Activity: “Red Bull Strategy Consultants”

Your team is part of a group of strategy consultants for Red Bull.
The company wants to grow its global sales, but faces several challenges:
· Growing health concerns about energy drinks
· New competitors entering the energy drink market
· Governments considering restrictions on caffeine and sugar
· Rising demand for healthier or functional beverages
You must analyse the environment and recommend a strategy for Red Bull’s future.
The goal

Analyse the company’s micro and macro environment and propose one strategic recommendation.

Step 1 – Team Leader
Choose a team leader.
The leader will:
· Guide and facilitate the discussion
· Ensure the team completes all tasks
· Represent the team by presenting the final 5-minutes strategy pitch

Step 2 – Internal Analysis
Complete a SWOT Analysis.
However, you should focus on one important factor for each of SWOT categories:
· Strength
· Weakness
· Opportunity
· Threat
Explain one factor in detail, using examples where possible.
You may also compare Red Bull with other beverage companies.

Step 3 – Micro and Macro Analysis
Microenvironment
Analyse the industry competition using Porter's Five Forces.
Questions to consider:
· How strong is competition between energy drink brands?
· How easy is it for new energy drink brands to enter the market?
· Do supermarkets have bargaining power over Red Bull?
· Are there substitute drinks (coffee, sports drinks, etc.)?

For each of the five forces, rate the force as:
High / Medium / Low

Explain and justify your answers.



Macro Environment
Analyse the macro environment using PESTLE Analysis.
Your lecturer will assign your group one of the following options:
Option 1: Political, Social, Environmental
Option 2: Economic, Legal, Environmental
Option 3: Political, Technological, Environmental

Examples of factors:
· Political: Energy drink regulations or age restrictions
· Economic: Rising prices affecting consumer spending
· Social: Health concerns related to caffeine consumption
· Technological: New drink formulations or marketing technologies
· Legal: Advertising regulations for energy drinks
· Environmental: Pressure to reduce plastic packaging

Step 4 – The Strategy Pitch 🎤
Each team must answer the following question:
“What should Red Bull do next to stay competitive?”
Examples of strategies:
· Launch a health-focused energy drink
· Expand sugar-free products
· Invest in sustainable packaging
· Target new markets or sports partnerships
Each team will deliver a 5-minutes strategy pitch to the class.


