessary t intervene and resolve issues in a team if the same is found in a team. I need to work in the process of intervention and also, I need to ensure that I am part of a team in which there is mutual understanding and coordination. I need to develop this skill adequately by improving my negotiation skill. Delegation is the final area that is important as based on the same there is confidence of the workforce (Ulrich, 2014). However, at times I lack this part of decision making in which I need to ensure that there is right responsibilities and job profiles that are assigned to the employees. This is important for the right function of a team or an organisation. As a leader I have experienced that I need to focus on being more extrovert and utilise my time in managing the teams and dealing with the regular issue (Boje and Smith, 2010). 
I have developed the following Leadership development plan for me to enhance my leadership skill in near future. This development plan in an action plan that would help me in reaching my targeted goals as leader in the near future and support me in developing the required skill to be a successful leader. 
	what are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To enhance my Verbal communication skill
	I need to learn from different internet sources and the videos that are available. I also need to practice in front of the mirrors and take hep from my seniors (Joachimsthaler and Aaker, 2009). 
	At home with research and at workplace 
	30th November 2023

	Problem solving skill
	Observe different well known leaders and try to follow the ideas that are shared by them. I need to create means through which there is coordination within teams and employees can share their issues with me frankly (Finkle, 2011). 
	At home with research and at workplace
	30th December 2023

	To improve my delegation skill 
	I need to work on my analytical skill and decide the employees who fit in different types of job profiles. I need to work on skills that are effective in understanding the specific responsibilities of each employee (Fourie, 2020). 
	At home with research and at workplace
	30th December 2023

	Negotiation skill
	This is necessary to speak to the employees and create a path in which there is sharing of unique ideas that would support the growth of the organisation and reduce conflict. This will also enhance my creativity (Finkle, 2011). 
	At workplace while speaking in a team or in course of work 
	30th November 2023

	Enhancing skill of use of right vocabulary 
	This is the necessary skill for being confident while speaking and using the right language to mention the exact message that I wish to impart to my team. This is also necessary for developing the ideal way to stating the ideas and to share insights with the employees.  
	At home with research and at workplace
	30th December 2023



In conclusion it could be stated that a successful leader is the one who has the idea of incorporating changes in an organisation with the required change management. As found in the essay Richard Branson has been a transformational leader with the right vision in which there has been thoughts and traits applied like encouraging the employees. The leader has been able to create an organisation in which the teams are directed with the right decision making skill and ability to supervise others in different situations. Though over time there have been number of obstacles that have been faced by Branson however, he has been able to include transformational leadership with the segregation of good and bad to ensure there is correct functionality in Virgin Airlines. 
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