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Introduction 
 This seminar paper will be an evaluation on the Everglades National Park. The Everglades is located in South Florida and is currently a failing ecosystem due to the lack of preservation. It was deemed in danger by UNESCO in 1993 – 2007. For three years the National Park was out of danger until 2010, it remains in danger to this day. The Everglades is currently half its original size and it is still in danger of losing more of the land. There is great pressure on the park and environment to ensure no more damage is caused, they will need to plan and spend a substantial amount of money and get professionals in to ensure that they are doing what they can to save the land and the species that live there. 














Main body 
Everglades is faces with a range of different problems which affects the national park. The park has shrunk to half the size it used to be which means it is being destroyed fast. Acting fast is the best way to save the Everglades, due to its substantial importance to the ecosystem and saving the wildlife and plants. 
One of the main problems the Everglades is facing are development pressures from agriculture, industry and urban areas, which are destroying the national park, this is one of the reasons as to why the Everglades is half the size it used to be. In February 2019 the guardian stated that more issues have happened in the past few months compared to the past 25 years prior.  These developments are made due to the population growth as people rely on the Everglades to grow crops. Through the urban development better accommodated the growth of the population it left the Everglades national park is a bad condition. 1,800 miles of canals and dams currently break up the natural system. The water control points and pump stations, they started to divert the natural flow of water to coastal towns and cities. The water must be released to estuaries to prevent flooding and Florida is now currently in a situation where there is too much water in the wet season and not enough water through the dry season. 
Exotic plants and animals can be known as a type of biological pollution. Invasive species is also issue in the Everglades, invasive species are species that are not natural or native to a particular habitat and is aggressive when they adapt to their new habitat. Due to the Everglades being an enormous watershed that is fed by the Kissimmee river and drains the excess water from Lake Okeechbee. The habitat of the Everglades has several ecosystems that thrives close to urban areas. Invasive species are easy to find their way to the Everglades due to its proximity to human populations according to World Atlas. The invaders of the Everglades have a competitive advantage over native species, this is due to non-native species lack natural predators, they can outcompete native species, which was stated by NPS. They are able to use up valuable resources which include sunlight, water and nutrients. 
The Everglades National Park is a non-profit organisation as their main priority is to ensure that they are preserving the Everglades and preventing the park from deteriorating. The Everglades National park stated that in 2014 they made $105,000,000 purely from the visitors which was spend on supporting 1,552 jobs in the local area to help the national park. Only $1 of the $10 ticket price goes to the organisation itself which is why they rely massively on tourists buying tickets. With the Everglades generating jobs for the community they are at risk of not having the expenditure to help themselves when it comes to trying to save the national park. On June 3rd, 2019, the Federal Highway Administration (FHWA) announced that they will be granting $60 million to the Everglades national park through the Nationally Significant Federal Lands and Tribal Projects programme to complete the Tamiami Trail Next Step Project (NPS, 2019). The Tamiami trail is highway 41 in Florida, which connects the growing cities of Tampa and Miami, it is recognised as on the of the primary barriers to flow of water through the ecosystem. They will need to eliminate the barrier to increase waterflow. In 2009 there were objectives in place which was the Omnibus Appropriations Act included:
· Increased potential ecological connectivity between the marches in Northeast Shark River Slough and the marshes north of the trail
· Restore natural marsh flow patterns (flow rates and distributions) more associated with unobstructed flows between marshes 
· Restore ridge and slough habitat in ENP by reconnecting historic sloughs that were severed by the existing roadway 
                                                                                                                             (NPS, 2018)
This is a massive benefit to the Everglades as it could potentially increase the general state of the national park. The results will include improved flow distribution and are expected to promote healthier conditions conductive to the survival of myriad species of fish and wildlife. 

National Parks are located all over the world, the Grand Canyon is one of the most popular parks which is well known all over the world. It is managed by the National Park Service and is designated as a UNESCO World Heritage site. The Grand Canyon attracts approximately 6 million visitors per year. It is ranked as the number one best places to visit in Arizona which is something the Everglades has yet to achieve. The 1995 General Management Plan (GMP) for the Grand Canyon National Park guides the management of resources, visitor us, and general development at the park (NPS, 2015).  The primary purpose of the plan was to plan and ensure that a foundation is provided to protect park resources while providing for meaningful visitor experiences. Park scientists use integrated pest management techniques to eradicate and relocate non-native and pest species. Volunteers are extremely important to the Grand Canyon as the contribute towards controlling the invasive species, they have also set up a management vegetation programme which gives tourist and local people the opportunity to help preserve the parks resources which was mentioned by the NPS website. 

















Recommendations
 it is vital for the Everglades national park to help itself as much as possible and at the moment they are not doing everything they can to help the preservation of the land. 
· The Everglades National park is funded by the public. Getting support from the government would impact massively in regards to ensure they are preserving the land. Due to them also supporting locals with jobs, money they are obtaining is not being spent entirely on the park. In order for the national park to survive they will need to fund more of the money into project which will help the growth on the national park 
· It is important for tourists and locals to understand the critical health of the national park, they do not have many ways of teach people how important it is to save the ecosystem and entice them to donate along with ways in which they could help save the park. The Grand Canyon has a management plan set up, where funding is being done for them and they get support for any potential plans they have put in place. 
· Introducing an app which will give tourists and locals information they need on what is wrong with the conservation of the Everglades. The app would need to be full of information about projects they currently need funding for, and upcoming projects. It would be advisable for weekly updates to be put onto the app, along with a donation section. With the use of the app it will ensure that people know abut all the issues the Everglades is facing and then hopefully it will push people to donate to try and help which the money they are willing to donate.
· The Everglades need to start promoting worldwide as it only promotes the national park mainly in Florida which is understandable due to it being such a popular tourist destination. It is important to promote the National park worldwide, again to promote the issues the park is facing. By promoting the issues worldwide, it could bring in a lot more donations to help with projects. 
· The National Park to not state anywhere abut their culture or heritage, there is a small amount of information on their website about the history of the park. They need to update this information to include more details as it is a heritage national park.






















Conclusion 
To conclude, The Everglades National Park needs to put in place a management and tourism strategy. When it is compared to the Grand Canyon they have had a management strategy in place since 1995, this management plan has supported the development for years, furthermore it is benefiting the experience for tourists. The Everglades needs to try and boost their donations and provide even more money for the conservation of the park. They need to speed up their projects which are currently in place, such as the Tamiami trail, the longer projects take to complete the more money that is being spent on them. The National park have land managers in place to evaluate particular species and ecosystems and are able to assess improvement over time. This is essential but also requires a lot of time and money to implement plans and introduce more land managers and scientists in to help with the development. 














Appendix 
· Appendix One – SWOT Analysis 
	Strengths 
· It is home to America’s most endangered species 
· Its location is a popular tourist destination 
· They offer excellent federal benefits 
	Weakness 
· The National Park uses its money to promote and create new jobs with not enough money being spent on the park
· They do not promote the National Park enough worldwide 
· They do not get government funding  

	Opportunities 
· They have many plans in place to ensure that the Everglades is being protected 
· They have a residence programme which brings in the public to help them with restoring the National park 
	Threats 
· Invasive species are damaging the ecosystem and killing wildlife 
· Climate change- the sea levels are rising which will cause the Everglades to disappear 










· Appendix Two – PEST
	Political 
· They do not receive government funding 
· The government are selling acres of the Everglades 
	Economic 
· The Sales Tax Rate for the Everglades is 6%. The US average is 7.3%
· Everglades has seen the job market increase by 0.9% in the past year

	Social 
· Locals do not like tourists 
· Over crowding is a negative to potential tourists
	Technological 
· They need to create a better transportation system getting to and from the national park. 
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