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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is the ability of people to share their knowledge, skills and efforts in a manner that allows them to work together and share responsibility for the team reaching its goals (McGuier et al., 2024). The video follows three sets of tasks: Omar will develop creative ideas, Lena will ensure academic accuracy and Hannah will search for evidence for research. Priya also brings in external case studies, and Alex runs schedules and digital workflow. They have different strengths, demonstrating how complementary their tasks are for a joint performance. Initially, it may be difficult as everyone has their own set of priorities, but as they meet through cooperation, it becomes easier. The video highlights the need for communication and teamwork, with a focus on the ability of the participants to communicate and collaborate with each other, and to synchronise their movements and actions to achieve a common goal.













Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
The 2:00 to 2:56 portion of the video is the Storming stage of Tuckman's model of team development. During this stage, conflicts emerge as individuals challenge the priorities, roles and working procedures. After a couple of hours of discussion, Omar gets frustrated and insists that decisions have to be made soon, and Lena argues that they should be made with empirical evidence. Hannah appears to be uncomfortable, as their disagreements escalate. These deeds demonstrate that conflicting norms of efficiency and quality exist. When working collaboratively, expectations may not be clearly communicated, or there may be poor communication, which can lead to conflict (Omodan & Skosana, 2023). The team is not yet in consensus about how to approach the project in this scene, and it is an example of Storming.












Question 3
Identify & explain which Tuckman's Stages of Team Development the team is in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	
The last two minutes show the Performing part of Tuckman's model, where collaboration is productive, where responsibilities are set and shared, and where there is commitment. Lena agrees to view his promotional story, and Omar requests that she do so. Hannah completes market evaluation, Priya completes external case studies, and Alex checks that tasks are on schedule. The planned events and activities demonstrate good teamwork, rather than each individual's agenda. McGuier et al. (2024) emphasise the importance of adaptive team performance and collaboration in order to be successful. The scene illustrates the Performing skills where members have a command of the elements and support each other and focus on achieving the group's task.













Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	
Group decision-making is the process of a group of people sharing information, discussing options, and choosing what to do. In the video, after some discussion, Omar suggests that they vote, and Lena argues that the campaign is lacking in empirical foundations. Priya then proposes to go ahead with the creative framework but give some more time for validation of the research. This is not an excuse to mention any of the issues; it is a way to include a variety of viewpoints. According to Omodan and Skosana (2023), Open Discussion is the most important process to resolve collaborative conflict. It shows the need for evidence to make effective group decisions, and it also shows the need to pay attention to practical considerations and show consideration and respect for others when making decisions. Diverse points of view enable the team to reach a consensus about the solution.
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	
Organized decision-making approach that stimulates idea generation, facilitates the sharing of ideas in a systematic way, clarifies ideas, and allows for individual prioritizing of alternatives, the Nominal Group Technique (NGT) (Riley-Bennett et al., 2024). In the video, the team comes up with suggestions for campaign ideas, and Omar later suggests to them that they use a vote to clear up their disagreement. These interactions do not, however, show the complete technique (independent idea generation and formal ranking are not shown). The technique could have helped each member make a fair contribution prior to assessing campaign options. This would decrease the domination of vocal individuals, foster even participation and set priorities. This method would thus improve the functioning of the group in making decisions.







Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
In the Thomas–Kilmann conflict resolution typologies, Priya is an example of a Compromising conflict style. Compromising is a process of balancing competing concerns to a solution that is acceptable to both parties with the help of concessions. Priya suggests approval of Omar's digital campaign framework at 3:20-3:36, with 48 hours for Lena to review the supporting evidence. It responds to Omar's need for a speedy solution without compromising on the quality of the education provided by Lena. Aggrawal and Magana (2024) talk about the strategies of conflict management in teamwork, one of which is compromising. By focusing on the action steps, Priya helps to defuse the tension and re-engage cooperation and team movement between the opposing parties who have differing priorities.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	
Hannah is an example of the Avoiding conflict management style in the Thomas–Kilmann conflict management model. When someone avoids disagreement by not dealing with the conflicting issues, it is called avoiding. When Lena and Omar are facing off against each other, Hannah moves back in her chair and speaks softly if interrupted. She is shrinking back from the growing conflict, which is indicated by her limited participation. While withdrawal may avert further immediate tension, it could also be a limitation on valuable contributions to making decisions. Omodan and Skosana (2023) emphasise the need for an open conversation to enhance conflict management in student groups. Hannah's behaviour is a reminder to not avoid confrontation or conflict, but to make sure that others don't say their voice, that other concerns are not heard, and that conflict is not addressed.













Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Priya is a perfect fit for Belbin's Implementer role, and Belbin's Resource Investigator role is for Alex. Implementers organise activities and put ideas into action; Resource Investigators seek opportunities and find information in other sources (Belbin Associates, 2022). Alex creates workflows in parallel and works on them with digital tools. Priya collects appropriate case studies from other agencies that enhance research resources of the team. Both have complementary strengths, and they contribute: Alex is able to bring structure to implementation, and Priya brings opportunities and knowledge to the group. A key finding is that role diversity is correlated with team effectiveness by Adamis et al. (2023), which reinforces the importance of team practices as an element of blending with outside search.















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Omar has Belbin's characteristics of Shaper, and Lena has mostly Completer Finisher, but also Monitor Evaluator. While Completer Finishers are more interested in accuracy and quality, Shapers encourage progress and address delays (Belbin Associates, 2022). When Omar takes longer than expected to act, his emotions get the better of him, but he can't be stopped. Lena critically reviews research evidence, ensures academic integrity, and conducts final checks of research quality. There is also an Analytical Judgement role that is similar to hers. Initially, they argue over their opposing actions, then they complement each other. Flores Ureba et al. (2022) also stress the need for balanced team roles, and highlight a number of factors that can enhance collaborative performance.







Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
I would certainly take the Implementer path, based on the team that I've seen. Implementers are practical, organised and have a focus on taking ideas and translating them into clear action and achievable plans (Belbin Associates, 2022). I can relate to Alex, who demonstrates Implementer behaviours by establishing parallel processes between 3:37-3:52. If I faced a similar situation, I would assist in translating Omar's creative concept into achievable tasks, achievable deadlines and an organised workflow, and also assist with quality checks with Lena. In retrospect, however, I realise that at times when things get out of our hands, I may become too fixated on a set formula myself. So I would have to be open-minded and take others' opinions. The video helped me to understand the importance of teamwork not just being organised but being able to work together and adapt to meet the needs of everyone.
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