The New Mood of Fashion     Sustainability versus Fast Fashion.  By Joy James 2114452

Fashion is finally gaining a conscience, and the new mood is sustainable and green.
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Sustainability is the new buzz word in world of business today (Moore, 2018).

Picture this, its fashion week in London 2025, models take to the catwalk, tall, beautiful people wearing recycled rubbish in vibrant colours, dazzle the waiting crowds.
The applause is explosive, not only the fantastic garments and garment makers but also for what these clothes represent – a Sustainable Future.



Is Fast fashion really that bad?

Fast fashion was first used around 1990; this was a term given to major fashion clothing manufacturing. It explains the rapid design, production and distribution of affordable clothing that copied the latest catwalk styles (Maiti, 2025).

But fashion has a dark side, this industry is the second biggest consumer of water in today’s climate and produces approximately 10% of the global carbon emissions emitted into the atmosphere. There is a reliance on unsustainable materials, such as nylon and polyester which is made from fossil fuels and does not biodegrade, so can lie in the environment for hundreds of years. Worse still, it not only stays in the environment but emits dangerous chemicals into the atmosphere.
The pollution of microplastics in our oceans is partially caused by washing synthetic clothing, this is how it can enter our food chain and impact on our health.
The fast fashion cycle is one where clothing is made and sold cheaply and is expected to be discarded quickly after little or no wear, ready for when the new style surfaces and the cycle begins again (Dottle and Gu, 2022).

[image: /var/folders/p8/hy669yrn2rq_rb9cg13yxg1m0000gp/T/com.microsoft.Word/Content.MSO/C759ED55.tmp]The regulators for this industry are trying to bring in a legislation which will make this industry cleaner and more transparent. 
The European Union has set out a strategy for 2030.

 ‘The Strategy for sustainable and circular textiles’ aims to produce clothes that last longer, pollutes less and treats its workers with better conditions (European Commission, 2022).
‘The Fashion Act’, New York is an act which demands major brands to follow their supply chain journeys and to disclose their environmental impact (NYSenate.gov, 2023).



“Toxic Threads: Fast fashion’s dirty secret”

The statistics of the environmental impact of the clothing industry is grim reading, it suggests that every second a truckload of clothing is either burned or buried (Geneva Environment Network, 2025).
[image: A graphic with the words 'The carbon footprint of one new shirt is greater than driving a car 35 miles']The Ellen McArthur foundation state that approximately 150 billion garments of clothing is being produced each year, and out of these 53 million tons of textiles 78% are discarded (Ellen MacArthur Foundation, 2022).
 The recent pandemic highlighted the fragility of the planet and the global supply chains. This was further enhanced by the disaster of the Rana Plaza in 2013, where a garment factory in Dhaka Bangladesh collapsed and killed over 1,100 workers with many more injured. This tragedy highlighted the exploitation of the workers and resulted in a dramatic shift in consumer mindset. It led to the formation of the Fashion Revolution movement, who insisted on better supply chain awareness and transparency (Fashion Revolution, 2023).
At the same time a new wave of consumers was born, these were Gen Z shoppers and were digitally connected, socially conscious and politically engaged,  they demanded better.

Williams, 2022, disagrees and suggests that although there are many negative points to fast fashion, especially when looking at the environmental effects it has. It can have its advantages in that if we look at the lower socio-economic people in society it can be argued that ‘Fast Fashion’ allows them to buy affordable clothing. It can help eradicate classism and so psychologically can have a positive effect on some members of society.
Although the workers in Bangladesh, Pakistan and Africa appear to have very bad working conditions with low pay, recent reports show that the workers would rather work in the factories than not work at all. While this is morally wrong it gives us the push to help these people by improving their living and working conditions rather than campaigning to close the factories which is their only source of income
 ( Williams,2022).



Cleaning the Closet: Tackling Fast Fashion’s Pollution Problem

Fast fashion social, economic and environmental impact led to regulatory scrutiny and resulted in new regulations which demanded total supply chain transparency and sustainability (Spangaro, 2024).
This new legislation for companies to be transparent in their business practices on climate change was not always greeted with applause as some businesses found it a tedious, time-consuming exercise (Kapoor, 2025). 
Many found the costs of buying new equipment and working to eco-friendly practices expensive. The ‘Fair Trade’ certification came at a price and the need to use organic cotton, recycled fibres and sustainable synthetics is a challenging factor for the business (Russell, 2023).
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France has set a precedent with its new ‘Anti-Waste Law for a Circular Economy’, which states that any unsold garments must not be sent to landfills or incinerated, they are to be reused.


The United Kingdom (UK) the ‘Textiles 2030’ initiative aims to slash water usage by 30% and carbon waste by half by 2030.


"Sustainable fashion is not a trend, it's a responsibility’        Livia Firth







The Dilemma – Creativity meets Compliance 
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The dilemma for designers, retailers and consumers is ‘Can the compliance rules allow the designers to stay creative?’, and ‘Can they still design clothing that is not only sustainable but affordable too?’

When a well-designed regulation is imposed for the protection of our environment there is the question as to whether it is going to lead to innovative action and increase the competitiveness of the business.

Michael E Porter, 1991, suggests that this is the case. He suggests that when companies are faced with new legislation they must think ‘out of the box’ and develop new technologies to be able to comply and still make a profit. This he suggests would offset the cost of complying with new legislation (Huang and Qu, 2024).
‘The Porter Hypothesis’, as it is known is often rebuked by many businesses who find that it doesn’t promote innovation but costs the business money and time in its completion (Demeulenaere, 2015).

[image: ]Stella Mc Cartney, disagrees she is a pioneer in this space; she is championing regenerative supply chains and animal free materials. She suggests that innovation is the driving force behind her brand and that this is what is influencing the broader industry (Birch, 2023).

Patrick Grant, a well-known designer, manufacturer and television celebrity on the ‘Sewing Bee’ states how he balances his belief in the need for sustainability with his business. He suggests that the best way to help the fashion industry is to stop buying rubbish. He believes in buying used or second hand good items that will last. In 2016 he launched a new social enterprise for profit business to not only be profitable but to help create jobs. All the clothing is made in UK factories to encourage the industry in this country (Cocozza, 2025).


Consumer influence is reshaping fashion’s sustainability practices
   
[bookmark: _Hlk213319229]Are Consumers the new Regulators 

New insights are beginning to uncover that by using platforms such as ‘TikTok’ and ‘Instagram’, consumers are becoming the new regulators of fashion.
It is as simple as ‘supply and demand’. Consumers are the drivers of demand, and have the privilege of holding a crucial position in leading the way in shifting mindsets and behaviour to have a positive effect on the fashion industry’s next move. 
According to recent findings that this can be done by reducing the amounts of clothing bought, so reducing the need to overproduce. To invest in the most robust garment so they last longer, and finally to only buy products made from sustainable materials, to deter the need to manufacture cheap unsustainable clothing (Sustainability Directory, 2025).

 Since the pandemic we have become more cultural, placing value on things that last, instead of throwing things away and not considering the environment. This shift is based on what psychologists’ call ‘conscious consumption’ a growing concern to balance purchases with personal morals (Founder Billionaire, 2025).
This practice we are told reduces the greenhouse gas emissions, helps reduce waste and conserves resources. Another positive is that if consumers prioritise ethical products then businesses are forced to provide these and so are more susceptible to changing their ethical sourcing and designs (Sustainability Directory, 2025b).
However there are disadvantages to “conscious consumption’, in that it usually costs more for the item. The accessibility of this type of garment is often restricted to a larger store than the local clothes shop. There is also the danger of “greenwashing” where an item is sold as ethically sourced to make it more attractive to the consumer, when it has not (Sustainability Directory, 2025b).


From fast to forever: Fashions sustainable tomorrow.

The future of fashion’s evolution will involve policymakers, technologists and the consumer. Research suggests new technology is being trialled which would allow consumers to be able to track a garments life from fibre to wardrobe (Scaraboto, Shaw and Duffy, 2022).

This digitising of clothing is offered by ‘Save Your Wardrobe’ this is a business which involves using a digital platform and app that encourages the user to use their wardrobe in a more sustainable way, this would extend the life of the garments already owned by the user and deter the user to buy more Hasna Kourda and Mehdi Doghri in 2017.

Another plan for the future is to utilise platforms such as ‘Vinted’ or ‘E-Bay’. These are online platforms which allow a person to buy or sell unwanted items at a reasonable price Platforms such as these are booming with second hand clothing becoming the acceptable norm. The market for sustainable clothing is increasing across sectors such as food, fashion, beauty and home goods.
The fashion Pact is a group of Fashion CEO’s who have joined together to combat the challenges faced by the industry in relation to climate change. They are a non profit organisation who work together to improve the fashion industry. They prophesise that this cannot be done by one business alone but together they have a real chance of a successful future.

Final Thoughts – The Road ahead

 Fashion is definitely gaining a conscience, and the new mood of fashion is sustainable and green.
[bookmark: _GoBack]Regulation has  played its role in revolutionising the world of fashion by insisting on the world becoming more sustainable. This in some quarters has been professed as the trigger for innovation, a good thing. Others suggest that these regulations will not work and put more pressure on businesses, it is just too expensive to make the clothing industry sustainable.
There are obviously going to be conflicting opinions on how we achieve this goal, but achieve it we must.
Whatever your thoughts on this there is no doubt that the fashion industry has shifted. It stands at a turning point, examining its impact and redefining its purpose. The next chapter will be written not just by the designers but by the consumers who demand a cleaner, greener future for us all.
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