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Digital Entrepreneurship – Assignment One Part B 
Dambudzo (2013) cited in Razak and Vattikoti (2018) state that in today’s society organisations must have a competitive advantage, being able to exceed on what other competitors can produce. By ascertaining what present and future customers want will enable the organisation to implement strategic marketing in order to increase overall profitably 
The Daily Mail has a number of internal factors that can affect where it sits in the current marketplace. In order to ascertain these internal factors, Porter’s Value Chain will be used. Porters Value Chain is based on the idea that the organisation is a whole system, it is then cut down into subsystems. Each of these subsystems involves inputs, transformation processes and outputs. These three subsystems can be broken down even further to include resources, labour, equipment and management. All of these value chains are carried out within the organisation, but at what level is determined by costs and revenues (Rowe et al 1994).
Porters Value’s Chain
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(University of Cambridge 2016)

Inbound Logistics 
For the Daily Mail to function as a tabloid newspaper, it needs to ensure that it has a continuous supply of the raw materials needed in order to produce and circulate the product. The way in which the efficiency of inbound logistics are developed, the greater the value that is generated within the first chain (Porter 1895). WRAP (2019) state that the average monthly price for a tonne of paper in the United Kingdom (UK) is over one hundred pounds, this paper is baled and supplied to mills for printing. The Daily Mail need to ensure that this cost does not exceed limits as it will start to affect the costing and revenue of the company. 
Operations
Operations involves taking the Daily Mail’s raw materials and creating the finished product. In order for the final product to be made, the Daily Mail has divided its printing between three sites across the UK (Goldbart 2017). The more efficient this process is, the more money the Daily Mail saves. However, the company can be seen to be at a competitive disadvantage due to its competitors such as news corporations with more international revenues (Anon 2013).
Outbound Logistics
The outbound logistics covers the chain of distribution, ensuring the finished product is shipped to wholesalers, distributors and the final customer. As well as the UK, The Daily Mail distributes its newspaper worldwide. British Printing Industries Federation (2019) states that the UK is a big exporter of printed products, with an estimated value of £3.1 billion pounds. The UK also exports more printed matter, including newspapers than it imports from other countries. Another issue that has the potential to affect the inbound logistics, operations and outbound logistics is Brexit. Due to the uncertainty of the UK’s economy and how this will affect advertising across all media sections, including tabloid newspapers (Spence 2016). The Daily Mail also depends on Europe for the majority of its revenue, in 2014 Europe accounted for 61.5% total revenue, the UK is included in this (Anon 2013).
Marketing
Marketing involves the consumer learning about the final product through the use of marketing and sales. The Daily Mail has huge competition with the global market, in order to improve and sustain itself the organisation has to decide how far they are willing to go to meet the expectation of the consumer (Chen 2009 cited in Razak and Vattikoti 2018). How the Daily Mail uses this marketing opportunity will impact the level of sales they incur and the revenues they make. The Advertising Association/ WARC Expenditure Report cited in The British Printing Industries Federation (2019) states that advertising expenditure has grown by 4.8% this year and will increased to 5.5% in 2020. The report also states that on average an individual spends 2.5 times longer viewing a newspaper add over a digital one. This is a major strength for the Daily Mail as companies pay to be advertised in the newspaper, therefore increasing revenues in the marketing section. Anon (2013) states that the Daily Mail now caters to the way in which society has changed over the years, it has its own digital platform called The MailOnline. The Daily Mail also has its own interests in a number of digital platforms, such as Zoopla Property Group, Wowcher and Teletext Holidays. The ability to market the newspaper has had a massive positive impact on sales as the Daily Mail is well known across the United Kingdom (UK) and other countries across the world. Another strength within the marketing value chain is that the Daily Mail has other businesses which includes media and publishing. It also provides information on property, financial and energy markets. Another issue that has potential to affect the Daily Mail’s revenues is its Pro Leave the European Union campaign, it needs to ensure that it does not alienate itself from the Pro Remain readers, as this will affect the number of sales (Martin 2018 cited in Khabaz 2018).
Service
For the Daily Mail, the service value chain involves the customer service element after the sale of the product. As the Daily Mail have both a hardcopy newspaper and the MailOnline digital platform, this chain would predominantly apply to the digital platform (Anon 2013).
Human Resources and infrastructure
The Daily Mail offers numerous jobs to a variety of individuals worldwide. The organisation also invests in its employees by funding extra courses and programs. Employees are also bound by a code of conduct which involves equal opportunities, anti-bribery and conflicts of interest (DMGT 2019). The Daily Mail also offers a number of positions which include, sales and marketing, administration and finance (DMGT 2019). Bhasin (2019) states that ss well as its employees, the Daily Mail must ensure that it has proper infrastructure. This includes legal support and Government handling.

Technological Development
To keep up with the ever changing society we live in, the Daily Mail has developed its own online newspaper called the MailOnline, and this has allowed them to target a wider audience. The Daily Mail also carries out the majority of its business through the internet and relies on a number of computer systems. As with any technological development there is a potential for a system failure or malicious software attacks in order to gain entry to computer systems. To ensure that this does not affect the organisation, the Daily Mail has to implement robust security checks which has the potential to cost thousands of pounds and this can consume the organisations profits (Anon 2013).
To conclude, to ensure that the Daily Mail continues to progress and grow its revenues it must ensure that all the subsystems interact and work together, for example the marketing and technological development chains. By continuously interacting with each chain it will ensure that value is always added to the organisation. However, the Daily Mail has a number internal factors that could have a detrimental effect on its reputation and revenues. The main factor that has the biggest potential to disrupt the way the Daily Mail operates is Brexit, due to this uncertainty it is hard to plan for every eventually. The chain that has potential to cause the biggest disruption is outbound logistics. As this chain involves the shipment and distribution of the products, the ability to ship them freely across the EU could be affected. Not only could there be logistical problems, there is potential for the UK Pound to drop in value when the UK leaves the EU. This could have a massive impact on the revenues made by the Daily Mail, if profits decrease then the organisation will have to make budget cuts. These cuts could result in employee redundancies and close offices across the UK. Due to these factors, the revenues that the Daily Mail has previously become accustom to could change dramatically. Like any organisation there are advantages and disadvantages, one advantage that the Daily Mail has capitalized on is the development and continued use of the MailOnline. This online platform will only grow and expand as society digitally evolves over the years. The MailOnline is able to reach a higher number of individuals, not only geographically but individuals of various ages.  
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