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Executive summary- majestic diamonds
The purpose of this report is to break down all aspects of the enchanted fairy tale jewellery sale/ exhibition created by Majestic Diamonds. The event is to be held within Creative Bubble’s venue in Swansea city centre. The total number of attendees possible is 210. The event will give customers and businesses a chance to purchase, order, research and learn about the different styles of jewellery and businesses working in partnership with the event. Promotion will be both online and in stores and we hope to generate a profit of at least £300 over the 6-hour event and will be held at the end of May.
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Introduction-
My name is Isabella Wintour, I am a student at University Trinity Saint David, and I currently study events and festival management, It has been decided to hold an event at Creative Bubble in Swansea and the plan is to host an enchanted fairy-tale theme, wedding jewellery exhibition/sale. This provides people with the opportunity to buy any pieces if they wish but also to exchange details with retailers and place orders for the future. Creative Bubble is located just off the main street of town making it easily accessible for all.
  Creative Bubble has been used for exhibitions in the past and other similar style events, because of this It’s believed creative bubble will be a better venue to use than another empty space, as hopefully customers and businesses have already heard or seen of the event venue before.
  The aim of the event is to produce awareness of Majestic Diamonds to build a good portfolio and business connections as well as customers for future events which will continue to be held around other towns and cities.
  Majestic Diamonds feels there’s a space in the market as there are not a lot of events like this within the city.

1.1 Objectives-
As a business the main objectives are as followed… 
1. To become successful in setting up pop up events
2. To become a recognised business
3. To make numerous connections with retailers and also other event organisers
4. To promote to a wide audience both online and in stores.
5. To become recognised within the event industry

1.2 What is an event?-
Events have many purposes whether they may be for personal, celebrations, marketing, charity or educational reasons. All events come in different scales and no two events will ever be the same. Events are a very important part of all of our daily life’s for a number of reasons, they help to bring together communities and friends whilst serving a specific purpose. Events are important to all individuals as it helps to keep us connected and keep us more mentally well according to Gabriel A. Radvansky and Jeffrey M. Zacks.

  


Main findings-
In preparation of the event held by Majestic Diamonds a lot of research has had to be done in order to ensure that the event is viable and to scope out any potential issues that may arise to create an action plan before hand. 

2.1 Venue- 
From the research conducted it appears the venue is quite small inside and will only hold groups of 35 people at a time. To ensure this doesn’t become a problem it has been decided that groups of 35 get a 1 hour slot to engage with one another and certify each customer has time to speak to the selected businesses of the day.
  There will be an option to book a time slot and number of attendees online to ensure the groups don’t exceed the number of 35, there will also be the option to get a ticket at the door but the time slot given depends on availability.
  There is No alcohol license permitted for this venue meaning the sale of alcohol can not go ahead, but a free glass of champagne will be given to each guest at the door on arrival.
2.2 Previous events-
There have been many events held at Creative Bubble, online shows a list of previous events, there is no confirmed events shown for the upcoming months. Majestic Diamonds were able to then use this information to work out whether holding an event here would work. A few of their previous and upcoming events include pop up shops, art exhibitions, photo shoots, international women’s day and educational workshops.
  Even though these events aren’t wedding or jewellery based, the events are quite similar in their styles and layouts. It would appear there’s been quite a controversial mix of customers who have attended Creative Bubble events so far.
2.3 Promotion-
Due to creative bubble already having a wide customer base it’s decided that advertisement will be both online and in stores.
   Online promotion can attract more people than hoped for as well as helping to connect with right target market. The event is aimed for guests between the ages of 25-50. A lot of people within this age group use social media daily and are more likely to see this advertisement than if they went into a store. All online promotion will be free of cost.
  Promotional leaflets will be printed out and left within a selected few jewellery stores in town and wedding stores within a 5 mile radius of the town centre. Wedding stores ensures to attract customers purely related to the type of event hosted by Majestic Diamonds. The amount of shops used to advertise will be taken into consideration to decide how many leaflets are to be left in each shop as they will cost. There are around 20 wedding shops within the distance from the event venue, including bride and groom shops, wedding cake stores and event organising companies. There are 12 jewellery shops within the city centre.

2.4 Time-

The time Majestic Diamonds have given ourselves to create and ensure everything is in place for the day is 2 ½ - 3 months. This would take us into the end of May. Summer is the most popular time for people to book their weddings, from credible research the 3 most popular months of the year are July August and September. Holding the event at this time of year gives wedding attendees enough time to look and order products from the event, it also fits well with the enchanted fairy-tale theme which will represent the beauty of nature.
Leaving 2 ½ months to prepare and setup for this event also ensures the availability of the décor hire and setup company as this is a busy time of year for all parts of the events industry.
Promotion is key to the success of any event, meaning there needs to be enough time before any event to promote to a large quantity of potential customers to ensure a good outcome on the day.
The event on the day will go on for a total of 6 hours, with groups of 35 people per hour. This brings a total number of 210 people to the event.

2.5 Venue Costs-
There is as expected a few costs going into the event to ensure it’s a success. Majestic Diamonds has reviewed and researched both the venue and additional costs to work out how much we would need in order to both carry out the event and hopefully make a profit from the day as well as networking.
  Most of the costs regarding the venue are already absorbed by both Swansea Bid and the University, which helps to save a large amount. Swansea Bid fund the rent, council tax and water rates, where Trinity Saint David covers the cost of gas, electric and WIFI. Creative Bubble will not charge any additional fees.






Demographic research-

· The population of Swansea is rather large, in 2011 there were 239,023 usual residents. The population in 2018 was 246,500. This figure was made up of 123,100 males and 123,400 females
· The proportion of Swansea’s population at 63.5% are between the ages of 16-64.
· 14,326 people in Swansea were from a non-white ethnic group, 6.0% of the total population according to The 2011 Census report and 20,368 (8.5%) of Swansea’s population were non-‘White British’ in 201
· Looking at statistics for both couples, people tend to get married at the age of 35+ across England and Wales.

Even though there’s a lot of useful and credible information on the internet, as a business it’s also important to conduct your own demographic research when planning any kind of events. This helps a business to understand more about the local people they are promoting to and trying to interest. The more a business knows about their surroundings the easier it is to determine whether your business idea or event is suited and will be successful.
  In order to carry out our own research we have decided it would be a quick and effective idea to create a survey. To do this I will use survey planet where it is free to create a survey online. 
Within my survey I will be looking at questions such as.. 
1) What is your preferred choice of wedding theme? 
2) What amount would you usually spend on wedding jewellery?
3) Preferred styles rings
4) Preferred style jewellery 
5) Age they hope to be married/ or were
6) Gender 
7) Would you be interested in an exhibition/sale event?








Operational requirements-

4.1 Permission- 
No permission required from council as event isn’t held in a public space.

4.2 Traffic management-
There are only limited free parking spaces around the city, but several car parks are available. Traffic and roads will not need to be managed.

4.3 Liqueur licence-
We will need to apply for a one-off liquor licence, as liqueur act states anyone supplying or selling alcohol outside of their residential property needs a special licence.

4.4 Insurance-
Will need both health and safety insurance and public liability insurance.

4.5 Risk assessment-
Will need to be reviewed and kept up to date all the way through the planning stage and the event itself.

4.6 Schedule/checklist-
A checklist will need to be created of all tasks that need to be done with their deadlines.

4.7 Staff-
It is important to have both stall holders and décor company to create and hold the event.




Resource requirements-
Personnel-
People needed to help carry out the event would be the stall holders/ jewellery companies as without them there’s no event and also the Décor hire company.
Space-
No office space is needed yet, all work can be conducted anywhere with use of a laptop and WIFI. 

Time- 
The time scale available is very important to ensure everything is planned, organised and set up by the chosen date. Less time could affect the event as companies involved in the setup or chosen to work within the event may not have the availability at short notice.
Equipment-  
Majestic Diamonds wouldn’t need a lot of equipment our self’s as all décor for the day of events will be hired. A laptop and Wifi will be needed In order to both advertise and design promotional leaflets The company also need a contact phone number and email address for customers and business partners to be able to make enquiries or bookings. Without the use of technology, the event wouldn’t be as known about as a lot of potential customers will see event details and purchase ticket entry’s on our website/other social media.

Financial resources –
There are only a few costs that Majestic Diamonds need to cover in order to promote and carry the event as discovered a lot is already accounted for.  

Outgoings- 
34 bottles Champaign £169.66 - Frozen raspberries £2
Décor/hire (Enchanted décor company)- £250
Leaflets- £39.40 (500)
The total cost of these products is £ 461.06




revenue-
The venue can only hold a total of 210 people over the space of 6 hours (35 people a group with a 1 hour time slot). Ticket sales are priced depending on how early a ticket is purchased. The first 2 groups will be cheaper as an incentive to book early.
· Ticket sales online and on the door
first 70 (2 GROUPS) £1.00 = £70. 
the rest which is a total of 140 people pays £2 = £280
= £350

· Pitch fee £80 (6 stalls)  
 (stalls cost £80 for the duration of the event which is a total of £13.30 an hour)
 = £480

The total amount possible of income at these figures would be a total of £830

Budget-
Too ensure all aspects are viable the businesses budget is a total of £480 only. This has been worked calculating the mount of income generated from stall holders and not ticket sales to guarantee no loss is made.
















Conclusion-

6.1 What will happen-
The event will be successful in branching out and promoting Majestic Dreams to ensure on going and successful events. There’s also the possibility in future for business being sponsored by other companies to advertise their brand.
6.2 Profit-
The total amount of profit able to generate is £368.94. This is on the workings out that we will have a total number attendees possible which will bring in a sum of £350 + the £18.94 left over from stall holders.
6.3 Number of guests- 
If advertisement is successful Majestic Diamonds is not only hoping to reach the full limit of 210 attendees but to also have enquiries/ bookings for future events.
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