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Possible problems and their solutions in the Amazon company.

From the perspective of knowledge management.
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The main purpose of this report is using different techniques to analyse Amazon Company. Think about possible problems of its operation and find out their solutions.
In this report I will use some knowledge management frameworks such as the SECI Model (Nonaka & Takeuchi 1996) and Karl Wiig KM model (1993) and briefly introduce these techniques and compare them. Also think over which systems the company use and which one is the most effective one.
Obviously, the best way to fully understand how the company works, we must start from the beginning. 

So, the report goes back to 1994, when the company was established. First question, how did they use the knowledge management theories in this early stage and implement them in the real business life? How did they recognize the opportunity in the Internet? And last but not at least how did they achieve high standard of customer service?

According to my research, Amazon was one of the few companies that made more profit and reached stronger position in the market during the pandemic.
However, it does not mean that they do not have any problem under the surface. It is enough to check the employee reviews about the company. Generally, is poor. What could be the reason? 
For a long run unsatisfied employee can make a strong damage for the company reputation. It does not even matter how the company tries to push and replace human resources with modern technology, for example Check out free stores.
The other issue in the horizon could be the third-party sellers who are the fundamental principal of the company concept. (Richard K. 2021 ‘The Risks Keep Growing for Amazon Third-Party Sellers’) And also there is a new legislation for companies that is expected to slow down Amazon’s growth.
And finally, this document provides a plan how these issues could be fixed and prevented them later.
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