My Personal Development Reflection
In my first year of university on our last task, we have been given a group assignment which is a first for us.  For this assignment, which is based on Wicked Problems [S.B.U] (2025), I am going to be using the Gibbs Reflective Cycle Gibbs (1988).  This is a structured framework to reflect on experiences, which helps the individual learn and improve by studying events with a description on what happened, feelings, evaluations, analysis, conclusions, and action plans The U.o.E. (2024) which below will be the breakdown of the six stages.
Description:
Firstly, we were assigned our project team to work with. Originally this was meant to be decided by the lecturer, but with a few people under a tight deadline due to going away on holiday, the team was picked on who was under the tight deadline.  I wanted to finish the project as soon as possible, so I asked if I could also be included in the team so in the end, I was with the students who I am grateful to be part of.  With the tight deadline in mind and wanting to think fast Khaneman (2011), I came up with a plan on what our topic would be which was bullying. I felt that everyone in one way or another has dealt with bullying, and so was topic we can all relate to. The other team members were pleased with the topic, and for the fact that we did not have to gather around and ponder on what topic to choose and waste that time it would have taken. At the time, one of the members of our team had left so was not present to agree on the topic.  It was agreed to message that member in a group chat and to get her views on what she thought about the topic which had been proposed.  
The following week, we had our meeting, and it was proposed that we should instead do our project on food sustainability, which being a team player and flexible, I am happy with us all settling on an agreed topic to get the assignment started.  The group was advised to note their feelings on the four weeks we had class as it was going to form part of the basis for this essay.  The group was instructed to follow Tuckman’s stages of group development O’Sullivan (2023), which has five stages which are forming, storming, norming, performing, and adjourning.  The group followed these stages, which we ticked off as we completed them.  The project was to be done in the Pecha Kucha format Peterson (2022), which none of the group members were familiar with.  



After researching and getting an understanding of Pecha Kucha, we decided to allocate who was going to do what on the Design Thinking Process which was created by theorist Horst Rittel in the early 1970’s [IDEO] (2025).  The stages in design thinking are Empathise, Design, Ideate, Prototype, and Test stages Dam (2025).  This process was straightforward, as two group members did research on what stage they wanted to write on, and I did a plan on what we were going to write for our team members using Design Management Best (2006) to see and kickstart their specific stage work.  The final two which was myself and my other team member, I asked her what she wanted to write on, and she picked the subject that suited her leaving me with the stage that I have already done research on which worked out well for the whole team.  
Once in agreement, we set out doing research, which I had done.  We agreed to meet up at the same place and work together as a team, giving help and support to ensure members were on track.  The PowerPoint slides were formed, with the team ensuring we knew what slides were allocated to us.  We researched pictures that would fit but also catch the audience eye and made tweaks in how we were going to set up the presentation so the correct information at the correct time was in place.  Considering the slides had to be between 20-39 seconds, we agreed to go with the maximum of 39 seconds to give us a chance to explain our points being made.  
The following week, all the team had their video presentation recorded except myself which I promised I would get the video done to ensure when we met up the next night, we could be able to review the video, make sure all were happy and submit the presentation as a whole group. The next day after reviewing the presentation and making final adjustments, we submitted our presentation with just under 3 weeks to go, meaning the members who were under time pressure were complete and the rest of the team did not have to wait for their part to be finished.  


Feelings:
In the beginning with being told the lecturer would be assigning our team, I felt very anxious in who I was going to be working with, because there are some in the team you have worked with previously and others not so much so the uncertainty of not knowing who was going to be on your team was scary.  When we decided to keep to the people who were on time constraints and volunteering to also be in that group, I felt a little better knowing the members in my team.  Knowing I go into fight or flight LeWine (2024), I came up with a topic on bullying which I felt was a wicked problem everyone has been affected by in one way or another.  Meeting for our first meeting at our group members house, I felt anxious, especially when the topic was changed, but being a flexible person, I wanted to do what was best for our team and had no hesitation on changing our topic.  Would I say I was slightly disappointed?  Yes, as I had gone to the library to choose books on the topic I had originally chosen and another team member had also done her research, but again I was open to trying the other idea in hopes of getting the project going.  I felt being in this team uses social learning theory [Psychology Today] (2025) which helped team members who were unsure how to do something see how it was being done and in turn helped them with their assignments. 
During the middle of the project, it was brought up that we should have stayed with the original topic creating doubt as Descartes wrote in Cartesian Method of Doubt U.o.N.D. (2025), but using the Adlerian Therapy Cedeno, Torrico (2024) I spoke to the team member as we had gone too far into the food sustainability topic to change it and encouraged her to persist on it, reassuring her we were on the right track, and giving them the confidence to keep going which made me feel good.  Hearing I was the last person who needed to record made me feel extremely anxious, and I felt I had let the team down which is something I strive not to do.  I made a promise to my teammates I would get my recording done, and that night, even with the stress of my PowerPoint freezing, I completed my recordings which made me feel accomplished.  
The next day, when it came to reviewing the slides and videos before turning the project in, I felt anxious thinking did I do enough for this project and have I helped us get a pass for our final project of our university first year.  There is the anxiousness of whether TurnitIn is going to work and whether you are going to find your saved PDF and is it going to be small enough to upload without errors.  Then once that stage is complete, you have the worry of clicking on submit, knowing that this is it, but once it was submitted, I felt a great sense of accomplishment knowing we completed our group task together in our shortened deadline, knowing it was just our write up left to do which feels like a big weight off your shoulders.
Evaluation: 
What went well for us was that we knew each other from previous working together, which was great.  We all agreed on the topic quickly, as well as who was going to do the stages.  The help and support in the group was great, and the location on where we met up was ideal.  I would personally say what didn’t go as well was the timings we had for this set up was not the most ideal, as a team we had a lot to say in the time allocated, so felt rushed; did we do enough writing to achieve the criteria, and for some members were experiencing problems with PowerPoint.
Analysis:
I think my experience I had was overall a good one, but I think a lot of this is because of how my wife was, how the girls in my team were, and looking at something from a different perspective.  I think in a future Pecha Kucha video, only say a few key sentences which helps keep the video in the allocated time.  I feel like being rushed our first time doing it, we went forward with the way we did whereas if we were given more time without the other team members having to keep to a tight deadline, I feel we meet the timeframe.
Conclusion:
I have learnt that working as a team especially with familiar members makes it easier to complete the task in hand.  Having a good idea is no longer enough Brown (2009).  Next time, it will be good to have all members present before deciding so each has a view on the topic and can all agree on instead of someone missing out on their opinion. 
Action Plan:
In future, having all team members present and using team training Rasmussen (1982) will save us time on choosing a subject. Knowing we work great as this team, we have decided even if we are not in the same team, we will continue to meet up at the same place to help support each other to complete our tasks jointly.
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