	BA DEGREE ASSIGNMENT SPECIFICATION 
SCHOOL OF TOURISM & HOSPITALITY

	Student name: 
	Shariful Islam
	Student number:2013505
	

	programmers: 
	BA International Hotel Management 
	

	Module: 
	Managing Hotel Administration 
	Module Level (4, 5, 6): 
	6

	Module code: 
	BMIH6004
	Contribution to Overall  Module Assessment  (%):
	50%

	Lecturer: 
	Christopher Wilkin 
Rodrigo Fernandes Aguilera
	Internal Verifier: 
	Lola Villard

	Assignment  
Title:
	Student Learning Log (1250 Words  +/-10%) 
	Assignment No: 
	1 of 2

	Hand Out Date: Draft Deadline:
	w/c 24th of April 2023 
 Friday 2nd of June 2023 by 23h59
	Submission deadlines:   
Return date of  
provisional marks &  
written feedback:
	Monday 16th 
of June 2023  
by 23h59 
10th of July 2023 by 23h59




Table of Contents
Introduction	3
Vocational development	4
Self-development	5
Academic development	6
Conclusion	8
Reference	9

List of Figures
Figure 1: Borton's Development Framework	5
Figure 2: Gibbs Reflective Cycle	6


[bookmark: _Toc137852400]Introduction
This work is focused on the intellectual, personal, and professional growth that occurred during my time at The Savoy in London. It will cover three main topics: professional development, emphasising the accomplishment of placement goals and learning outcomes across departments.  The self-development highlights the improvement of critical skill criteria like self-management, task management, an initiative in problem-solving, communication, and knowledge application (Chibili, 2019). And academic development, highlighting the acquisition of theoretical knowledge and its practical application in real-world scenarios. These three elements work together to provide a thorough picture of the development and advancement made during the placement experience.

[bookmark: _Toc137852401]Vocational development
I got the chance to receive useful knowledge and hands-on experience in hotel management during my career growth at the Savoy in London, which was in line with the placement's goals and my learning objectives. A thorough review of all hotel administration systems, including sales, employee relations, finance, revenue collection, and social media/communications, was supplied by the overall placement. I learned the value of work-based core skills through observing managerial jobs in the hotel backroom and administrative operations. I was able to learn firsthand about the responsibilities and functions of the experts in these departments as well as about the essential competencies needed for fulfilment in hotel management by witnessing and conversing with them.
During my vocational period, I successfully analysed management performance and I actively participated in hotel administrative work. This allowed me to understand the issues related to resource allocation, marketing strategies and management styles, workplace culture, health and safety practices, training issues and other issues related to hotel administration and guest management (Sonnenschein & Kamin, 2020). I was able to utilize my theoretical management practice and contribute to meaningful administrative activities. I regularly pursued my learning objectives and met the goals outlined in my strategy and learning agreement during my stay. I actively looked for chances to improve my academic knowledge, professional abilities, and self-development. I learned practical skills that I may use in a future job in hotel management by embracing a variety of learning opportunities and interacting with business people.
I accept that there may have been "lost" possibilities even if the placement provided many worthwhile opportunities. In light of my experience, I can now see opportunities for more exploration and learning potential in the guest functions and cross-departmental relations. Nevertheless, I have taken advantage of these situations as teaching opportunities, seeing the value of proactive participation and maximising every possibility to advance my knowledge and abilities.


[bookmark: _Toc137852402]Self-development
Throughout my internship at The Savoy in London, I saw a management problem with guest services. The problem was uneven service delivery, which produced a range of visitor experiences and a drop in customer satisfaction ratings. As it immediately affected the hotel's reputation and possibilities for repeat business, this problem drew my attention. I will outline the problem, consider its importance, and make workable recommendations using Borton's Development Framework. The development framework has three parts which I have used in my self-improvement period for reflecting on the skills.
[image: ]
[bookmark: _Toc137852419]Figure 1: Borton's Development Framework
Source: (Borton & Worrell, 2020)
In the context of what, the visitor experience was impacted in some ways, including check-in processes, room cleanliness, and how quickly questions or concerns were addressed. This resulted in unhappy visitors, unfavourable evaluations, and maybe lost future revenue. Therefore, what is done to address this issue is essential for upholding the hotel's reputation and increasing visitor happiness. Inconsistent service might lead to a drop in revenue and occupancy rates. Additionally, it affects how guests view the hotel as a whole and whether they would suggest it to others. Now that this problem has been identified, numerous doable remedies may be put into action. First and foremost, a thorough training program should be created to guarantee that everyone on staff is aware of the hotel's service requirements and standards. Exercises like role-playing, case studies, continuing mentoring, and feedback should all be a part of this training program. Additionally, we have tried to establish a guest feedback system for the hotel, and regular survey comment cards. The SERVQUAL model and other pertinent theories can be used to strengthen the suggested fixes. Between customer expectations and perceptions of service quality, SERVQUAL aids in identifying gaps. The hotel can pinpoint areas that need improvement and spend resources appropriately by performing routine service quality audits and evaluating gaps.
[bookmark: _Toc137852403]Academic development
The academic growth I received at The Savoy gave me a strong academic foundation and enabled me to use my knowledge in real-world situations. By constantly seeking feedback to improve my communication abilities and by actively looking for more possibilities for self-improvement, my future goals are to keep improving the critical skills criteria. I will regularly analyse and enhance my academic growth by putting Gibbs' Reflective Cycle to use, ensuring that I am well-equipped for upcoming difficulties in the field of hotel management.
[image: ]
[bookmark: _Toc137852420]Figure 2: Gibbs Reflective Cycle
Source: (Adeani & Syafryadin, 2020)
At the description stage, I have participated in multiple kinds of learning and academic activities depicting my contribution, growth and development. The curriculum covered a range of subjects, including hotel administration, sales, finance and revenue management. The learning programs consisted of various kinds of subjects and skills like task management, problem-solving skills, and communication skills. In the feeling stage, as I started my academic study, I had a mix of exhilaration and trepidation. I was aware of how critical it was to develop a strong theoretical grounding in hotel management, and I was anxious to put my newly acquired skills to use in practical situations.
The academic growth gave students plenty of chances to build important skills required for the evaluation stage. In terms of self-management and growth, I first took ownership of my education by showing up to courses regularly, doing my assignments on time, and looking for extra resources to further my knowledge of the subjects. For the analysis stage, case studies and group projects served as examples of how to use initiative to solve difficulties at work. I actively contributed to talks about fixing problems, making original suggestions and using my knowledge in practical situations (Coetzer & Susomrith, 2019). Through numerous academic exercises, such as presentations, group discussions, and written projects, my communication skills were improved. I actively engaged in listening, effectively communicated my thoughts, and worked with others to accomplish shared objectives. For the conclusion and actions stage, the intellectual improvement and development I experienced while studying at the Savoy in London are the most significant facts in this work. Key skill criteria that I have identified are self-management and growth, task management, using initiative to solve challenges at work, communication, and knowledge application. The action plan calls for me to keep being accountable for my education and to look for more materials to help me grasp hotel management topics better. 


[bookmark: _Toc137852404]Conclusion
The reflection report has mostly focused on the academic and professional advancement made possible by an internship at The Savoy in London. The experience was in line with the learning goals and placement objectives, allowing for the growth of critical abilities including managing themselves, management of tasks, initiative in resolving issues, interpersonal skills, and knowledge application (Gerholz & Gössling, 2022). Actionable solutions for management challenges were suggested, and proof of academic improvement was supplied, through reflective practice and the use of models like Borton's improvement Framework and Gibbs' Reflective Cycle. The need for ongoing education and personal development is emphasized in the conclusion to ensure preparation for the next initiatives in the hospitality profession.
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