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[bookmark: _Toc46295820]INTRODUCTION 
Knowledge has become an important asset for not only individuals, but also for businesses. It not only helps the businesses to explore the various new things and areas (Dalkir, 2017). This report will be focusing on the subject area of knowledge management, its importance and the relationship between knowledge, data and information. Furthermore, the report will also explain the relationship between the individual knowledge and organizational knowledge. Moreover, this report will also be shedding light on the various techniques and models through which the knowledge assets of an organization can be identified. The actual and potential knowledge assets will also be further evaluated by demonstrating the understanding the importance of the process of knowledge management. Not only has this, the report will be further evaluating the impact of Intellectual Property Rights and the requirements of creating, storing, applying and integrating knowledge. 
Apart from these factors, in this report, the framework of establishing a culture of knowledge management in an organization and the contribution of the knowledge assets will also be further explained. Furthermore, the knowledge requirements of an organization will also be evaluated. For the purpose of this report, an example of Sainsbury’s has been taken and on the basis of further research and analysis, further recommendation and improvements will also be provided to its current framework of knowledge sharing. 
[bookmark: _Toc46295821]CONCEPT OF KNOWLEDGE AND ITS IMPORTANCE WITHIN THE ORGANIZATION 
[bookmark: _Toc46295822]ABOUT THE ORGANIZATION: SAINSBURY’S
The UK supermarket sector is growing rapidly and the competition in this industry is becoming intense. In 1869, in London, it was established by John James Sainsbury and currently is one of the largest supermarket giants having 16% of the share of the supermarket sector in the UK. Its products include a variety including products like groceries, kitchen products, home products, kitchen products etc. More than 116,400 employees work in the company and the company generates around £29billion of revenue in a year. Sainsbury’s aims at providing its customers with high quality products at affordable prices, that also ensures high customer satisfaction (Sainsbury’s, 2019). The reason due to which Sainsbury’s has been chosen as an organization for this assignment is that it belong to the retail and supermarket sector of the UK and its innovation and its dedication and commitment to the customers. Sainsbury’s has been working continuously to provide its customers with high quality products and keep them satisfied. This is done through the correct and appropriate execution of knowledge skills through which the relevant requirements of the market are identified and efforts are made to fulfill them. 
[bookmark: _Toc46295823]MEANING AND DEFINITION OF KNOWLEDGE
In general, knowledge can be explained as the facts, information, understanding of a subject, experience or the awareness that is gained by an individual by experiencing a particular fact or situation. To know something is the process, while its result is Knowledge. As defined by Plato, knowledge is justified true belief. On the other hand, according to Western epistemology, knowledge can be defined as a dynamic or ever changing human process through which a personal belief of a person towards the truth can be justified. Hence, it can be clearly said that knowledge is the human process through which a human comes to know about the various facts, information, things around him (Hislop et al, 2018). 
[bookmark: _Toc46295824]CONCEPT AND IMPORTANCE OF KNOWLEDGE MANAGEMENT (KM)
The concept of knowledge management has gained significance in these years. In general, the management of the knowledge can be defined as knowledge management where the right knowledge is obtained at the right time for an individual. With specific reference to an organization, like Sainsbury’s, KM is the process it is identified that in what ways and where knowledge is and helps in development of those processes that cover the organizational roles and ensure that the employees of the organization are aware of their respective roles and responsibilities. KM is an essential process through which development of knowledge is encouraged, shared, stored and refined (RaudeliÅ, J. and DavidaviÄ ienÄ, 2018). 
Various scholars have provided with the definition of KM, however, no universal definition of KM has been provided yet. The definition of KM can be provided as follows:
· According to Rosenthal-Sabroux and Grundstein (2008): Those processes or procedures through which the knowledge is created or implemented within an organization are known as Knowledge Management. 
However, this definition of KM has been criticized on the ground that the definition lacks the explain the role of human factor in the process of KM. However, KM in Sainsbury’s is that asset of the company, which provides it a competitive edge over its rivals in the market. In the absence of the process and procedure of KM, Sainsbury’s wouldn’t be able to innovate its products and services or invent new ideas and views within the organization (North and Kumta, 2018). 
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Knowledge is a wide concept and has various areas which are explored by an individual. Under the concept of KM, there are two dimensions of knowledge i.e. explicit and tacit, which can be further explained as follows:
· Explicit knowledge: Explicit knowledge can be referred to as that area of knowledge which can be easily communicated and is often written down. This area of knowledge is easy to communicate, articulate, record, transmit and to store. Whenever customers are being served, the employees have to faces various problems and barriers. However, on the basis of the feedbacks and reviews from the customers, employees gain different experiences that consequently broaden their knowledge base. The data sheets of the company, research reports etc. are the examples of explicit knowledge (Battistutti and Bork, 2017). 
· Tacit knowledge: Tacit knowledge is that dimension of knowledge where an individual gain knowledge through his/her experience or context. It is that mechanism through which various industry experts can communicate their experiences and expertise. Tacit knowledge is very structured mechanism that also makes the workers/employees/ individual to gain knowledge with the help of effective training (Turner, 2018). 
In Sainsbury’s, this dimension of knowledge can be seen in the supply of training to the staff with the help of which customer needs and requirements can be met. As competition in the supermarket is becoming intense and harsh, it is necessary to train the staff and employees so that they can work in an effective manner ensuring their personal as well as the organizational growth. In order to give a cut-throat competition to the competitors in the market, Sainsbury’s ensure that it provide the appropriate and competent training to the employees to make them more productive. Furthermore, with the help of this, the staff and the consumer can communicate and interact with each other in an effective and efficient manner (Battistutti and Bork, 2017). 
Hence, it can be clearly said that these two dimensions of knowledge are related to each other and are the combination through which knowledge is developed. Also, effective KM ensures that the workers, staff and employees of the organization work in the appropriate manner so as to attain the organizational goals. With special reference to Sainsbury’s, the employees of the company are provided with the successful preparation programmes. Every employee, workers of Sainsbury’s is treated with full dignity, integrity and respect which encourages them to perform effectively and efficiently (Tuner, 2018). 
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Often data, information and knowledge are used in the place of other and are considered to have the same meaning. However, that’s not the case and these are three different terms having different meanings at different organizational situations. In order to differentiate between these three terms, it is essential to understand the relation between these terms and their concept. In general, ‘data’ refers to a set of meaningless symbols, texts and numbers. Thus, it is required to interpret the data and represent it is such a way that it becomes easy to understand it. An individual analyze and interpret the data through his eyes and his brain stored such data. On the other hand, ‘information’ is that data which has become significant and is important to be communicated to the mass. Learning or memorizing this information is called the process of gaining ’knowledge’. 
The knowledge gained through such learning of information is then used by the employees, staff and workers while discharging their roles and responsibilities within the organization. With specific reference to Sainsbury’s, proper market research is done to gather data describing that how, where and when the products have been purchased and what are the recent market trends and customer behaviors. This is called collection of data, which is later used by the company to gather information about the products which have high sales etc. and this information one analyzed and evaluated helps in gaining the knowledge (McKinney and Yoos, 2019).
Information, knowledge and data can be differentiated on the basis of the two stages i.e. awareness and interpretation. A person or observer is said to be at the awareness stage when he/she is conscious about the data. As soon as the observer is unconscious or unaware about the context of the data but such data is relevant to the observer, it is called information. If such data is not relevant to the observer, the data remains data and does not become information, until and unless the data has some sort of relevance to the observer. 
Hence, it can be said that all the three terms i.e. data, knowledge and infromation are closely connected to each other where through data, information is generated and through information, knowledge is gained. 
[bookmark: _Toc46295827]INDIVIDUAL KNOWLEDGE AND ORGANIZATIONAL KNOWLEDGE: RELATIONSHIP AND IMPORTANCE 
Knowledge is not just a concept limited to individuals, but it also reflects in the society as a whole. Business organization and various companies require those individual who are not only skilled but also have a huge knowledge base as well. This requirement of the companies and business organizations helps them to work and survive in the dynamic business environment and meet the requirements and demands of the customers for different products and services.
 The reason certain businesses are very successful while others are not is that these businesses lack the ability to learn and they keep working as per their conventional ways. Learning and gaining knowledge is one of the characteristics of the successful organizations. However, due to the complex nature of the tasks and dynamic organizational environment, learning in an organizational is impacted. Individual and the organizational knowledge are two different areas of knowledge which are closely linked with each the within the organization to attain its goals and objectives (Usman et al, 2019). 
In order to deal with the present complexities and difficulties, Sainsbury’s has undertaken two approaches i.e. learning organization and best practices in order to handle the difficulties. The growth of Sainsbury’s has been slow and currently as well it is the second largest supermarket chain in the retail sector in the UK, while the first remains TESCO. To overcome these difficulties and barriers that hinders the progress of the organization, the five important elements have been analyzed which influence the business. These elements are visual templates, creation of mutual mission, intellectual control and development of the team. These elements bring the internal fluctuations and also ensure learning within the companies and business organizations. To ensure effective learning within the organization, effective management of knowledge and proper support in the knowledge distribution plays an important role in encouraging learning.  
Individual knowledge is very beneficial for a company; however, if it is not properly managed by the employers, managers etc., and this might adversely affect the business organization. Leaders, managers, employers etc. should create such a working environment where knowledge and learning are promoted and the team member cooperate and coordinate for sharing the knowledge (Abyad, 2017).
[bookmark: _Toc46295828]VARIOUS MODELLING TECHNIQUES TO IDENTIFY KNOWLEDGE ASSETS 
The importance of an effective KM system cannot be ignored. This has recently gained a huge significance due to its long-lasting impacts on the business organizations. An effective KM system will ensure the proper usage of both tacit and explicit knowledge. Such structures and approaches were used in fields like medicine, architecture, construction, banking etc. For an effective KM system, technology and digital media also plays an important role to promote the products and services of the company and establishing cooperation among the employees and team members. The KM provides with the proper structure through which an organization shall be managed and the knowledge mobility, which has been gained by the company. Various models, tools and techniques are adopted by the businesses and organization through which the knowledge assets of the company can be identified. However, the model which is being used here with specific reference to Sainsbury’s can be explained as follows:
· Asset determination model: As per the asset determination model, managing and application of knowledge for appropriate purpose is represented. In the case of Sainsbury’s the criterion for knowledge relies on the way in which the employees of the company execute the operations of the business. In other words, it can be said that when, with the help of proper knowledge management, the employees or executives of the company possess the ability to identify the loopholes within the business, the loopholes would be corrected and necessary actions could be taken. Moreover, with the help of application of effective knowledge management models and techniques, resolution strategies and plans can be developed to attain the aims and objectives of the business (Shedden et al, 2016). 
[image: IMG_256]
Figure: Asset determination model
Source: (Shedden et al, 2016) 
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Apart from the techniques and theory, various models are also used in the establishment of an effective KM system. Different models are suitable as per different business requirements and different requirements for learning and knowledge. The knowledge engineer of the company or business shall work to implement both implicit and explicit knowledge. In the method where the templates are used for representation of the consumer needs, this model is easily applicable. Models help in understanding the knowledge-based framework of the organization, enhancing the development and growth of the business and re-using the current models for the same domain as well (Wang and Wang, 2016). 
Apart from this model, models like WIIG Model and the Choo Sense-making model is also used for the purpose of knowledge management. The WIIG model of knowledge management provides for the basic principles that state that the knowledge can be useful and valuable when it is much more organized and synchronized. The essential dimensions of the WIIG model are the completeness, connectedness, congruency and perspective and purpose. Completeness in this models, describes the relevancy of the knowledge which is available from a source. Also, connectedness describes about the relation between various objects of knowledge. Congruency provides for the consistency of ideals such as facts, concepts, values, judgments and relational links and connections between the objects. Lastly through perspective and purpose knowledge is applied to the dual dimensions of perspective and purpose.
On the other hand, the Choo sense making model focuses on elements like Sense making, knowledge creation and the decision making skills through which knowledge can be managed within an organization. Sense making ensures that the organization provides warranty to continue to prosper in a dynamic and complex environment. Moreover, through knowledge creation, a company can create, acquire, organize and the process the information with the aim to generate knowledge through organizational learning. Lastly, through decision-making the company or organization can choose the best option among the available options. 
[bookmark: _Toc46295830]ACTUAL AND POTENTIAL KNOWLEDGE ASSETS
In the current business environment, a business is considered as successful on the basis of its knowledge. The knowledge assets can be easily defines as compared to those assets that are tangible. Knowledge assets can be defined as those assets of the company or business that cannot be seen (intangible) like the business practices of the organization and its intellectual property. As defined by Nonka et al in 2000, knowledge assets are those tools which are invaluable for building standards for the client. According to this definition, knowledge assets can be defined into categories such as experiential knowledge assets, institutional knowledge assets, conceptual knowledge assets and routine knowledge assets (Turner, 2018). 
Experiential knowledge assets are that knowledge asset which is gained by the employees’ workers or the entire staff of the business company due to shared hand-on training. These assets are hidden and are quite valuable. For example, care, love, patience etc. On the other hand, routine knowledge assets are those that have become normal and can be reflected in the everyday operations and activities of the business. Furthermore, the conceptual knowledge assets can be passed in the form of pictures, objects, vocabulary etc. Some of the examples of the conceptual knowledge assets like brand designs, booklets, documentations etc.
In Sainsbury’s they introduced ordering online and getting delivery at the doorstep once he company got engaged in the digital asset management. This shows the huge customer base and ensures that knowledge and learning are getting flourished within the organization (Abyad, 2017). 
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This is the digital and technological era where everyone works effectively through these life-changing inventions. Knowledge is a good sources or medium through which cooperation and coordination can be established. An effective and efficient KM will ensure the businesses to effectively use its assets and resources and will also help to deliver an innovative approach towards KM, resulting in high performance and growth, and long-lasting survival in the retail business. The main reasons of an effective KM are as follows:
· Governmental: An effective KM system will helps in effective management of disasters in Aviation, Railways etc. 
· Business R&D: An effective KM system will provide the users with better designs, operations or recorded issues and will also ensure development of concept and objects of its own. 
Through the various knowledge processes like knowledge acquisition, discovery of knowledge, sharing of knowledge etc., an individual can gain the knowledge (Dalkir, 2017)
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A Knowledge Management System (KMS) is a system for managing knowledge and learning within the organization which consists of various software modules which are generally managed by a single-user interface. Organizations’ efficiency and efficacy is increased by 35% with the sharing of knowledge. An effective KMS not only attracts the customers toward the products and services of the company, but also helps in highlight the distinctive value proposition of the company as well. Consequently, it will increase sales, consumer satisfaction and thus, will provide the company with a competitive edge as well (Hislop et al, 2018). 
KMS are impactful and highly useful tool which has numerous advantages, however, the performance of the KMS depends upon the knowledge-sharing culture of the organization. In this field, performance plays a vital role as it is considered as the dynamic relationship between the brain of the employees’ and the technical structure of the organization through which a business or organization communicate it expertise. Sainsbury’s has been successful to dominate the supermarket and retail sector of the UK market. The company completely focuses on the knowledge management and also creates such an environment and culture where information can flourish and can be easily communicated (Dalkir, 2017). 
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There are various aspects of knowledge, which are not even documented in the records. Knowledge is generally stored in books, reports, databases etc. However, there are other technological inventions as well, through which the knowledge can be created, stored, applied and integrated within the organization. These are easy to use, easily accessible and are more reliable than the previous methods of storing, creating, applying and integrating knowledge. A SECI concept was developed by Nonaka and Takeuchi (1995). Under this model, it was suggested that in what ways the knowledge types could be merged or transformed; demonstrating the ways in which communication and generation of knowledge takes place. 
· Socialization: Under this, knowledge is passed through the direction, observation, imitation etc. 
· Externalization: Under this, there is codification of knowledge in the manuals and other documents through which knowledge can be passed through the organization. 
· Combination: Under this, assembling of the codified sources of knowledge takes place  in such a way to establish new knowledge. 
· Internalization: Under this the specific sources are used and learned. 
This model has been widely used especially whenever the managers or leaders train, connect, communicate, and learn. This model is the core of KM theory of transfer of knowledge which has the universal attraction that applies to almost all the cultures. 
At Sainsbury’s, acquisition, creation and conversion took place to develop knowledge, which is later passed to the customers at the service and product level. Sainsbury’s has clearly understood the requirements of the customers and not only products or services, but it also made knowledge available for them through online and offline stores. Not only this, Sainsbury’s also undertakes other methods for passing the knowledge such as discussion platforms etc. Due to ineffective user interface of the app, Sainsbury’s has faced certain downfalls as well (Dalir, 2017).
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Intellectual property rights are one of the important protections claimed by a business organization. From branding to brand identification, Intellectual property can use at several places. Companies or a business who aim at growing, developing and surviving in the market often undertakes the approach of launching the new product in the market or innovating or inventing something new. The Intellectual property Rights helps in protecting the innovation or invention of the company. Various IPR’s are issues with the help of which innovations and inventions of the company were protected. The various types of intellectual property are as follows:
· Copyright: Copyrights are those IP Rights where the artists or the creators are protected from any kind of duplication or copying their invention or innovation. This is generally issues against books, music, films, programs etc. 
· Patent: Patent are those rights which is granted to the creator or owner to decide in what ways the invention or innovation would be used by other people.
· Trademark: Trademark is issue to put the mark on the innovation or invention of the company. For example to avoid situations like copying of logo, using brand tagline etc. 
Sainsbury’s is committed to work for the satisfaction of the customers and promote fair, reasonable and justified services and products to them (Hislop et al, 2018). 
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The performance and progress of the company depends on the organizational culture. Organizational culture or the Company culture can be defined as those values, beliefs and norm due to which people or employees of the organization are influenced. The culture of the company is further divided into four categories i.e. Hierarchy, market, clan and adhocracy. Every culture has its own benefits and disadvantages as well. These cultures can be explained as follows:
· Hierarchy: A hierarchy culture is a culture which is very systematic, structured and formal as compared to other cultures. 
· Market: In this organizational culture, the organization generally focuses on the external environment of the business i.e. suppliers, customers etc. 
· Clan: Clan culture emphasize on team work, various programs for employment involvement and commitment to the employees. 
· Adhocracy: Adhocracy is one of the most popular and most used organizational cultures. It focuses on the assumptions like innovation, pioneering initiative etc. 
Sainsbury’s is well-known for its variety of products and services and that too at low prices. The organizational culture of Sainsbury’s is hierarchy way. Its benefits can be explained as follows:
· Innovation and creativity: The main focus of Sainsbury’s has always become differentiation in products at pocket-friendly prices. Product innovation is highly required which involves high level creativity as well. Sainsbury’s has introduced product free from Gluten, Milk, and Lactose etc. Currently, Sainsbury’s is the second largest supermarket retailer in the UK. More effective pricing strategy can enhance the position of the company.
· Intense pressure: Sainsbury’s was recently at third number in the retail supermarket sector. Under this Sainsbury’s is focusing on the creation of more inclusive organization culture.  
· Culture change: Sainsbury’s aims at innovating and inventing new products and services. The cultural changes impact the organization both positively and negatively. Understanding the culture of the organization helps to identify its strengths and weaknesses. Many organizations and their culture is of secrecy, competition and pressure, however, Sainsbury’s will always aim to provide its employees with a healthy environment which will yield good results (Turner, 2018).
[bookmark: _Toc46295836]CONTRIBUTION OF KNOWLEDGE ASSETS 
The concept of KM aims at managing the knowledge assets of the organization in such a way that the operations and processes of the organization can be carried out smoothly and without any hassle. Through knowledge networks, the organization is able to communicate with the external stakeholders like customers, suppliers and other business partners. With the help of proper KM, all the level in the organization are able to access the corporate knowledge on time that provides the organization a competitive edge in the market. Those organizations, that are properly investing in the appropriate tools and technologies for effective KM are able to yield huge results and grow their business continuously, for example, Apple Inc. (Dalkir, 2017).
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KMPE can be defined as those processes or actions or systems that are undertaken in order to assess, control and monitor the KM initiatives and their implementation within the organization. An effective KM system can only be established when there is proper measuring and monitoring of the various processes and action for KM. No single factor is responsible for the implementation of an effective KM within the organization, but, various factors determine the various features and processes that are suitable for establishment of an effective KM system within the organization. Monitoring and measure the effectiveness and performance of the KM processes and system helps to identify the strengths and any loopholes in the KM processes which are required to be controlled and prevented at different levels. 
[bookmark: _Toc46295838]EVALUATING REQUIREMENT OF ORGANIZATION FRAMEWORK
The performance of an organization can be examined or evaluated with respect to the environment, motivation and capacity of the organization. With the help of IOA Model, the performance of the organization can be viewed through which the effectiveness, efficiency, financial feasibility and relevance of the organization can be balanced. Further details of IOA model have been provide in the book ‘Organizational Assessment: A framework for improving performance’ by Lusthaus et al., that further provides for the key issues for carrying out IPA. Not only this, the book also provides with the ideas of tools and techniques through which IPA can be undertaken for effective KM within the organization.  Also, an organization framework will also ensure adequate knowledge sharing within the organization as it would enable Sainsbury’s to integrate and implement innovation within the business and to maintain the aspects of knowledge management and collaborating among the employees.
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Figure: Organization Framework
Source: Janus, 2016
RECOMMENDATIONS
On the basis of above research and analysis, the following recommendations can be given to Sainsbury’s:
· The reliability and validity of the information and data shall be checked by Sainsbury’s and it shall be applied in the company accordingly.
· The information relating to the company shall be kept confidential, but it shall be communicated within the organization effectively to ensure that no misuse of knowledge and information of the company can be done.
· Knowledge and information shall be communicated effectively within the organization to ensure that the employees of Sainsbury’s can contribute in attaining the goals and objectives of the company. 


[bookmark: _Toc46295839]CONCLUSION 
Thus, from the above research and analysis, it can be clearly that knowledge and learning are two most important assets of the company. These not only ensure better performance of the company, but also contribute in achieving the goals and objectives of the organization as well. Furthermore, a proper training and development programme not only helps the individuals to learn more about themselves, but also provide them with the knowledge of their roles and responsibilities within the organization. Nowadays companies and business organizations are becoming aware of the importance of effective knowledge management and are thus, applying and implementing various models and techniques to establish an effective knowledge management system. Knowledge and Learning are unlimited, there is always something new to learn and to gain knowledge about. These aspects however cannot be seen, but possess huge impact on the businesses and impact their performance and growth as well. 
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