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Background Of Lloyds Bank







Lloyds Bank was established in Birmingham City in 1765. This started when the button maker John Taylor and iron manufacturer Sampson Lloyd combined forces. They founded up a bank named Taylors and 

Lloyds. The bank served manufacturers and traders in the center of the city.
Lloyds Bank PLC is the fourth largest UK and one of the Big Four clearing banks. Lloyds offers a wide range of global banking and financial services through the bank, its subsidiaries and associated companies




The UK has over 2700 branches and is present in over 50 countries across the United States, Canada, Japan, Australia, Brazil and Egypt. It has over 4700 branches in 47 countries. Conservation banking, Lloyds has been increasingly creative since the early 1970s, and has also been the key pioneer in providing new financial technologies and goods across Big Four clearing banks, as well as establishing an international presence.







In 1865 Lloyds and Company was incorporated into the Lloyds Banking Company Limited, together with Moilliet and Sons. With the increase of equity holding from the Birmingham Bank, the business became injected with fresh talent. Timothy Kenrick, the first President of Lloyds Banking Company, was a unitarian entrepreneur and the director of the Midland Railway Company. Though married to a banking community, he didn't have a banker background, but his business ability and his philanthropic efforts were valued in Birmingham. The bank acquired four other banks during Kenrick's tenure as president.






Trustee Savings Bank started in 1810 and worked for common citizens as a central savings bank. Just one day a week was available and then one hour later. Customers were forbidden from depositing above £ 20 a year. The bank was designed for the working class like many other early savings banks. Its founding goal was to promote good habits to 'the lower classes.' This would in turn cause them to be hardworking and sober.
Lloyds Bank and the TSB fusioned into the Lloyds TSB Group in 1995. The cheltenham and the Gloucester Building Society were owned by Lloyds around this period. This led to the demutualization of the building community, and was the first partnership between a bank and a construction firm. Today, Lloyds TSB was one of the top four banks of the United Kingdom.
Challenges before the introduction of modern technology and how to solve challenges with the help of modern technology













Challenges of Electronic   Payment System

Payments are one of the most complex and destructive banking systems. Payment ecosystem has been transformed by technologies that range from Lloyds Bank, raise consumer preferences and increase competition globally. The quest for frictionless digital payments persists in nearly every traditional payment system. 
In 2019, managing volume-based fee growth in payments is predicted to become even more difficult for card issuers. Cheaper digital technologies and expensive incentive schemes from non-traditional players will discourage card issuers from increasing the fee earns. This is one of 2019's Lloyds bank challenges. They will be cheaper, more effective and more accessible for customers and companies
                 Solution
Quick payment solutions increase trading volume and expand the international reach of the bank. The easiest way to keep and attract consumers is through smart phones in financial services. The payment network improves mobile apps and web goods by incorporating AI, Big Data , IoT and blockchain for enhanced encryption, such as biometrical verification and emerging consumer needs. Note, more than 70 per cent of purchases are made through mobile devices today. 67% of the millennials have no credit card. Smartphones are nowadays sometimes the only way people buy, relax, operate a business or do digital things. Contactless cards are known to be modern standard.





Cyber Security Issue in Lloyds Bank
The Lloyds Bank are the one industry that for apparent cause is attacked the most by hackers and fraudsters. Lloyds Bank seek a precarious balance between consumer service and fraud detection, while preventive practices may generate conflict. Around $2 million a year is cleaned, but regulators just getting 1%. Fraud and safety issues are a big, costly burden for the Lloyds bank.












               Solution
Machine learning and predictive analytics are one of the most powerful cyber security solutions for Lloyd Bank. Such techniques can identify network intruders, secure user approval, determine the cyber protection of an organization, and anticipate hacking. Some of the protection and privacy problems will be tackled with greater effectiveness by biometric technology. Biometrics may lead to preventing fraud and money laundering. Furthermore, users find quick authentication based on the iris and fingertips that checks the keys, pins and passwords more useful than they require. For cyber defense, Blockchain technology is also a major troubleshooter.


The Low-Cost Customer Oriented Services for Lloyds bank

Customer-friendly facilities are a necessity. Mobile apps, and online banking systems will save time for consumers. But it needs to raise money for banks as well. Several staff and administrators lead to higher costs. A quicker way to connect with consumers is also a problem to solve: email, telephone and texting are not effective.






Solution
Chatbot technology provides an integrated, easy-to-use, launch and maintenance program which ensures a reduction in customer service, an increase in loyalty, and an improvement in bank opinion. Integrating chatbots into customer service networks is about rising customer satisfaction, reducing response time and reducing operating costs. The Bot helps in locating, sending and receiving money, locking and unlocking debit cards and many others.
In addition to the issues already mentioned above, experts find other financial challenges that hinder the bank growth. The dynamic transition of emerging technology in the financial industry is one of the big challenges. The biggest obstacles for the financial services sector are the issues of implementing the new innovations and strategies.
Another approach to the protection issue is cloud computing. Reliable data storage and connectivity are also critical both for the efficiency of the whole system and for consumer engagement. Storage platforms provide flexible storage arrangements and an assurance that not every bank will provide security.  
Impact of Technology

According to the most recent financial study from the Lloyds Banking Group, infrastructure investment represents approximately 16 percent of running expenses in North America, 14 percent in the United Kingdom and 13 percent in Europe.
In comparison, the bank 's spending hits the 19% Limit, which shows its robust digital approach. More than 75% of the budget is spent on the growth and upgrade of current capabilities.
The organization believes the new technologies aim to boost productivity and to enable substantial changes in the consumer experience in the financial services industry.

Through its own analysis of consumer trends, the bank focuses on internet. The study compared data on consumer behavior over five years since 2014 and found that the demand for new banks and doubles in home insurance and loan applications across digital platforms nearly tripled in 2019.
The bank claims that the internet platform is currently the most popular, with 73% of goods online originating. With 15.4 million customers, 11.7 million of them still use their smartphone app, the company holds the title of "Greatest financial firm" in the UK




Based on its awareness of consumers' evolving needs and the rising competition, the company has identified four new succeeding strategic priorities

· Achieve leading consumers with the latest goods and services.
· Digitizing the digital technologies community to improve productivity and ease access and transaction
· To leverage community ability to improve customer ties and expand in target sectors.
· Transform research by development in capabilities and procedures and improvements in scalable activities






Adoption of technologies can provide next-generation experience

Their ambitious disruptive technological strategy enabled the business leverage the energy of increasingly emerging innovations like artificial intelligence to produce major organizational advantages and consumer returns.
The yearly report emphasized that the company's willingness to extend the usage of machine learning enabled them to deploy virtual staff, who held up to 5,000 customer discussions a day in 2019. The outcome was more than 10 points of consumer service.




The organization has recently agreed to include almost 5 million hours of training to assist employees to build core competencies and to prepare them for exploiting technology which will enable the bank to become a pioneer in data analytics.
By the end of the day, the bank continues to have all the correct moves as it comes to turbocharging the drive to digital which has now rendered it the UK's biggest digital bank which will eventually enable it reach a wider audience whilst maintaining its consumer loyalty.
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