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Introduction

In this modern era, it is important to have a high-quality workforce in terms of gaining the success
of a business. In that case, one of the significant things organisations can do is the development of
employees. Employee development also leads to the enhancement of employee morale as well as
it is important to provide strength to the working relationship. It can be mentioned that developing
employees by applying performance appraisal tools and techniques for an organisation is important
to meet the needs of an individual employee's success as well as organisational success. In this
regard, the report aims to create a personal development plan in case of the organisational success
of Nestle. It is the largest Food and beverage organisation in the world with the vision of improving
the quality of life for everyone. The report is going to critically evaluate the effectiveness of the
development vehicle in terms of gaining business objectives. Additionally, this particular report is
going to focus on the personal development plan to meet the needs of individuals within the

organisation and the management of performance.

Evaluation of development vehicles to satisfy the development needs of

employees in Nestle

A performance review and performance appraisal are a systematic evolution of an employee's
performance in relation to expectations. It can be said in a broader way that subjective assessment
of the employee's strengths, as well as areas of improvement, leads to providing value to the
company. In addition to this performance appraisal tools and techniques provide opportunities for
future growth and improvement in both the cases of employee and organisation. In the case of the
particular company Nestle, uses some effective performance appraisal tools and techniques in
order to alienate the employee to achieve strategic goals and objectives. It is found that the HR
management of this particular multinational company follows rating committees, self-rating,
appraisal by subordinates and 360-degree feedback.

Rating committees

A rating committee is a meeting where the rating expert presents their analysis of the case in an
organisation along with facts and figures to support their rating recommendation (Hutasoit, 2022).
It is found that in the case of rating committees to appraise the employee, Nestle has special
performance in that case. It can be mentioned that the rating committee or Nestle Academy is
authorised by the particular company and it is a development as well as apprising academy all over

the globe
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Self-rating

It is based on the self-evaluation in terms of past achievements and failures. It provides the chance
for individuals to showcase themselves in front of authorized people and the company as a valuable
asset. This approach is taken by the particular company in order to test the ethical level of an
employee. The specific organisation conducts this performance appraisal system by comparing it
with other appraisal systems. The HR management of Nestle contains knowledge about the
baseness of the particular appraisal method. They use this method in the case of an employee in
order to improve their action or results by systematically observing and analysing their
performance.

Appraisal by subordinates

A subordinate appraisal is an appraisal system in the context of managing people through the help
of subordinates. The feedback of subordinates of the particular company takes to rate the
performance of employees which includes the questioner. It is found that the HR management of
Nestle takes initiative based on the feedback in order to make the employee more efficient to work
or fire according to standard.

360-degree feedback

This is a feedback assessment system which is used by organisations in order to provide
confidentiality as well as the evolution of employees by the people who work around them. This
feedback system allows each employee to evaluate their own effectiveness as an employee, staff
member and coworkers as per the view of others. It is found that the specific organisation along
with the HR department mostly used this performance appraisal method in terms of assessing the
performance of employees (Singh and Alazmi, 2019). It is mostly used by this organisation as a
tool of performance assessment due to its ability to provide information about work competencies,
behaviour and working relationships of the subject. Along with that, higher up an individual in
terms of the hierarchy of the organisation is done by this particular tool and technique of

performance appraisal.

Effectiveness of development vehicles to meet the needs of individual employees
and organisational success

It can be mentioned that performance appraisal is effective in terms of identifying the performance

of an employee. It also detects how well the employee performs their duties and where they need

improvement in order to align their responsibility with the overall mission of the company.
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Additionally, a motivated and dedicated workforce is led by effective performance appraisal tools
and techniques. It can be mentioned that the effectiveness of performance appraisal extends
beyond the organisation itself. Appropriately used performance appraisal methods provide
significant benefits to the employee with powerful tools for performance improvement and self-
assessment (Hidiroglu, 2019). Multiple employees use these assessment techniques and tools to
enhance their performance when they fail to meet pre-established objectives. A positive evolution
of an employee is effective in elevating their team spirit as well as enhancing overall performance
within a group.

This shows employees that their well-being matters and promotes work-life balance as well as
other wellness initiatives. Development needs of an individual refer to the area where they need
improvement, training, support, skill building and advancement in their role. Along with that, it
can be stated that the development needs include things such as developing leadership ability, time
management, communication skills, learning new software and technology, enhancing job-specific
skills and many others. In order to improve the performance and productivity of an individual it is
important to identify and address the development needs which also allow the employee to feel
more engaged and fulfilled while doing a job (Leitdo et al., 2019). In this regard, it can be
mentioned that development vehicles such as performance appraisal tools and techniques have a
tremendous effect on the development needs of employees and the organisation.

It is found that Nestle contains special performance in terms of rating committees. This can
mitigate the bias among individuals and organisations. Rating committees help individuals to
identify their lacking in their performance within the organisation. This helps them to improve
their performance by reducing the lack of performance. Gaining the knowledge about process of
identifying lacking in their own performance provides employees with more productivity (Saffar,
and Obeidat, 2020). Performance improvement also occurs in an employee which is a sign of self-
development. Along with that, it can be stated that self-development is the path to an advanced
career. Productivity enhancement and improved performance of an employee are the cause of
boosting the overall productivity and profitability of Nestle. Performance evolution measures by
rating committee, measure the contribution of an employee in terms of increased revenue and job
performance of the company as compared to the standard of the industry and employee return on

investment.
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Along with that, it can be mentioned that Nestle is a successful business around the globe. In that
case, their performance appraisal techniques and tools help them to be successful in times of
enhancing the skills and knowledge of employees. Developing skills and knowledge among
employees is the key cause of empowering them. Empowered employees tend to be more
innovative, engaged, creative, confident and autonomous. The effectiveness of the self-rating
performance appraisal technique leads to better outcomes for the business of Nestle (Wright,
2022). It provides a particular skill among the workers to learn adaptability during changes in
terms of organisational and environmental. Moreover, it satisfies the need of the organisation
which is business goal achievement by reducing the skill gap among the employees and
increasing the employee retention rate. Whenever employee accept the self-rating evaluation they
feel more confident about their abilities which develops their problem-solving skills. Having
effective problem-solving skills among the employees leads to enhancing management and
effective operational control of the particular organisation.

Giving focus on the needs and satisfaction of employees and the organisation, performance
appraisal techniques by subordinates have emphasised the overall management. The most direct
advantage of the appraisal technique by subordinates is the enhancement of their ability and skill
by receiving feedback according to their performance. This also motivates the managers of the
organisation in order to address the weaknesses and needs of the food and beverage organisation.
In addition to this, it can be mentioned that identifying the lack in the overall operation of these
particular companies comes with the benefits of strong brand awareness. It is found that
establishing strong brand awareness is the main agenda of maximum organisation and it is the
basic need of a multinational company (Bernarto et al., 2020). These particular performance
appraisal tools and techniques help the organisation to set effective brand awareness and satisfy
its needs.

It is found that Nestle uses 360-degree performance appraisal tools in most cases. This
performance appraisal technique leads to the enhancement of the employee-manager relationship.
An employee can easily discuss any concerns and issues with their superior. This leads to fostering
constructive feedback from the superior of the organisation which is instrumental in terms of
resolving any problem among the entity. The lack of problems in the organisation and fewer
conflict teams lead to a stronger workforce. Additionally, it enhances the motivation skills among

the employees by providing confidence in the form of good relationships with every team member.
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Gaining the skills of confidence and motivation is effective in case of career development of an
employee (Majid et al., 2019). Moreover, motivated employee leads to more engagement in the
work which directly provides benefits to the particular food and beverage firm by achieving
business goals more fluently.

The viability of the performance appraisal technique and tools which is taken by Nestle is
significantly effective for meeting the development needs of the employees as well as the
organisation. Furthermore, it can be stated that performance appraisal evaluates the effectiveness
of the hiring process which is crucial to hiring efficient employees as per the contrast of
organisational development. Similarly positive performance by employees leads to potential
financial benefits and career path development. Due to its significant effectiveness, it is important
to consider particular performance appraisal techniques as well as tools to ensure the growth of a
company and the personal development of an employee.

Construction of a professional development plan (PDP) with Five clear

objectives

Suitability

In the context of career, improvement and personal development, professional development
planning is mainly a process of creating action plans. This is created in terms of awareness, value,
goal setting, reflection and investment in personal development for the current and future. The
construction of a professional development plan is highly suitable for Nestle as it focuses on the
development of the organisation and employees. Thus, confidence building among the employees
will suit Nestle's operation as it focuses on the improvement of employee performance. In addition,
gaining the objective of motivational skill development as the part of personal development of an
employee will be effective for the organisation in terms of resolving ambivalence. Further, the
self-development of employees associated with communication skills will be suitable for the
organisation as it focuses on the emergence of profitability and productivity of the organisation
(Venkat. and Khan, 2022). The construction of the objectives of time management skills
development will help the company to increase its sales and revenue by providing tasks within
particular deadlines.

Feasibility

It is important to have a strong employee base business in the competitive market and in this recent

era of competitiveness. In this regard, it can be mentioned that setting PDP is highly feasible in
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the case of a particular organisation. Similarly, personal development is significantly feasible in
the context of Nestle as it focuses on the achievement of business goals. In order to achieve a
business goal it is important to have self-developed employees. Therefore setting of confidence
development among employees will boost productivity in the organisation (Laing, 2021). In
addition to this productivity, enhancement will be going to provide success to the organisation by
increasing the morale and engagement level of the employees. Thus, the strategy associated with
productivity enhancement will be helpful for the company in case of maintaining its viability in
the international market

Acceptability

The strategy associated with professional development will be widely accepted for creating a
stronger workforce process for Nestle due to its multiple benefits. Nestle is greatly concerned about
creating a stronger workforce in this regard, it can be mentioned that effective time management
ability among individuals will mitigate the needs of the organisation. Nestle is involved in creating
brand viability, hence skill development along with communication skills and motivational skills
among employees will help the company in case of enhanced productivity. moreover, the self-
development planning associated with productivity enhancement will boost the engagement level
of the employee which leads to achieving success in the organisation (Narenji Thani et al., 2022).
Therefore it can be mentioned that the objectives associated with self-development are highly
acceptable in the case of profitability enhancement of the particular food and beverage company.
Conclusion

Summarising all the information that has been provided in the report it can be mentioned that this
report is based on developing the workforce and its achievement through particular personnel
development planning. In this regard, the report evaluated the effectiveness of performance
appraisal tools and techniques. It mainly provided it focuses on the performance appraisal tools
and techniques used by the particular food and beverage organisation Nestle. The report critics
that Nestle used multiple performance appraisal techniques to enhance the effectiveness of their
employees in case of their responsibility. Furthermore, the report sheds light on the effectiveness
of the development of these performance appraisal tools in the particular organisation to meet the
needs of the employee as well as the organisation. Moreover, it evaluated the professional

development plan in terms of suitability, feasibility and acceptability and stated that it is mandatory
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to have particular planning related to personal as well as professional development in order to

continue the growth of the organisation.
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Appendix

PDP Template

Developmen | Priority | Activities to be Resour | Target | Targetend | Evaluation
t objectives undertaken ces start date
date
Confidence | Growing e Gaining Experie | JAN1 JAN 30 Confidence
mindset knowledge, | nce, enhancement boosts
e Focusing on | multipl positive energy
strength e books among people
about
persona
I
develop
ment
Motivation | Self- e Being Motivat [ JAN 31 |FEB1 Motivational skill
developm personnel ional enhancement is
ent planning books, effective in resolving
e Strong focus | motivat ambivalence
mindset ional
e Developing | video
emotional
intelligence
Communicat | Collabora e Active Newspa | FEB 2 MARCH 4 | Itis effective in case
ion skill tion listening pers, of better
e Makings self- relationships, team
eye contact | talking, building and
e Communica | workin handling conflict
tionclearly |g
within
a team
Time Task e Prioritize Online | MARC [ APRIL5 In the case of better
management | effective task courses [H5 work-life balance,
ness e Scheduling higher productivity
all tasks and and less distraction,
deadline having time
management skills is
crucial.
Productivity | Success e Distribution [ Followi | APRIL 6 | MAY 5 Productivity
enhances avoid ng idols enhancement among
e Priority and employees leads to
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settings for
work
Focused
goal

their
advice

increased
engagement and
boosts morale.
Additionally, an
organisation can
achieve higher
profitability due to
highly productive
employees.
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