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[bookmark: _Toc56182757]Introduction:
Workplace problem is a significant issue that hampers the smooth performance of production or service. Hence, consideration of effective problem identification process by application of different tools and techniques influences to decide for the ultimate solution. Thus, in the current report, identification of the various problem and its impact is going to be discussed along with decision making by proper utilisation of tools. Moreover, solution implementation plan and its techniques are also going to be analysed for the evaluation of the effectiveness of the entire set of solution of the particular problem.
[bookmark: _Toc56182758]Complex problem in the workplace along with scope and impact:
According to Parrot and Leong (2018), interpersonal conflict is a significant problem in the workplace that affects unity due to different beliefs and lack of understanding. Considering a particular objective pathway of performance is maintained by a team of employees to perform project work. Therefore, such issue hampers the entire environment of the workplace due to bullying, communication gaps and lack of information sharing. Discrimination within the team of workers is highly observed in the workplace that causes the lack of utilisation of the existing skills and experience of the employees. In this context, Funke et al. (2018) stated that discrimination due to physical inability affects the beneficial action towards the project work. Such discrimination affects on the motivation level of the employees. Culture of an organisation maintains the entire workplace environment. 
Therefore, such critical situation does not permit effective practice in the workplace to engage the employees for sustainable performance. Lack of job satisfaction hampers the level of interest of qualified and skilled workers. Offering suitable responsibility and designation not only help an organisation to get their proper outcome but also influence the employee to retain and contribute their effort to make the organisation enable to compete with each other. Finally, lack of monitoring and assessment of the performance of the employees and lack of skill development programs hampers the significance of the employee downturn the advancement in performance. It is a significant issue in the workplace to develop advancement culture and passing the experience and empowerment to retain competitive benefits in the aspect of product and service quality.
[bookmark: _Toc56182759]
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Analysis of the problem of decision making:
The identified problem reflects that the workplace environment is regulated by the intervention of the employee's behaviour. Discrimination, lack of right relationship, communication and understanding hampers the significance to induce productivity so that it can develop the complication. On the other hand, the intension of managers towards HR management planning also affects the interest of the employees to retain by fulfilling their job satisfaction. In this context, Liljedahl (2016) stated that to solve a problem observation of the workplace environment and behaviour of the employees are required. On the contrary Gunawan et al. (2017) stated that not only the worker's demeanour but also the organisation's policy and biased psychology of the management towards the employees affects the workplace complication from a critical aspect. Please focus on the employees mental and physical health not only satisfy them but also influence them to retain with the organisational practice and contribute their effort. The loyalty of an employee with an organisation helps to mitigate the problem in which the organisation can get a huge raise to make their product and service quality competitive. Therefore, decision making of problem-solving is required to be done based on these aspects to achieve a significant outcome in the regulation of the workplace. 
[bookmark: _Toc56182760]Recommendations for alternative solutions for the problems:
In order to identify the solution of the observation of the problem of the relationship and behaviour between the employees needs to focus by the organisation; therefore, the following solutions can help to mitigate the issues.
Interactive program arrangement: different interactive sessions help to develop relationship and understanding among the employees. Communication plays a vital role in understanding development; therefore; connectivity between two employees can be built up through the meeting.  
Development of workplace policy: workplace policy is a rule that is required to be followed by the organisation. The anti-discrimination practice among the employees and keep respect for their personal and cultural belief can induce the favourable workplace environment. No bullying and support for each other, along with information sharing can make the workplace to generate a productive result. Finally sharing empowerment and support during the performance can maintain the balance in the workplace.
Development of organisational HR policy: HR policy in the organisation is another requirement that can be developed by the organisation. Anti-biased practice and offering proper responsibility and designation to the qualified employees induces the value for the workplace environment. In order to create job satisfaction, regular assessment and promotion of employee make the entire situation controlled by the HR policy. Moreover, the health and safety of the employees and proper work-life balance can be useful to downturn the issue.
Offering proper job allocation and skill development: job satisfaction for every employee by providing appropriate designation and skill development mitigates the workplace problem. It helps to downturn the level of complication to provide job satisfaction. 
[bookmark: _Toc56182761]Application of decision-making process for identification of appropriate option of the solution:
In order to identify the appropriate solution of the different decision-making techniques can be considered. According to Lewis et al. (2018) Ishikawa diagram also known as Fishbone diagram, it has been found that solution of a problem can be generated through the proper regulation of equipment, process, people, empowerment, management and materials. In the workplace advancement of equipment along with skill, development process induces the workers to enhance their contribution level. Therefore, considering the capacity of the employee's allocation of the responsibility and systematic performance strategy development can develop their potentiality in a particular project. In this context, Dörner and Funke (2017) stated that relationship development among the employees could mitigate the issue of conflict. Thus sharing the value of cross-cultural employees with each other and strict policy of the organisation can develop acceptance the workplace rule in the organisation to promote value. Empowerment in a frequent manner as per the identification of the lacking in the performance skill can be done through the regular monitoring and data storage of the employee performance.
Further, the interaction with the employees helps to make them share the complication and requirement to perform the task. Sun et al. (2020) stated that in the workplace solution of the problem is linked upon several interconnected factors. Further, the proper structure of management and suitable policy for the managers to take an appropriate decision to manage human resource is a useful option for the problem-solving process to achieve the expected result. Thus, selection of the particular options can generate a significant result for a beneficial outcome of the organisation to achieve a solution for the problem-free workplace environment. 
[bookmark: _Toc56182762]Solution implementation plan:
In order to implement a solution, strategic planning is required to generate a significant result for the organisation. It has been identified that the implementation plan offers a specific scope of achieving substantial impact from the workplace activities. In this context, Argaw et al. (2016) stated that planning implementation is required to be done following some activities. At the initiation stage, the observation and identification of the area and time to enforce the rule. Conflict among the employees during the working hour and at that time introduction of the communication process between management and employees can generate a solution of the employees. Misunderstanding, bullying and discrimination mitigation can be generated through such a manner by the interaction and sharing the value of acceptance of the environment. On the other hand, Thomann et al. (2019) stated that offering the designation for their excellent performance induces the problem solving of employee retention. 
However, based on the observation selection of the employee for skill development can effectively offer the employees to upgrade their ability to perform in the organisation effectively. Hence, it can be identified that after the recognition of the issue and direct communication with the employee's decision making can make the solution implementation effective. However, after the implementation of the solution, monitoring of the workplace environment is another requirement task. It has been found that after implementation of a solution still, complication affects the fluent performance in the organisation. In that case improvement of the practice and develops the change management in the workplace is considered by the management to gain an expected result.  
[bookmark: _Toc56182763]Stakeholder communication with the plan:
Stakeholder communication for problem-solving practice in the workplace develops a favourable process to increase the effectiveness of the solution. Thomann et al. (2019) stated that the general meeting between the management and the employees helps to figure out the current issue and requirements. The direct interaction allows them to formulate a suitable strategy to satisfy the employees that can maintain the strategic or policy application in the workplace. Importance of the shared responsibility and follow the instruction to accomplish the project work uplift the willingness of the employee to contribute their full effort. However, suppliers also play a significant role in which fluent supply of the raw materials maintains the productivity of the organisation. Introduction of the anti-discrimination activity develops a skilled workplace environment.
Moreover, Graesser et al. (2018) stated that it supports the performing ability of the other employees by the regular experience sharing and empowerment from each other. Further, the organisation continually motivates the employees by understanding their interest in particular rewards and benefits they are expecting from the organisation. Promotion, experience sharing, evidence sharing for skill upgradation and financial reward influence them to compete with each other and show excellence in their field. Monitoring is not enough to identify the internal issue present in the workplace, but communication with the stakeholders helps to recognise the ultimate issues to mitigate those from implemented strategies. Along with the rewards, punishment can also be enlisted in the plan so that people never think to break the rule. Therefore, the introduction of communication practice makes the problem-solving environment effective in the workplace environment.  
[bookmark: _Toc56182764]Monitoring and review of the technique for the successful outcome of the implemented solution:
In order to implement the solution communication, data collection and its analysis is considered based on the six different elements of the fishbone diagram. In the workplace, the identified issues are entirely dependent on the six elements of the fishbone diagram. Hence, for decision making the problem-solving practice is performed by the employee satisfaction process and their skill development. Nurdyansyah et al. (2017) stated that justification of the requirement of unbiased practice and allocation of the responsibility and promotion only based on the qualification is reflected through the theoretical diagram. Thus the solution development by considering the factor makes the situation complete controllable.
Further work-life balance of the employees along with health and safety consideration is also reflected in the model. Thus implementation of the equal workplace environment and good relationship maintenance among the employees enhance the strong team performance to achieve a significant result. Graesser et al. (2018) stated that appraisal and assessment of the employees help to motivate or consider them for skill development activity. Thus, the observation of the benefit of the technique reflects that the organisation needs to plan for specific training in a particular individual to make them satisfied with a specific skill to contribute their effort with confidence. Finally, the technique reflects the success in problem-solution practice that makes the workplace to follow the implemented policy as per the process standardisation method of the model. 
[bookmark: _Toc56182765]Conclusion:
[bookmark: _Toc56182766]It can be concluded that workplace problem solving can be possible by the introduction of suitable strategies and effective planning of strategy implementation. It has been observed that communication between the management and employees and keeping respect for their behaviour and belief increases fluent practice in the organisation in an ethical way. However, the identified issues such as discrimination, biases, lack of communication and good relationship, lack of job satisfaction and skill development and motivation develop productive existence of the employees to perform following the implemented rules. Hence, the effectiveness of the fishbone model here exhibits immense beneficial applicability to develop significant result so that it can support the interest of solution development in the workplace environment of an organisation.
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