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[bookmark: _Toc25947264]Introduction 
For this essay the author will discuss workplace culture and its impact on organisational efficiency, this essay will offer critical insight into the criteria being evaluated and presents fair and reasonable evidence. The author has chosen MacDonald’s to complete this essay and will analyse the environmental issues with the support of PESTLE and cultural web.   



[bookmark: _Toc25947265]PESTLE Analysis 
Political, Economic, Social, Technology, Legal, Environmental is a framework used in organisations for marketing plans, customer relationships and organisational change. It benefits organisations to plan an effective strategy to meet their objectives and minimise any errors that might be causing the performance of the company, PESTLE looks at the external influences when managing a company, it may impact an organisations strategy and decision making (AssistKD 2018), (CIPD 2018). PESTLE is used at MacDonald’s for management to take decisions that focuses on the most significant trends that influences the food service business and its industry. 
[bookmark: _Toc25947266]Political- 
Political issues can often be a threat to organisations because of policy directives, regulation and the stability of the government. These issues can affect MacDonald with tax policies, trade agreements and health policies etc. As the government is always evolving public health policies and by having negative backlash from public over their unhealthiest menus it is impacting MacDonald’s as they feel pressured over the high amount of sodium and sugar in their menus, they had to make decisions to serve more healthier options for example salads, fish, smoothies and fruits, however they believe this was a way for them to improve their products and saw it as an opportunity by adding nutrition information on each product (Edwards, J 2017), however this also saw the restaurant increase their operating cost by responding to the healthy agreement. 
As MacDonald’s responds to political laws they comply with health and hygiene regulations, all their staff are trained to adhere to all food and health laws while working at the restaurant. Also, MacDonald’s believe through the improved international trade it can expand its multinational business, they see this as an opportunity however due to Brexit they will have to source their products more closer to home, and because of the immigration reform and control act it saw the restaurant force employers to check new employee’s employment eligibility. According to Luthans (2002) political systems saw organisations hire more broadly and provide equal opportunities for all their employees therefore MacDonald’s followed this system in order to be fair to its employees, however the trade union movement in UK have affected MacDonald since the restaurant offered their employees zero-hour contact leaving employees with no holiday pay or sick pay etc this movement was criticised by the union as scourge of labour rights, the union believed zero-hours contact should be scrapped by MacDonald’s as they believed employees “deserve proper dignity at work, rather than exploitative, hand-to-mouth contracts” (Pelan, 2017) 
 
[bookmark: _Toc25947267]Economics-
Economics affects the organisation and the market that operates within interest rates, inflation, spending patterns (AssistKD 2018). According to Henriques & Richardson (2004) economics diversity often tends to be less obviously in the interests of the corporate sector therefore it is one of the most important factors for the fast food restaurant as the economic changes directly and indirectly influence the business performance, however MacDonald’s have helped the economy by improving the employment issues locally and in 2018 they launched a new initiative called ‘youth opportunities’ to help young people by giving them employment opportunities (MacDonald’s 2017-2019). Although there are threats of Brexit MacDonald’s believe this will have little impact on them as they believe customers care about the quality of the food, good value for money and the experience customer get at the restaurants (Turrill 2017), however this will also impact on how they source their material as some of their products and drivers are from Europe. 
[bookmark: _Toc25947268]Social-
According to Blowfield (2013) since 1980s companies should not only pay attention to interests of investors but also to stakeholders who will have an impact and influence on how the business is run. Community groups have played a part in persuading MacDonald’s to consider sustainability issues such as espresso made from rainforest etc (Gunther M 2013). The behaviours, preferences and attitudes of target market have an influence on how MacDonald’s operate as people are becoming more health-conscious, MacDonald have had to change some of their menus for example they now have smoothies where customers can add more protein in order to satisfy customer expectations and as more people are becoming vegan MacDonald have introduced some vegan options however this is limited therefore, they need to consider bringing out more variety of vegan option. The level off education also impacts MacDonald socially as there’s more education in schools about healthy eating so people are becoming more health continuous (British Nutrition Foundation 2004).
[bookmark: _Toc25947269]Technological-
According to Peter, C (2019) employing technology is a crucial step in enabling people to work more effectively. Technological advancements are affecting MacDonald’s in every aspect both socially and environmentally as they try to take care to ensure the appropriate use of technology is used to achieve organisational objectives and competitive advantages. As technology is occurring all the time and is causing changes within the industry MacDonald is having to update their software all the time for example upgrades on the self-serve order, the new game station etc, they have major opportunity to grow its fast food business and reach more consumers via their mobile app, they can also expect revenue growth through mobile channels. MacDonald’s saw an opportunity through the increasing sales via mobile app and increasing sales automation, also technology used at MacDonald’s constrain the possible ways of doing their work for example it helps improve staff productivity, better communication between staff so they can get the food out fresh and fast (weightman, 2004, p.55). And it helps with financial management and reporting through appropriate communication system in order to enhance optimisation of efficiency and productivity. They also use their website to show the nutrition’s on their products saving time for customers asking questions at the restaurant. The new layout, design, free wi-fi and play area for children is aimed to attract customers to sit in and enjoy their meals. MacDonald uses several types of technology for their packaging for storages, regulations of temperature etc, 
[bookmark: _Toc25947270]Legal-
According to Blowfield, M (2013, p73) companies like MacDonald’s have the law to make a profit and companies are social institution that evolve in time to serve the needs of the society. Legal regulatory changes are most likely to affect organisations for example employment laws, health and safety legislation. MacDonald’s must consider the following legal factors which they see some as threats and opportunity which are, increasing health regulations in the workplace and schools (threats), increasing animal welfare regulations they see this as both a threat and opportunity as they believe it increases the cost of supply chain however they believe they can attract more animal welfare customers, also the rising of legal minimum wage saw it as a threat as it leads to high prices and costs. Previously MacDonald’s payed female workers less and had more male workers and according to Morris, S (2001) MacDonald’s have been in legal action for years over child labour which saw the company face losses, recommendations have been made for the company to abide by the law to make fair pay to all races, genders, fair working conditions and authorise legal workers, also provide accommodations for disabled workers. They have to abide by Labour Standards Act 1938 and equal pay act 1963, safety and health act  1970 where they are obligated to pay minimum wages and overtime pay to workers this law provides workers with a fair pay and don’t allow  workers to work without overtime pay, employees appreciate the work they do and in return give better customer service (MacDonald’s 2017-2019) 

[bookmark: _Toc25947271]Environmental-
Environmental encompasses every aspect external to MacDonald’s itself, customers and competitors are particularly important. (Lynch. R 2015)
Since MacDonald has been criticised for having bad influence on the environment, they have been working to be more sustainable with their product packaging, plastic and being more environmentally friendly. They have recycling units in every restaurant for paper, plastics etc. MacDonald also don’t waste any of their cooking oil, they use it to run their delivery truck by using biodiesel, which is recycled from their cooking oil (MacDonald’s 2017-2019), by doing this they show how the environment is important to them. To reduce carbon footprint MacDonald’s have tried to improve carbon efficiency by using energy-efficient equipment and low-energy lights in some of their restaurants also to deal with packaging issues MacDonald’s have redesigned its packaging with more sustainable material which is easier to recycle. According to Ballasy, N (2019) a democratic presential candidate Harris, K suggests to ban plastic to save the environment but admits paper straws are not ideal, however to be more ethical Macdonald have replaced their plastic straws with papers straws throughout some of their restaurants across U.K, this shows that they do listen to environmental activists. 

[bookmark: _Toc25947272]Company Ethics 
MacDonald’s have been criticised for a variety of issues  over the years such as working conditions and human rights, unethical ingredients in their menus, child exploitation etc (The Guardian 2018), however they have shown how ethical they are by employing locally to give back to the community, it has always been a key mission for them and it is a part of their heritage. MacDonald’s have been working with variety of charities to sustain their responsibilities and work with the heart of their community one of the main charities is ‘ Ronald Macdonald house charities’, where now they have banned the mascot to avoid child exploitation, this shows how ethical and socially active they are . They also show how ethical they are by giving staff rewards for hard work for example pay rise for two-week, free food at breaktimes etc. They show how sustainable they are by trying to build trust and loyalty by talking to consumers about their sustainability which they think as an opportunity, also they have more healthier options in their menus to avoid losing their reputation and lose most of their customers and demographic. By doing this they have had a positive impact on their customers/consumers as they will be consuming more healthier and improved meals, this also saw changes in employees as they saw this as beneficial to them due to the fact that as the business grows more popular due to its positive changes the employees will be earning more money as they will be selling more products (MacDonald’s 2017-2019).





[bookmark: _Toc25947273]Cultural Web-
Johnsons, C & Schloes K developed the Culture web in 1992 (MindTools 2019) to help describe and understand the culture of an organisation, ‘it is a theoretically diverse and inclusive framework for the study of culture in an organisation’ (Macdonald, S & Foster, R.A (2013)  which helps to understand peoples different attitudes and behaviour at work (Christy G 2016, p543-545). The six elements connect to form a paradigm of an organisation, each section is concerned about different sectors within that organisation but are important for completing as a whole paradigm. 

[bookmark: _Toc25947274]Stories & Myths
Stories are when people tell about the history, success and failures of an organisation (Christy, G 2016, p.544)
Macdonald’s is a fast food franchised company, it is one of the largest restaurants serving worldwide, with access to drive-through from serving breakfast to healthier options. The famous face of a clown Ronald MacDonald’s was created in 1963, their famous meals are the Big Mac and Chicken nuggets, it effectively became popular with families with affordable meals (MacDonald’s 2017-2019) however, the success of the restaurant bought in a lot of criticism of increase obesity in children therefore MacDonald’s bought in healthier options by adding fruit and milk in their happy meals. By doing a lot of charity work MacDonald’s have gained their beliefs in people. From the authors own experience of working at the restaurant it is believed that McDonald’s can provide essential workforce skills and employees can use this to their advantage in their next resume, some examples are learning teamwork and effective communication, food and kitchen safety and task prioritisation etc. 

[bookmark: _Toc25947275]Symbols
According to Zhang, L & Morand, D (2014) symbols can provide information for reading an organisational culture and help to understand how culture might impact employee behaviour and attitudes. MacDonald’s symbol has a major influence on the day to day operations and the way their employees interact and carry their duties, the simple logo ‘M’ is very powerful and is used to attract customers, it is also used to build the restaurants brand while organising and defining the workplace. From the look of their restaurants to their staff uniform it shows how committed the restaurant is to provide great customer service, the clean and well-structured interior design proves the restaurant is making a bold statement about the future with new technologies installed for example the self-serve quick touch screen system is installed to keep the business efficient, advanced and relevant,  the chief executive of MacDonald’s also believe customers spend more when ordering this way, however according to Chalmers, V from Mail online (2018) recent research has found that the touch screen is not clean for customers as bacteria was found on some of the screen. 
MacDonald’s staff uniform is based on the positions of staff level for example managers wear shirt and tie while employees wear polo shirts and hats, the restaurant also gives staff the option of earning stars which can go under their name badge the first 3 stars stand for quality, service and cleanliness the fourth star is given for overall excellence, staff wearing uniform at MacDonald’s encourages a sense of belonging and team work this can have a positive attitude towards great customer service (Crawford, R 2015).   
 
[bookmark: _Toc25947276]Power Structure
According to Christy, J (2016) power structure is based on the most powerful individual or groups in an organisation, power can be based on management levels. Macdonald is a hierarchical structure who have several branches of power, each level has different responsibilities for example the top-level executives are responsible for decisions making, operations and ensuring smooth functioning, goal setting, finance etc. The finance department have the responsibility of ensuring proper flow of money and invest in the right place and right time, the marketing team ensures they get the right exposures and maintain its brand image effectively, sales teams ensures all sales related duties and task are properly handled and run effectively (Hierarchy structure 2018). The advantages of hierarchy structure is that it can support monitoring and controlling of global operations, however the author believes the restaurant level executives are the most important team as they are the core team member who run the business on a daily bases and also believes they can improve the structure by changing or adjusting how the performance based divisions are used in strategic implementation, the teams are: 
Top level executives:
· CEO
· Senior manager 
· Chairman of board
· Directors
· COO
· CFO
· Senior sales manager 
· Restaurant officer
· Senior marketing manger

Sales department 
· Sales county head
· Sales city head
· Sales executive 
· Salesmen
Marketing department 
· Marketing country head
· Marketing city/sate head
· Marketing manager
· Marketing executive 
Restaurant level executives 
· General manger
· Restaurant manger
· 1st/2nd assistant manger
· Shift running manger
· Floor manger
· Staff training crew
· Crew members 
· Support staff
· Cleaners
· Servers 
· Cooks
· Bakers (Hierarchy structure 2018)

[bookmark: _Toc25947277]Organisational Structure
According to MBN (2019) organisation structure helps an organisation meet its goals and tells how they arrange its staff and jobs so that its works can be performed, and its objectives and goals are meet.  MacDonald’s is a publicly trade corporation where some restaurants are owned by independent business owners (Reference 2019). MacDonald’s organisational culture has the advantage of enabling the company to improve quality of service through people-centricity, individual learning, and organisational learning. In 2015 MacDonald’s reformed their organisational structure to improve the company’s global operations, they follow the divisional organisational structure, the aim is to support autonomy and organisational flexibility in satisfying business needs in different organisational aspects and markets. The organisational structure involves global hierarchy where they cover all the operations wold wide. According to MacDonald’s their performance-based divisions is the most distinctive feature of the MacDonald’s cooperate structure.  The author believes though the performance-based divisions the company can enable in implementing strategies based on market performance similarities and related indicators, however the disadvantage would be that it tends to generalise strategies and limits the business flexibility.

[bookmark: _Toc25947278]Control Systems 
MacDonald’s have few control systems such as administrative rules and policies code of conduct for the board of directors where they must adhere to the standards of loyalty, good faith etc. MacDonald’s is committed to conducting business ethically and comply with all applicable law. According to Crawford, R (2015), MacDonald’s implements schemes to make employees feel motivated and engaged with rewards and benefits provision for example all employees in the top 10% of its restaurant receives bonus of 50p for every hour they work in a two-week period based on the mystery shoppers score. Macdonald offer their employees various benefits from pension to recognition schemes where employees of the month get rewards etc also every employee working 5 years and more get service awards, they invest significant resource training and retaining employees of diverse background.

[bookmark: _Toc25947279]Rituals & Routines
At MacDonald’s each team members have different roles to successfully perform the tasks that have been allocated, keeping the manager informed of progress as well as any issues that may arise. Each team members work on their own initiatives in areas where they are the ‘experts’. From the authors own experience working at the restaurant, each team member has their own roles and responsibilities to complete given tasks in an orderly manner.  MacDonald’s believes that employees/customers are their valuable resource as they the compete with other fast food business, they invest in their employees growth and job satisfaction, their system provides employment and growth opportunities for every employee, at MacDonald’s customers expect to see simplified menus, quick and tasty food when they walk inside the restaurant. From the authors own experience employees at MacDonald’s expect to be treated equally and with integrity while working at the restaurant. The routines of the restaurant varies from team to team as some member work in the kitchen preparing food and work at the counter helping customers through the ordering process, other members duties are handling the cash register, running the drive-thru, and some clean and help complete other tasks etc. 

[bookmark: _Toc25947280]Cultural norms 
In order to fit in the cultural norms, the author believes it is only possible if the right practices are followed for example the beliefs and values of the organisation, it is important to honour the rights and beliefs of employees, customers, shareholders and the community etc with dignity, equality and trust. Macdonald’s have 7 core values that they follow,
· Place Customer experience at the core of the business
· Committed to their people
· Believes in MacDonald’s system
· Ethically runs the business
· Give back to the community
· Grow business profitability
· Continually strive to improve (MacDonald’s, 2017-2019) 
At MacDonald’s they believe in training their employees to high standards as they believe well trained team can serve best by working together where they encourage team building and teamwork. their goal is to have employees to work to better their performance and living their full potential, where they have performance-based rewards which provides a platform for the workers to deliver the best day to day activities. 

[bookmark: _Toc25947281]
Conclusion 
Although political issues are a threat for MacDonald’s they see this as an opportunity to improve their products, economic changes influences the business performance however they see that as an opportunity when they help the local community with job opportunities, as there’s more awareness on healthy eating MacDonald’s saw this both as a threat and an opportunity to add new menus and have more variety options. Also, in the fast-moving industry technology is a massive issue for MacDonald’s as it helps staff work better as a team by getting the order out quicker. Over the years MacDonald’s have faced legal charges however they have improved by following the legal acts. Environmentally MacDonald have improved by providing more sustainable packaging and reusing their cooking oil to use a fuel, this shows how the company listens to its consumers over the protection of the environment. To fit in the cultural norms the author has suggested the organisation to follow beliefs and values with dignity and integrity.  
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