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Task Description
Write a 2000 word essay that describes the structure and culture of the organisation you have been involved with this semester. Analyse how these factors contribute to the organisations performance. 
Your essay should refer to relevant theories and models of organisational structure and culture.

The purpose of this essay is to describe the structure of the organisation that my group has been involved with this semester. The essay will continue by analysing the organisations culture and structure, and will consider how this contributes to the company’s performance. Reference will be made to relevant theories and models of organisational structure and culture. 

Circus Eruption is the organisation that my group has been involved with. Circus Eruption is a small organisation based in the Swansea Enterprise Park at Llansamlet. They have as their main aim to create more awareness for children and teenagers of any cultures to learn new circus skills. Their website describes their purpose as aiming to   “provide a free, safe and supportive space for young people to learn circus skills” (Circus Eruption, n.d). This aim, is to give the members of the public a good impression of the company and pass on its ideas on how to help children and teenagers of any cultures, to feel comfortable and safe, while having fun learning new skills. 

Founded in 1991, Circus Eruption is a charity based workplace that has as its main mission a “message of integration, inclusion and participation”. They are funded by the BBC Children In Need organisation, for the oncoming 6 years, to “make a difference to disadvantaged children and young people in communities across the UK” (BBC Children in Need, n.d.), as such the company is a non-profit organisation. 

When describing structure, The Oxford English dictionary (2017) defines it as “The arrangement of and relations between the parts or elements of something complex”. To add, Mullins (2013) goes further by describing structure as “the division of work among members of the organisation and co-ordination of activities and jobs”. This means that in term of a business, the arrangement and positioning of people within a company and the allocation of the necessary jobs that a company have in order to run effectively. In respect of Circus Eruption that is in the role of the business being run by four main members, two of these are youth volunteers, with the other two being seen as the managers and office based members. A further layer, in addition to this, is that there are five trustees in the arrangements; these are people who are not visible to the public, but are responsible for maintaining and overseeing the Business Management of the company. F.W. Taylor (1856-1912) believed that this type of ‘hierarchical structures of authority and close supervision’ would allow a company to be more efficient (Taylor, cited in Mullins, 2013, p40). 

The company is structured around one of the members, who is classed as the manager; however, this person does not appear to have any real authority or control over the tasks that are required, with no real push or drive to drive her supposed team forward. Instead without a leader nobody appears to take charge of the steps necessary to make projects happen. 

The structure that applies with Circus Eruption can also be further described as a projectment organization, with there being a personal manager with the highest authority, with people being hired appropriate to the task, in Circus Eruptions case, having people who want to learn leadership and management skills, who volunteer to help out for the purpose of helping the business to help the younger generation of any culture.

The Oxford English dictionary (2017), defines, “projectment” as; “Originally: the formation of a project, or the result of this; a scheme, plan, and design; (subsequently) a projection or project”. This explains and fits Circus Eruptions’ purpose in first having a scheme, plan or design as a project, after which the appropriate structure or people being hired and put in place to deliver the project. This is then overseen by one main project leader, who is the man face of the company, the one who is in charge of the finance and the project management. In order to have success in a task that has been started.  Taylor (1856-1912) believed that businesses worked best when there was a ‘clear division of tasks and responsibility between management and workers’ (Taylor, cited in Mullins, 2013, p39)

The organisation of this type of structure is further described by, Mullins,(2013), as; 

“Project teams [who] may be used for people working together on a common task or to co-ordinate work on a speciﬁc project such as the design and development, production and testing of a new product; or the design and implementation of a new system or procedure”

This quote from the book of Management & organisational behaviour, by Mullins supports the idea that a project structure is the structure that fits Circus Eruption best, as they are a business with one task and one plan. 
There are two different styles of theories involving structure of a business, this being Mechanistic and Organic. One style is described as being easy to organize but difficult to cope with rapid change, and the other style being fluid structure appropriate to changing conditions. Mechanistic theory is described by (Businessdictionary.com, 2017) as an organisation that is “comparatively simpler and easy to organize, but find it difficult to cope with rapid change”. Organic theory, however is described by (Businessdictionary.com, 2017) as being one that is; 
“more complex and harder to form, but are highly adaptable, flexible, and more suitable where external environment is rapidly changing and is unpredictable”

Circus Eruption can be described as fitting better within the mechanistic theory style of structure, as they do have easy ways of being organized, and easy styles and plans of organizing the events that they do hold. They appear to be unprepared for rapid change as they come across to be to have no drive in participating in more or other events that they could potentially hold, suggesting that they the team do not seem to enjoy or adapt to rapid change. If Circus Eruption had a more fluid, organic structure they would be better able to adapt to the times when there is more demand for them to host events. 

The space that the business is held in also appears to be a negative factor as although it gives them space, the emptiness of the building perhaps does not promote a successful company. However, Mullins (2013, p763) suggest that an open space can ‘encourage greater creativity’. However it can also be a drain on the companies financing to rent a building where not all the space is used, and is not reflective of the small numbers which they currently have on their books. 

The business was previously based in the city of Swansea where visitors and customers could easily find them. Mullins (2013, p699) suggests that the geographical location of the company can also have an impact on the culture of the business by ‘influencing the type of customers and staff employed’ and can affect its ‘distinctive identity, and opportunities for development’.  

The company seemed to be doing well in their previous location which is evidenced by Swanseasound (2015), who included in their news article that Circus Eruption hosted;
“Weekly circus activities cater for more than 70 young people and 40 volunteers across Swansea. The group has also launched adult circus sessions, a 24 hour circus marathon, children in need workshops and provided nearly 3000 hours of circus over the last year”

This demonstrates that Circus Eruption, while being in the town centre of Swansea were a lot more successful than now being based in Swansea Enterprise Park at Llansamlet, due to the decrease of numbers from 70 young people and 40 volunteers to only now 4 volunteers, 5 trustees and 50 young people on the book, with only 35 young people as a guarantee per session. From these statistics it is shown that Circus Eruption’s success has fallen since being evicted from the centre of Swansea.

Other difficulties, which have an impact on the success of the company, is that they do not want to expand and have more classes to gain more of an attraction and support. Not taking into consideration that some people may not be able to attend on these two days chosen out of the week.

This statistic contributes to the structure of the organization, as it shows that, where a orgainsation is based can lead to an increase or decrease of customers. For example, for Circus eruption, moving from the Centre of Swansea caused the organization to lose numbers, which resulted in them losing funds.

When describing culture, Cooke and Rousseau, (1988) define it as “The ways of thinking, behaving & believing that members of a social unit have in common”. This means that in terms of a business, the vision and ethos that a business has in order to be successful. Circus Eruption is only a small organisation, run by four workers, two being youth volunteers, using their spare time to help this business and the other two being office working who are seen as the managers. The size of each business will impact on the culture and structure that develops in each business, but it is still as important to each business to have an effective culture to make sure the company is successful. 
 
Edgard Schein (1985), Schein identifies 3 levels of culture. 
The three levels are:
· Artifacts (Visible things) by which is meant not only physical infrastructure but organizational processes and policies, myths, rituals, and the “climate”;
· Espoused beliefs and values (reflects original values)
· Basic underlying assumptions (taken for granted beliefs and values, these are not visible but implicit)
When Schein’s  (1985), ideas and theories about the 3 levels of culture are considered into the business of Circus eruption, starting with the artifacts, it refers to the visible sides of the business, such as the building they are based in, the events that are put on and what makes the business different. This level of culture also refers to the way that the employees act towards each other and work together. 

The second layers refers to the way the business share their original values and the aims of Circus Eruption. This can be explained as their mission statement of having the younger generation learn new skills through fun and creative workshops, which provides an activity which could take the younger generation of the street who may otherwise fall into trouble.

Schein’s last level of culture is the underlying assumptions. This refers to how Circus Eruption deal with situations and problems and can be something that develops and then are taken for granted as the way the members of the business do certain things.  

A further way to define the culture of Circus Eruption is as a Team culture. This type of culture is defined by, Heathfield (2017) as one where “the concept of context is addressed. Team members understand why they are participating on the team and how the team fits within their organization” This can be seen in Circus Eruption as each member works as part of a team towards their common goal.  However, this type of relaxed culture can bring along the downfalls, and this can be seen at Circus Eruption. It is apparent that each of the volunteers have a huge mass of interest in what they are doing and how they do it, for example, the workers who represent the business enjoy their jobs and do have fun being included with the classes/activities being put on, but without any direct leadership they seem to have no drive or further plans for the company to be sustainable or to grow into the future.   
In contrast to their relaxed culture the company have very rigid and inflexible administration policies. For example, they want members to join during the month of September however, this reduces the flexibility of the company to meet the needs of the participants as there is little contingency or consideration for the fact that September is a busy month for the youth and their parents due to the start back of school after the summer holidays. From this it gives the impression that as a company they appear to be contradicting their aim to be a “supportive space” as their rigid policies prevent them from being supportive of the participants needs. Including that the organisation, do not seem to want to gain or grow in the future. 

It is important that all businesses consider and understand their organisation, structure and culture and that they regularly review this in order to meet the need of the service they provide and to make positive progress. 

Overall, I have found out that the organisation I have been looking into has an ineffective structure which gets in the way of them being a successful organisation. They can be thought of as a projectment organisation which is beneficial for each ongoing project but lacks the fluidity to allow the enthusiasm of the members to maintain their drive between projects. Circus Eruption’s culture is a relaxed Team culture, which promotes their enthusiasm to work towards a common goal. However, the organisation lacks direct leadership which contradicts any intentions to be a sustainable or successful organisation. 
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