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Overview of Hotel Administration Operations
Rossington Hall, a historic hotel, requires meticulous administration to maintain its charm while ensuring operational efficiency. The administrative roles encompass front office operations, reservations, billing, guest communications, and overall management to provide a seamless guest experience.
Model of Reflection Used
This reflection is based on Schön’s model of reflection, which emphasises the importance of reflecting on experiences to enhance learning and professional development (Schön, 1983).
Learning Objectives
· Understand the challenges and best practices in managing hotel administration.
· Develop skills in communication, teamwork, and task management.
· Learn to utilise technology to enhance administrative efficiency.
· Gain insights into strategic decision-making processes.
Section 1: Reflection on Experience and Personal Development
I gained insight into the complexities of hotel administration through observation and instruction of supervisory positions during my internship in the front office at Rossington Hall. This particular experience underscored the importance of effective collaboration, streamlined communication, and technological integration when it comes to managing administrative duties.
Critical reflections from this experience include:
Work-Based Skills: The implementation of effective communication strategies is critical for ensuring seamless operations and harmonious collaboration. Consistent team meetings ensure the smooth functioning of operations through the identification and resolution of operational challenges (Rahayuning Safitri et al., 2023). Furthermore, the implementation of cross-training programs and the encouragement of collaborative endeavours enabled personnel to effectively execute a variety of duties, consequently enhancing adaptability and the provision of services (Cho & Wong, 1999).
Technical Knowledge: The utilization of digital tools for assignment and schedule management increased operational efficiency. Contemporary task management systems, such as Trello and Asana, have significantly enhanced the organization of work by furnishing a centralized hub for task oversight and collaboration facilitation (Misnan et al., 2024).
Guest Service Expectations: To meet and surpass guest expectations, it is necessary to have a comprehensive comprehension of personalised service and exceptional levels of operational efficiency. Implementing automated systems for reservations and billing resulted in enhanced guest satisfaction and optimised administrative procedures (Chopde & Arote, 2023).
These reflections highlight the significance of incorporating communication, teamwork, and technology in hotel administration to improve operational efficiency and ensure guest satisfaction.
Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
Overseeing hotel administration at Rossington Hall necessitated the resolution of numerous obstacles, such as obsolete administrative systems and the requirement for enhanced staff training. Critical areas of expertise and knowledge comprise:
Inventory Management: Efficient inventory management is critical for cost reduction and to avoid stockouts. By implementing economic order quantity (EOQ) models, operational efficiency and stock levels can be improved (Priyangika et al., 2020).
Sustainability Practices: The adoption of sustainable practices, including the utilization of biodegradable materials and energy efficiency optimization, can yield significant impacts on operational and environmental outcomes (Hodari & Sturman, 2014).
Cost Control: The effective execution of cost-control strategies is imperative in order to attain robust financial performance. The direct correlation between managerial emphasis on cost control and a hotel's overall performance may be moderated through the implementation of routine audits and cost-control practices (Moore & Stefanelli, 1989).
Achieving proficiency in these abilities and incorporating them into one's operations are essential for overcoming operational challenges and bolstering the overall efficacy and longevity of hotel management.
Section 3: Reflection on Organisational Issues
One problem I faced during my placement was insufficient staff training and the use of outdated administrative systems. These had a negative effect on operations' efficiency and guest satisfaction. To tackle these problems, it is necessary to implement strategic measures that will improve overall performance and enhance our guests' experience.
Possible solutions include:
Staff Training: Regular training sessions that concentrate on customer service and administrative procedures have the potential to enhance employee performance and maintain high standards (Hassan et al., 2019). Efficient training programs ensure that personnel are well-informed about the latest standards and methodologies, thereby fostering an environment that encourages outstanding performance.
Upgrading Systems: By directing resources towards modern and energy-efficient administrative systems, it is possible to greatly improve operational efficiency while also reducing environmental impacts. Contemporary systems expedite administrative duties and ensure enhanced compliance with operational standards. According to Burgess (2000),.

Sustainable Practices: In order to improve operational efficiency and sustainability, businesses can implement waste reduction strategies and maximize energy consumption. Research findings suggest that the incorporation of sustainable practices into hotel administration can result in reduced waste and increased appeal to environmentally conscious clientele, consequently enhancing the marketability of the hotel (Whitchurch, 2004).
These solutions are grounded in practical considerations and are supported by pertinent theories and empirical research. A comprehensive strategy is provided to address the identified organizational challenges at Rossington Hall.
Section 4: Future Action Plan
Drawing from the insights acquired at Rossington Hall, the subsequent course of action is suggested with the aim of augmenting operational efficacy and visitor contentment:
Enhance Communication: Implement a consistent schedule of team meetings to discuss and resolve operational challenges. Effective communication strategies ensure smooth operations and promote team cohesion (Rahayuning Safitri et al., 2023). Managers ought to employ a blend of oral and non-verbal communication tactics to transmit messages to their teams proficiently (Dawson et al., 2011).
Improve Teamwork: Facilitate collaborative endeavours and deliver comprehensive training across various domains to effectively enable employees to carry out multiple duties. Cross-training enhances flexibility and ensures that employees can support each other during increased demand or when staff is lacking (Cho & Wong, 1999). An improvement in service outcomes and employee satisfaction can result from fostering a culture that values cooperation and reciprocal support (Tanković et al., 2022).
Task Management: Employ digital tools to optimize operational efficiency by enhancing task management and scheduling. By providing a centralized platform for task monitoring and collaboration, contemporary task management systems such as Trello and Asana can substantially enhance job organization and operational effectiveness (Misnan et al., 2024). By incorporating these tools, workflows can be optimized and all team members can be kept apprised of their responsibilities and deadlines (Kalaman et al., 2023).
Personal Skills Development: Actively pursue ongoing education by enrolling in seminars and courses that are dedicated to contemporary hotel management techniques and strategies. Consistent training sessions contribute to the enhancement of service quality and operational efficiency by fostering staff comprehension of the most recent industry standards and practices (Sharma, 2020). In order to maintain exceptional service and adapt to emerging trends and technologies in the hospitality sector, ongoing professional development is critical (Bernsen et al., 2009).

Learning Outcome
Through my time at Rossington Hall, I have gained invaluable insight into the complexities of hotel management in a historical hotel setting. These are the primary objectives of learning:
• Acquired a deeper understanding of inventory management and cost-control strategies.
• An enhanced comprehension of the effects that sustainable practices have on operational processes.
• Acquire fundamental competencies in effective communication, collaborative collaboration, and efficient task administration.
Furthermore, implementing these skills in a practical, real-life context has strengthened the theoretical knowledge acquired throughout my academic endeavours. This practical experience has enhanced my comprehension of hospitality management and equipped me to address forthcoming obstacles effectively with a strategic and knowledgeable approach. These insights will greatly improve my professional development and future career goals in the hospitality industry, providing me with the essential skills to excel in different positions and progress in my career.

Conclusion
The internship at Rossington Hall has provided me with invaluable insights into the intricacies of hotel management, particularly in the context of a historic establishment. The acquired insights have emphasised the significance of proficient communication, collaboration, and the utilisation of contemporary technology to improve operational efficiency and ensure guest satisfaction. To enhance its operations, the hotel can address obsolete systems and insufficient staff training while implementing sustainable practices. The hands-on experience I gained has enhanced my academic understanding and equipped me with the necessary skills to excel in the hospitality industry, ensuring a prosperous professional journey.
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