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[bookmark: _Toc151737879]Introduction 
The creation of a personal blog is the primary goal of the study.  It will do this by critically analyzing and assessing Marks and Spencer's segmentation, targeting, and positioning methods. In addition, the organization's present marketing mix initiatives will be critically analyzed and evaluated. 
In the retail market of the UK, Marks and Spencer is one of the leading companies. The firm is known for offering high-quality food, apparel, and home goods. There are more than 78000 employees in the workplace of M&S that play a key role in providing the required services to the customers and satisfying their needs. Along with that, the services of the company are also backed by more than two thousand suppliers. Along with that, it is also known for offering cakes, fruit baskets, brownies, sandwich platters, gift hampers, alcohol gifts, spirits, wine etc. The products of Marks and Spencer are marketed through its own network and franchise stores (Globaldata, 2023). 
[bookmark: _Toc151737880]STP Analysis of Marks and Spencer 
The STP tool of marketing is essential for the identification of the segments of the customers that are targeted by companies (Wuryandani et al. 2018). This tool includes three aspects such as segmentation, targeting, and positioning. This tool is considered a powerful marketing tactic that involves reaching the appropriate audience with the appropriate message. Marketers may effectively target the proper audience with their messaging through the use of this tool. Simultaneously, they may ensure that the message is sent in a manner that compels the audience to respond to an alert (Wrike, 2023).
Segmentation
Geographic segmentation: In this segmentation, the focus of Marks and Spencer is on providing its products more in the urban areas in the UK. The customers are provided with warm clothing in places where the weather is cold. 
Psychographic segmentation: The management of M&S makes considerable use of demographic segmentation. The consumer market is segmented using this technique based on a number of demographic variables, including age, income, gender, and occupation. The firm provides its clients with high-end apparel items. For this reason, the firm specifically targets individuals from higher economic levels. Additionally, it targets those with a high-income bracket. Marks and Spencer targets all religions in their segmentation strategy. The company's fashion brand often creates clothes for middle-aged ladies. In recent times, in terms of having a major move to live shopping, the focus of M&S has been on the youth market (Fashionmarket, 2022). Additionally, it views members of certain socioeconomic strata as its primary clientele. Simultaneously, the company's administration and authorities acknowledge the necessity of catering to individuals of various ages (Ward, 2018).
Targeting 
It ultimately comes down to a point where the business must determine which of the segments it developed throughout the segmentation process are worthwhile to buy. This aspect of the STP tool is helpful for the decision-makers in M&S to ascertain the target's most lucrative segmentation depending on segment size. M&S primarily targets those over thirty years of age. The company's retail stores sell expensive merchandise. For this reason, it favours focusing on customers who can purchase the items. Because the company is capable of targeting the right clients, the needs and demands of its customers are satisfied by its marketing campaigns. This is a key aspect for M&S to attract the customers and retain them effectively. This is indicative of the business's growing growth and marketability. M&S makes careful consideration of a number of factors, including size, cost, and accessibility, when identifying the ideal target market. The focus of the M&S management is always on ensuring the generation of significant traffic through a lathe size of targeting. They are also responsible for guaranteeing the investment of M&S is profitable. Additionally, they are also responsible for guaranteeing that the funds allocated to marketing initiatives will yield a profit. M&S also guarantees that there are no technological or legal obstacles to target audiences in terms of accessibility. 
Positioning: It all comes down to the way that clients perceive things. In this phase, Marks and Spencer focuses on applying the knowledge gathered from targeting and segmentation. Effective use of this information is useful for the decision makers of the company to decide how best to market their items to the target customers. M&S markets its items as great values since it caters to wealthy customers. [image: ] 
Figure 1: Positioning map of Marks and Spencer
(Source: O’Brien, 2019)
Marks and Spencer is a well-known retailer in the UK that prides itself on offering excellent quality at competitive prices. Additionally, the primary components of its positioning and marketing are luxury, contemporary, sustainable, affordable, and inventive (Brand Struck, 2023).
[bookmark: _Toc151737881]Marketing mix of Marks and Spencer 
The concept of marketing mix includes various marketing strays that are effective in producing and carrying out exchanges and achieving the target markets. This framework explains the activities of the company to meet the demands and needs of the consumers along with achieving its marketing goals (Išoraitė, 2016). Product, price, place, and promotion are the essential elements of the marketing mix (Darmawan and Grenier, 2021). 
Product
The merchandise available in Marks and Spencer stores is quite diverse. This covers clothes for kids, women, and men. In addition, the focus of M&S is on selling beverages, food items, cosmetics, home furniture etc. The company's product line is made to accommodate different client needs and market niches. By doing this, the business must ensure that the demands and preferences of its intended market are satisfied.  M&S as a brand is well popular in the market. The brand name of M&S is linked to dependability and excellence. M&S encourages its employees to put a lot of effort into upholding the company's strong brand image in the marketplace by using consistent branding throughout all of the company's product lines and materials of marketing. Providing clients with high-quality items is M&S's main priority. It has been able to establish a reputation for provisioning clients with fashionable, long-lasting, and well-made goods. Because of their dedication to quality, the business is able to gain the confidence and loyalty of its clients (The Strategy Story, 2023). 
Price 
The cost of manufacturing the goods, which includes labour, raw materials, and overhead, is taken into account when setting the price. The business is well-known for serving society's top and upper-middle classes. Owing to its extensive assortment, superior quality, and ease of use, its items are considered to be reasonably priced. The firm produces only the highest calibre items. Despite the fact that the price range is limited to medium to high. As the market in which M&S operates is intensely competitive, it limits the market share of the company. This is the reason for the company to embrace a competitive pricing approach. The organization has also implemented a dynamic pricing strategy. Regularly assessing the pricing plan is the responsibility of M&S management. This works well for taking market fluctuations into consideration. This includes changes in the price of competitor's products, the cost of raw materials etc (Bhasin, 2023). 
Place 
On the global stage, M&S sells its products in 62 markets. There are more than 1500 stores in the company that help the company to offer its services in the global market and cater for the demands of the customers. In the stores, the company has the support of more than 78000 employees that assist customers in their shopping. The company has bought half of the shares of the UK retail business of Ocado for 750 million euros. This is helpful for M&S to offer food delivery services in the online mode. This is how the company has enabled customers to buy a wide range of food products from ocado.com. This has been an effective decision from the decision-making team of M&S to enhance its online presence (Bhasin, 2023). 
Promotion 
This is another crucial element of the marketing mix of Marks and Spencer. It has been seen that the company has spent pounds in millions on various marketing techniques. However, the company, in recent times, has reduced its spending on marketing through traditional media like press and TV by 50 million euros. Instead, the focus of the company has been on the use of social media channels to market its products (David, 2023). 
[bookmark: _Toc151737882]Conclusion 
In marketing, it is determined that STP is successful in delivering the appropriate message to the appropriate audience. Using both the demographic and geographic segmentation, M&S ensures the effectiveness of its marketing campaigns through its increasing brand awareness. The firm sells luxury goods while targeting young and middle-aged people who belong to higher and upper-middle backgrounds. At this company, the product quality gets the maximum priority. The wide range of stores, suppliers, and a large number of employees play a significant role in the service providing of the firm. Along with TV advertising, the company also invests in social media platforms to advertise the products. 
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